
From: Keti Chachibaia  
Sent: Wednesday, December 03, 2014 3:38 PM 
To: Margaret Jones Williams 
Cc: Singha Ounniyom 
Subject: FW: a six month no cost extension for IRAS 
 
Dear Margaret, a 6 months extension has been granted for the IRAS project on the grounds described 
below. However, please note that there will be no further extension requests accepted. We should also 
start the preparations for the terminal evaluation next year. I would appreciate if you inform the project 
management and team accordingly, Many thanks, keti 
 
From: Adriana Dinu  
Sent: Wednesday, December 03, 2014 9:54 AM 
To: Keti Chachibaia 
Cc: Doungjun Roongruang; Pradeep Kurukulasuriya 
Subject: Re: a six month no cost extension for IRAS 
 
This is approved 
 
Best 
 
Adriana 
 
 
Sent from my iPhone 
 
On Dec 2, 2014, at 6:39 AM, Keti Chachibaia <keti.chachibaia@undp.org> wrote: 

Dear Adriana,  
  
The first LDCF project in Lao PDR (3868) has requested a 6 month no cost extension to fully implement 
the exit strategy, including consolidation of knowledge and the performance of farm-based measures 
during the wet season (dry season results have already been observed and duly recorded). Since the 
demonstration of farm performance during the wet season is important for the project to generate 
stronger adaptation evidence, the UNDP Country Office management and the project board have agreed 
to this extension, they are now waiting for the UNDP-GEF clearance to move forward. I have posted the 
AWP, QOR, Project Director’s extension request, CO approval letter, Presentations on project results and 
exist strategy in PIMS to back up the request. Let me know please if additional information is required to 
facilitate your clearance, many thanks, keti 
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