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PROJECT COMPONENTS:

(N.B. 1 All the jtalicized text on the pages below is to be used as guidance for what should be
provided. The actual submission does not need fo contain the italicized text.)

I Peacebuilding Context and Rationaie for PBF support

a) Peacebuilding context: This section sunmarizes the key findings of the conflict analysis,
including the major conflict issves and triggers and capacilies for peace, as well as the
eritical current needs. If should also mention if theve are any peacebuilding strategies in
place and their focus. :

Contlict analysis (problem identification & underlying causes)

Fourteen years since the signing of the Comprehensive Peace Agreement in Accra, Liberia has
taken significant steps towards peace and stability, and it is now entering a post-security
transition phase. On 30 June 2016, the Government took over all the security responsibilities
from the United Nations Mission in Liberia {UNMIL), afier which a significant number of
military and police personne! were withdrawn from the country. While challenges remain,
especially in the run-up to the 2017 elections, overall, the Government has made significant
progress towards reforms designed at strengthening the country’s security institutions. All of
the key security tasks were handed over by UNMIL to the national institutions. In addition,
there has been some decentralization of security sector personnel from Monrovia to the
counties, and all security agencies have seen their capacity increased through trainings and
needed equipment. '

Significant progress has been made in professionalizing Liberia’s Security Sector. The
Government of Liberia (Gol) adopted the National Security Strategy of the Republic of
Liberia (NSSRL) in January 2008 to provide a framework for reforming Liberia’s Security
- Sector Institutions (SSIs) with the view to ensuring sustainable and coordinated architecture
which meets the security needs of the people. Commendable efforts have been taking place to
reform the current security architecture complemented by the Gol’s commitment to adopt |
international and national peace and security, human rights and gender equality policy and
legal frameworks such as the Liberia Peace Building Plan, the National Defense Strategy, the
National Action Plan for the Implementation of UN Security Council Resolution 1325, the
National Gender Policy (NGP), the national Gender-Based Violence Plan of Action (GBV-
PoA). The efforts largely contributed to the continued stability of the countey and will eénsure
Liberia’s transition to democracy, peace, security and development.

However, the eftorts fall short of achieving their objectives due to persisting challenges such
as the absence of comprehensive Disarmament, Demobilization, Reintegration and
Rehabilitation (DDRR) of former combatants, land disputes, viclent crime including sexual
and gender based violence, high level of corruption and weak capacity within the judiciary and
the broader security sector as well as chronic poverty characterized by high prevalence of
informal or vulnerable forms of work, low human capital, poor physical infrastructure, a smalli
domestic market, and limited access to financial services.® Ebola exposed existing deficits in
the security sector, including limited capability of national securily coordination through the
. National Security Council, and weal professionalism, management capacity, accountability
and civilian oversight of the security agencies. Currently, the lack of financial resources is

& The International Security Sector Advisory Team (ISSAT) hitp:/fissat.dcaf. ch/Learn/Resource-
Library/Country-Profiles/Liberia-S8R-Snapshot (2015)




Impactmg security sector development. Given the precarious economic context, the
Government was compelled to cut the budget for the security and law enforcement agencies.
In the 2016/17 budget, funding for investments in the security and justice was reduced to
_ahmost zero. The budget of the National Police Service was reduced by 5%. The salary (90%)
— non-salary {10%) balance in the Justice and Security sector hampers the effective delivery
of security and justice services. As aresult, citizens” confidence in the security sector remains
low, with limited visibility of security personnel especially women across the country. The .
security sector’s implementation of legal and policy frameworks, including gender-responsive
service delivery, has been unacceptably slow requiring robust reforms and strengthening.

