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Annex 5 - IDP Feedback

In Garowe on Feb 13, 2006 the Evaluation Team sat with 7 representatives of the IDP community locally.  From there we gathered the information below.  This discussion illustrates:

· the gratitude, patience and politeness of the IDP community and their keen disappointment and frustration lying just under the surface

· the generosity of local communities and the empathy they feel for other people

· the development of IDP partnerships with host communities and the sensitivities that exist

· the unmet needs (toilets, water, schools and housing), untouched communities (with few benefits at all as yet)  and the unending surveys 

· the need to channel any additional funds though existing agencies and not introduce more donors with their own data gathering needs

· the fact that some in the IDP community have been here for years and now have children entering their teenage years born in Puntland and who are not being educated.

· the need for more transparency in the allocation of benefits (housing is a specially divisive issue)

· the importance of using credible local institutions where ever they exist

· how development of improved services can have negative employment effects (on women garbage collectors in this case).

The notes are close to verbatim through the voice of the translator.

Q: Can you please tell us of your situation and what you face?

Spokesman 1: We came here for security and thank God we have it.  Besides that material aid is quite limited. There are too many agencies involved.  Some have done things - like UNHCR and RRIDP - but many have not.  Our needs and problems have been assessed, but there are many poor people just like us in the local communities and we think both we and they need help.  Little has been done and I cannot say now what the reasons are.  I think actually they are political.  Now we request if the agencies are willing to support the IDPs we need support with latrines, clean water, schools.  These needs cannot be satisfied with plastic sheets and wooden sticks.  We are so happy with Guardian NGO who has taken so much responsibility for helping to voice our needs.  They have done so much for us and with no support from the international agencies.  Anyone who wants to help this can enlist Guardian NGO as their helper.  With respect to the land available here in Garowe, we have seen it and accept it but nothing has been done on the site.  Let the others speak now.

Spokeswoman 2: Let me first thank everybody who has provided us with any assistance.  We are IDPs from the south in Somalia.  We see so many visitors who come and take notes and then leave and we are left living under bushes and sheets of plastic. So far only Guardian NGO has been consistently helping us with the local authority looking after security.  The women involved with Guardian have even sold their jewelry to finance our shelters and schools for our children.  RRIDP and Guardian have been there for us.  Some other NGOs were used by WFP to distribute food rations but these organizations also employed people with guns that scared us and our children.  The time that Guardian was involved in food distribution did not require any support from the militia.  We have received some support in the form of a market, police station and we are grateful for this but more is certainly needed, and needed quickly.  Let me say that we do not want things that will make problems with the local host community.  With respect to income generation, the women of our community used to collect garbage and were paid 3000 shillings weekly.  Even this small amount of money was very useful to us since we had no other use for our time.  Unfortunately now the BUBA
 is collecting the garbage and we have lost even this employment since we have to pay 2000 shillings to the truck operators and only 1000 shillings is left for me. This is not even enough for this bottle of Coca-Cola you have kindly put in front of me.

Spokeswoman 3:  I believe that education is our number one priority. I am also one of those who lost her job when the responsibility for garbage collection was shifted. We live in huts with no water and no toilet and have to use the bushes.  We are truly a needy community.

Spokeswoman 4:  We thank the host community around us for the security. We were displaced by hunger and fighting in the south. We’re not hungry anymore and health and security are OK. We’re sleeping peacefully at night. Our problem is no water, no toilets, no education for children. I really thank Guardian NGO for taking our hands and helping us to stand.  There was even a school that was opened by Guardian NGO but has now closed for lack of continuing finances.  To UNHCR who give us food, utensils and plastic sheets we say thank you.
Q:  What has been your relationship with U.N. and other agencies?

Guardian NGO: We were involved in the collection of data for the needs assessment and at the conclusion of this exercise we met frequently with various agencies.  Only UNHCR and RRIDP have had any follow-up implementation.  A Swedish NGO (Leoconic  Laconic!!???? Crispin??) also contacted us and said they wanted to help but since they left in December 2005, we have heard nothing.  WFP did not give us any satisfaction.  When we approached them and said we knew that they had food for work programs one person told us “You don't know what you're talking about”.  UNHABITAT has discussed housing and says they have funds for 340 houses.  We think that the landowners will wind up getting these.  I want to appeal to the Evaluation Team on behalf of these needy people and say they are not getting enough assistance.  They meet frequently with representatives of agencies but the responses are few and far between.  This is the most critical point.

Q: Can you please say more about housing beneficiaries that are not IDPs.  Were you involved in the process of deciding who gets the houses?  If not, who was?

Spokesman 1: I have been living here for fourteen years since 1992 and want to stay here and have been involved in group discussions with the most senior people here about housing. Unfortunately these discussions were not made very clear and a lot of rumors have circulated about who will benefit from the current plans for housing. We really do not know who is going to be benefited this point. One such rumor is that only four IDP families will be given homes.

Q: In the IDP areas we have not seen malnourished people.  Is this accurate?

Guardian NGO: Here in Puntland people help each other more than in some other places. But there are those who are very weak and in some IDP areas they live in terrible conditions with malaria, TB, anemia and FGM problems.
Q: Are there better off people who also migrated here from the south?  

Spokesman1:  Yes.

Q: When you left the south, did you leave your own land or other property that you would like to retrieve one day?

All: Yes!  If there was peace why would we stay here?  But we think there will not be peace for least another ten years.  The radio has many reports of violence and killings in Mogadishu.  Here it is peaceful and women feel safe from rape and violence.  

Q: How could support to the IDPs be better organized?

Spokesman 1:  I’d like to see Guardian NGO involved more.  WFP provided food twice but the distribution using this NGO was much better because they know the local population and who is needy.  As we mentioned, the other time we were very frightened by the guns and also the distribution was not well balanced.

Q: what about Guardian NGO?  How could we work better with you?

Guardian NGO:  The big challenge that we face in organizing the work is with the Mayors.  We need support in the working groups that we form to discuss with the municipality on issues like markets and the issue of sustainability.

� We learned that this is a purpose built NGO by a local official to capture ILO funds.
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