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Overall comments: The Poverty-Environment Initiative has made strides in strengthening the institutional capacity (systems, tools and strategies) of Lao PDR’s Ministry
of Planning and Investment (IPD) and its Ministry of Natural Resources and Environment {(MoNRE) for planning, management, monitoring and evaluation of investments
at national and sub-national level for equitable, sustainable and climate-resilient growth. It has made significant progress in achieving PEI's objective and outcomes,
managing to increase the number of provinces participating in the progamme from four to six. The programme has generally managed funds and expertise economically
to deliver high quality products and services. Efficiency is satisfactory, although timeliness could be improved. An impressive number of products and services have been
delivered and all stakeholders appreciate the participatory approach to implement the activities towards these outputs. PEI has been credited with helping to improve
coordination and exchange of information between IPD and DESIA. The programme is also contributing towards improved transparency and good governance centrally
and in the provinces. Lao PDR has leamnt much about the social, economic and environmental issues associated with the current major types of investments through the
research facilitated by PEI. The livefihood impact is high and the impact itself would be substantial on the condition that PE! continues its support until there is evidence
that all strategies, processes and tools developed under the project's auspices are completed and in application,
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ground o ensure experience is gained and
qualily reports are produced, triggering
actions or responses fo ensure compliance.
The proposed annual investment

populate the baseline data during the
fraining to ensure completion of baseline
data populated in the databass.

Response Key Actions Timeframe | Responsible Status*™ Comments
unit{s)
4. Follow up with DESIA team on the Aug 2016 UNDP CO Partialiy DESIA approved all EIAIEE technical tools,
official signing on all EIAAEE technical completed awaiting for signing by MONRE,
tools.

3. Design a financial sustainabllity strategy for | Agreed but | Consult with IPD management team ifthe | Jun 2016 UNDP CO Completed IPD has requasted budget for MPI for
investment compliance monitoring under notbeable | regular monitoring could be implemented 100,000,000 kip to implement Order 13/PM
the leadership of IPD and with the to implement | as parted of the implementation of order in monitoring the investment project, and this
involvement of the Ministry of Finance. In in Phase 2 13/PM, will also implement as part of their provincial
the absence of a predictable and adequate monitoring mission,
budgat for regular investment monitoring
centrally and in the provinces the likellhood
of investors’ compliance with national
legislation and contractual requirements is
low.

- Provide support for the finalization of a data | Agreed 1. Hiring a local consultant o assess the | May 2016 UNDP CO, IPD | Completed | Assessment of the effective functioning of
sharing agreement between MoNRE functioning of the database, what attribute database and which atfribute to be linked
(environment and social safeguards 1o be linked with MONRE and other with MONRE and other selected ministries
database) and IPD (investment compliance ministries and finalizing the data linkage was completed. Linking data with MONRE
database). Clarify what information may be between DESIA/MONRE and IPD/MP. was completed,
accessed by provincial authorities, other 2. Consult with IPD feam on the limitation | Jun 2016 UNDP CQ, IPD | Completed Access to database by provinclal authorities
line ministries and by the general pubiic. and role of different users at IPD and has been defined.

Provide support to ensure that the DPls levels and work with [T to define

databases are populated with the condition for accessing to the database

information collected through the information.

monitoring processes and continua 3. Closely work with [PD team and DPls | Aug 2016 UNDP CO, IPD | Partially Always follow up with IPD on the populated
supporting joint monitoring efforts on the to populate data, deliver training and completed | baseline data. Training and populating

baseline data to be organized in late August
2016. Design of training material and clossly
working with IT firm to monitor and fix the
database..




