tinited Nations Development
Terms of Reference Programme
Titte: Independent International Consultant for conducting Terminal Evaluation of UNDP/GEF
project
Project: Support to the Sustainahte Transportin the (ity of 8elgrade
Reporting to: UNDP Portfolio Manager,
Duty Station: Home-based, one mission o Belgrade
Puration; 2 months, estimated 25 working days in a period of 80 calendar days {including 5
working days in Belgrade, Serbia) {output based consultancy)
Starting date: October, 2014
Contract Type: tndividual Contract (IC) or Reimbursable Loan Agreement (RLA)
Background
a. Purpose

The Terminal Evaluation s initiated by the UNDP CO Serbia as the Implementation Agency for the project
"Support to the Sustainable Transport in the City of Belgrade” and it aims to determine whether the
project has met its objectives accordingly, to docurnent the lessons learned and best case practices, and
fo recommend the most appropriate next steps 1o ensure the sustainability of results.

b. Objective

This terminal evaluation is intended to assess the relevance, performance and success of the project. It
tooks at early signs of potantial Impact and sustainability of results, induding the contributien to capacity
development and the achievement of global envirenrmental goals. it will alse identify/document lessons

tearned and make recommendations that might improve design and implementation of other UNDP-GEF
projects.

The evalustor should seek the perspectives of the different project stakeholders, mainly in the Ministry of
Agriculture and Environmental Protection, the City of Belgrade {Secretariat for Transport and Belgrade
Land Davelopment Agency) UNDP CO, members of the Projact Board, and other project stakeholders, and
ensure such parspectives are duly reflected in the evaluation.

More spacifically the purpose of the TEls:

- To assess overall performance against the project objactive and outcomes as set out in the Project
Document and other related documents;

- To assess the effectiveness and effictency of the praject;

- Toanalyze critically the implementation and manzgement arrangements of the project;

.« To assess the progress towards achievement of the cuteames;

- To assess the sustainability of the project's interventions;

- Toiist and document initial [essans corcerning project design, implementation and management;




~  To assess project relevance to national priorities;
- To provide lessons learned for the Future.

¢ Background information

The evaluation is to be undertaken taking Into consideration the GEF Monitoring and Evaluation policy
(http://thegef.org/MonitoringandEvaluation/MEPoliciesProcedures/mepoliciesprocedures.htm!) and the
UNDP/GEF M&E policies and proceduras {http:/Avww.undp.org/gef/05/monitaring/policies htmt).

Eroject Backeround

Belgrade, as with many cities today, faces a multitude of challenges rejated to congestion, noise, air
quality issues, health, safety, quality of life and the problem with 3 multitude of diverting poficies in the
field of urban transport. On the global laved, the challenge of climate change and its environmensal, health
and economic impacts is strongly connected to transport and unsustainable mobility behavior. These
thallenges are the driving forces behind recent calis for powerfil measures to address Sustainable
Transport. This Project is one of the pioneer attempts in Serbia to address these challenges and issues at
wider scale.

The City of Belgrade’s institutions - the tand Development Agency and the Secretariak for Transport - are
identified as the main partners and beneficiaries of the project. Ministry of Agriculture and Environmantal
Protection s main national countarpart that oversees the implementation of the project through
nominated National Project Director. The project design is conceived in such a way to stimulate and
support the main pariners in thelr operations targeting the improvement of the sustainable urban
transport In the City of Selgrade,

The official start date of the project was 9th February 2011 when an Inception Workshop was held in
Belgrade. The Inception Workshop Invited not only these key project stakeholders but also other
international institistions and donors present in the Country in order to discuss widely the issues of urban
transport and susizinability in the context of how this project can best assist to promote Sustainable
Transport in the City of Belgrade. The Workshop resulted in recommeandations brought by unanimity of
the bath partners; the Project manager and the GEF Regional Technical Adviser that the Project
Documant was designed quite some time ago and that many of the activities prescribe for actions are
either outdated, or siready performed. In additions, participants believed that given the fimited budget of
the project it makes more sense to focus on fewer activities and outputs. Qver an open discussion during
the Workshap, an accord was achieved that the Project Document was to be revised during the inception
pericd by proposing actions that are fully in line with the overall project abjectives, contributing to
reduction of emissions from urban transport in the City of Belgrade.,

This was subsequently achieved and the revised project outcomes were defined within the inception

Report, approved at the first Project Steering Board meeting held an 21 Apri) 2011,

Prajeg fective a uicomnies

The UNOP Project to Support the Sustainable Urban Transport in the City of Belgrade is finanted through
the Global Environmental Facility. The project budget amounts to 950,000 USE and has duration of faur
years.