These challenges consequently pose major obstacles to an inclusive security sector that can
sustain the peace after the full withdrawal of the peacekeeping mission from Liberia. Mainly
because one of segments of society that are most affected by the current state of fragility of the
security sector is the women. Several assessments conducted recently emphasize the need for
gender inclusive security sector reform processes in Liberia. Presently, women are grossly
underrepresented in the sector, with an average of 1 7% across security institutions. Increased
attention, resources and political will are required to reach the 30% quota for women in the
security sector as stated in Liberia’s National Action Plan on UNSCR 1325, Liberia’s revised
National Gender Policy (2017-2022) and the revised 2017 National Security Strategy of the .
Republic of Liberia. Obstacles to reaching this quota Include ongoing and systematic
discriminatory practices and women’s confinement to traditional roles.

At present, Liberian security institutions lack the capacity to adequately respond to the
differential needs of women, men, girls and boys, by providing adequate and appropriate
services and protection from violence and discriminatory practices. SGBV continues to be a
major challeage for Liberia with women and girls continuously facing high incidences of
sexual and gender based violence, harmful traditional practices, marginalization and economic
strangulation.. Women are also affected by social inequalities and official figures indicate
significant gender disparity in employment opportunities whereby 53% of women as compared
to 74% of men are employed in Liberia.” Indicators also point out that 48% of women as
compared to 73% of men are literate while 33% of women and 13% of men aged between 13-
49 years have no education®.

A critical challenge is the fact that security institutions do not otten employ a human rights-
based approach to handling sexual and domestic issues, communal land disputes, crime
prevention and response, and community policing. For example, at border crossings, women
complain of constant harassment and indecent searches by joint security institutions. The
availability of accurate data also poses a challenge to Liberia’s ability to adequately address
the gaps in ongoing initiatives and programmes. Other obstacles include limited resources to
implement gender responsive security sector related policies, weak monitoring, evaluation and
oversight mechanisms to track progress onwoinen’s engagement in the security sector, limited
incentives to promote the deploymcnt of female officers, weak infrastructure that negatively
-impacts the justice system in rural areas, as well as limited training and capacity building
opportunities.” Liberia’s legal system has often been characterized as a “dual legal system”

because of the coexistence of statutory and traditional legal structures contributing to the
limited implementation of Liberia’s gender equality commitments. The lack of coordination

* Liberia Demaographic Health Survey 2013,

8 1hid

% Giriffiths C., Mapping Study on Gender and Sceurity Sector Retorm Actors and Activities in Liberia
http:/fissat. dcafch/dov\ nload/4946/43644/Gender mapping_| [lbcna - August2011. pdf(?Ol 3 P. 4, accessed on
12 Sepilember 2017



of actors involved with gender and SSR issues is also leading to conflicting information,
duplication of donor efforts, and wastage of resources. The gender offices in the sccurity
institutions and women’s civil society organizations generally lack the capacity to develop
farge-scale programmes to suppott females joining the sector.

For Liberia, integrating gender in the security sector reform is not only a national commitment
— it is underscored - in international and regional normative frameworks including the
Convention of the Elimination of all Forms of Discrimination against Women (CEDAW
1979), the Beijing Declaration and Platform for Action (1995) and United Nations Security
Council resohition 1325 (2000) and the seven subsequent resolutions on women, peace and
security.!” For example,- Security Council resolution 2106 (2010) calls for national security
sector and justice reform processes which encourages women’s participation. The recent .
Security Council resolution 2333 (2016) on Liberia also emphasized that persistent barriers to
the full mplementation of resolution 1325 will only be realized through dedicated commitment
to women’s empowerment, participation and human rights and accountability for acts of sexual

and gender-based violence.

