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Termmal Evaluation recommendatlon 1.

'The project should thoroughly review the project costs and underlymg practlces engaged in by the pro;ect to evaluate if S|m|Iar
approaches are to be pursued in future projects. While this recommendatron spring from the large DSA expenditures Itis equa!ly
relevant to look at project costs wnth regard to project beneflts and evaluate if such expenses are ful[y justif’ ed :

Management response;!

Fully Accept

The project has already rewewed the cost of the various prOJect mterventlon aCtIV!tEES wnth the anm of ensunng eff crency and
minimizing unnecessary costs; this has been particularly noted during prOJect |mplementatlon penod between the Mld Term Rewew
and the Terminal Evaluatlon The same approach will be used in the remalning months of the pro;ect as WI” apply the same cnterla in -
future projects. ' : : : .

- Key action(s) - ol o Time frame Bk Responsible unit(s) .

Comments Status®.
1.1 Monitor costs of all project-related | 30 June 2022 UNDP & PMU The pmJect has dlready | Initiated -
activities to ensure efficiency and o reviewed the _ ‘ '
justification has been undertaken for ) implementation costs at
the remainder of the project resulfing o the star_t of Q1 2022 with
in less than 30 percent in reduction of : the aim of minimizing
costs. unnecessary expenditure

and will continue to

_ review project level

| activity plans for the .
‘remainder of the project
implementation period.

Termmal Evatuatron recommendatton 2

'-Regardmg the pro;ect purchase equlpment etc. the pro;ect (l.e. UNDP) ensure, to the exte t possnble, v|a its handover p _ e
that the entities which has received and used equipment under the prolect are also the ones who maintain sald equlpment
-fol!owmg the operatlenal and f‘ nancml ctosure of the pro;ect._ s -

:_Management response. s T

Fu[ly Accept i

.UNDP and Pro;ect Management Unlt (PMU) wrl! conduct hand-over of all the pro;ect assets ln accordance with the Assets
.Management Section of the NIM SOPs prlor to pro;ect closure wuth a. focus upon ensurmg proper malntenance of the assets and/
equment after prqect closure ' jf'_ _ - Rh - ST

1Select one: Fully Accept, Partially Accept, Reject :
2Status of implementation is tracked electronically in the Evaluation Resource Centre (ERC),
3 Select one: Not initiated, Initiated, Completed, Completed, No longer applicable
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‘Key action(s) Time frame Responsible unit(s) “Tracking
Comments Status

2.1 Consultation with Implementation 30 June 2022 UNDP & PMU Discussions have Initiated
Partner on handing over timelines of all already
assets under the project in accordance to commenced
Assets Management Section of the Nim regarding
SOPs. Handing over all project assets procured project
and/or equipment. assets. The

Project asset list
has already heen
compiled and will
serve as the
master document
regarding asset
handover.

; Termmai Evaluatlon recommendatlon 3. .

;-For future pro;ects itis recommended that the prolect rlsks, mcludlng the Socral and Envrronmental I'ISkS, :ts lssue and Eessons L
“learned logs as well as the projects |ndicatoa's {Results Framework and GEF Core mdicators) are not treated as statlc documents but"-" :
-'1s used in project’s actrve and regularly monltormg Thls is to ensure that the pl‘OjECt ison track etc. and is meetlng its obhgatlons '
' Early ldentrf‘catron and reactlons can save the pro;ects for comphcatrons Iater on |n the lmplementatron process SRR

Management response

: Fully Accept

'.'jimp!ementatlon L

fAII stakeho{ders acknowledge the 1mportance of undertakmg detalled pl’OjECt rlsk analysm wrth regards to socra] and enwronmental
--safeguards during the project development stage Furthermore, 1t is recogmzed that the prOJect resuits framework is not statlc and
f-shouid be updated regu!arly durmg as. part of stakeholder engagement to ensure the targets set are ‘achievable durmg prOJect :

i Keyactlon(s)

. "Time frame -

.-.___Bespo_n_sib'le unit(s) -

Comments Status

3.1 Steps have already been established 31 March 2022 UNDP The newly revised Completed
to ensure that risk assessment is UNDP 2021 Social

undertaken at project development and and Environmental.

quarterly review of actions to mitigate Standards (S'ES)

the risks in future projects. Palicy has

necessitated that
risks are to he
assessed during the
project
development phase
and regularly
monitored
throughout project
implementation.
Additionally, UNDP
regularly monitors
all risks as per the
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set risk
management
procedures.

