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Overall comments: Overall the ICPE evaluation has made some pertinent observations, findings and recommendations, which will inform the formulation of
the next country programme document. The Country Office has extracted findings and issues raised in the report and provided a management response as per
below:

Evaluation Finding Issue 1:
UNDP’s Seychelles program has no meaningful engagement with or influence over Seychelles policies, legislation or institutional capacities for
poverty reduction
Management Response:
The Country Office’s view is this is an overstated finding.
There are at least two instances in which UNDP support and engagement has been meaningful and influential at a structural level in terms of
institutional development and data analysis linked to poverty reduction. First, UNDP has regularly engaged with the National Bureau of Statistics
in the development of multi-dimensional poverty indicators; and supported previous studies to establish a national poverty line. Furthermore,
UNDP in Seychelles contributed to the establishment of the Seychelles Conservation & Climate Adaptation Trust (See for the record
https://seyccat.org/about-us/#our-history ), providing catalytic resources necessary to set up what is now the pioneering mechanism for
empowering the fisheries sector on governance, sustainability, value and market options and to trial and nurture business models to secure
sustainable development in the blue economy https://seyccat.org/about-us/#our-vision
We agree with the evaluation findings which highlight the suboptimal financial and human resource capacity of the office to undertake extensive
work at scale in the area of poverty reduction. In our view, this speaks to the overarching UNDP offer in U/MIC and NCC countries; and more so
the SIDS offer noting the vulnerability context, which we now noted has undergone review by the UNDP Executive Board.
It is worth noting that office submitted proposals under TRAC II and the Innovation fund to secure finances to further develop the multidimensional poverty index and enhance the analysis of the Household budget surveys but was unsuccessful in both bids. It is expected that in 2019
UNDP will support the NBS in the development of a vulnerability scale to assess the dimensions in which people are susceptible and would need

1|Page

welfare assistance. This will be in the form of scaling up the MPI pilot study and capacity building in formulation of evidenced-based policies,
analysis of policies and their coherence across the various sectors dealing with welfare programmes using the TRAC 1 resources available.
Key Action(s)

Time Frame

Responsible Unit(s)

1.1. Develop Annual Work Plan for
support to NBS on the MPI

August- September 2019

UNDP

Tracking*
Status
Completed.

Comments
AWP
approved by
UNDP in Q1
2019.

1.2 Participate in the high-level
July 2019
Family Affairs
Completed
decision makers forum on MPPN and
engage with national actors
1.3 – Implementation of the MPI study Oct-December 2019
UNDP/NBS
Pending approval of Engagement
at national level and drafting of policy
Facility to support the NBS in the
recommendations and building
upscaling of the MPI in
capacity for evidenced based policySeychelles and capacity building
making in collaboration with NBS and
in Policy formulation for poverty
OPHI.
alleviation.
Evaluation Finding Issue 2:
UNDP’s work in water resource management has a significant but as yet mostly unrealized potential, with impacts constrained by basic project
management challenges. The impact and potential scalability of innovations trialled by UNDP has yet to be thoroughly assessed, although there are
some positive signs that some of these have reasonable prospects for replication and sustainability.
Management Response:
The CO agrees with these findings and acknowledges that there is also a need to improve communications on development impact and results. In
this context, and as part of the MTR recommendations, the EBA has prepared a Communications Strategy and retained a communications
consultant to improve on communicating project results.
While the impact of the water resources management has yet to be quantified and reported on; we can update that the community of Val d’Endor
has fully embraced the project and fully involved in the management of the watershed. Some of the project management challenges mentioned
above and in the MTR of the Ecosystem Based Adaptation (EBA) Project have now been addressed. Training in project Management has been
undertaken for all Project Managers of the PCU and conducted by staff of the UNDP Regional Service Centre. The newly approved COMESA
project further builds into the synergies of the ongoing project to ensure that water resources are managed to minimize the impact of climate
change on farming (example Drought/flooding/erosion etc.). Baseline data will be collected through the SGP funded Project with S4S and with
SAA to ascertain project impact post project. In addition, the Project has also reviewed the key indicators and a set of shadow indicators have now
been approved, which is better suited to the context of a SIDS like Seychelles.
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The MCO would also note that there is need for UNDP to consider the “core” architecture of a CO or programme office, particularly as work
evolves to upstream policy advisory and institutional development interventions in U/MIC contexts. Without a ‘strategic partnerships and
communications’ function the capacity to engage and leverage proof of concept projects to bring them to scale or for replication is severely
constrained. The office has now embarked on enhancement of the communications functions on a temporary basis to better position ourselves to
share the development impact and carry forward a narrative on bringing projects to scale.
Key Action(s)
2.1. Implement the Communications
Plan for EBA. And Initiate timeline
for activities

