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# Management Response  Recommendation 
Action - what will be done to 

address the 
recommendation 

Time line 
(month and 

year) 
Responsibility 

1 

As part of the 3rd phase of the project, a study 
will be conducted to establish the new 
baseline of the project. Project action plan will 
be established accordingly to this study. 

Establish project activities based on a study 
findings and recommendations.  

• A study will be conducted to 
establish the new baseline for 
the project.  31.03.2020 

 
 

External  

2 

Thematic working groups composed of senior 
MoI executives aim to involve senior ministry 
officials in the development, and 
implementation, of the project and its various 
activities. 

Ensure ownership of the project by all levels of 
the Ministry of the Interior. 

• Increase the number of 
thematic working groups’ 
meetings. 30.06.2020 SSR Expert 

3 

A new communication strategy is being 
elaborated.   

Strengthen communication within the project 
and with external partners. 

• Communicate more and 
more strategically. 

29.02.2020 
Communication 
expert 

4 

Specific SGBV communication has been 
launched at the occasion of Orange the World 
Campaign. 

Strengthen communication on actions 
dedicated to the gender-mainstreaming 
approach. 

• Specific communication 
material has been published 
and disseminated. 31.12.2019 

SGBV Expert & 
Communication 
expert 

5 

The mobilization of additional resources for 
the project, dedicated to activities, made it 
possible to free up more resources for the 
project running.  

Provide a minimum of resources that will be 
fully allocated to the project. 

• Des ressources additionnelles 
ont été mobilisées dont une 
partie est dédiée au projet.  31.12.2020 

CTP & Project 
Associate 

6 

A workshop was set up to allow interviews 
with MI members to be carried out. 

Develop a procedure to manage the schedules 
of interviews with the MoI members.  

• A workshop was organized in 
April 2019 which allowed to 
address this 
recommendation. 

N/A SSR Expert 

 


