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Context, Background and Findings
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UNDP-GEF RTA:

Background:

This document summarizes the management response to the Mid-Term Review of the Sustainable
Forest and Land Management in the Dry Dipterocarp Forest Ecosystems of Southern Lao PDR. As the
GEF Agency of the Project, UNDP CO provides overall supervision of the project and the Department of
Forestry under the Ministry of Agriculture and Forestry is responsible for implementation of the Project.

The Project’s goal is to facilitate a transformative shift towards sustainable land and forest management
in the forested landscape of Savannakhet Province in order to secure the critical wildlife habitats,
conserve biodiversity and maintain a continuous flow of multiple services including quality water provision
and flood prevention. In order to achieve the project objective and address the barriers the project's
intervention has been organized into three components:

e Component 1: Enabling policy environment and increased compliance and enforcement
capacities for sustainable land and forest management across landscapes including protected
areas;

e Component 2: Sustainable Forest Management and Protected Area Expansion in five priority
Districts of Savannakhet Province;

o Component 3: Developing and Promoting Incentives and Sustainable Financing for Biodiversity
conservation and Forest Protection.



The Project, which is to be implemented over a six-year period from May 2016 to May 2022, aims to
conserve the Central Indochina Dry Forests Ecoregion. This area has been identified as a WWF Global
200 Ecoregion and as habitat for several globally significant and threatened species, as well as nationally
important for the provision of numerous ecosystem services which benefit the people of Lao PDR.

Implementation and Findings:

The MTR in accordance with UNDP-GEF policy took place in November 2019. This was conducted
between the third and fourth annual project implementation review (PIR). The initial MTR in-country
consultations were carried out over a two-week period in November 2019, it included a kick-off meeting,
interviewing partners and other stakeholders in both Vientiane Capital and Savannakhet Province. A field
mission de-briefing with both the UNDP CO and the Project Implementing Partrer. This initial period was
then followed-up by a review of documents (technical, administrative, financial, etc.) and write-up period.
The team concluded that the project had made moderately satisfactory progress towards achieving the
overall project objective. The efforts and recommendations of the MTR team was highly appreciated,
although some of the recommendations were considered to be unclear and required some interpretation
by the project team to identify the key actions needed to move forward. Having stated this, most of the
recommendations were accepted and will be considered for implementation accordingly.

Of the fifteen recommendations, it is positive that ten are agreed, 4 are partially agreed and only one is
not agreed as set out in this management response. The recommendation not supported is
Recommendation 12 and justification is provided in the management response below.
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Certain parts of the report, upon review, indicate that during the field visit and stakeholder engagement,
there could have been instances where evaluators reported statements from stakeholders that appear
inaccurate or could have been misunderstood by the MTR team which in-turn seemingly affected some of
the ratings. To redress the above, additional technical, administrative and financial reports were provided
to the MTR Team and we are not clear whether these were fully considered and appropriately
triangulated which may have contributed to a better understanding of the ground reality.

It should also be noted that since the MTR, the COVID-19 pandemic has impacted the Project and
COVID-18 impacts/potential risks have been considered as relevant in the preparation of the MTR
Mmanagement response.

Recommendations and Management Response

Midterm Review Recorﬁmendati_o_n .00
Shift to big-picture strategic approach, =
Prioritize: | R |
o (a) achievement of results that will be sustainable for the long-term post project; R
e (b) achievement of objective and (PIR) outcome statements for the fong-term; =~ 770 T
* (c) achievement of objective indicators for the long-term. (1) Prepare big picture plan with rough budget allocations fo

remaining 2.5 years of project. Delete/revise/ add outputs/ activities as needed. (2) Approve plan, This is a macro-
recommendation, which several of the recommendations below support. =~

Management response: Agree

UNDP and the implementing Partner have already initiated follow up on numerous strategies to achieve the project
outcomes and intended goal. Further key actions listed in the table below are to be implemented in 2020 to ensure a “big-
picture strategic approach” is to be implemented for the remainder of the project. The focus will not only be to achjeve the
project objective but also ensure sustainability of the interventions. - '
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| Comments

Status

1.1 1P Project Team meet
with UNDP Lao CO to
prepare “big picture”
strategic approaches
towards achieving the

outcome statements for
the long-term.

opportunities and
constraints towards
achieving the project
outcomes and objective
be identified.

proiect objective and (PIR)

During this meeting, gaps,

30 June 2020

IP Project Team

UNDP Lac PDR

CC, NRM & DRR Unit,

Strategic approach
prepared with steps to
achieve project
objective

Completed

1.2 Present "big picture”
strategic approaches and
workplans for the
remainder of the project
towards achieving the
objective and (PIR)
outcome statements for
the long-term at next the
Steering Commitiee
Meeting.

