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Context, Background and Findings

Background:

This document summarizes the management response to the Mid-Term Review of the Sustainable
Forest and Land Management in the Dry Dipterocarp Forest Ecosystems of Southern Lao PDR. As the
GEF Agency of the Project, UNDP CO provides overall supervision of the project and the Department of
Forestry under the Ministry of Agriculture and Forestry is responsible for implementation of the Project.

The Project’s goal is to facilitate a transformative shift towards sustainable land and forest management
in the forested landscape of Savannakhet Province in order to secure the critical wildlife habitats,
conserve biodiversity and maintain a continuous flow of multiple services including quality water provision
and flood prevention. In order to achieve the project objective and address the barriers the project’s
intervention has been organized into three components:

e Component 1: Enabling policy environment and increased compliance and enforcement
capacities for sustainable land and forest management across landscapes including protected
areas;

e Component 2: Sustainable Forest Management and Protected Area Expansion in five priority
Districts of Savannakhet Province;
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e Component 3: Developing and Promoting Incentives and Sustainable Financing for Biodiversity
conservation and Forest Protection.

The Project, which is to be implemented over a six-year period from May 2016 to May 2022, aims to
conserve the Central Indochina Dry Forests Ecoregion. This area has been identified as a WWF Global
200 Ecoregion and as habitat for several globally significant and threatened species, as well as nationally
important for the provision of numerous ecosystem services which benefit the people of Lao PDR.

Implementation and Findings:

The MTR in accordance with UNDP-GEF policy took place in November 2019. This was conducted
between the third and fourth annual project implementation review (PIR). The initial MTR in-country
consultations were carried out over a two-week period in November 2019, it included a kick-off meeting,
interviewing partners and other stakeholders in both Vientiane Capital and Savannakhet Province. A field
mission de-briefing with both the UNDP CO and the Project Implementing Partner. This initial period was
then followed-up by a review of documents (technical, administrative, financial, etc.) and write-up period.
The team concluded that the project had made moderately satisfactory progress towards achieving the
overall project objective. The efforts and recommendations of the MTR team was highly appreciated,
although some of the recommendations were considered to be unclear and required some interpretation
by the project team to identify the key actions needed to move forward. Having stated this, most of the
recommendations were accepted and will be considered for implementation accordingly.

Of the fifteen recommendations, it is positive that ten are agreed, 4 are partially agreed and only one is
not agreed as set out in this management response. The recommendation not supported is
Recommendation 12 and justification is provided in the management response below.

Certain parts of the report, upon review, indicate that during the field visit and stakeholder engagement,
there could have been instances where evaluators reported statements from stakeholders that appear
inaccurate or could have been misunderstood by the MTR team which in-turn seemingly affected some of
the ratings. To redress the above, additional technical, administrative and financial reports were provided
to the MTR Team and we are not clear whether these were fully considered and appropriately
triangulated which may have contributed to a better understanding of the ground reality.

It should also be noted that since the MTR, the COVID-19 pandemic has impacted the Project and
COVID-19 impacts/potential risks have been considered as relevant in the preparation of the MTR
management response.

Recommendations and Management Response
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1.1 IP Project Team meet
with UNDP Lao CO to
prepare “big picture”
strategic approaches
towards achieving the
project objective and
(PIR) outcome statements
for the long-term.

During this meeting, gaps,
opportunities and
constraints towards
achieving the project
outcomes and objective
be identified.
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30 June 2020

IP Project Team

CC, NRM & DRR Unit,
UNDP Lao PDR

Comments

Status

Strategic approach
prepared with steps to
achieve project
objective

Completed

1.2 Present “big picture”
strategic approaches and
workplans for the
remainder of the project
towards achieving the
objective and (PIR)
outcome statements for
the long-term at next the
Steering Committee
Meeting.

31 July 2020

IP Project Team

National and Provincial
Steering Committee

Strategic approaches
and plans presented to
the steering committee
for their approval on
12t June 2020

Completed




' DocuSigﬁ Envelope ID: 738B1D7F-4B5B-4140-A7E0-1729B5981FA6

Comments Status
2.1 Prepare project 30 June 2020 IP Project Team Project indicators Completed
objective indicators ; aligned to the GEF
aligned to core GEF Sgbhli?:o&P%I;R M, core indicators
tracking indicators
2.2 Present at next 31 July 2020 IP Project Team Project indicators Completed
Steering Committee presented and
Meeting for endorsement. endorsed by steering
committee on 12t
June 2020
2.3. Approval of results 30 October 2020 IP Project Team The project indicators | Completed

framework changes by
RTA and inclusion in 2020
PIR

RTA

aligned to the core
indicator submitted for
approval and inclusion
in 2020 PIR
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Comments

Status

3.1 IP Project Team meet | 30 June 2020 IP Project Team Project team met with | Competed
with UNDP Lao CO to : country office with

review Project Document Sﬁbﬁﬁo&p%RRR Uinit clarification from

and areas of responsible

implementation. A joint government agency

decision be made to

clarify forest areas

targeted by first 2 project

objective indicators (as

required).

