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Key issues and 
Recommendations 

Management 
Response* 

Tracking**  

Key Actions  Timeframe  Responsible 
Unit  

Status*
** 

Comments 

 

The handover of a number of infrastructures 

needs to be organised with the relevant 

institutions, not only to respect national 

procedures, but also to ensure the 

maintenance of these infrastructures: 

Adailou  

Support the government on 

the handover of number of 

water infrastructures 

 

Draft of handover note which 

clearly mentions the maintenance 

responsibility and procedures 

 

A closing ceremony to announce 

the closure of the project, share 

the lessons learned and officially 

handover the infrastructures and 

other “products” of the project 

Dec 31, 2020 Head of the 

Env&CC  

unit  

Initiated   

As operational implementation of the 

project officially terminated, supervision of 

remaining on-the-ground activities needs to 

be organised between DEDD and UNDP. 

Activities include:  

i) completion of the educative garden; and 

ii) connection of the Adailou borehole to 

standposts.  

Supporting government for 

the implementation of 

remaining activities    

Joint Spot-checking mission  Dec 31, 2020 Head of the 

Env&CC unit 
initiated  



 
Key issues and 
Recommendations 

Management 
Response* 

Tracking**  

Key Actions  Timeframe  Responsible 
Unit  

Status*
** 

Comments 

Some infrastructures and equipment are 

already damaged and require maintenance, 

namely AWSs in Adailou and Assamo, and 

cisterns in the Dora area. Other 

infrastructures are threatened and need to be 

elevated and/or strengthened before they 

become out-of-repair. These include: i) the 

micro-dam in Assamo and the well 

upstream; and ii) the gabion wall protecting 

market garden in Adailou. Ideally, 

additional training could be given to local 

communities so that they can organise 

themselves and repair these infrastructures.  

 

Supporting the government 

on the development of 

maintenance & operation 

strategy and support the 

local community on the 

usage of infrastructure 

 

 

Training on the O&M of the 

infrastructure for the Community  

Dec 31, 2020 Head of the 

Env&CC unit 

initiated  

Strengthening the technical capacity and 

streamlining the agenda of the NCCC to 

avoid meeting fatigue and strengthen the 

NCCC’s workstream 

For better synchronization 

and continued capacity 

building efforts, coordinate 

the NCCC meetings with the 

ongoing Cross Cutting 

Capacity Building Project 

which has a mandate of 

strengthening the capacities 

of the national systems for 

better implementation of the 

multi-lateral environmental 

agreements.  

Coordination meeting between 

CCCD Technical Team and the 

NCCC 

 

Engagement of the NCCC 

members during the various 

trainings and sensitization events 

organized by the CCCD team 

Dec 31, 2020 

 

 

Continuous 

process until 

June 2022 

(till the end 

of the CCCD 

project) 

Head of the 

Env&CC unit 

in 

conjunction 

with DEDD 

Pending  

 

* Unit(s) assigned to be responsible for the preparation of a management response will fill the columns under the management 
response section. 
** Unit(s) assigned to be responsible for the preparation of a management response will be updating the implementation 
status. Assigned with an oversight function monitors and verifies the implementation status. 
*** Status of Implementation: Completed, Partially Completed, Pending 