Bringing state and non-state actors together in a coordinated and gender sensitive dialogue
reduces factors for instability and the transnational threats associated with “fragile states,”
including transnational organized crime, migration and terrarism. Fortunately, all relevant
Liberian security institutions have acknowledged that increasing the participation of women
will improve operational effectiveness, enhance relationships with the public and promote a
non-discriminatory work environment. Experience from past UN Waomen programming,
corroborated by recent evaluations has shown the effectiveness of linking community-based
conflict prevention and mediation mechanisms to formal security institutions. In particular, the
Peace huts have shown to reduce incidents of violence in the community by preventing
conflicts from escalating and in some instances acting as an early warning mechanism for
police interventions. The most impoitant watchdogging function that the Peace Huts provide
for the security and justice institutions is a critical asset in the context of low capacity and
reach of the formal security sector in many parts of the country.

b} Mapping of existing peacebailding activities and gaps: This section summarizes the
exisiing peacebuilding interventions by different actors (government, Infernational
Orgonizations, including the UN system, NGOs, civil society organizations, bilateral donors,
ete.) and financial and programmatic ‘gaps’. Please use the table below for the mapping. There
should be a link between the identified gaps and ihe conflict analysis section above.

Table 1 - Mapping of peacebuilding activities and gaps

Project Source of | Key Projects/ | Duratian of | Budgetin§ Description of
outcome funding T ] Activities projects/activit majer gaps in
(Government/ fes ) the Qutcome
development | Area,
partmer) ] programmatic
or financial

10 The eight wonien. peace and sceurity resolutions arc 13235 (2000, 1820 (2008). 1889 (2009), 1885 (2009),
1960 (2010), 2106 (2013), 2122 (2013), 2242 (2015).




Commumity-
based conflict
management-
women as
pecice-makers
and nation
huiiders

Peace-Building
Fund to UN
Women

o 5tablish
peace huls,
Empower
women’s group,
dialogues with
men and bovs
and linkages
with security
institutions

Oct 2013-Dec
2016

1 Mitlion

The major gap
was the
institwionalizat
ion of dialogue
between peace
Fuid wonien and
security and
Justice actors.
Programmatic
lesson learnt is
the need to
infuse this as
part of the
national
security
agencias
workplan
(already noted
for the SSR
taskforce)

Human Security
initiative in the
mosit neglected
corrmiities

Human Security
trust fimd. To
UN Women
through FAO

Political
security,
Econoinic
security,
comnmnity
security, food
securiiy and
health security

Nov 2014- Oct
2017

2.4 Million

The project was
tnable to fully
create strong
linkages and
coordination
between women
groups and
security
insiftutions ai
the county,
district aind
community
levels. For
example: at the
border with
Joint security
persannel and
documenting
referrals from
COMMUNILy
structures 1o
COuRty
Siructures

Enhanced
institutional,
“aperational &
Manpower
capacities of
Justice and
security
instifitions

SIDA, Irish Aid,
Government of
Japan,
Government af
Australia,
United
Kingdom 1o
UNDP

Justice &
Security Trust
Fund

6 year (201 1-
2017)

59,047,952.78

Significant gap
still exisis in
meeting the
30% quota for
women's
participation in
the security
sector




PRF o UNDP

Syears (2011-

Enhancd access Supports the $1.5 million Project
to Justice and establishment 2016) intended to
Security —Hub _of the first enharnce aceess
! Regionel to Justice.
Justice and Towever, rural
Security Hub wamern still
(GGharnga) lack the basic
understanding
of accessing
Justice;
Furthermore,
rape and other
Jorms of gender
hased violence
persist. '
Enhanced . PBFto UNDP | Supports the 3years (2043- | §3 million Project
acress to ' establishment 2616} intended to

Justice and

of the Regional

enhanee access

Securiny— Justice and to Justice.
Hub2&3 Security Hubs However, rural
in Harper and wometi stil!
Zwedru lack the basic
undersianding
of accessing
Justice;
Jurthermore,
rape and other
Jorms of gender
based violence
persisi.
Increase PRBF to UUNDP 1) Organize 18 months: $1,560,000.00 A gap idewntified
confidence and IOM Dialogue Srom January . by the
between between 2017 — June assessment’
security security forces | 2018 highlighted the
forces/agencies and sitation of
and horder communities women being
communities excluded in
2 raining CoOmmunity
border decision
management making
agencies and especially
officials in dialogue with
Humanitarian Joind security.
Border
management
3 Organize
cross horder
slakeholders’
engegement
sessions
Building a UNAIT. Provide 3 months 342,000 USD This is a short
gender assessed immediate term project
responsive Junding assistance Lo that requires

