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	Overall comments: 




	Evaluation Recommendation or Issue 1:
It is recommended for this type of project to estimate a longer time in the initiation phase, considering the need for awareness and dissemination of technical, administrative and financial knowledge to the stakeholders involved in order to prepare them for change.

	Management Response:
It should be highlighted that all lessons learned, and cooperation established during the successful implementation of HPMP Stage I served as basis for the activities to be implemented during HPMP Stage II. In line with this recommendation, the Project BRA/16/G76 HCFC Phase Out National Programme – Stage II is under substantive review to postpone the deadline from 31 December, 2021 to 31 December, 2024.

	Key Action(s)
	Time Frame
	Responsible Unit(s)
	Tracking

	
	
	
	Status
	Comments

	Adopt measures to extend the deadline for the Project BRA/16/G76 execution up to December 2024. 
	May, 2021
	UNDP
	On going
	--
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Overall comments:      

 

Evaluation Recommendation or Issue 1:   It is recommended for this type of project to estimate a longer time in the initiation phase, considering the need for awaren ess  and dissemination of technical, administrative and financial knowledge to the stakeholders involved in order to prepare them  fo r  change.  
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