31 July 2020

[P Project Team

National and Provincial
Steering Commitiee

Strategic approaches
and plans presented fo
the steering commitiee
on 12t June 2020

Completed




fiot n:e_c_i_assary_"tb.-'émphas'iz"_e key projectresults. - = o

] Comments

Status

2.1 Prepare project
objective indicators
aligned to core GEF
tracking indicators

30 June 2020

1P Project Team

CC, NRM & DRR Unit,

UNDP Lao PDR

Project indicators
aligned to the GEF
core indicators

Completed

2.2 Present at next
Steering Committee
Meeting for endorsement.

31 July 2020

IP Project Team

Project indicators
presented and
endorsed by steering
committee on 12t
June 2020

Completed

2.3. Approval of results
framework changes by
RTA and inclusion in 2020
PIR

30 October 2020

IP Project Team
RTA

The praject indicators
aligned to the core
indicator submitted for
approval and inclusion
in 2020 PIR

Completed

'l\mdterm Rewew' Recommend'atlon 3

"'Clanfv forest area_s targeted and Eregare'actlcn Elan to address quI areas:

._"'Natsonat Protecte_
which \_;_vere S|gne
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land use and investment issues.. - .

Key action(s)

Responsible unit(s) | Tracking

:| Comments

Status

3.1 IP Project Team meet
with UNDP Lao CO to
review Project Document
and areas of
implementation. A joint
decision be made to clarify
forest areas targeted by
first 2 project objective
indicators {as required).

30 June 2020

P Project Team

CC, NRM & DRR Unit,
UNDP Lao PDR

Project team met with
country office with
clarification from
responsible
government agency

Competed

3.2 Based upon decisions
made, determine actions
that are necessary to
implement {(such revise
AWP, etc., as required).

30 June 2020

IP Project Team

CC, NRM & DRR Unit,
LUNDP Lao PDR

No adjustment
Required

Completed

Put strong p

mechanisms:

prolect's target NPAs/protection forest. Design a

nd assess the options. Plan and i

er special mechanisms for post-project cot tion:
mplement activities ‘to establish selected:




'4.1. InternationaE. T

-] Comments

Status

Consuitant has been
contracted, Results of an
Analysis Report for the
Output 2 Initial Scoping
Study to be presented:

(i) Partly based upon the
initial 10-day field mission.
(i) A literature review of
refevant reference
documents,

30 May 2020

1P Project Team Initial scoping study

CC, NRM & DRR Unit, completed
UNDP Lao PDR

International Sustainable
Financing Expert

Completed

4.2 Submission of Oulput
3 Field Mission Report;

(i) Based upon the second
Field.

(if) Establish if there are
existing Business Plans.
(iif) Stakeholder analysis
{iv) ldentify potential
sources for sustainable
financing.

31 October 2020

International Sustainable | Completion slowed

Financing Expert down by restriction of
movements resulfing
from covid pandemic

Not initiated

4.3 Submission of Output
4 Business Plans

{i} Development of a
business model for long
term sustainable financing
(ii} Identification of
potential investors

31December 2020

IP Project Team To be completed
CC. NRM & DRR Unit before the end of the
UNDP Lao PDR year

International Sustainable
Financing Expert

Not initiated

4.4 Support development
of National Protected area
decree

30 October 2021

IP Project Team Consultations on
. development of
Sgbﬁﬁ_hgo&P%gR Unit, national protect area
decree have been
DOF initiated

Initiated

Thelmplementmg --?5."a'rtner_._('\'.d.'r}{i:ch.|nélude he PMU) will assess tha kind of livelihood -Supportran'a set clear criteria onthe
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ilmplementlng Partner is: conmdenng the. |mpacts of COVID 19 upon IocaE llvellhoods With:n the prOject area. T he mam
:impacts wsthln Lao PDR to. date have been soc:o economac zn natur_e :and_ there has net been a ‘wide- scaEe health 1ssue_as o

:EKey.-'a'c_'t_ipn'(s

Comments

Status

5.1 Prepare enhanced
Livelihood, NTFP and
Tree Planting Strategies

30 June 2020

IP Project Team

Enhanced Livelihood,
NTFP and tree
planting strategies
prepared

Completed

5.2 Water security
assessment and
renovations of village
watar systems within
target villages for
agriculture purposes.

30 December 2020

P Project Team

Assessment of water
security in the target
villages completed,

‘| pending detai! report

tnitiated

5.3 implementation of
livelihood and NTFP
strategies and support
market development of
agricultural products and
NTFPs

31 December 2020

IP Project Team

Recruitment of
Community livestock
and agriculture
specialists completed
fo support
implementation

Not initiated

n project and what:

efits in return for

’eﬁ{;r to the MTR Revi

. the IP-had already been dlscussm how to:rewse and. streamilne'ihe contracts so that they are’
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:much maore stra:ght~fonpvard and easy to understand The current round. of Conservatlon Contracts are due for rewew and

:Key-actlon(s)

"_Résj';.'ph;e;ibié'._ujx'nit_'(g) .