‘security sector

the Gender and
Security Secior
National
Tuskforce

Sfurther support
to fully address
the existing
gender
inequality
issues in SSR




Strengthening
the Rule of Law
in Liberia:
Justice and
Security for the
Liberian People

Government of

Sweden, Irish
Aid UNDP

Capacity
support for
Justice &
security
Institution;

 sirengthen

| 2016-2019

US$ 16.8

million

There is still a
Junding gap for

| the entire

program

C80s
engagement in
Justice &
sSecurity sector,
gender
rasponsive of
the security
sector

¢) Rationale for this IRF: This section explains the rationale for the PBF intervention,

referencing the above context and gaps. How can this project make a peace relevant

" difference? Why is now the right time? Why is PBF ihe right mechanism? What
catalytic effects are envisaged? If there are other PBF projects in the country or if’
this IRF submission is being submitted with others, explain their coherence and
vision. IRF packages should be accompanied by a joint results framework that clearly
states how the individual projects contribute to common oulconies in an integrated
fushion. Those submitting IRF packages should use the PREF results framework
template for their submission.

The proposed project intervention is in full compliance with the Libefia Peacebuilding Plan
which in phase I and phase IT identifies three key actions as crucial for stability and maintaining
the peace: 1) community engagement in the security sector through well-coordinated civil
society parinerships and community policing mechanisms; 2) implementation of the security
sector’s legal and policy framework, including the operationalization of internal management
and civilian oversight bodies as key steps; and 3) essential recruitment and training to further
decentralize the presence of competent justice and security sector personnel across the country,
with recruitment focusing on fulfilling established targets for women’s employment in the
sector. The Plan recognizes that “resourcing of the security sector is an ever-present chalienge”

(par. 24) by insufficient financial resources to fulfil the peacebuilding commitments of the
GoL. : :

Currently, Liberia is embarking on an uncertain pelitical moment. At the end of the current
administration—the first democratically elected post-war government—coincides with the
drawdown of the UN Mission to Liberia (UNMIL). As aresult, the new governmentwill inherit
all of the UN’s security dufies thereafter. However, the current obstacles within the national
security sector might jeopardize the progress made to set peace in Liberia, with the urge to
continue the support during this critical phase sustain the peace and prevent the relapse of
violence. Similarly, there is a need for sustaining the momentum created for gender responsive
security sector as evidenced by the adoption of policy and legal frameworks. This project
therefore aims to address the immediate gaps and contribute to coordinated interventions to
tackle persisting gender equality issues for inclusive and gender responsive security sector
reform processes. Tt will ensure the sustainability of peace and stability in large part of the
country building on women led community structures and catalyze citizens’ trust in security
and justice institutions.




Several peace building initiatives have been implemented to enhance the capacity and
responsiveness of justice and security sector institutions in Liberia. The Peace Building Fund
(PBF) since its establishment has supported joint programs that aim to address the persisting
challenges in the security and justice sector. However, the gap assessment of the different

initiatives shows that the pertinent gender inequality issues have not been fully addressed

through comprehensive policy, legal, institutional and community level interventions with
limited evidence to measure their impact. For example, while the Rule of Law Joint Program
has factored initiatives on gender justice and security sector reform, it will not be able to
sufficiently address all the gender and security sector reform related challenges identified in
the context analysis. As a result, this project will provide the requisite funds to complement
the efforts while addressing the gender inequality issues in a focused manner

UNMIL drawdown and subsequently the government’s enhanced security responsibilities will
likely be accompanied by heightened expenses for the government while experiencing the drop
in international development aid. While security will remain an important priority for many
actors and donor governments, at this point ia time, the current PBF is the only dedicated
source of funding to cover the gaps that result from the overlapping administrations with the
political transition and the delays in prioritization and implementation of gender equality
commitments in Liberia. The funds under the current project will therefore ensure the
sustainability of gender and security sector reform related priorities and would allow timely
response o the persisting challenges.

