Annual Work Plan

Title: Addressing Climate Change Risks on Water Resources and Food Security in the Dry Zone of Myanmar (Atlas project

ID: 00089618)

CPAP Output: Strengthed capacities to adapt to climate change and reduce disaster risk in national, regional and local level

Strategic Plan Outcome(s): Countries are able to reduce the likelihood of conflict and lower the risk of natural disasters,

including from climate change

Expected Project Output(s):

1. Water capture and storage capacities in 280 villages enhanced to ensure improved access to fresh water supply during
dry periods

2. 6,141 hectares of micro-watersheds are protected and rehabilitated through Farmer- Managed Natural Regeneration
(FMNR) to increase natural water retention and reduce erosion

3. Community-based agro-forestry plots are established on 3,983 hectares of private and communal lands to conserve
soil and water

4. Drought-resilient farming methods introduced to farmers to enhance the resilience of subsistence agriculture in the
Dry Zone

5. Resilient post-harvest processing and storage systems introduced to reduce climate-induced post-harvest losses
(droughts, rains and floods)

6. Diversified livestock production systems are introduced in 6,300 households to buffer the effects of flooding and
drought on rural livelihoods

7. Climate hazard maps and risk scenarios are developed in each Township to support community-based climate risk
management and preparedness planning

8. Local level climate and disaster risk management framework strengthened for timely and effective communication of
climate risk and early warning information

Implementing partner: UNDP

Other Main Partners: Ministry of Natural Resources and Enviornmental Conservation (Dry Zone Greening Department,
Environment Conservation Department and Forest Department), Ministry of Transportation and Communication
(Department of Meteorology and Hydrology) Ministry of Agriculture, Livestock and Irrigation (Department of Agriculture,
Irrigation and Water Utilization Management Department, Department of Livestock Breeding and Veternary Department,
Department of Rural Development), Ministry of Social Welfare, Relief and Resettlement (Relief and Resettlement
Department)

Narrative
With the project implementation mechanism in place, UNDP will support (50,639) households in (280) villages of the Dry
Zone of Myanmar to reduce the vulnerability of farmers in the Dry Zone to increasing drought and climate variability and
enhance the capacity of farmers to plan for and respond to future imapcts of climate change on food security. The project
will be implemented in Shwebo and Monywa in Sagaing Region, Myingyan and Nyaung Oo in Mandalay Region and Chauk
in Magway Region.
Key results will include:
- 70 small scale water pumping systems installed
- 56 communal water tanks installed
- 20 shallow tube well and 12 deep tube well renovated or constructed
- 60 communal ponds rehabilitated or constructed
- 304 ha of land covered with soil and water conservation measures
- 1,086 Ha of micro-watersheds protected through natural forest conservation, community forest establishment and
public land tree planting activities
- Community-based agroforestry plots established on 1,477 hectares of private and communal lands to conserve soil
and water
- 4,665 HH are trained on climate-resilient farming methods
- 127 thresher user groups trained on resilient post-harvest processing and 36 elevated storage system installed in order
to reduce climate-induced post-harvest losses
- 1,400 HH received climate resilient livestock production training
- 1,800 HH has increased diversity of livestock assets
-Climate profiles and hazard maps (floods, earthquake and drought) for 5 townships updated and distributed to local
government and related departments
- 75 community based disaster risk management (CBDRM) team are formed to relay climate related early waring
information
- 75 village disaster management plan formulated to reduce risk and prepare communitines during extreme events




- 5 Climate risk information sub-committees established in targeted townships for effective communication of climate

risks and early warning information

- 5 agro-advisories per towship/month issued to provide early warning to farmers and adapt to extreme weather events
- Exit strategy and sustainability strategy/plan, including handover of activities for all project components prepared

and implemented

Estimated annual budget:
Total allocated resources:

e Regular :
e Other
o Adaptation Fund

US$ 1,965,990
UsS$ 1,965,990

USS 256,964
US$ 1,709,026
UsS$ 1,709,026

Cleared by:

8 UM
Biplove Choudhary
Chief of Unit (Sustainable Inclusive Growth Unit)

)

\f

Date:

Agreed by:

Y%w\;\.\)\\ & Ao
'P ter Batchelor
Country Director, UNDP Myanmar

Date:
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