Time Frame
September 2019- Dec 2020

Responsible Unit(s)
PCU- EBA PIT

Tracking
Status
Communications plan finalized
and part time Comms manager
recruited to implement activities
until Dec 2020
The accounts are active. Posting
needs to be done more frequently

Comments

2.2. UNDP Twitter feed activated
July 2019
UNDP
Increase the frequency of Facebook
and Twitter posts per week
2.3. UNDP Communications
October 2019
UNDP
Comms Specialist already in
Specialist on Detail Assignment to CO
Mauritius
to improve website, training, and
social media footprint
2.4 Revised log frame with new set of June 2019
PCU/UNDP
Latest PPR for the EBA submitted
indicators prepared and approved by
in July to Adaptation Fund.
Adaptation Fund as part of the PPR
2019
Evaluation Finding Issue 3:
Despite some challenges, progress in the area of protected area management towards the outcomes, outputs and indicators set out in the CPD has
been adequate. UNDP has provided valuable support toward the revitalisation of the Seychelles National Parks Authority (SNPA), contributing to
a major reform to its mandate, which will potentially help it to increase its effectiveness as a conservation organisation rather than simply a revenue
collection agency.
Management Response:
The CO agrees with these findings, and further notes that while UNDP can provide the necessary platforms to build capacity and improve on areas
of efficiency, institutions and national stakeholders have an enormous responsibility in ensuring that the transfers of capacity and knowledge are
utilized effectively.
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We note that the Evaluation findings highlight weak management of the SNPA and notes that The CO has been a key partner for government to
ensure successful implementation of GEF resources allocated in the management and sustainability of Protected Areas.
It is also worth noting that the current financial sustainability project builds on the successes of establishing and creating the legal context for both
terrestrial and marine protected areas. The ongoing collaboration with The Nature Conservancy has also given impetus to the Marine Spatial
Planning process and has helped Government secure the Debt for Adaptation Swap for pledging 30% of its EEZ for conservation.
Notwithstanding the delays in the approval of Nature Protection and Conservancy Act, some new categories of protected areas have not yet been
gazetted and can only be proclaimed upon approval of the Act by the National Assembly.

Key Action(s)
3.1 Finalization of TNC Act

Time Frame
Dec 2019

Responsible Unit(s)
MEECC, NA others

Tracking
Status

Comments

Currently under review by AGs
office. Expected approval in
Assembly by December 2019
Ongoing

3.2 Improve Communications for PA
July 2019
PCU, UNDP,
results
SEYCCAT
Evaluation Finding Issue 4:
Whether UNDP’s work on protected area management succeeds in elevating the conservation status and improving the management of important
marine and terrestrial biodiversity will ultimately depend on decisions outside the control of the projects

Management Response:
The CO takes note of this finding.
The Nature Conservancy Act has been pending approval since 2013. As of July 2019, the legislation was at White Paper Stage and the Attorney
General’s office was consolidating the comments received. It is expected to be presented to the National Assembly in Q3 of 2019. If passed, this
would provide a legal basis for UNDPs ground work on marine and terrestrial biodiversity conservation and trigger the expansion of protected
areas in Seychelles as new ones are proclaimed under the new categories in the Act. Notwithstanding, the UNDP interventions remain an
important contribution to pathways for success.
Key Action(s)

Time Frame

Responsible Unit(s)

Tracking
Status

Comments

4.1 No further Actions required at this
stage (As above)
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Evaluation Finding Issue 5:
UNDP’s contribution to improved resource efficiency has been modest and has fallen well short of targets. The scope for it to make a more
substantial contribution may improve when a review of energy sector policies being conducted by the Seychelles Government is completed. This
will help to clarify which energy efficiency strategies and incentives are likely to be most effective, something that is currently unclear.