3.2 Based upon decisions | 30 June 2020 IP Project Team No adjustment Completed

made, determine actions
that are necessary to
implement (such revise
AWP, etc., as required).

CC, NRM & DRR Unit,
UNDP Lao PDR

Required
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of National Protected area
decree

CC, NRM & DRR Unit,
UNDP Lao PDR

DOF

development of
national protect area
decree have been
initiated through
progress affected by
covid 19 pandemic

. Comments Status
g;nsultant has been IP Project Team Initial scoping study Completed
contracted; Results of an CC, NRM & DRR Unit, | Sompleted
Analysis Report for the UNDP Lao PDR
Output 2 Initial Scoping - .

Study to be presented: ::n.terna.tlonal Sustainable
(i) Partly based upon the inancing Expert
initial 10-day field mission.
(ii) A literature review of
relevant reference
documents.

. bmission of O p .
g Fzrizl: hr;.:;g: Igep:rtt? at 31 December 2020 ln}erna}nonal Sustainable | Completion slowed Completed
(i) Based upon the second Financing Expert down by restrictionj of
Field. movemepts resulting
(ii) Establish if there are f’°"; covid-19
existing Business Plans. pandemic
(i) Stakeholder analysis
(iv) Identify potential
sources for sustainable
financing.
2;&‘:: ;i:il’?:n:f DM 31January 2021 IP Project Team Q_o_mpletion was Completed
(i) Development of a CC,NRM & DRR Unit, | Intialy delayed as a '
business model for long UNDP Lao PDR resutg of restrictions on
term sustainable financing , ; meetngs as.a

-- it International Sustainable | measure to control
(ii) Identification of Fi ina Expert ot conid 48
potential investors nAncing =xpe Spreac of covid

pandemic

i % Support devslopment 31 December 2021 IP Project Team Consultations on Initiated




DocuSign Envelope ID: 738B1D7F-4B5B-4140-A7E0-1729B5981FA6

Comments Status
5.1 Prepare enhanced 30 June 2020 IP Project Team Enhanced Livelihood, | Completed
Livelihood, NTFP and NTFP and tree
Tree Planting Strategies planting strategies
prepared
. ! Assessment of water
5;52 V;I::; :te:ﬁgty 30 December 2020 IP Project Team security in the target Completed
?e::vations of village villsges completed,
water systems within betding detall tepont
target villages for
agriculture purposes.
5.3 Implementation of 31 October 2021 IP Project Team Implementation of Completed
livelihood and NTFP livelihoods related
strategies and support activities and
market development of construction of the
agricultural products and market completed.
NTFPs
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Comments Status
6.1 Review the 31 July 2020 IP Project Team Effectiveness and Completed
effectiveness of the lessons learned
agreements and lessons reviewed and
learned for conservation incorporated in the
contract renewal. new contract
6.2 Conservation 30 October 2020 IP Project Team Consultations on Completed
Contracts to be renewed; revised conservation
revised format with contract done pending
streamlined conservation renewal
actions, benefits,
monitoring and penalties.
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- . Comments Status
7.1 Prepare balanced 30 June 2020 IP Project Team Ecotourism strategies | Completed
ecotourism strategy for for the target sites
each site to focus upon prepared and
local tourism in addition to implementation
international focus. initiated
7.2 Incorporate 30 June 2020 IP Project Team Recommendations Completed
recommendations on the included in ecotourism
development of tourism sites
products prepared by
International Consultant
7.3 Production of 30 October 2020 IP Project Team Ecotourism signages Completed
ecotourism signage on and facilities have
site, construction of been completed in
facilities and development some sites while
of promotional materials others in progress
7.4 Work with high-quality | 31 December 2021 IP Project Team Public-Private Initiated
local tour operators and Investment webinar
investors to explore co- held aimed at
management of eco- attracting potential
tourism products private investors but
developed by project. most engagements
slowed by the increase
in covid cases in
Savannakhet province
and in the country at
large.
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| Comments Status

8.1 Dissemination of 31 July 2020 IP Project Team Findings of gender Completed
Gender Study and analysis and strategy
Strategy completed by the disseminated
Project
8.2 Draft new targets and | 31 July 2020 IP Project Team The target Completed
get approved by PSC and beneficiaries were
RTA for inclusion in endorsed by the
results framework prior to project steering
PIR. committee and

submitted for approval
8.3 Implementation of 31 December 2021 IP Project Team The project Completed
Gender Strategy implemented activities

and incorporating

gender inclusion in

most of the project

initiatives

Status

9.1 Development and 30 June 2020 IP Project Team Tree planting strategy | Completed
dissemination of revised developed and
tree planting strategy. disseminated to

stakeholders
9.2 Preparation of rules 31 July 2020 IP Project Team Rules and regulations | Completed
and regulations for for reforested areas
reforestation/afforestation developed and

incorporated in revised

10
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sites. conservation contract.