Comments

Status

6.1 Review the
effectiveness of the
agreements and lessons
learned for conservation
contract renewal.

31 July 2020

IP Project Team

Effectiveness and
lessons learned
reviewed and
incorporated in the
new contract

Completed

6.2 Conservation

Contracts to be renewed,;

revised format with
streamlined conservation
actions, benefits,
monitoring and penalties.

30 October 2020

IP Project Team

Consultations on
revised conservation
contract done pending
renewal

Initiated

Midterm Rev:ew Recommendatlon T
-'!mg'rove and expand ecotourism work

Key action(s)

2 Time frame:

| Comments

Status

7.1 Prepare balanced
ecotourism strategy for
each site to focus upon

30 June 2020

IP Project Team

Ecotourism strategies
for the target sites
prepared and

Completed




local tourism in addition to
international focus.

impiementation
initiated

7.2 Incorporate
recommendations on the
development of tourism
products prepared by
International Consultant

30 June 2020

IP Project Team

Recommencdations
included in ecotourism
sites

Compileted

7.3 Production of
ecotourism signage on
site, construction of
facilities and development
of promotional materials

30 October 2020

iP Project Team

Ecotourism signages
and facilities have
heen completed in
some sites while
others in progress

Initiated

7.4 Work with high-quality
local tour operators and
investars to explore co-
management of eco-
tourism products
developed by project.

31 December 2020

1P Project Team

Consultations made
with key tour operators
and plans underway to
explore private -public
management

Initiated

Midterm Review Recommendation 8. -~

Comments Status
8.1 Dissemination of 31 July 2020 IP Project Team Findings of gender Completed
Gender Study and analysis and strategy
Strategy completed by the disseminated
Project
8.2 Braft new targets and | 31 July 2020 P Project Team The target Compieted

get approved by PSC and
RTA for inclusion in

beneficiaries were
endorsed by the




|
\
1

1

results framework prior to project steering
PIR. committee and
submitted for approval

8.3 Implementation of 31 December 2020 iP Project Team The project Initiated
Gender Strategy implements activities
incorporating gender
strategy to achieve
inclusion

'-Improve reforestatlon work n Ong ang, Develop post-project susta:nablllt plan nurseries and reforestation. ansidér-'.
; i1 ransferrmg sorne funds allocated for reforestatlon to livelihoads. RO B R e

(i) Seiect optlmal locations for pla__ mg (usmg satellite lmagery'etc) and optimal specles Consnde _asking consultant to f|nallze draft

(i) Determine total are
-post—pmject

| Responsible unit(s)

| comments Status
9.1 Development and 30 June 2020 IP Project Team Tree planting strategy | Completed
dissemination of revised developed and
tree planting strategy. disseminated to

stakeholders

9.2 Preparation of rules 31 July 2020 {P Project Team Rules and regulations | Completed
and regulations for for reforested areas
reforestation/afforestation developed and
sites. incorporated in revised

conservation contract.

9.3 Use of GIS and Drone | 30 Octaber 2020 IP Project Team Areas o be reforested | Initiated
technologyftechniques to identified using drone

identify and map the most technology

appropriate

reforestation/afforestation

sites.

9.4 ldentify pilot 31 December 2020 IP Project Team Consultations on areas | Initiated
agroforestry sites in to plant trees initiated

agriculture and rice paddy

10




areas; |dentify peri-urban
sites in village areas for
tree planting.

9.5 Improve quality of
seedlings at tree nurseries
by increasing growing time
and planting big size.

30 June 2020

IP Project Team

Seediings in the
nursery maintained for
planting in 2021.

Completed

Comments

Status

10.1 IP Project Team
conduct meeting to
determine revisions to
Community Patrols.

30 June 2020

IP Project Team

Revision of patrols
completed and
incorporated in the
new conservation
contract

Completed

10.2 Revisions presented
to Project Steering
Committee for approval.

Implementation upon
approval from
National/Provincial
Steering Committee.

31 July 2020

IP Project Team

National and Provincial
Steering Committee

Revised patroliing
strategy presented and
approved by the
steering committee

Completed

11



investigate viability and. usefuiness ‘of _designating HCVF areas outside of PAs to form ccorridors (swaths or “stenpmq stones”).

;between PAs If deemed practlcal and useful work to qet these “corr:dor” HCVFs whtch are outsnde of PAs to be offlmallv

'-deannated and protected sustamablv R

.; actsv;ty

. Consult wnth DOF and PAFO on ’(hlS work

whlch may be combmed;wuh DSS work f_;not wabie -or not tfsefui off“ caaliy drop this

Comments

Status

13.1 Submission of a
Pretiminary HCVF Report
upon completing first
round of field missions
and analysis for each of
the proposed HCVF sites,

(i) Completion of inception
workshop implemented in
Savannakhet Province.