9102 Bny jo BuuBaq ur 1w au)

Had oel

Joj podal Juawsaau Jo sjegs Buidojensp
pue jusiwabeuel JusLISeAU| aL)

1o afiueys sy asA|BUE O] B|Ge &q 0) JOpI0
ul pepaau 8| adi 40} Butpiing Ayoede) g
-ag|dwa) Bupods) [enuue

al} J0 JusLaaucyua yBnoiy) palojuow

2 5| o5eqejep 6oue|dLLI0 JUSWISBAUI 81|
'SONSS] [EJUBUILIONIALS PUE [BIS0S SISPISU0D
16l S|SAJEUB pUB YIIEasal JWOU0ID
easjel-food Auenb-ybiy speuluassIp
puE Jonpuca 0} (3N Jo sallisedes

au ppng 0} Hoddng panuiUeD SSAJOAL

siy1 "soueldwed pue sjuawsaaul jo Alienb

10 JuBLISSUNOULE [eie yBnoiy) paciojus 80 0] 8oUB)dwod pue JUSLIS3AUL paasfe uo sjusweaoidwysabueys ssesse o
ueeq sey Buipodes JusuisaaUl [enuue sy) paaidwog | adl ‘00 daNn 9102 bny Ajifenb Buy} UD UogEUNOJUI BUESE] | Kjewed |  uopewsou suyeseq ayy Bupyng enuuoy
awNop
1osloid ¢ eseyd |3d YEIp elp Ul apnjou
o} Aygqissod v} uc wes) Od| PUE Y3130 "pesealou sey y13 poob eroidde o}
3L Ulim SIL) SSNOSIP SNUALIOD |14 Wes) Apeded sjualuuisnoh sy JALJoLM SSessE
3d "¥SI30 8U} 1o Aoud & jou ) aueseq "Hedajunca Z eseud drey o) Juepodu s1 yiom sitp BugsidwoD
ey} Jo Juswdoasp sy “Butpng Ayoedeo Juswiwanoh sy ym uonensuos | uiuswaidun | juswuianeh Aq podal w3 sup jo Auenb au
J3i/¥13 01 ueas|al yiom au pajelod ool pajaiduiod 850}0 Ul gjuatunoop Joaford ¢ aseyd 10UUED pue sjasloud aunynaute 1o; yi3 jo Airenb
Juswnoop josfoid ¢ aseud |3d Yei] Alened 09 daNn 910z 22 3d We1p ey} ul Ayagoe siyj apmour o) | nqpeaiy | au yjoq uo eulfeseq ay) Buiping anupuoy
"5SRqEJEp OUR|dWCD JuBLISBALI BU Ul
peleindod o 0} uoneuLIoju SE}de} osje
"|aAd] [euoReu Je sapushe W $1y) “eyediua] JUSLUISBAL] [ENULE MaU
Jueasjal pue [epunoid /| sidd 0l pog sy} Adde 0} SjaAs| [euoiieu pue (erpumoid
sem Jene| oy “Jodedsmall JiE[ UBUBIA 1e sapuabe Jueagja) pue [ejpuroid
PUE S8llI| AUBHUBIA "YO0GS0B ‘BlISqOM Bujwiou pue J0JSaAUI 0} UONEILIOU
(d| 8t uo pelsod seam uoHeLIoN| 4N ey} Buinssi jo uoheledsud poddns
Aq penss| sem sajejdwea) Guguoday enuue yBnouy; syejdwe) Gugiodal Jusunsoaul
mau ay) Buisn Loeayiou Jo JoRR] (WO pegidwes | adi‘o0daNn | 9102 By fenuue Sy} 8210us 0} | Jioddng 'g ‘Injasn Alea 8q PNOM aseqelep
- “SUOISSIL T aly) 0} sanyqeden Buouasejal-0ab Buippy
Buvopuow paja|dwod sem |dq pue *98BYEIEp B} LIEUIEW O} JIE]S JOJ SAIUSOU
(d] ‘pelcliuow aq o) sauendwod Jo 1S Lim ‘S19A9] [eroumald juepoduwn jsow ay) 81 funiodal Aojepuew
dn awoo pue paposd sem Buiuiel | “lojuow sl pue Buuoyuow jususaaul ulo] 10 853 "0jqeUIRISNS JO |QISEa) 3
o 0) oelaid sy Bugosies w pandde sem oy Buipes) pue Bugonpuoco ul sidq epind you Aew ) Yodas yons Guuedaid jo uaping
payseoidde sseq sanss| "uojssu Butiopuow 0) Buuiesy e Jeaysp pue poddns [erouewly o1 sonpal o] wejsAs Buodar aseqeep e
i0} 10901d Jusuysanu onews|qold apwoid pue jeAs| [eioummoid auy e sjosfod 10 BOUSSGE 8L U1 Ing |Njesn A1oA ©Q pINOM
aU} 196195 0} S|da 0} popuoad aiom eusiD | peleidwod | adl ‘0D daNN gloz des | 10ajos pue Auepl o} SldQ YIM YIOM ¥ Aiquassy [puoen 5y} 0} uoda. souerdwod
ﬂﬁvﬂ_ﬂ_ﬂ —— .- — o
siglisucdsey | ewmeljowy)