9.3 Use of GIS and Drone | 30 September 2021 IP Project Team Areas to be reforested | Completed
technology/techniques to identified using drone

identify and map the most technology

appropriate

reforestation/afforestation

sites.

9.4 |dentify pilot 31 August 2021 IP Project Team Nitrogen fixing tree Completed
agroforestry sites in seedling were planted

agriculture and rice paddy ' in the piloted

areas; |dentify peri-urban agroforestry sites and

sites in village areas for tree seedlings

tree planting. distributed for planting

in open spaces by
interested community

members.
9.5 Improve quality of 30 June 2020 IP Project Team Seedlings in the Completed
seedlings at tree nursery maintained for
nurseries by increasing planting in 2021.
growing time and planting
big size.

Comments Status
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10.1 IP Project Team 30 June 2020 IP Project Team Revision of patrols Completed
conduct meeting to completed and
determine revisions to incorporated in the
Community Patrols. new conservation
contract
10.2 Revisions presented | 31 July 2020 IP Project Team Revised patrolling Completed

to Project Steering
Committee for approval.

Implementation upon
approval from
National/Provincial
Steering Committee.

13.1 Submission of a
Preliminary HCVF Report
upon completing first
round of field missions
and analysis for each of
the proposed HCVF sites.

(i) Completion of inception
workshop implemented in
Savannakhet Province.

(i) Consultations with
adjacent communities.

Completed

National and Provincial

Steering Committee

IP Project Team
National Consultant

strategy presented and
approved by the
steering committee

Comments

Status

HCVF report on the
proposed sites
finalized.

Completed

13.2 Submission of Field
Report based on second
field mission.

(i) Clarification of
management practices
and boundaries of HCVF
sites.

Completed

IP Project Team
National Consultant

Field mission
completed with the
boundaries of the sites
clarified

Completed

Facilitation of a Final

31 July 2020

IP Project Team

The final workshop

Completed

12
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Workshop and National Consultant was held in the
submission of the Final provincial level and
Report final report submitted

(i) Synthesis of selected
HCVF management
practices.

Comments Status

Comments Status
13.1 Coordinate and 31 January 2021 IP Project Team Consultations on the Completed
support DOF legislation ' development of
development efforts. Protected area decree

13
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financing initiated

Mldterm ReVIew Recommendaﬂon 14.

areas. Prega re a “cost effectlveness actl on plan”:

an activity but accounted for under it.

drng vﬂlagers transport and food dnrectly, but not per diem.

1) Develop a better tool to see where funds are gomg Thls should separate out pro;ect team cost

| Comments

Put high priontv on increasing cost effectiveness Develog a clear view of how fqndsha ' been spent. Focus on grdbieni

o

| oeis hot directlyrelated te.'

z Reduce exoessnve per :d!em payme'us (i) only one or two key persons should travel tq vxllages to delwer tralnlng, (ii) if irammg .

=4

Status

14.1 The IP is willing to 31 December 2020
separate the project
running costs (general

administration costs) and

IP Project Team

The project exploring
mechanisms to
separate different
costs incurred in the

Completed

14
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staff costs in a particular
sub-activity and this will
come to an effective in
next round budget
revision;

implementation

14.2 The number of key
people required to take
part in each activity within
the activity plans will be
determined and assigned
in accordance with the
workloads, the prioritized
areas of assignments and
the allowances for
villagers attending the
activities also
implemented in
accordance with the NIM-
SOP DSA payment
guidelines.

31 December 2020

IP Project Team

The project has
prioritized only
personnel take part in
implementation of
activities.

Completed

14.3 The project
management at central
and provincial levels
carefully and accurately
consider on each
proposal of having letter
of agreement (LOA) with
responsible parties (RP)
in accordance with their
expertise, the project
requirements in order to
complete the project
milestone for that
particular areas as well as
the timeline to complete
the project activities.

31 December 2020

IP Project Team

The project continues
to review the letter of
agreements in
accordance with their
expertise.

Completed

14.5 Implementation of
direct cost-effective
activities and capital
expenditures at the village
level for livelihoods,
patrols and tree planting.

31 December 2021

IP project Team

The project has
reviewed patrol and
tree planting activities
included in the

conservation contract.

Initiated
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Comments Status
15.1 Complete 31 July 2020 IP Project Team Construction of the Completed
construction of facilities staff dormitories

finalized
15.2 Relocation of staff 31 August 2020 IP Project Team Communication made | Completed
upon completion of for staff based at the
construction of facilities at province to relocate
Ong Mang
15.3 Review of current 30 September 2020 IP Project Team Department of Completed
staffing locations and Forestry approved the

revise duty stations.

relocation of provincial
staff, noted that central
level needs to support
DoF

16
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