Management Response:
The CO takes note of this finding. As with Issue number 4, success in this area will ultimately depend on decisions outside the control of the
UNDP projects including political will and the policy, legal and regulatory environment.
It should be noted that at the time of project development, one of the priorities for Government of Seychelles was to improve energy efficiency and
ensure supporting the policy legislative enabling environment for resource efficient technologies to thrive. While the Photovoltaic (PV) project,
which ended shortly before the current CPD cycle saw an impressive uptake of PV in the Seychelles; the current project has been hindered by
inadequate government impetus in updating the necessary legislation. Nonetheless, awareness raising on energy efficient appliances with all
stakeholders from importers to customs to households has had a tremendous impact in the uptake of energy efficient appliances through, for
example the LED exchange scheme.
An additional impediment to progress has been the unavailability of relevant feasibility studies and necessary information from the Public Utilities
Corporation, which would have enabled the development of a project to the Green Climate Fund to upscale Renewable Energy in Seychelles and
ensure that the intended national contributions were met by 2030.
Key Action(s)

Time Frame

Responsible Unit(s)

5.1 Finalization of the terminal
evaluation of the Renewable Energy
project and undertake necessary
follow up actions on key
recommendations.
5.2 Finalization drafting of EE
legislations and strategies

August 2019

UNDP/PCU/MEECC
/Energy Commission

Tracking
Status
Terminal Evaluation of Resource
Efficiency Project Completed and
Management response to be
finalized

December 2019

SEC, MEECC

Currently ongoing

Comments

Evaluation Finding Issue 6:
UNDP’s environment portfolio in Seychelles provides a highly valued source of external support for partners and focusses on important and
challenging issues. Notwithstanding this, the performance of the Seychelles environment portfolio overall has been uneven, and the lack of
resources has limited UNDP’s engagement and support for policy development outside of the work conducted within projects.
Management Response:

5|Page

The Country Office agrees with this finding; and would welcome a discussion on the overarching UNDP offer regarding U/MICs and SIDs in the
context of the vulnerability index; and continued relevance of UNDP in these contexts.
First, the allocation of $50,000 USD per annum TRAC funding which provides for both management and oversight costs and support requests
from Government of Seychelles presents a binding constraint of how to scale up engagement with analytical work and upstream policy support.
While the CO is aware that Seychelles as an NCC cannot access more TRAC funds; it is a matter of concern that applications for TRAC II and
other Innovation funds are also not successful. The net result is a focus on singular project work which are supported by restrictive vertical funds.
Second, the Evaluation makes note that UNDP was not directly involved in the Blue Bonds process which was rolled out with the support of the
Commonwealth and World Bank. As indicated in Finding 1; the UNDP was instrumental in supporting the institutional framework on the
complementary mechanism resulting in the establishment of SeyCCAT, which provides the seed funding for “proof of concept” projects that may
“graduate” to access Blue Bond loans. Furthermore, UNDP has engaged in discussions with the Debt for Nature Swap with all stakeholders during
the preparation of Protected Area projects.
Third, the design process and architecture of GEF – UNDP projects also tends to forestall opportunities for complementarity and leveraging the
portfolio to retain policy and strategy development functions; and consistent oversight and management support. Going forward, the CO would
like to see more convergence around the CPD pillars to inform the financial and human resources required to better position UNDP in Seychelles.
Key Action(s)

Time Frame

Responsible Unit(s)

6.1 Initiate discussions for UNDP’s
next CPD cycle

November 2019

UNDP, GoS

Tracking
Status
The Country office is considering
the timing and alignment of the
next CPD cycle with Mauritius
and considering the current
political and economic context

Comments

Evaluation Finding Issue 7:
Given the context and the limitations of the existing GEF funding mechanisms, the Programme Coordination Unit (PCU) established by UNDP
within the Ministry of Environment and Energy, is a sensible arrangement for absorbing the project management costs of the support UNDP
provides through multiple projects to the Ministry of Environment, Energy and Climate Change (MEECC).