The project also builds on a just ended Quick Impact Project (QIP) implemeﬁted by UNMIL
and UN Women which establishied the Gender and Security Sector National Taskforce as an
institutionalized mechanism within the ongoing security reform strategy. The capacity building

~ support provided to the gender units using the limited assessed funds and gains that have been -

made can be sustained by this new project in a more robust manner. In addition, the project
will scale up the interventions that were suppoited in the previous PBF gender related
initiatives (Women as Peace Makers and Nation Builders — which partly contributed to
strengthening security sector dialogues at national and community levels). These projects
showed that one of main avenues to improve relationship and trust between the-security and
citizens is an institutionalized linkage of the two entities through regular dialogues and
feedback.

To this end, this PBIF project will confinue to build on ongoing women led community
mobilization initiatives to work with its existing women’ s and men’s networks across Liberia
in consolidating the peace dividends. It particularly leverages on the women networks in
women in Peace Huts (currently in 25 communities in 13 counties with more than 2,400
members), and men’s networks linked to these peace huts (27 men’s networks with more than
675 members). The UN Wamen fed Peace Hut initiative has proven to be an effective force to
mitigate the outbreak of conflict and increase the attention of police and justice actors to
specific security threats in the community. The Peace Hut women and their networks have
followed cases on violence to ensure appropriate redress from duty holders.

Int June 2017, the women in peace huts across Liberia held their first strategic meeting and
agreed that they will now be designated as “Peace Hut Women of Liberia.” They further
decided to register as Community Based Organization{(CBO) with the view to consolidating
thelr priorities, plans and strategies including for raising funds to sustain the interventions they
identify through consultations within their membership. The Peace Hut Waomen of Liberia will
be modeled along the Liberia National Rural Women Association structure established in 2008
through support from the Ministry of Geuder, Children and Social Protection with

{1



contributions from UN Women and other partners. Anchored on a strong political support, this
group has been able to drive the rural women’s agenda by amplifying women’s voices and
spearheading community based rural women initiatives that continue to attract technical and
* financial support from national and international partners. In a similar manner, the Peace Hut
Women Liberia will register at the national level as a CBO to be led by a national president
and county coordinators for each county where peace huts exist. The national Peace Hut
Women Liberia will have a secretariat to coordinate the work of community level Peace Hut
Women in the different counties. :

The decision to reorganize the peace hut women wilt facilitate their direct engagement with all
stakeholders on the women, peace and security agenda on the basis of interventions that are
fully conceptualized by the community women themselves. As a civil society organization, the
Peace Hut Women will also take up the responsibility of mobilizing funds including to be able
to expand their membership and geographic reach across the country. Additionally, each Peace
Hut wilt adopt an economic empowerment component that will boost livelihood of women and
incentivize a large-scale engagement by women in communities through this structure.

A recent national assessment conducted on the women peace huts with support from the PBS0,
UN Women and World Bank recommended that development and peace building related
interventions around the Peace Hut Women of Liberia will need to focus on building their
capacity to become an integrated center for knowledge acquisition and empowerment on key
women, peace and security commitments; to develop their long term project priorities and .
strategies; enhance their skills for leadership and coordination with various stakeholders
including government institutions; broker networking opportunities between peace huts and
other key stakeholders for greater collaboration as well as support in the documentation and
visibility of their contributions. These recommendations clearly pointed out the need for
ensuring the sustainability of the peace hut women through catalytic funds to support the -
above-mentioned prioritics linking the Peace Hut Women with the justice and security
institutions for structures collaboration and mutual accountability.’ '