The overall ohjective of the project is to reduce the greenhouse gas emissions in the City of Balgrade by




improving the public transport scheme, increasing the particlpation of cyclisis in the traffic and provide
the policy framework for sustaitnable urban {ranspori development of the city of Belgrade.

The eutcomes of the project shall ba achieved through the implementation af four main activity groups
and the subsequent dellvery of expected resulis.

The first actlvity is developed areund the planning process for the Sustainable Urban Transport Plan,
Urban mobillty Issues are complex and cannot be sueccessfully solved by simple transpors plans. They
require radical new policy instruments together with an integrated spproach o mobility and the design of
the cities. Sustainable Urban Trensport Plans {SUTP} are the foundation upon which a new approach to
transpast ¢an be huilt by embracing radical new polices and facifitating the necessary Integration of
transpost, urban and economle planning. Preparing the SUT planning phate Is one of the four outputs and
one of the most important ones. The planning process for 3 SUT plan s an equally important segment of
the entire praject cycle and provides a basis to build the rest of the activities upon. As one of the four
main outcomes of this Project is & completed planning process for faunching the preparation of the
Sustainable Urban Transport Plan (SUTP). The objective of the Planning process of a Sustainable Urban
Transport Plan is to provide the stakeholders {the Belgrade Land Development Agemcy and the
Directorate for Urbhanism) with a mature and well-elzborated process to advance sustainable wrban
transport planning in Belgrade. This objective is accomplished within the frame of this project. The final
product shall ensure that the urban trznsport systems of Belgrade meet society’s economic, social and
environmental needs whilst minimizing their yundesirable impacts on the economy, society and the
environment.

Promoting cycling presents the second activity of the Project.

Protection of the enviropnment and the pursuit of energy security lie in the heart of the furopean
transport policy by promoting aise the co-modality. The transport policy that Serbia is to follow is calling
upon increased use of green modes of transport and balanced participation of all modalities, without
decrementing one on the account of the other. These misbalances are maostly expressed in the urban
areas and Belgrade is a good exampie of that. The cycling and walking modes of transport are not taken
into zccount by the strategic urban development documents and not addressed in practice adequately.
Significant attention was paid through this praject in promoting the eycling transport mede by involving
all sides into campaigns, public open events, competitions. The cyclists recelved the first digital cycling
maps {GPS} to facllitate and stimulate the two-wheel commuting. The swareness of the public authorities
is raised and priorities start being put on the side of these green modes of transport, egually by
safeguarding thelr rights and safety as well as investing into the needed infrastructure. Moreover, two
cyeling routes were marked in order to connect city center and suburban recreationsl areas in Belgrade
{Avala mountain and Bojcinska forest), as well to improve safety of cychsts.

Building on the education and swareness of the youngest population on the greea modes of mobility
implemented through the third activity. 1-
Mobility isn‘t simply an essential component of the competitiveness of the industries and services; it is |
also an essantiat citizen right. And the practice worldwide shows that the parents in the attemp? to enjoy 1
this right but also protect their children are using mostly the private car as transportation mean. The
project proves to be a pioneer in supporting the sustainable urban maobility, by changing the behaviour
and habits of the parents, teachers and children through demo projects by involving several schools, |
organizing “pedibuses”-group walking for primary school pupils, marking the safe routes to schools,

Enhancing the capacities of the profassional drivers in eco-driving and creating a pool ef trainers
presented the fourth activity.

Eco-driving Improves road safety as well as the quality of the local and giobal environment and saves fuel
and costs. All three benefits are important for furthering eco-driving, Eco-drlving Is 2 fuel-efficient,
adaptive and safe way of driving. Training in eco-driving teaches car drivers to utilize vehicles differently




and bring out new potentials by adaptive driving including foreseelng traffic situstions and economic ways
of using gears and brakes. The capacity and knowledge of the public transport companies has been
reinforced through this project. Eco-driving trainings were delivered to selected number of professional
drivers working in the Urban Public Transport Enterprise "Beograd”. In order to provide sustainabitity, the
eco-driving education will be extended to the teachers form the High schools for transport. The geal is to
achiave integration of eco-driving in driving school curricula and driving tests, establishment of minimum
standards for contents and set up of eco-driving trainings and train-the-trainer seminars and
establishment of an eco-driving infrastructure which will keep the appreach alive afier the end of the
project,

uties and Respa fHities

& Scope of work

The evaluation will focus on the range of described aspects. In addition to a deseriptive assessment, all eriteria
(relevance, effectiveness and efficieney) should be rated using the following divisions: Highly Satisfactory,
Satisfactory, Marginally Satisfoctory, or Unsatisfactory. All ratings given should be property substantiated.