(i) Consuitations with
adjacent communities,

Completed

IP Project Team

National Consultant

HCVF report on the
proposed sites
finalized,

Completed

13.2 Submission of Field
Report based on second
field mission.

(i} Clarification of
management practices
and boundaries of HCVF
sites.

Completed

IFP Project Team

National Consultant

Field mission
completed with the

boundaries of the sites

clarified

Completed

Facilitation of a Final
Workshop and submission
of the Final Report

(i) Synthesis of selected
HCVF management
practices.

31 July 2020

IP Project Team

National Consultant

The final workshop
was held in the
provincial level and
final report submitted

Completed

:.'Mldterm Rewew Recommemdatlon' 12,

'Develop ‘sub-activities to ensure tha DSS; ISPs. SEAs: are tised

12




protectlon forests

I possmte ensure DSS ’tramlng is periodic (every. uple of months). nd Consider webil tralnlng Buald ownershlp S0 that various .
. provincial ‘entities will contribute data. Conduct on -one ‘oufreach to relevant officials to nsure that DSS,: 1SPs;: and SEAs.are'_
-used, Take: advantage ‘of the window ' of oppol ‘of new_.socio:economic developmeh pl SEDFP i d.

pro;ect dlstr:cts 1o get prOject ES_ nc{ SEA work ncorporat din; the SEDPS given the end:ng' of: the !ast :year cycle (20‘14-2019)._

2 Comments Status

Comments Status
13.1 Coordinate and 30 June 2021 IP Project Team Consultations on the initiated
support DOF legisiation development of
development efforts. Protected area decree

financing initiated

'5"._:.}for NTFP: collecttoh'permissmn or: permas'smn 0] I"' | ;- (iif) re | _ Hfor
i wvillagers 1o: plant trees, stich as: ‘compensation “with seedlmgs for. their_own - Iand) (w) workshops (hold low cost .:workshops by.-

i3




: elammat:ng expenswe travel packages relmbursmg actua!_travei cost only |f at a]l and mcludmg only reievant attendees)._

"Management reSponse F’artially agree

'iThe pmject

piormg aiternative ﬂnanmat:management solu ns that w;ll 'enable clear separation of various costs

Status

| Comments
14.1 The IP is willing to 31 December 2020 IP Project Team The project exploring Initiated
separate the project mechanisms to
running costs (general separate different
administration costs) and costs incurred in the
siaff costs in a particular implementation
sub-activity and this wil}
come to an effective in
next round budget
revision;
14.2 The number of key 31 December 2020 IP Project Team The project has Initiated

people required to take
part in each activity within
the activity plans will be
determined and assigned
in accordance with the
workloads, the prioritized
areas of assignments and
the allowances for

prioritized only
personnel take part in
implementation of
activities.

14




villagers attending the
activities also
implemented in
accordance with the NIM-
SOP DSA payment

guidelines.

14.3 The project 31 December 2020 P Project Team The project continues Initiated
management at central to review the letter of

and provincial levels agreements in

carefully and accurately accordance with their

consider on each proposai expertise.

of having letter of
agreement (LOA) with
responsible parties (RP)
in accordance with their
expertise, the project
requirements in order to
complete the project
milestone for that
particular areas as well as
the timeline to complete
the project activities.

14.5 Implementation of 31 Becember 2020 IP project Team The project has Initiated
direct cost-effective reviewed patrol and

activities and capitai tree planting activities
expenditures at the village included in the

level for livelihoods,

conservation contract.
patrols and tree planting.

:overall Ieadérshlp, but 'wﬂh regards to the mplemehtatlbn of activities, its role is to'ensur dministrative: proc:esses are

15



-achieved and quallty controi dehvery of outputs

There are many forums particularly the weekly: strategy meetmgs'and the quarterly revuew meetlng (which are'atways held '
in the Prownce and records) and. generaiiy chaired: by either the Director.General of DOF or PAFO where the provmcnal

iteams can (and do) provide their comments and VIeWS on roject.im [ementatlon-'-When such comments are. .provaded they
d and |mplemented if feassble : '

Key action(s} Responsible unit(s)
- | Comments Status

15.1 Complete 31 July 2020 I[P Project Team Construction of the Completed
construction of facilities staff dormitories

finalized
15.2 Relocation of staff 31 August 2020 IP Project Team Communication made | Completed
upon completion of for staff based at the
construction of facilities at province to relocate
Ong Mang
15.3 Review of current 30 September 2020 IP Project Team Department of Completed
staffing locations and FForestry approved the
revise duty stations, relocation of provincial

staff, noted that central

level needs to support

DoF
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