ANNEX 1: TERMS OF REFERENCE

1. Assignment Information 

	Assignment Title:
	International Project Terminal Evaluation Consultant

	UNDP Practice Area:
	Environment

	Cluster/Project:
	E&E Cluster/Promoting Climate-Resilient Water Management and Agricultural Practices in Rural Cambodia (NAPAFU Phase2)

	Post Level:
	International Consultant

	Contract Type:
	Individual Contract

	Duty Station: 
	Phnom Penh, Cambodia

	Expected Place of Travel:
	Kratie and Preah Vihear provinces

	Contract Duration:
	22 days, 25 September – 25 November 2015



2. Project Description  
The impacts of climate change on Cambodian agriculture, particularly on rice cultivation, are predicted to adversely affect food production and security in rural areas. At present, there is emerging evidence that agriculture-based livelihoods and overall food security in Cambodia are affected by increased frequency and severity of floods, dry spells and drought events. 
A major constraint in moving from a focus on post-disaster relief management to anticipatory agricultural and water resources planning is the limited institutional and individual capacity in both government agencies and community organizations to understand potential climate change impacts on irrigation systems, communal freshwater availability and agricultural production and to internalize a perspective of longer-term resilience into sectoral policy and development planning processes. 
The project was designed to: reduce vulnerability of Cambodia's agriculture sector to climate-induced changes in water resources availability. The project has three outcomes: 
(1) Improved capacity within local institutions to manage agricultural water resources in a changing climate; 
(2) Locally appropriate adaptation options demonstrated to reduce exposure to climate change - induced risks; and 
(3) Lessons learned in project pilot sites replicated in other vulnerable areas of Cambodia.
The project phase 1 was implemented over a period of four years – from September 2009 until August 2013 and financed by the Global Environment Facility’s Least Developed Country Fund (GEF/LDCF) and UNDP Core Fund. The second phase has been started from September 2013 until December 2015. The project is implemented by the Ministry of Agriculture, Fisheries and Forestry (MAFF) under UNDP National Implementation Modality (NIM). Key line Ministries that are closely involved in the implementation are the Ministry of Water Resources and Meteorology (MoWRAM) and Ministry of Women’s Affairs, with technical oversight and inputs from the Ministry of Environment as a Project Board member. The project target areas are in Preah Vihear and Kratie provinces.
This is the first pilot project on climate change adaptation project following the priorities identified in the Cambodian National Adaptation Programme of Actions (NAPA). Lessons learned and best practices are essential for replications, scale ups and influence to policy and plan development. Knowledge sharing among key practitioners, relevant stakeholders locally and regionally is one of the key focus of the project. The Terminal Evaluation for the project phase 1 was conducted in 2013 according to the guidance, rules and procedures established by UNDP and GEF as reflected in the UNDP Evaluation Guidance for GEF Financed Projects.  
Again, in the project phase 2, an independent Terminal Evaluation will take place in October 2015, will be undertaken in accordance with UNDP guidance. The terminal evaluation will focus on the delivery of the project’s results as initially planned. The terminal evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals.

3. Scope of Work
The evaluator is expected to frame the evaluation effort using the criteria of relevance, effectiveness, efficiency, sustainability, and impact, as defined and explained in the UNDP Guidance for Conducting Terminal Evaluations of UNDP-supported projects.  The evaluator is expected to complete and submit a set of questions covering each of the above criteria as part of an evaluation inception report in consultations with UNDP Country Office, the project team and the UNDP Regional Technical Advisor, and shall include it as an annex to the final report.
The evaluation must provide evidence‐based information that is credible, reliable and useful. The evaluator is expected to follow a participatory and consultative approach ensuring close engagement with government counterparts, in particular the Project Board members, UNDP Country Office, project team, UNDP Regional Technical Adviser based in Bangkok and key stakeholders. The evaluators are expected to conduct a field mission to the two target provinces namely Kratie and Preah Vihear. The detailed schedule of the field mission will be developed during the inception stage when the evaluators design the evaluation methodology and approach.
Interviews will be held with the following organizations and individuals at a minimum: 
· The Project Board members
· The core project team based at the MAFF’s Project Support Unit
· Representatives of UNDP Country Office and the UNDP Regional Technical Advisor
· Representatives of IFAD/PADEE
· Representatives from the provincial administrations, district/commune councils from the target provinces and communes supported by the project
· Local authorities and beneficiaries
The evaluators will review all relevant sources of information, such as the project document, project reports – including Annual Progress Report (APR), project budget revisions, quarterly progress reports, Terminal Evaluation report (phase 1), project files (phase 2), national strategic and legal documents, and any other materials that the evaluators consider useful for this evidence-based assessment. 