More importantly, in the context of insufficient capacity and geographic reach of security
services, the Peace Huis will offer an important platform for improving women’s leadership
and role in security sector related processes as well as community security and justice response.
While the establishment of new Peace Huts will be mainly demand driven, past and current.
peace building initiatives around the peace huts identified the paramount importance of
establishing additional peace huts especially in boarder counties which are prone to violence
exposing women including those engaged in cross border trade to SGBV and other forms of
violence. These peace huts are also in most cases located far from the border security
" jnstitutions, rendering collaboration and dialogue challenging. As a result, Women are also
unable to benefit from the services of the security institutions in the counties. On the other
hand, in some counfries, the limited number of peace huis compared to the size of the
populations prevented adequate reach to the beneficiary communities. The project thus
prioritizes the -establishment of peace huts in four border counties namely Nimba, Lofa,
Maryland and Cape Mount communities to complement the current needs for gender
responsive security sector. However, a project impact and needs assessment to be conducted
in future in consultation with the Ministry of Gender, Children and Scocial Protection will
further determine the number of Peace Hut Women needed in Liberia.



The proposed project therefore will promote dialogue between the Peace Hut women and
security instifutions, enhance data collection on women’s vulnerabilities to violence and the
response provided by security institutions and ultimately foster trust and confidence among
communities and security sector personnel. It will also facilitate linkages and collaboration
between the Peace Hut Women and the Palava Huts as a community based peace strictures to
foster peace, dialogue, national reconciliation and healing through women’s active
participation and coniribution. The project will also ensure that the revitalized Peace Hut
Waomen structures are firmly anchored in security sector related processes including active
engagement in the National Security Sector Taskforee for ownership and sustainability of the
project outcomes by the security sector and Peace Hut Women alike.

In addition, this year, a joint GoL and UN initiative led to the establishment of the Gender and
Security Sector National (GSS) Taskforce to facilitate dialogue and the development of joint
programs aiming to enhance the participation and egual opportunities for men and woman in
the security sector institutions. While this is an important milestone, the partnership could not
provide dedicated support to enhance the capacity of the taskforce to deliver on its coordination
and oversight role for the coherent implementation of the UNSC 1325 as well as gender and
security sector reform related policies, legal frameworks and national action plans. The current
PBF project catalyses focused support to the implementation of priority actions that wilf
strengthen the capacities of the lead government institutions and other members to actively
lead and engage in policy and dialogue processes, program development and implementation
as well as facilitate strategic partnerships for gender responsive security sector reform at
different levels in Liberia. '

tL. (bjectives of PBF support and proposed implementation

a) Project outcomes, theory of change, aclivities, targets and sequencing: For each of
the outcomes identified above, this section provides an overview, including the following: (i) a
clear Qutcome Siatement; (ii) o “Theory of Change' explaining the underpinning logic and
causal link chain for the change this outcome is seeking; (i) expected content of the suppori,
including the scope and scale of support, larget groups, geographical scope, focus of support,
envisaged modalities of support/ implementation approach, with « justification for the
proposed approach. h

by In preparing this section, teams should refer back to Section 3.4 of the PBF Guidelines on
considerations regarding gender equality, including a gender analysis in the assessment and
Planning. Teams should also consider-any Do No Harm isstes in selecting specific farge!
groups and geographic areas.

This project will seek to promote gender equality in the security sector and enhance the
capacity of the national justice and security institutions to prevent and respond to all forms of
violence against women. Additionally, the project will enhance women’s involvement in
rolling out decentralized peacebuilding etfort such as the early warning structures, the county
and district security councils, cross border dialogues etc. as both state and non-state actors.
The project will aim at building and sustaining trust between security institutions and
communiities, by catalyzing women-led peace and security promotion initiatives. The project
beneficiaries include women from four security institutions (Liberia National Police, Liberia
immigration Service, Bureau of Corrections and Rehabilitation and Drug Enforcement
Agency). In addition, other beneficiaries include women in the peace huts in 6 counties and
members of the Gender and Security Sector National Taskforce.