Termlnal Evaluation recommendation 4. .

The prolect should use the remaining time of the project to actwely budd knowledge hub where knowledge products from the j o
project can be place for longevity. As part of this the project should ensure that |ts capacrty building work is captured and made
accessible onlme, for instance via recording project presentations and tramings etc In thls regard the project could estabhsh its -

own platform, use an existing national platform or rely on UNDP porta[s such as Exposure and Panorama, Along the’ same lmes . :3 '
knowledge management should become a central part of a future projects and as part of any contract or sub- contract re!ated to

capacity buddmg that training vndeos, on Ilne courses and accessible trammg matenals should be prepared and mad available on a :_
-web based medla PR .

Management res_po_nse: '

Fully Accept

There are many successes and Iessons [earned from the prOJect |mplementat10n that can be u'nhzed in future programming m Lao PDR _
The project has already developed knowledge matenals to showcase approache_s ' _worked wel[ for potentlal upscallng and e
replication in srmllar context including wdeo documentatlon from the beneﬂczarles xperlences As such, the pro;ect will explore

suitable platforms such as Exposure and Panorama and share relevant knowledge products foa W|de audsence before the project .
concludes o - . SR R

Keyaction(s) 7). Timeframe | Responsible unit(s) | -

Tracklng

Comments Status -
4.1 Explore and set up at least two suitable | 30 June 2022 PMU . "7 - | The project has already Initiated .
platforms to enable increased sharing of oo | developed afew .
knowledge products. L knowledge products of

various forms such as
photo albums, good . -
pra_ctice booklets, case- .
studies and video
documentary for shanng
: and Iearnmg

Terminal Evaluatton recommendation 5

The pro;ect should prlor to prolect operational closure develop |ts exlt strategy outlmlng not only how the bearmg elements'of the L
-_.project can be brought forward through new project interventlons, but also how the set-ups and benefrts wnthin the prOject area
';can be maintamed through ongomg and future provinclal and dlstnct mterventrons il

Management response
Fully Accept :

The pI‘OJECt |nltlated an e)nt strategy engagement w:th relevant stakeholders_prlor to Termlnal Evaluatton wuth the focus on the
sustalnablllty of key project intervention areas. Further engagements will be undertaken to ensire prowsnon of. contmuous support by
‘the relevant stakeho!ders on the key successful prOJect |ntervent|ons areas and contlnued beneFts to the. communltses ‘_ S
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. Keyaction{s} = .. -~ | . Timeframe | Responsibleunit(s) - Tracking i
Comments Status
5.1 Continue to conduct stakeholder 30 June 2022 PMU The exit strategy | Initiated
consultations on the potential has been
takeover/hand-over of various project- discussed with
initiated interventions. relevant

stakeholders
prior to terminal
evaluation. The
exit strategy to
be finalized.

5.2 Final project exit strategy to be 30 June 2022 PMU n/a Initiated
completed and responsibilities of various
actors clarified.

Termlnal Evaluation recommendation 6

For future projects data collectton exermses such as Capamty Development Scorecard and the METI' score analy5|s should not done .’_
through desk surveys but via stakeholder workshops as this would provide added benefrts in terms of educatlon and knowledge '
sharmg, as well as create broader Iocal ownershlp of the exermse e '

-Management response

Fully Accept

Partncupatory stakeho[der engagement an data coilectlon exermses plays a sngmf‘ cant role m strengthenmg ownershlp and capacnty of
‘the lnvolved actors It also strengthens the sustamahlllty of the lnterventlons and therefore the recommendatlon WI|| be |mplemented :
in future GE prOJects : : ' B

._-Key actlon(s) o) :..'-'l':i_m_e_fram_e_- e Trackmg

Comments Status

6.1 Mechanisms have already been putin 31 March 2022 UNDP n/a Completed
place 1o ensure participatory engagement
in data collection will be implemented in all
future GEF projects.