b. Methodology

The evzluation approach will combing methods such as documentation review [desk study) interviews; and
field visits. All relevant project documentation will be made avaliable to the consuftant by the project
management team, facilitated by UNDP. After studying the documentation the consultant will conduct
interviews with afl relevant partners including the key partners and beneficiaries, Validation of preliminary
findings with stakeholders wilt happen through circulation of Initial reports for comments or other types of
teedback mechanisms.

Throughout the periad of the evaluation, the consultant will lisise closely with the UNDP CO, UNDP/GEF RTA,
the concerned agancias of the Government and the counterpart staff assizned to the project. The consultant san
raise or discuss any issua or topic it deems necessary to fulfill the task, the consuttant however is not atthorized
to maka any tommitments to any party on behalf of UNDE or the Government.

Although the Evaluator should fee) free to discuss with the authorities concerned, alt matters reievant to its
assignment, it is not authorized to make any commitment ar staternent an behalf of UNDP ar GEF or the project
mzhagement.

The Evaluator should reflect sound sccounting procedures and be prudent in using the resources of the
evaluation.

The evaluation should assess:

Project concept and dagian

The evaluators will assess the project concept and design. He/she should review the problem addressed by the
project and the project strategy, encompassing an assessment of the appropriateness of the objectives, planned
autputs, activities and inputs as compared to cost-effective alternatives. Tha executing modality and managerial
arrangements should also be judged. The evaluator will assess the achievement of indicators and review the
work plan, planned duration and budget of the project.

Implamentstion




The evaiuation wiill assess the implementation of the project in 1erms of gquality and timeliness of inputs and
efliciency and effectiveness of activities carried out. Also, the effectiveness of managerment as well 35 the quality
and timeliness of monitoring and backstopping by all parties to the project shoutd be evaluated. In particular,
the evaluation is to assess the Project team’s use of adaptive management in project implernentation stariing
from the inception workshop.

Project ouiputs, outcomes and impact

The evaluation will assess the outpuis, cutcomes and impact achieved by the projact as well as the llkely
sustainability of project results, This shauld encompass an assessment of the achievement of the outcomes and
the contributlon to attaining the overall ohjective of the project. The evaluation should afso assess the extent 10
which the implementation of the project has been inclusive of relevant stakeholders and to which i has been
able to create collaboration between different partners. The evaluation will alse examing if the project has had
significant unexpected effacts, whether of beneficial or detrimental character.

The Terminal Evaluation will also cover the following aspedts;
1. Progress towards Results

Changes In development conditions: Assess the way the project has contributed in supporting the business of
the pational pasrtners In ilne with the project main obfectives.

Measurement of change: Progress towards resulis should be based on a comparlson of indicators before {i.e.,
baseline) and after (up-to-date) the project intervention. Progress can also be assessed by comparing conditians
within the project boundaries to conditions in similar unmanaged areas,

Project strategy; how and why outputs in the project document and strategies contribute to the achievement of
the expected resufts. Examine their relevance and whether they provide the most effective route towards
resuits,

Sustainability: Extent to which the benefits of the project wili continue, within or outside the project boundaries,
afier it has come to an end. Relevant factors Include for example: development of a sustaipable financing
strategy, design and implementation of novel financial and economic instruments and mechanisms,
mainstreaming project objectives into the cross-cutting economic sectors, etc.

2 Projact’s Adaptive Management Framework

{a) Monitoring Systerns
- Assess the monitoring tocis currently being used:
* Do they provide the necessary information?
»  Dp thay involve key partners?
¥  Ara they efficient?
»  Arg additional {ools required?
- Ensure the monitoring system, Including performance indicetors, at least meets GEF minimum
requirements’.
- Apply the GEF Tracking Tools and provide a deseription of comparison with initial application of the tooh.