This project is based on the Theory of Change that IF security and justice institutions are
capacilated to address the differential needs of women, men, girls ard boys and to implement
the legal and policy frameworks on gender responsive security sector and IF the capacities of



women-led community structures and their coordination within the justice and security sectors

“are strengthened THEN the security and justice systems actors will contribute more
effectively to addressing gender inequalities and promoting and sustaining peace and stability
BECAUSE justice and security institutions will become more gender-responsive, coordinated,
decentralized and inclusive. Furthermore, a diverse and inclusive security institutions have
been shown to provide better services for individuals and be better able to promote sustainable
peace and stability. "'

Not only do women often possess a useful skill set, but in certain contexts where they can take
on critical respensibility that would be very challenging for men, their inclusion is
operationally imperative. Tncreasing women’s representation in the security and justice sector
increases the effectiveness of service delivery by improving responses to -gender-based
violence, creating more representative security sector institutions, and increaseing citizens’
“trust in the sector.'® Furthermore, linking formal security institutions to community-based
conflict resofution mechanisms opens new avenues for information sharing, early warrding and
conflict mitigation.

The project will not only focus on increasing women representation within the security sector,
but will also ensure a conducive work environment to enable the promotion and retention of
women within the sector. The project’s impact will be measured via changes in attitudes of
security sector personnel and citizens (male and female). about the role of women in the
‘community life and security sector workforce, including security sector personnel job
satisfaction with assigned responsibilities and their understanding of gender equality as a driver
of national security and development. These changes will be measured through a-yearly survey
instituted through the Gender & Security Sector National Taskforce. Data will be collated
quarterly for actions by sénior management of security intuitions and advocacy by Ministry of
Gender, Children and Social Protection and Civil Sociéty stakeholders. In addition, it will take
into consideration the percentage of women in security sector, coverage and access to services
mcluding referral pathway and legal aid, and leduced backlog of sexual and gender-based
v1olence (SGBV) cases.

‘The project aims to strengthen national capacities including the Gender and Security Sector
National taskforce members for ownership and sustainability of the project outcomes. An
important aspect of the project is the fact that it will strengthen engagement by women led

_structures such as the peace huts that are embedded in the communities- with a potential
multiplier effect. The project will strengthen the capacity of civil society organizations and

“leverage upon their local knowledge to carry out the various capacity building, community
-outreach, monitoring and documentation related interventions. Lessons learnt from project
implementation will be documented and disseminated regularly to catalyse further partnerships
to address emerging needs. These actions will contribute to the sustamablhty of the project
beyond the project period.

Cutcome 1: Duty bearers are responsive to the differential security needs of women and
girls in conformity with the International and National policy and legal frameworks
including the Liberia National Action Plan on Women Peace and Security.

U See UN Tntegrated Technical Guidance Note on Gender-Responsi\-‘e SSR:

http://dag.un.orgshandle/11 176/387400

2 Gee UN Waomen Progress of the' W orlds Waomen: [n Pursuit of Justice 2011
http:/Awww.unwomen.org/en/digital -library/oublications/201 L/ 7/progress-of the-wd:’ld-s-‘women-in-nm’suit-of-

justice




The project will strengthen the capacity of the three most relevant Government Minisiries
namely the Justice,Defense and Gender, Children and Social Protection to effectively oversee
the Gender and Security Sector National Taskforce and the other security sector institutions to
be gender responsive m accordance with the National Action Plan. Tt will also ensure that the

Gender and Security Sector National Taskforce is equipped with tools and skills to coordinate

and implement the NAP and National Security Sector Strategy.

QOutput 1.1: Increased capacity of Government Ministries and Security Tnstitutions for the
implementation and reporting of Liberia’s National Action Plan UNSCR1325 and promote
gender-responsive security sector reform. ‘

Activity L1 1. Provide rechnical support to the Ministries and Security Institutions to develop
and tmplement relevant policy and legal framework including the women, Peace and security
resolution frameworks, including the Liberia Action Plan on UNSCRI1325 and relaied national
gender policies.

