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Key issues and 

Recommendations 
Management 

Response* 
Tracking**     

 Response Key Actions Timeframe Responsible 
unit(s) 

Status*** Comments 

Project activities 
ensuring scaling up 
should be clearly 
articulated at project 
design and with 
actions included in 
annual plans intended 
to ensure the success 
of scaling up project 
outcomes/outputs. 

Development of scale-up 
strategy for a pipeline 
climate smart agriculture 
(CSA) intervention in NTT 
Province that emphasize 
on increasing the 
effectiveness and 
coverage of agricultural 
support services. 

Inclusion of 
scale-up 
strategy in 
the pipeline 
CSA 
programme 
interventions 
in NTT 
Province  

2019 - 2020 UNDP CO 
Programme 
Unit 

Partially 
completed 

Concept 
note 
developed 

Incorporate 
participatory 
monitoring and 
evaluation in project 
design, whereby 
beneficiaries choose 
targets and indicators 
relevant to them, 
beneficiaries monitor 
and report of 
indicators, and identify 
adaptive strategies to 
adjust/modify CCA or 
AIG actions 

Development of public, 
private and civil society 
partnerships strategy for 
the implementation and 
monitoring of CSA input 
for selected crops in NTT 
Province. The 
interventions will be 
executed through 
strengthening the 
capacity of Farmer 
Producer Organizations 
(FPOs) to promote more 
institutionalized and 
effective farming 
activities.  

Inclusion of 
PPP strategy 
in the 
pipeline CSA 
programme 
interventions 
in NTT 
Province 

2019 - 2020 UNDP CO 
Programme 
Unit 

Partially 
completed 

Concept 
note 
developed 



Supporting existing or 
new income 
generating activities 
should be 
accompanied by 
appropriate market 
chain analysis 
 

Conduct value chain 
analysis ranging from the 
stage of production, post-
harvest, distribution 
(including market) and 
consumption for specific 
agricultural commodities 
in NTT province. The VCA 
is used to identify gaps in 
all stages and its specific 
interventions.  

Finalization 
of Feasibility 
study on 6 
agriculture 
commodities 
in NTT. 

2019 - 2020 UNDP CO 
Programme 
Unit 

Partially 
completed 

Feasibility 
study 
conducted 
and report 
is underway 

       
       
       
       
       

 
* Unit(s) assigned to be responsible for the preparation of a management response will fill the columns under the 
management response section. 
** Unit(s) assigned to be responsible for the preparation of a management response will be updating the 
implementation status. Assigned with an oversight function monitors and verifies the implementation status. 
*** Status of Implementation: Completed, Partially Completed, Pending. 
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