{b) Risk Management
- Validate whether the risks identified in the project document and PIRs are the most important and whether

? See saction 3.2 of the GEF’s “Monitoring and Evaluation Policies and Procedures”, available at
hup/fwww thecef org/geffnode/4184




the risk ratings applied are appropriate. If not, explain why, Describe any additionsl risks identified and
suggest risk ratings and possible risk management strategies to bs adopted;
- Assess the project's risk tdentification and management systems:
* s the UNDP/GEF Risk Mianagement System appropriately apphed?
*  How can the UNDP/GEF Risk Management System be used to strengthen project management?

{c} Work Planning
- Assess the use of the logical framewark as a management toe! during implementation and any changes
made to it
*  Ensure the togical framework meets UNDP/GEF requirements in terms of format and content
*  What impact did the retro-fitting of impact indicators have on project management?
- Assess the use of routinely updated workplans;
- Assess the use of electronle information technologies to suppart implementation, participation and
monitoring, as well as other prolect activities;
«  Are the work planning processes result-hased™?
- Consider the financlal management of the project, with specific reference to the cost-effectiveness of
interventions. Any Irregud srities must be noted.

{d} Reporting

= Assess how adaptive management changes have been reported by the project management;

- Assess how lessons derived from the adaptive management pracess have been documented, shared with
key partners and internalized by partners,

3 tinderlying Factors

- Assess the underlying factors beyond the project’s Immediate control that influence outcomas and results.
Consider the appropriateness and effectiveness of the preject’s management strategies for these factors;

- Re-test the assumptions made by the project management;

-  Assess the effect of any incorrect assumptions made by the project,

4, UNDP Contribution
- Assess the role of UNDP agalinst the requirements set aut in the UNDP Handbook on Manitering and
Evaluating for Results. Consider:
*  Field visits
*=  Steering Committee/TOR follow-up and analysis
*#  PIR preparation and follow-up
r  GEF guidance
- Consider the new UNDP requirements outlined in the UNDP User Guide®, especially the Project Assurance
rele, and ensure they ere intorparated into the project’s adaptive management framework:
-~ Assess the contribution to the project from UNDP “soft” assistance (i.e. policy advice & dialogue, advocacy,
and coordination}. Suggest measures to strengthen UNDP's soft assistance to the project managemaent,

LN Parinership Strategy
Assess how partners are invelved in the project’s adaptive management framework;
* lnvolving partners and stakeholders in the selection of indicators and other measures of
performance
= Using already existing data and statistics
* Analyzing progress towards resufts and determining project strategies.

1

I RBM Support documents are available at h/Awww.undp org/eo/methodologies.htn

* The UNDP User Guide is currently only available on UNDP’s intranet. However UNDP can provide the necessary
section on roles and responsibitity from

http://content. undp ore/go/usersuide/results/moverview/progprojorg/?sre=print




- identify oppertunities for stronger substantive parinerships;

- Assess how local stakeholders participate in project management and decislon-making; include an anatysis
of the strengths ang weaknesses of the approach zadopied by the project;

- Consider the dissemination of project information to partngrs and stakeholders.

The evatuation must provide evidence-based infarmation that is ¢credible, religble and useful. it must be easlly
understood by projeci partners and should contain actionabie recommendations.

The methodology to be used by the evalsator should be presentad in the report in detail. it shall indude
infarmation on:
»  Documentation review {desk study) - the list of reviewed documentation {note: it be made available to
the Evaluator 2t the mission outset)

The cansultant should also provide ratings of Project achievements accerding to GEF Project Review Criteria.
Aspects of the Project to be rated for its refevance, effectiveness and afficiency are:

1 ! implamentation approach;

2 1 Country ownership/drivers

, Outcome/Achiavement of objectives {the extent to which the project’s environmental and
: develapment chjectives were achieved).

| Stakeholder perticipation/public involvemnent

| Sustainability;

. Replication approach;

' Financial management and Cost-effectiveness;

; Monitoring and evaluation

(e
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In assessing the project performance evaluators will use the rating scales correspending with GEF Guidelines for
evaluations {pttp:/fwww.thegef org/gef/sites fthegef org/files/docments/Policies-TEguidslines?-31. pdf}.

The following rating scale should be usad for assessmeant of outcomes:

a. Highly satisfactory (HS}, The project had no shortcomings in the achievemnant of Its abjectives in terms of
relevance, effectivenass, or efficiency.

b, satisfactory (5}. The project had minor shortcomings in the achievement of its oblectives in terms of
relevance, effectiveness, ar efficiency.