Management Response:
The CO agrees in principle with this finding.
The Programme Coordination Unit has been cited as best practice several independent mid-term and terminal evaluations and showcased in Africa
for cost efficiencies, capacity building and of course adaptive management.
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The CO does note, however, that in the absence of a sufficiently resourced UNDP office; there is risk that the work of the PCU is not sufficiently
attributed to UNDP support; resulting in low visibility due to the limited capacity to demonstrate development impact at portfolio level; and,
therefore, reduced opportunities for selection as a partner of choice. For example, notwithstanding the already cited engagements; the PCU
sustainability depends of resource mobilisation linked to UNDP; in the absence of a robust analytical reports, social media and/or policy
engagement footprint. Thus, the PCU, while saving on project management costs; cannot contribute to the need for policy and strategy
engagement cited in this evaluation report, as it operates on a project delivery basis – with sub-optimal portfolio approaches.
Key Action(s)
7.1 Ensure a continuous portfolio of
project to ensure sustainability of the
PCU

Time Frame
Continuous

Responsible Unit(s)
MEECC/PCU

Tracking
Status
Govt to endorse projects through
UNDP and implemented through
PCU

Comments
Need for
discussion on
the
engagement
of the PCU
on
programme
development

Evaluation Finding Issue 8:
Implementation has been made more challenging by unnecessarily complex project designs and insufficient attention to the feasibility of some
major components of projects
Management Response:
The CO agrees in principle with this finding.
Amongst the key issues are the process of design, consultation and local capacity, which have contributed to sub-optimal projects. The CO would
strongly suggest that a wider conversation is required regarding the technical backstopping efficacy available for Country Offices in the absence of
substantive capacity resourced at CO level.
Some key examples include:
• Lack of availability of technical capacity: The indicators under the Adaptation Fund do not adhere to an RBM approach right from design
stage; while projects are required to fit the criteria laid out by the donors. A review by the M & E functions of UNDP would have been
helpful in this regard to engage with GEF UNDP team to ensure alignment. The absence of this capacity throughout the MCO at inception
stage, resulted in calls for revisions at mid-term.
•

Sub-optimal Project Development timelines: The lengthy timelines between development and implementation result in uneven
engagement by key interlocutors; and, the risk of inconsistent amendments where key changes occur in the counterpart ministries –
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leading to poor design. For example, the Adaptation Fund the project was developed in 2012, and funds made available only in 2014.
Similarly, the GEF6 cycle PIF was readied in 2015, while funds for full Project Preparation were only made available in 2018 and the
project document to be approved in late 2019.
•

•

Insufficient consultation: Under the GCCA+ project all cost estimates were done by the Ministry of Environment Energy and Climate
Change. As a result, the cost-estimates for implementation in La Digue were artificially low having underestimated the cost of
transportation of goods by sea. UNDP was engaged by the EU after negotiations with Government of Seychelles to implement the project,
there was limited to no consultation of local stakeholders at design stage by either the Ministry or by the donor. In this instance, the risk
management process and technical backstopping by UNDP could have complemented the CO to together engage in much needed
engagement with both government and the donor on process
The clear feedback from national stakeholders is that this finding is of serious concern and should be raised at Community of Practice
events or channeled through partnerships to bring to the attention of donor parties through Country led interventions highlighting
complexities of SIDS

Key Action(s)

Time Frame

Responsible Unit(s)

