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1 Given the positive outcome accrued from the 
project, it is recommended that future projects and 
programmes of similar nature be given priority by 
UNDP. This successful model of reversing conflicts 
using dialogues and interdependency initiatives as 
a tool to social cohesion and peace needs scale up 
and to be replicated and transferred to other 
neighbouring geographical areas. 

UNDP appreciates the recommendation 
and plan to scale up intervention through 
another phase of the Project. 

Design PaCC Phase two project and looking 
for scaling up opportunities  

April 1 2020  PaCC Project Manager   

Finance the project  April 1 2020 – 
ongoing  

PaCC Project Manager   

Implement the project  April 1 – dec.31 2024  PaCC Project Manager   

2 As part of capacity building, many community 
members benefited from Training of Trainers 
(ToTs) in various thematic areas such as SGBV and 
psychosocial Trainings. However, there was no 
mechanism put in place to cascade this knowledge 
and experience to other beneficiaries(trainees) or 
for peace committees to train and establish other 
peace committees at Payam and Boma level. The 
evaluation recommends planning and facilitation 
of such cascading mechanisms 

UNDP notes the recommendation of the 
evaluation team. The Phase II of the 
project will include cascading the peace 
committees and trauma volunteers to the 
Payam and Boma level. This will involve 
training also and especially using the 
TOTs. 

Establish peace committees at Payam level on 
the second phase of PaCC project  

June 1 -December 31, 
2020  

PaCC Project Manager   

Use PaCC I trained peace committees, in 
collaboration with PaCC program staffs, to 
facilitate the training for the Payam level 
committees  

June 1 -December 31, 
2020  

PaCC Project Manager   

Document the progress and share the result 
for learning  

June 1 -December 31, 
2020  

M&E Specialist    

3 SSPRC and BCSSAC have shown genuine 
commitment to support peace and social cohesion 
efforts. At the local level, staff of the commissions 
played a central role in the implementation of 
PaCC project. To ensure sustainability and to 
consolidate the gains, future programming should 
continue collaborating and enhancing their 
capacity especially creating awareness on the 
dangers of Small Arms and Light Weapons 
(SALW), Conflict Early Warning and Response 
Systems (CEWERS) and IGAD-Conflict Early 
Warning and Response Networks (CEWARN) and 
civilian disarmament strategy on policy control of 
small arms. There is also need to strengthen 
SSPRC capacity in line with its strategic role in the 
R-ARCSS 

UNDP has taken note of this 
recommendation.  The phase two project 
will reinforce the collaboration with 
SSPRC and BCSSAC to extend the result 
obtained in previous phase.  

Strengthen the collaboration with SSPRC and 
BCSSAC in PaCC II, particularly on areas of 
conflict early warning and response and small 
arms control. 

April 1-december 31 
2020  

Project Manager 

Support work on strengthening conflict early 
warning system and  civilian disarmament 
strategy within the first. 

April 1-december 31 
2020 

Peacebuilding Analyst 

4 Different levels of peace committees were formed- 
for men, women and the youth. However, each 
group/committee seemed to be working in 
isolation. An effective coordination mechanism 
should be established for communication and to 
ensure the work of these different committees 
within an area complements each other 

UNDP appreciates the recommendation 
and will work to create synergy between 
these groups for collective result   

Document the different types of committees 
established during PaCC I in each conflict 
cluster and explore opportunities for 
collaboration during the PaCC II phase 

April 1-december 31 
2020 

PaCC Project Manager   

Strengthen the linkage and collaboration 
within these groups and with other partners to 
increase their influence  

April 1-december 31 
2020 

PaCC Project Manager   

5 Ongoing situation analysis and mapping to inform 
strategic planning and implementation strategies 
should be conducted through a scientific and 

UNDP will continue to conduct analysis 
and assessment   to inform programming.   

Conduct at least one conflict analysis for 
previous clusters including the new location 
included in the Phase II project  ; 

 National conflict Advisor 



 
Sn  

 
Recommendation 

 
Management Response   

Action - what will be done to address the 
recommendation  

Timeline (month 
and year) 

Responsibility  

participatory approach involving all stakeholders 
at national and community levels. This will help 
identify some of the interlocking interests at 
national and subnational levels that instigate 
inter/intra communal conflicts  

Expand the Social Cohesion and 
Reconciliation Index  assessment to cover 
more states.   

April 1-december 31 
2020 

Chief Technical Advisor   
M&E specialist 

 