¢. Moderately satisfactory {MS). The project had moderate shoricomings in the achievement of its ebjectives in
terms of refevance, effectiveness, or efficiency.

d. Moderately unsatisfactory (MU}, The project had significant shortcamings in the achievement of its
ohjectives in terms of relevance, effectiveness, or efficiency.

e, Unsatisfactary {U!). The project had major shortcomings in the achieverment of its objectives in terms of
relevance, effectiveness, or efficiency.

f. Highly unsatisfactory {HU}. The project had severe shortcomings in the achievement of its objectives in terms
of relevance, effectiveness, or efficiency.

PRODUCTS EXPECTED FROM THE EVALUATION

The key product expected from this evaluation is a comprehensive analytieal report in English that should, at
jeast, include the following contants:

a  Execulive summary {2-3 pages)
»  Brief descriptien of the praject
*  Context and purpose of the evaluation




= Main conclusions, recommendations and lessons {earneg

Introduction {5 pages max.}
*  Project background
*  Purpose of the evaluation
*  ¥eylssues addressed
»  Methodology of the evaluation
" Structure of the evaluatian

The Project and its development context {3 pages max.)
*  Project stari and its duration
*  Implementation status
*  Problems that the project seek o address
*  Immediate and development objectives of the projact
*  Main stakeholders
= Results expected

An analysis of the situation with regard to the outcamas, the outputs and the partnarship strategy (3.5
pages}

Key findings {inctuding best practice and tessons learned, assessment of performance) (20 pages max.)
+  Project formulation
*  Iimplementation approach
*  Country ownership
A Stakeholder participation
*  Replication approach
¥ Cost-effectiveness
*  UNDP comparative advantage
' linkages between project and other interventions within the sector
*  Management arrangements
«  Implamentation
*  Finaatial planning
*  Monitoring and evaluation
= Execution and Implementation modaiities
*  Management by the UNDP country affice
*  Coordination and operation issugs
¥ ldentification and management of risks {adaptive managemant)

»  Results
*  Attainment of chjactive
*  Prospects of sustainabitity

Eonclusians and recommaendations (5-10 pages)
*  Corrective actions for the design, implementation, monitoring ard evaluation of the project
*  Actlons to strengthen or reinforce benefits from the project
*  Proposals for future directions underfining main abjectives

Lessans learned {3-5 pages)

* Good practices and lessons learned in addressing issues relating to effectiveness, efficiency and
reievance.
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Deliverables and Timeline

It is expected that the evaluatlon will require an estimated input of 25 warking days, to be completed within a
period of 80 calendar days {which includes one S-day mission to Belarade), with the following deliverables due:

Deliverables Deadiine

» Inception repart including work plan and evafuation

. 10 calendard 1 sigri T 1
matrix prepared and accepted G calendar days from sigiing the contract

+ 5 Day Mission to Befgrade 20 ealendar days from signing of the contract

« Draft Evaluation Report on epproximately 20 pages
prepared and accepted 35 calendar days from signing the contract

+  Draft Evaluation Report presented to the Project

Team, implementing Partner and beneficiaries 40 calendar days from signing the contract

»  Final Evaluation repart {(approx. 30 — 40 pages) with | 53 calendar days from sigring the contract{
Executive Summary (3 pages max.) prepared and days after receiving the comments on the final
accepted by UNDP draft)

All payments will be made upon delivery, quality assurance and prior approval of outputs by UNDP znd as per
schedule above,

IMPLEMENTATION ARRANGEMEN

The principal responsibility for managing this evalustion lies with UNDP Serbia. UNDP Serbia will contract the
evaluator on a lump-sum basis that includes the entire work assignment and preduction of all deliverables, and
all costs related to the required 5 day evaluation mission to Belgrade, UNDP Serbia and Minisiry of Agriculture
and Environmental Pratection will be responsible for liaising with the evaluator to sel up stakeholder interviews,
arrange figid visits, coordinate with the Government etc.