8.1 For discussion in next CPD
cycle/PIF formulation or PPG phase

June 2020

UNDP, PCU

8.2 Govt agencies need to pay
attention to project design and log
frames

Ongoing

UNDP/MEECC

Tracking
Status

Comments

Would add
that UNDP
will also need
to consider
the capacity
deployed
during these
processes

Evaluation Finding Issue 9:
For a small sub-office like UNDP’s office in Seychelles, ability to access technical backstopping and support from relevant UNDP experts is
critical for ensuring high-quality designs, and implementation.
Management Response:
The country office agrees in principle with this finding.
The Country Office would, however, note that this oft cited issue requires a structural reform rather that encouragement for more concerted action
within the same framework.
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The CO would agree, as cited in an earlier finding, that project implementation is uneven; which can, in part, be attributed to uneven technical
backstopping. The CO notes there has been more success in the biodiversity and International waters projects; where RTA engagement has been
regular although with attendant process and design challenges. The CO also acknowledges the high turnover of RTAs from the RSC and
challenging distribution of portfolios that may hamper engagement.
It is for these reasons, that the CO would argue there is need to relook at the core staffing model in the context of SIDs U/MIC countries. The
optimal technical support should be in country. With the considerable and growing environment portfolio in the MCO; the attendant risks of nondelivery on our vertical fund access, which serves as the basis for our sustainability; investment in a substantive technical backstop dedicated to
the MCO – from pooled resources across the programme – should be a priority in design. The current reliance on occasional missions, detail
assignments and ICs as a robust strategic and programmatic response contribute to the inconsistencies cited in the report; and speaks to an absence
of a long terms strategic view in terms of UNDPs positioning.
Key Action(s)

Time Frame

9.1. Technical support from RTAs and
communications on-going.

Responsible Unit(s)

Tracking
Status
Ongoing

Comments
Consider
investment in
in country
support
across the
portfolio

Evaluation Finding Issue 10:
Given the environmental focus of the current program, the scope promote gender equality in a significant and consistent way is constrained.
Reflecting this, in the current programme cycle, 75% of expenditure was reported as making a limited contribution to gender equality (GEN1).
The remaining 25% being expenditure without a noticeable contribution to gender equality (GEN0).
Management Response:
The country office agrees with this finding.
Until 2017, GEF did not have a gender reporting requirement. Given that all projects currently being implemented were approved and signed prior
to 2017, the scope to report on Gender in environmental projects is limited. However, having taken on board the various recommendations of
recent independent mid-term evaluations, a gender assessment of all projects is being conducted and a training for Gender reporting is being
conducted by UNDP through the technical and financial support of the Global ABS project. With the new GEF policy all projects preparation must
now undertake a Gender analysis and submit a gender Action Plan as part of the project approval process.
Key Action(s)
Time Frame
Responsible Unit(s)
Tracking
Status
Comments
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10.1 Gender Report and Training
schedules for all GEF projects

July 2019

UNDP, PCU, GEF

The PCU has recruited a
consultant to finalize a gender
report and UNDP ABS Global
project is supporting a Gender
training in the second week of
July

10.2 Improve reporting on Gender
July 2020
Responsiveness and Gender
transformation in subsequent years
Evaluation Finding Issue 11:
The Seychelles Country Program Document does not serve as an effective vehicle for promoting accountability to the UNDP Executive Board
for results alignment and resources assigned to the programme.
Management Response:
The country office agrees in principle with this finding.
Given the lengthy and consultative/vetting process that results in an approved country programme document; the country office would query
where this observation is best directed in country. While it may be clear that the two sovereign governments require to separate country
programme documents; whilst UNDP operates a multi-country office; the constituent parts of a CPD which include specific RM commitments;
core financing; an M & E framework etc.; do not take into account the reality that the investment in the sub-office is amounts to little more than a
project office. Thus, while the CPD design and political process presents the imperative to be ambitious; the reality of the UNDP SIDs offer in
U/MIC countries is much more limited; thereby resulting in significant misalignment.
Following this independent country programme evaluation, and in view of the now approved SIDS offer by UNDP – there will be a need to better
articulate what can and should constitute the CPD; and the feasible mechanisms to promote accountability and effective reporting.
Key Action(s)

