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Recommendations and management response

	Final Evaluation recommendation 1


	Management response:


	Key action(s)
	Timeframe
	Responsible unit(s)
	Tracking

	
	
	
	Comments
	Status

	Explore other sources of funding (public and private);

	2019
	UNDP
	The national authorities requested UNDP support in the development of the GEF 7 STAR allocation ($7.2) project proposals. The funding will avail the total 3.7m$ to support Djibouti Government to invest on building on the resilience of the rural community. 
In addition, UNDP has supported the development of GCF proposal for the National Adaptation Plan (NAP) which is part of readiness project of Green Climate Fund  to mainstream climate change and environment in their policies and planning. 
	In progress  

	Plan the PNA in the country's overall policy.

	2019-2020
	UNDP
	UNDP supported the midterm evaluation of the national development plan. Currently UNDP is supporting the process of   development of the next generation National Development Plan (SCAPE). The new plan will integrate environment related issue on overall policy and budgeting.  
Moreover, UNDP projects supported the availability of data and information on climate change by producing the climate change scenarios and how the temperature will increase, and the extreme rain will become a common trend up to 2100. This forecast is disseminated to change the business as usually mindset and will give a new way to design the future water infrastructure and roads for Djibouti.


	Ongoing 

	Ensure a strong commitment to the state through government departments and local authorities;

	2019-2020
	UNDP
	UNPD will support the establishment of National Committee for the Climate Change (NCCC) in high level decision- maker as the Secretariat General of different departments
In addition, UNDP will support the implementation of the Cross-Cutting Capacity Development (CCCD) project which aims to raise the government ownership and commitment on the three Rio conventions in the different level of environmental governance (Ministries, regional and local)
Moreover, UNDP projects will support the availability of data and information on environment and climate change by building a strong data base through which the ministries and private sectors could develop a climate smart tools for their business. 
	Ongoing

	Achieving the same activities in similar projects to actually to provide a lasting solution to secure water;

	2019-2020
	UNDP
	Climate change adaptation projects and resilience building for vulnerable communities are being formulated and will support continuing to build the resilience.
In the same line, GCF proposal (28 m$) is under development to provide a lasting secure water with climate-proofing corridors in the regions. More than 20 sites were selected, and feasibility study has been done (hydrology studies with 



new design of water
 infrastructure) to 
increase the water availability
for the communities in rural areas.


	Ongoing
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