Terminal Evaluatlon recommendatlon 7. R _].;j":' ._3_'1 SR

:Future prolect should undertake Knowledge, Attltude and Practlces su : 'eys t

n_ah_le_ the pro]e_ot to 'c':apture_ _i':ehe\ri'er.al change -
amongthe PrOJectbenefcaarles O T T R

Management response

FullyAccept _ '

Follow up studles and surveys play an |mportant role determmlng the progress made m the vanous pro;ect snterventlons by measurmg
changes in behawor as well as determme the satisfactlon of the beneflClarles For the purpose of |mproved Iearnlng and |nformed
deusnon maklng, thls recommendatlon W|!E be factored into future pmJects ' :
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Key action{s} " .- Time frame . -] "Responsible unit(s) |- . oo Tracking '

Comments Status

7.1 Incorporation of KAP surveys and 31 March 2022 UNDP nfa Completed
follow-up studies where necessary in '
project development in accordance with
results-hased management approach.

Termlnal Evaluatlon recommendatlon 8

The project should prior to prolect operatlonai ciosure undertake and end-of—project delversrty Intactness Index survey. While
such survey might not provide for any new information per se, due to the limited time between thls and the prevlous survey,
runnlng the survey agaln would verify whether the |ndex (and the exercrse) can be seen as an effu:ient, valuable and practu:al tool
for hiodrversrty monrtonng and evaluatlon ' - PR -

-.Management response

'Partlatly Accept

n prmaple the Pro;ect agrees that undertakmg a second Blodlver5|ty !ntactness Index survey would venfy if this mdex is in fact a
eff' cient and practical tool to determine the change in the status of blodlverSIty mtactness as compared to the perlod before th
‘project intervention. However, the cost of the study, available expertlse on the subject in Lao PDR and the trme requlred to comp]ete
the study limits the ability to implement this recommendatron However, the prOJect wrll expiore other potentlal slmpllf‘ ed
blodiver5|ty data coliectlon methodologles wh|ch could be Implemented sustalnably

- Key ac_tlon:(s) SR 3 R Time fra_r_ne i . Respons&ble unat{s)
Comments : . Status |
8.1 Explore simplified biodiversity data 30 June 2022 PMU o Review of Initiated -
collection method to be adopted for ‘ simplified - C -
biodiversity monitoring. ' “methodologies
| have been
initiated.

Terrninal Evaluatlon recommendatlon 9

then identlfy how such interventlons could be anchored Wlthm dlfferent govemment entltles (a' !
analytlcal work could provade a centra! gunde for cross—sectoral cooperatlon at provmaai and dlstrlct

Managementresponse ';':'- T

:Fully Acce pt

The sustamabillty of |n|t|ated actrwt:es is one of pro;ect preontles 1n ensurlng contmuatron of successful mtervent:ons The p ect wil
review the various project activities and the potentla[ contlnuatlon by respective Government departments in: the area workmg on
the same interventlons Some diStrICt authorltles have shared thelr commltment to contmue W|th some of the impactful pro;ect

‘Keyaction(s) .~ 1. Timeframe . [ Responsible unit{s) | " ..o Trackmg

Comments Status
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9.1 Consultations with the relevant 30 June 2022 PMU Consultations Initiated
Government departments and with a refevant
development partners on takeover of government

initiated activities. department have

been initiated.
This response will
be completed in
coordination
with the Exit
Strategy.

Terminal Evaluatlon recommendanon 10

Asa central component of the pl’OJECt'S communtty work are the commumty agreements rt rs recommended 1at the project B
review of its approach for communlty |nvolvement and identify lessons Iearned and best practtces. This revlew could'beneflt from _
not only Iookmg at the SAFE Ecosystems prolect's work but also from srmrlar engagements undertal(en by other development

partners, as well as the Lao PDR Government The revrew could result in common agreed approaches for srmpl and cost-effectlve '
engagements : PRI : e ol ; !

Management response.

Pu!lyAccept i

Commumty conservat:on agreements were a new concept in the areas targeted by.the P 1ect A number of lessons'were Iearn'ed
and _practices | rdentrf ed durlng the project lmplementatlon The prOJect will review alte _ } 0
enable identification of cost-effective approaches: n mterventlons undertaken durmg prcuect |mp|ementat|on |n comparlson wrth _
approaches undertaken by other development partners. The pro;ect will documen' o ervatlon agreement experlences and S
|mplementatlon practrces for sharlng W|th the relevant stakeholders. E

Key actron(s) Time frame Responsible umt{s)

Comments - . Status -

10.1 Review of conservation 30 June 2022 PMU R Revuew of “ ] Initiated
agreements approaches. conservation b
agreement

| approaches in the
region has been
initiated.