Time Frame

Responsible Unit(s)

11.1 Improve CPD design and
reporting

June 2020

UNDP

Tracking
Status

Comments

Evaluation Finding Issue 12:
There are also significant weaknesses in results-based management at the project level.
Management Response:
The country office agrees with this finding.
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As stated in Management response to Finding #8; UNDP has tended to have limited influence at design stage as projects need to fit in line with
donor requirements and templates; resulting in less than optimal design of the M & E frameworks. Nonetheless, greater effort has been made in
2019 to strengthen monitoring and evaluation; documentation; and communication of results and lessons learned. The UNDP Regional Service
Centre technical team provided in-depth training on project management requirements and reporting and M&E to project colleagues in April 2019.
Key Action(s)
Time Frame
Responsible Unit(s)
Tracking
Status
Comments
12.1 – Training in RBM undertaken
April 2019
UNDP/PCU
Completed
by RSC
12.1 Dedicated Photo Library to be
July 2019
UNDP
In progress
prepared
12.2 Update the PCU website and
Dec 2019
PCU
In progress
Detail
UNDP website through support from a
assignment +
Communications Specialist
PCU comms
consultant
recruited
12.3 Increase the frequency of social
Jun 2020
UNDP
Ongoing
media posts and document lessons
learnt
Evaluation Conclusions Issue 13:
Over the past decade, Seychelles has registered sustained improvements in per capita income and achieved a relatively high level of human
development, trends that have limited the scope of UNDP’s support
Management Response:
The CO agrees with this conclusion.
Seychelles’ high-income status, which obviates access to ODA presents a significant challenge to continuing development practice. The
opportunities to work in financing for development through government cost sharing and the private sector will be key to supporting UNDP’s
transition alongside Seychelles. The capacity to seize these opportunities will require serious consideration in terms of the human and financial
resources made available at a country, sub-regional and global level.
Furthermore, countries such as Seychelles, which have limited capacity in terms of manpower and technical assistance, may face challenges in
sustaining growth despite being fully cognizant of the development challenges that lie ahead. The narrative on the vulnerabilities of small island
states – including climate, resilience to shock, and the demographics specific to Seychelles and Mauritius - warrant a revisiting of the formulaic
way decisions on ODA – and UNDP core resources are decided. In the context of the sustainability of the Development Goals 2030, the HDI (and
GDP) measures may need to be informed by other metrics to decide on development support.
Key Action(s)
Time Frame
Responsible Unit(s)
Tracking
Status
Comments
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13.1 Support the development of a
Jan 2020
UNDP, Foreign
seminal paper on Seychelles
Affairs, Economic
Vulnerabilities which can be used to
Planning
explain the need for additional support
from the donor community.
13.2 Support the preparation of the
2021
Government/UNDP
VNR highlighting the inherent
vulnerabilities of the country
Evaluation Conclusions Issue 14:
Government partners consulted by the evaluation highlighted the value of the role UNDP has played in smoothing and facilitating access to
funding available through global environmental and climate change organisations. The resources UNDP has mobilised through these mechanisms
have been important instruments for extending the reach of the Governments own programs, trialling new approaches, and developing the evidence
base required to underpin reforms.
Management Response 14.
The country office agrees with this conclusion.
Government values UNDP support on various issues. However, despite the capacity building in country- institutional capacities remain weak due
to high turnover of staff. Emphasis would need to be placed on documentation; evidence-based results and digital archiving to strengthen
institutional memory and ensure continuity and progress of results.
Key Action(s)
Time Frame
Responsible Unit(s)
Tracking
Status
Comments
14.1 No actions required
Evaluation Conclusions Issue 15:
UNDP’s contribution to targeted outcomes has been undermined by implementation challenges which have affected four of the five major projects
considered by this evaluation
Management Response:
The CO agrees with this conclusion
One of the key challenges of project success has been the reporting, communication of results and impact. That has been one neglected area which
is now being improved. As reported above for the EBA project, communications strategy has been prepared, additional staff hired. For UNDP,
detailed assignment fielded to support the CO in communicating these results. UNDP has now agreed with Government to ensure that indicators of
success are limited to what is within UNDP’s scope of influence especially with regards to enacting new legislation.