Timeframe for submission of first draft of the report: 5 weeks upon signing the contract,

The tentative duration of respective activities is:

Activity Timeframe and responsible party
Desk review 5 days by the Fvaluator {home-based)
Briefings for evaluater with UNDP £O, UNDP Regional 10 days by the Evaluator {Sdays-home based, 5
Center, Project Stakeholders +Field visits, interviews, days based in Belgrade, Serhiz)

questionnaires, de-brisfings

Validation of preliminary findings with stakeholders | 5 days by the Evaluator (home-based)
through circulation of draft reporis for comments,
meetings and other feedback mechanisms

Finalization of the evaluation report ({incorporating | 2 days by the Evaluator (home-bazed)
commaents received on first draft)
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Working Days:

The proposed dates for the in-country mission to Serhia are during mid-October/mid-November 2014. The
evalustor is expectad to invest approximately 25 warking days over 2 period of 60 calendar days with a 5-day

mission to Belgrade.

The Consultant is not entitled to any travel atfowances and per diems as the pavmaent in the framework of this

ntra il be made on 3 lymp-sum basis.

ikt

nd Campetencia

" B & & ® 9

Excellent analytical skills

Displays ability ta synthesize research and reach emplrically based conclusions on related subject
Strong writing skills

Proven capacity to produce reports

Displays capacity to provide experienced advice on best practices

Possesses knowledge of inter-disciplinary development issues

Focuses on result for the client and responds positively to feedback

Good appiication of Results-Based Management

Good communication, coordination and facilitation skilis

Consistently ensures timetiness and quality of work

Traats all people fairly without favourism

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Dernhonstrates integrity by madeling ethical standards

Qualifications and Experlence

Edvcation:
Masters or equivalent in relevant field of transport, moblity, traffic engineering, civil engineering, urban
planning, architecture

Wark experience:

dinimum 7 years of relevant professional experience, preferably in internaticnal/multilateral
development context;

Minimum 5 years of experience in management or implementation of projects related to transport
and urban mokility issues;

Prior proven expertence as an evaluatar of fransport refated projects [ please submit o proof for this
requirement}t;

Experience in evaluating and monltoring technlcal ceoperation and development activities and
projects;

Knowledge

+  Excelient understanding of Serbia's sacto-economic situation

s Understanding of current policies and legisiation on environment, climate change, transport and
urban mohbility

+ Knowledge of EU enviranment, climate change and mohility policy will be an asset;

+ Recent knowledge of the GEF Monitoring and Evaluation Policy;

*  Project evaluation experiences within United Nations system will be considared an asset;

* Knowledge in the use of computers and office software packages and handiing of web based
ronitoring systems
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Personal quallfications
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Ability to deliver when working under pressure and within changing ¢ircumstances
Consistently approaches work with energy and a positive, censtructive attitude
Excelignt interpersonal skills

i Lenguoge:

Excellent knowledge of written and spoken English,

NOTE: The evaluators must be independant from both the policy-making process and the
delivery and management of assistance. Therefora applicstions will not be cansidered from
evaluators who have had any direct involvement {n the design er implementation of the project.
This may apply equally to evaluators who are associated with organizations, universities or
entities that are, or have been, involved in the delivery of the project, Any previous association
with the preject, the Ministry of Agricufture and Envirenmental Protection, UNDP Serbia or other
partners/stakeholders must be distiosed in the application. This applies equally to firms
submitting proposals as it does to individual evaluators.

If selected, fallure to make the abave disciosures will be considered just grounds for immediate
contract termination, without recompense. in such circumstances, all notes, reperts and other
decumentation produced by the evaluator will be retained by UNBP.

b. APPLICATION PROCEDURES

The following are steps for on-line application;

Subimit the application {as listed below) via UNDP web site www.rs.undp.org under the heading “Work with

us/Vacancles”:

The application should contain:

Cover tetter explaining why you are the most suitable candidate (or the advertised position and a brief
methodology on how vou will approach and conduct the work [based or commenting on the

requirements indicated in this TOR).

Updated P11 form including latest experlence in similar projects and updated contact details of
referees {blank form can be downloaded from: hitth://wwys.undp.orgrs/download/ic/Pil.doct.

Financlial Proposal* - should be provided in the document Offeror’s Letter to UNDP confirming nterest
and availability for the tndividual Contractor that could be found at downioaded from the following link:
hitn: fwww. undp,org.rs/downioad/ic/Confirmation.docx (only PDF will be accepted). It shall specify a

total Lump Sum Amount for the tasks specified in this announcement.,

Please note that the financial proposal is ail-inclusive and shall take into account varicus expenses incurred by
the consultant/centractor during the contract period {e.g. fee, health insurance, vatcination, office costs and
any other relevant expenses related te the performance of services...). All envisaged trave! costs must be

included in the financizl proposal. This includes all travel to join duty station/repatriation travel,

Payments will be made ta the consultant in two instatments as follows:

%) 30% of the lump sum amount will be done upon completion of detiverable 1 in TOR;
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2} 70% of the tump sum amount upon satisfactory completion of the final report and following confirmation
from UNDP that the cansultant has delivered on the contract obligations in a satisfactory mannar.