$jusunLOY

+=STEIS

suopsy Koy




Key Actions

Timeframe

Responsible

— -

Research supported by PEI undsr
component 5 has provided evidence that
FDI performance significantly affacts the
development outcomes of the NSEDP.,
Ideally, there should be one or more
indicators relevant to P-E 1o specifically
track FD! performance in the NSEDP M&E
framework. The data to track the
indicator(s) would be part of the DESIA/DPI
environmental and social safeguards and
investment compliance databases;
therefore, no additional data would need to
be collected.

investment in the 8" NSEDP as well as
the M&E Framework to strengthen those
indicators.

. - unit(s}
useful tool to acoess and manage data and 2. Inthe future there is a need for PEIto | Dec 2016 | UNDP CO Compleled | Draft PEl Phase 3 project document was
information on investments but periodic in- fecilitate the engagement of the academic developed and shared with govemment for
depth analysis of cumulative impacts of research institute to Implement the comments. Capacity building of NERI is
Invesiments In regions and seclors should demand driven research in collaboration included as well as continues the work on
be performed by NERL. with NERI. This might be proposed in the the demand driver research. However, PE
next phase of the PEI programme. still explores possibility to engage with
academic and research institute to conduct
priority research for the government as a
haselme for future investment management.
. Given the exponential growth of contract Partially Recommend to IPD and DPls to consider | Qct 2016 UNDP CO, IPD | Partially If PEl Phase 3 could mobilize tha resource.
farming and its impact on local agreed | selecting investment project that engage completed PEI might consider to continue support
communities and the local environment PEI the contract farming practice to be investment monitoring and include
may continue halping the government fo monitored as part of the joint provincial monitoring of the project that involves the
monitor its effects particularly on women monitoring mission and implementation of contract faming practice.
and disadvantage groups. the order 13/PM.
. Once the NIS is approved, assist the Agreed Continue supporting IPD in order to Dac 2016 UNDP CO Pending The NIS is now under the leadership of IPD
govemnment to further identify and address enabls them to Improve and finalize the to review and finalize.
cortfiicting mandates or gaps and prepare draft NIS,
specific suggestions fo revise the mandates
of the entities involved up to the
departmental level,
. The 8th NSEDP is o be outcome orienled. | Agreed Review the indicators relevant to quality Dec 2015 UNPD CO Completed Indicators relevant to quality investment were

improved following the comments from PEI
team. The new Indicalors related fo the
quality of investments and natural resource
management can be seen in the latest
version of the 8th Plan M&E framework and
read as below: (i) % of public investment
projects approved by National Assembly that
were subsequently implemented; ( i) %
of Investment projects deemed fo require
EIAMEE/ESIA/SIA by MoNREDESIA that
have been evaluated against social and
environmental criteria; public infrastructure
investment projects, concessions, special

5
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T Responsible
unit{s)

stakeholders’ demand for increased
knowledge on green growth investiment growth.
opportunities in various sectors,
technologies, patents and legal issuas,
access fo credit, fiscal incentives, among
others. As a short-term measure, if the
GEF Small Grants Programme (SGP)
reinitiates operations in Lao PDR, assess
the opportunity to align the SGP national
strategy to pilot community green growth
and sustainable livelihood inltlatives and
negotiale their possible co-financing with
PIP or other resources available to the

Provinces.

