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Annex 7 – RRIDP Events in Somaliland and Puntland
	Date
	RRIDP Events In Somaliland centered in Hargeisa, Burao, Borama

	Sept/01
	UNDP/RRIDP office open in Hargeisa

	Jan/02
	Arrival of first Prog. Manager

	Feb/02
	· Burao Field Office opens amid large repatriation of refugees from Aware camps to Burao; Mayor allocates RRIDP a 2-room office in Municipality compound 

· Start of Joint Needs Assessment

	June/02
	· 4Rs approach meetings and collaboration with UNHCR, ILO, Habitat, UNICEF, WFP, DRC on the agencies side and MRR&R, Planning & Interior Ministries and Municipality of Hargeisa on Gov’t side; joint needs assessments and activities drawn up for intervention 

· Joint Needs Assessment completed (six sites in Hargeisa and 3 in Burao)

	Sept/02
	First activities in basic services implemented in Burao area of Kosaar, Alihusein & Sibakhti

	Feb/03
	First collaboration with ILO – TDIM studies and printing of books 

	Feb/04
	First Joint RRIDP/UNHCR strategic planning workshop held in Garowe in Puntland  

	Mar/04
	Collaboration with UNHCR, UNICEF, ILO for activities intervention in both basic &LED project in the returnee areas of Awdal coastal districts of Lughaya and Zeila start. Large scale repatriation from Djibouti and Dhegago camps in Ethiopia  

	Apr/04
	First cross-border meeting on repatriation and reintegration of Somali refugees in Djibouti with Djiboutian authorities in a joint RRIDP, UNHCR, ILO, Habitat, UNICEF, WFP and DRC takes place. ONARS and MRR&R represented Djibouti and Somaliland’s governments respectively.

	May 2004
	First cross-border meeting with Ethiopian authorities, ARRA in a joint UNHCR, ILO, Habitat, UNICEF, WFP, DRC and MRR&R mission takes place in Ethiopia

	July/04
	· Formal Inter-Agency taskforce is formed; OCHA is secretariat and RRIDP is the chair

· 2nd cross-border meeting with UNHCR, ILO, Habitat, UNICEF, WFP, DRC and counterpart Ethiopia & Somaliland authorities (MRR&R, Municipality, ARRA etc), on reintegration capacity/land allocation for urban returnees takes place in Hargeisa

	Sept/04
	Arrival of RRIDP Deputy PM in Hargeisa; proceeds to duty station in Puntland

	Nov/04
	· Mission from the IDD in New York, led by Dennis McNamara, Special Rep. of the Secretary General on IDPs arrive in Somaliland and later proceed to Puntland; Recommends formation of IDP Working Groups in the field, to be chaired by RRIDP;

· 3rd cross-border meeting with UNHCR, ILO, Habitat, UNICEF, WFP, DRC and counterpart Ethiopia & Somaliland authorities (MRR&R, Municipality, ARRA etc), on reintegration capacity/land allocation for urban returnees takes place in Hargeisa

	Dec/04
	Borama office functional and also acts as LEDAT wing for Awdal

	Jan/05
	Land allocated to fresh returnees by Hargeisa Municipality and Agencies are assigned with task of injecting basic services for reintegration.

	Feb/05
	· RRIDP attends a strategic planning meeting organized by UNHCR in Nairobi

· First Prog. Manager leaves.

	March/05
	Joint needs assessment on reintegration gaps done with MRR&R and ILO staff seconded to RRIDP in Awdal, Hargeisa and Togdheer regions; Current ongoing activities in basic services and LED were taken from the assessments

	July/05
	· Second Program Manager assumes duties

· Office human resources beefed up with recruitment of a water engineer/hydro-geologist and a community development worker. A UNV water Engineer had also joined in the beginning of the year.  Zayad project preparation.

	Sept/05
	RRIDP program review takes place in Hargeisa, attended by all RRIDP Somalia staff

	Nov/05
	· Field Operational Support by RRIDP for ILO terminated

· 11 projects are prioritized from the assessment recommendations, processed for implementation based on the little funds available at the time; Projects that could not be funded in 2005 were to be implemented in 2006

· Drilling and EIA contracts for Zayed funded boreholes in Somaliland and Puntland are released; Due to shortage of funds, only 8 in each state are prioritized.