4. Expected Outputs and Deliverables 
[bookmark: _GoBack]The objectives of the evaluation are to assess the achievement of project results, and to draw lessons that can both improve the sustainability of benefits from this project, and aid in the overall enhancement of UNDP programming. 
The evaluation team will produce the following deliverables to UNDP CO and the Project Board:
a) The inception report with detail methodology and approach of the Terminal Evaluation process.
b) A presentation of an executive summary, jointly prepared by the International and National Consultants, including findings and recommendations to key stakeholders;
c) A detailed draft evaluation report covering scope of the terminal evaluation with detailed attention to conclusion, lessons learnt and recommendations; and
d) List of annexes prepared by the consultants including TOR’s, itinerary, list of persons interviewed, summary of field visits, list of documents reviewed, questionnaire and summary of results, and leveraged resources, etc.
The report together with the annexes shall be written in English and shall be presented in electronic form in MS Word format.
The specific deliverables in sequence, corresponding to the work and their corresponding target delivery dates within a maximum of 22 working days are summarized below:  

	Deliverables/ Outputs
	Estimated Duration to Complete
	Target Due Dates
	Review and Approvals Required

	Inception Report
	No later than 2 weeks before the evaluation mission.
	25 September 2015
	UNDP Regional Technical Advisor and UNDP CO 

	Presentation on initial findings
	End of evaluation mission
	16 October 2015
	UNDP CO
Project stakeholders

	Draft Detail Evaluation Report (per annexed template)
	Within 3 weeks of the evaluation mission
	30 October 2015
	UNDP Regional Technical Advisor, Project Board and UNDP CO

	Final Report*
	Within 1 week of receiving UNDP comments on draft
	20 November 2015
	UNDP Regional Technical Advisor and UNDP CO

	Total: 22 days
	



5. Institutional Arrangement

a) The principal responsibility for managing this evaluation resides with the UNDP CO in Cambodia. The UNDP CO will contract the evaluators and ensure the timely provision travel arrangements within the country for the evaluation team. The team will be responsible to, reporting to, UNDP CO after getting approval/acceptance of output from the national project manager and National Project Director. The Project Team will be responsible for liaising with the Evaluator team to set up stakeholder interviews, arrange field visits, coordinate with the Government etc. 

b) The evaluation team will be composed of 1 international and 1 National Evaluators. The International Evaluator will act as Team Leader. S/he is responsible for the leading of the TE mission and compiling the Terminal Evaluation final report; while the National Evaluator will provide facilitation and coordination support to the Team Leader. The National Evaluator will assist the Team Leader in collecting relevant documents and reference to support the evaluation process. S/he will work closely with UNDP CO and project team to set up stakeholder interviews, arrange field visits, and coordinate with the Government, etc. 

c) In addition, if necessary, the National Evaluator will assist the Team Leader to interact also with the UNDP Regional Technical Advisor, to ensure that the approach and methodology as well as the evaluation report are sound and in line with the donor requirements. 

6. Duration of the Work

The duration of the work is 22 working days starting from 25 September to 25 November 2015. The field work and interview with key stakeholders are expected to be finished by 15 October 2015. A presentation of the findings and recommendations will be done by 16 October 2015. The evaluators will submit the draft final report within 3 weeks of the evaluation mission, it is expected to receive by 30 October 2015. The project team and UNDP CO as well as UNDP RTA will provide feedback/comments no later than two weeks after the receipt of the draft report. The consultants will submit the final report by 20 November 2015. 

7. Duty Station

The Evaluator will need to travel to Cambodia during the period of 25 September-16 October 2015 to conduct stakeholder interviews, visit the project sites and make a presentation of the initial findings of the evaluation. The consultant is expect to be based at duty station at least 12 days and other work will be home-based.
It is expected that the consultants will spend 5 days in the two provinces including travel during which UNDP CO will provide transportation.
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