13. Expand the support to the NA for P-E Agreed To be included in the PEI phase 3 project | Dec 2016 UNDP CO Completed If PEI Phase 3 could mobilize the resources,
mainstreaming and in particular assist the documents and partner with the PEI will confinue support the third party
NA to implement third party verffication of govemnment counterpart and NA to monltoring of the NA. This has been
investment monitoring and compliance. mobilize the resource for PEI phase 3. included in PEI Phase 3 draft proposal.

This is a very promising avenue to improve
the quality of mvestments and achieve high
standards of investment management in

Lzo PDR,
14, Strategically use the development of the Agreed Link the PEI with the new UNDAF and Dec 2016 UNDP CO Complsted Link PEI with new UNDP Strategic plan,
new UNDAF cycle fo enlist other UN UNDP COCPD CPD and UNDAF and 8t NSEDP

agencies to help achieve some of the P-E
culcomes in the 8th NSEDP.

15. Enhance communications, in parficular Agreed Post PEI NERI research in the IPD, Dec 2016 UNDP CO, IPD | Partially DG of IPD has agreed to post the NERI
dissemination of research resulls. The PEI UNDP CO website to facilitate accessible completed research in the IPD website.
Lao website requires an update to ensure fo the research. Update project brief,
all recent publications and communications
matenials are posted.
16. Make strategic use of the Programme Partially Organize annual review meeting and Dec 2016 UNDF CO, IPD | Pending Annual review meeting will be organized in
Board, with more frequent and focused agreed combine with the board meeting will be Q4 of 2016.
meetings to clear bottlenecks and address organized
implementation challenges,
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applicability and a_._m.c_m_._n visitors fo
download the tools for use or modification.

| Responsible

unit(s)

. Continue the work on corporate social

responsibllity. This is an important topic
that would reinforce the work done on
Improving the quality of FDI. The main
investors in the country are from
neighbouring nations where few companies
have probably been exposed to CSR
approaches. UNDP and UNEP HQ and
regional offices may be called upon to
provide support.

Agreed

Work with IPD team to continue testing
the CSR reporting template and
encourage investors to use it

Dec 2016

UNDP CO, IPD

Ongoing

Need fo update the template before testing
the reporting template.

21

The PEI modus operandi in Lao PDR
offers a foundation to implement the new
directives for UNDP programming at
country level, breaking the silos and
strengthening infer-disciplinary work lo
support the government address priority
development chailenges. This could inform
the processes in other UNDP COs. At the
same fime PEI's implementation in Lao
PDR offers a good example of how UNEP
can deliver its services at country level in a
more effective manner,

Agreed

Maintain partnerships with other
development partners to work together in
support the government address priority
development chalienges.

Dec 2016

UNDP CO

Completed

UNDP has developed parinership with other
UN agencies and infernational organization
within the country and at the regional and
HQ levels to support the govemment in
different pririty development challenges
such as UNEP, UNCDF, FAQ, WB, WHO,
ADB.

22, |mproving FDI management performance

in the entire region is important to avoid
investors moving into countries where
standards for investments and compliance
are low. The PEI regional team should
explore whether it can further expand its
support in this field to other countries or
Develop Strategic Partnerships, with
organizations in the region to address this
transboundary aspect.

Agreed

Regional team also supports the
implementation of their counties in this
region in improving FDI, which replicate
some of the work of PE| Laos in PEI
Myanmar,

Dec 2016

PEI Regional
team

Completed

Some of PEI Lao activities were replicated in
PEI Myanmar such as database, financing
model, model of contracts.
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