10.2 Prepare a knowledge management | 30 June2022 PMU nfa o | Initiated
document on conservation agreement L =
approaches completed.

'Termmal Evaluation recommendatlon 11. _ _. S

:Future projects should keep track of co-_ mancmg commrtments as we[l as new mvestm
would have been prudent if the project had collected this informatron ona regular bas
PlR and as a mlnimum prlor to the Mid—term Revievv and the Terrnmal Evaluation. _

riod regularly_: it
h the annual .

Management response‘ e

:Fully Accept

In line wrth updated GEF rules on co- flnancmg, UNDP recogmzes that regular and con5|stent tracklng of co- ﬁnancrng resources W|II
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need to be done annually. it will also be important to examine whether or not parallel co-financing projects |dent1f|ed durlng the ppg )
phase remam relevant to the goals and objectives of GEF pro;ect throughout the implementation perlod

Key actlon(s) SRR Tlme frame C Responmbie umt(s) ' _" oo Tracking
3 Comments Status
11.1 In line with GEF rules on 31 March 2022 UNDP Steps taken to | Completed
implementation, establish an annual ensure that co-
tracking system on project parallel co- funding
financing as part of the annual project resources are
implementation report. annually
tracked.

Termmal Evaluatlon recommendatlon 12

For future pro;ects pro;ect safeguard and monltorlng tools should be well drafted and based on, Iocal ownershm and mput Project :
results and mdlcator targets should be agreed to with the stakeholders who ultlmatety will be responsible for lmplementmg the = -
projects and ensuring that these targets are reached In other words, project targets should not only e targets of the prolect but
targets of the individual involved entities engaged in the project. As part of thls !ocal formulatlon workshops, engagmg key S
champion stakeholders could be used in the draftmg process L R, : ' : : : :

Management response

FulivAccept j.f_' e

with the Iaunch of soua! and enwronmental standard (SES) pohcy in early 2021 UNDP has made it mandatory that aII prOJects

incorporate identified enwronmental and soc1a! risks within project activities, as weil as partlmpatlon of. key stakeho!ders and £
beneficiaries durmg the project development stage Furthermore, in future pro;ect development, detailed engagements wlth re[evant
sta keholders are to be undertaken to ensure that targets setare achievable and ownersh[p pro;ect interventlons T

5 ._I_(e_yactlon(s) . Coon) o Time frame - Responsnble unit(s}

B Comments Status

12.1 Tratnings have already been 31 March 2022 UNDP Training has Completed
conducted on social and environmental been ‘ '
standards and awareness enhanced on conducted
participatory stakeholders’ engagement at and SES
the project development _ Support team

established,

Termmal Evaluatlon recommendatnon 13 : :ﬁ_ O S

For future prolects the pro;ect should mmedtately after the onboardmg of the central pro;ect staff key techmcal personnei Rt
undertake a thorough review of the project documentatlon to identify potential mconsistencnes in sald documentatlon, which
might impact the project implementation or the achievement of the project goals and targets, mcludlng GEF Core lndlcator and
Results Framework targets. ldentified concerns shoufd be raised through available UNDP channels in order to brlng about -
acceptable changes addressmg the ldentlf‘ ed concerns where possnble. e :

Management response:
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Fully Accept

The importance of key staff from pro;ect inception is widely acknowledged to ensure that documentatlon technlcal support and g
engagement with the relevant stakeholders are undertaken appropnately Furthermore, faCIEitate |dentlflcat10n of areas of concern _' '
within the pro ject document whlch needs to be tlme!y addressed for ef‘fective pt’OjeCt |mp|ementat|on

-Key action{s) . RHES Tlme frame N Respon5|ble umt(s) S Tracking
Comments Status
13.1 In future projects, ensure timely 31 March 2022 UNDP Plans have | Completed
recruitment of key project staffs as well as already
develop more robust inception period to been putin
facilitate adequate review of the project place to -
results-based management framework. ensure
timely
recruitment
of staff
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