12 | P a g e

Evaluation Conclusions Issue 17:
The uneven performance of the program reflects four main factors, including the small island states context, problems with project design,
inconsistencies in technical support, and quality of monitoring, evaluation and communications.
i.
The challenges of working effectively in a Small Island State- In particular, the small size of Seychelles bureaucracy means
the capacity of key institutions and decision makers is often stretched. Decision makers often have broad mandates and heavy
travel schedules, which can slow things down.
ii.
it reflects challenges in establishing designs that provide solid frameworks for implementation
iii.
inconsistencies in the quality of technical backstopping and support from UNDP’s regional technical advisors in
Addis Ababa
iv.
monitoring and evaluation, documentation of lessons learned, and communications is weak and needs improvement the Country
Office needs to strengthen its use of results-based management practices
Management Response:
The CO agrees with these findings, which are elaborated elsewhere
Evaluation Conclusions Issue 18:
Given Seychelles high-income status, but small size and vulnerability as an island nation to climate change, UNDP can play a significant role in
contributing knowledge and advisory services in areas where it has a direct role and global expertise
Management Response:
The CO agrees in principle with this conclusion.
As noted in the management responses for findings 1,2,7-9, 11 and 13; while there are opportunities to engage in knowledge and advisory services
in Seychelles, the binding constraint remains the available human and financial resources to make the necessary, if initial, investment. The current
preoccupation with delivery of downstream projects; and within the context of hard output activities – has constrained the UNDP presence from
engaging in upstream policy work. Possible solutions lie, in part, with the reformulation of the CPD in line with the ICPE recommendations to
seek a balance between both programming orientations; and for a catalytic investment by UNDP to establish a refreshed SIDs paradigm and our
positioning within this context.
Evaluation Recommendations Issue 19:
In developing the new Country Programme Document care should be taken to reflect Seychelles’ particular needs and issues as a small island state
that has attained high-income status, and UNDP's capacity to provide support. UNDP should focus its limited resources on strengthening the focus
of the program on environmental management and climate change, and synergies between its different components.
Management Response:
The CO partially agrees with this recommendation.
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While the CO agrees with the focus on environmental management and climate change; the analytics from the IFIs on U/MIC and HIC countries
suggest a need to engage with the question of inequality, in line with SDGs 2030 leave no one behind principle. Non-inclusive growth would be a
key risk for Seychelles, and similarly situated countries. The specific demographics of the Seychelles with an ageing population; high dependency
on migrant labour; and constraint tax base suggest that support to National Bureau of Statistics on Department of Blue Economy, for example, and
other key policy institutions on inclusive growth would be in alignment with the UNDP mandate; and given our small programme provide the
focused knowledge and advisory support noted in other segments of this report.

Evaluation Recommendations Issue 20:
The country office should ensure future project designs avoid unnecessary proliferation of project components and counterparts and include only
well-reasoned straightforward M&E frameworks and targets. Where designs include plans for complex physical works that have not been subject
to detailed feasibility studies, sufficient time should be allocated to complete this work, and flexibility should be provided to accommodate and
respond appropriately to the outcomes of this work.

Management Response:
The CO agrees with this finding
Reference is made to previous Findings 8, 11 and 12– where the details of the recommendation are addressed.
Evaluation Recommendations Issue 21:
The country office should improve results-based management by ensuring program level reporting frameworks include objectives, and targets
and related indicators only if there is a realistic prospect for UNDP to have a measurable influence over them; building increased M&E and
research capacity into individual project designs, or by establishing a shared resource that can provide analytical support across the PCU;
developing a shared narrative across the program about the challenges it is helping Seychelles government to address.

* The implementation status is tracked in the ERC.

14 | P a g e