	Date
	RRIDP Events in Puntland centered in Garowe and Bosasso

	Sept 2004
	· Deputy PM assumes duties in Garowe; Ministry roles with IDPs unclear

· Meeting with Mayors both places to discuss IDP issues; Mayors each made a commitment to provide land for IDPs

	Oct 2004
	Roles and responsibilities of stakeholders clarified through Stakeholder Workshop with Planning , Interior, Local Government and Rural Development, Governor, both Mayors etc; report circulated; some senior officials of Ministries absent.

	Nov 2004
	· 2 Mayors formally offer land for IDPs; There is no government owned land throughout the towns.  Centrally located land is especially high in value, privately owned and beyond the reach of funds available to Mayors.  In Bosasso, sufficient land for at least half (1,500) of the 3,000 households was located at the town Check Point.  Choice validated with IDPs.  Forwarded both letters to the RC/HC for action.

· Initiated plans for assessment of IDPs and returnees; Mayors agreed to support.

· Recommended to RC/HC for involvement of UN-HABITAT in technical assessment of sites offered by the Mayors; First RRIDP / HABITAT meeting in Nairobi on IDPs issues.

	Dec 2004
	Drafting and circulation of inter-agency needs assessment tools

	Nov/Dec 2004
	Mission from the IDD - New York, led by Dennis McNamara, Special Rep. of the Secretary General on IDPs arrives in Somaliland and later proceeds to Puntland; Recommends formation of IDP Working Groups in the field, to be chaired by RRIDP

	Jan/05
	IDP Working Groups established with RRIDP taking lead; first meeting held in Garowe

	Feb/05
	· Assessment of IDPs commenced in Garowe with NGO partner

· Departure of RRIDP Program Manager; DPM assumes overall acting role

	Mar 2005
	UN-HABITAT commenced technical assessments of the Bosasso and Garowe sites earmarked for IDPs in collaboration with Agencies and Local authorities

	Apr/05
	· RRIDP instigated joint needs assessment for Bosasso begins with sharing of questionnaire to UN and other agencies; local NGO partner obtained

· Draft report for assessment of IDPs ready and shared with UN-HABITAT; HABITAT started to prepare its report with full use of RRIDP assessment report.

	May /05
	Final Bosasso joint needs assessment by RRIDP and UN-HABITAT IDP reports ready for further action; HABITAT finds land provided by the Mayor of Bosasso (at the town Check Point) was not suitable; resolved that new sites were needed nearer the central area of Bosasso.

	May/June 2005
	· Final Garowe reports by RRIDP and UN-HABITAT ready; HABITAT finds land provided by the mayor of Garowe was not habitable, resolved to relocate the IDPs in the old airport area.

· UNCT hires consultant to prepare UN Strategy on IDPs and returnees who recommends joint IDP approach among agencies.

	July/05
	Second Program Manager assumes duties

	Aug/05
	UNDP Country Director and RRIDP Prog. Manager travel to Bosasso, and resolved that Nairobi level IDP Working Group led by himself was to meet in Bosasso and agree with the Authorities on the way forward

	Sep/05
	IDP Working Group led by UNDP Country Director including UN-OCHA, UNICEF, WFP, UNHCR, UN-HABITAT, DRC, Govt of Puntland, NGOs met in Bosasso; Resolved that land offered at the town Check Point was not suitable. Recommendation for HABITAT to take technical lead for advising on alternative sites; RRIDP, UNHCR, UNICEF to support and report back on progress in November 2005.  RRIDP insists on the issue: What to do for the IDPs?  Identifies that the land issue is the overriding constraint to all other issues.

	Oct/05
	Garowe – RRIDP starts market construction on the land identified by UN-HABITAT

	Nov/05
	Bosasso - RRIDP commences activities in areas heavily impacted by IDPs and returnees; crowding and poor facilities in central Bosasso demand attention.  UNAgs’ credibility is being tested.  Determination of alternative land in progress.

	Dec/05
	· IDP WG met in Bosasso. HABITAT indicates 5 plots of land for about 100 families now identified and negotiations in progress with the landlords

· RRIDP field office believed the issue of overview and coordination of IDP issues in Puntland had effectively slipped from their grasp since the land issue dominated all issues and no forward movement was happening.
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