Individual Consultants are responsible for ensuring they have vaccinations/inoculations when travelling to
cartain countrias, as designated by the UN Medicat Director. Consultants are also required to comply with the
UN securfty directives set forth under dss.un.org

GENERAL CONDITIONS OF CONTRACTS FOR THE SERVICES OF INDIVIDUAL COMTRACTORS could be found &t the
follawing link: http:/ferwwy. undp ore.rs/download /General Conditions [C.docx.

Qualified women and members of minorities are encouraged 1o apply.

Additionat Infor 1

+ Individual Cantract (IC} will be applicable for individual consultants applying in their own capacity. if
the applicant is employed by any legal entity, IC would be issued upon submission of Cahsent letter
from the emplover acknowledging the engagement with UNDP. Template of General Conditions on iC
could be found om:  hitpr/Awww.undp.orgrs/download/General®620Conditions%20tC dack,
Reimbursable Lean Agreement (RLA} will be applicable for applicants employed by any legal entity.
Template of RLA with General Terms and Conditions could be found om
hito:/fwww undp.org.rs/download/REAS20WIthY20Generals 20Terms % 20and% 20Conditions.doc.  In
the case of engagement of Civil servants under IC contract modality a no-chjection leiter and
confirmation of unpaid teave provided by the Government entity is required.

Incomplete applications wiil not be considered. Please matke sure you have provided all requested materials

The criteria of utility, credibility, and relevance/appropriateness will be used for assessing the guality of the
evaluation report:

s  The report has to be written in clear language {English}

*» The Executive Summary shouid be an extremely short chapter, highlighting the evaiuation mandate,
approach, key findings, conclustons and recommendations.

* The information n the report has to be complete, well structured and well presented

* The information in the repart has to be refiable i.e, well documented and supported findings

s  The information in the report has to addresses priority or strateglc information needs

¢ Recommendations have to be concrete and implementableHuman rights and gender eauality
perspective has been taken into account

The evaluation has to be conducted in accordance with the principies outlined in the Ethical Guidelines for
Evalustion Code of conduct Is enclosed as Annex | and constitutes integral part of this ToR.

ANNEX | i
{Integral part of ToR)

Ethical Code of Conduct for UNDP Evatuations
gvaluations of UNDP-supported activities need to be independent, impartial and rigorous. Each

evaluation should clearly contribute to Tearning and accountabitity. Hence evaluators must have personal
and professional integrity and be guided by propriety in the conduct of their business
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Evaluators;

Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded

Must disclose the full set of evaluation findings along with information on their limitations and have this
accessible to all affected by the evaluation with expressed legal rights to receive results.

Should protect the ancnymity and confidentiality of individual informants. They should provide maximum
nollce, minimize demands on time, and: respect people’s right not to engage. Evalugtors rmust respect
people’s right ko provide information in confidence, and must ensure that sensitive Information canngt be
traced 1o its source, Evalualors are not expecied 1o evaluate individuals, and must balance an evaluation
of management functions with this general principle.

Evalustions sometimes uncover evidence of wrongdoing. Such cases must be reported discrestly to the
appropriate invesiigative body. Evaluators should consult with other relevant oversight entities when
there is any doubt about if and how issues shauld be reported.

Should be sensitive to beliefs, manners and customs and act with integrity and honesty in their relations
with all stakeholders. In fine with the UN Unlversal Detlaration of Huraan Rights, evaluators must he
sensitive to and address issues of discrimination and gender eguality. They should avoid offending the
dignity 2nd self-respect of thase persgns with whormn they come In contact in the course of the evaluation.
Knowing that evaluation might negatively affect the Interests of sgme stakeholders, evaluators should
congduct the evalustion and communicate iis purposs and resutts In a2 way that clearly respects the
stakeholders’ dignity and self-worth.

Are respansible for thelr performance and their product(s). They are responsible for the clear, accurale
and falr written and/or oral presentation of study imitations, {indings and recommendations.

Should reflect sound accounting procedures ang be prudent in using the rescurces of the evaluation.
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