Interventions include provision of expert support for mapping of existing relevant legal and
policy frameworks on gender and security sector reform to inform the development and

aligniment of priority strategics, workplans and budgets of the ministries and security sector

institutions; develop dissemination strategies; develop gender and. SSR compendium and
toolkit; training of senior leadership and gender focal persons of security institutions on WPS
policy frameworks; assist in the development of monitoring tools to track progress on
implementation of the frameworks; support evaluation of implementation of the National
Action Plan. '

Activity E1.2: Support the operationalization of Gender Offices in all security institutions and
building the capacity of gender focal poinis in ministries and agencies fo promote gender
responsive instifutions.

Technical expertise support to the development of an assessment ofthe capacity building needs
ofthe gender advisors, security sectot officers and wornen; train the women and security sector
officers; in collaboration with the University of Liberia (UL) develop advanced specialization
course on WPS; support the roll out of the gender training manual; conduct training of trainers
on gender mainstreaming targeting security sector actors; conduct focused training on project
management for the head of gender offices in the security institutions; support advocacy
consultative platforms for gender responsive budgeting in the security sector; provide advisory
support to the gender offices for the development and implementation of their TORs, work
plans and gender policies;

Output 1.2: Gender and Security Sector Nationaf Taskforce is equipped with tools and skills
to coordinate the implementation of Liberia’s National Action Plan and gender sensitive

National Security Sector Strategy.

Activity L.2.1: Support the full operationalization of Gender and Security Sector National

Taskforce through coordination meetings; south-south exchange. support the development of

data base tools {online/mobile platform) for effeciive tracking and reporting of SEA and SGBV
in securily institutions and facilitate communication and fransport for outreach,

Activities include technical and logistical support towards the coordination of the SSN
Taskforce meetings; conduct an assessment of the operational capacities to identify current
gaps; support the procurement of ICT equipment and transportation services



© Aetivity 1.2.2: Support key security institutions to design and implement programs to incredase
the representation of women in the security sector, including in key decision making positions.

Activities include support security institutions to develop a 3-year strategy for achieving the
minimum 30% quota for women in security sector; provide coordination support to the Gender
and Security Sector taskforce secretariat to coordinate its advocacy and monitoring meetings
_as well as conduct outreach efforts; support the gender taskforce to identify and lobby for
promotion of female candidates to key decision making positions and enrollment in security
sector institutions through conferences, petitions, award ceremonies and good offices; support
training programs and tutorial courses for female candidates; organize courses on career
development and [eadership for female security officers and managers; facilitate the
establishment of partnerships between task force and security seciors with the Police Academy
to ensure the incorporation of gender and security sector related courses in their curriculum;

QOutcome 2: Community-based women leaders influence justice and security reform
processes especially in border areas and demand accountability at ail levels.

The project will strengthen the capacities and skills women groups to effectively engage in
national and community level security agendas and structures. It will also foster mutual trust
between security and justice sector personnel and women groups, enhance the accountability
of the security sector for responding to gender issues and ensure women’s engagement in
security sector policy making, early warning, conflict prevention and dispute resolution forems
processes. ' ' ' '

Outpat 2.1: Women peace building networks including in border areas have the capacity
and skills to lead and meaningfully engage in national security agenda as members of the
county, district and community security structures.

Activity 2.1.1: Training for women groups and their networks in eight existing peace hits and
four new peace hut in bordering counties in community dialogue, security sector reform,
networking, mediation, advocacy techniques and understanding of LNAP on UNSCR 13235,

Activities include provision of logistical support to the construction of the 4 new peace huts;
recruitment of facilitators to train women in the peace huts on the key gender equality issues
(GBV, land rights, WPS and LNAP etc); facilitate networking and experience sharing among
the different women peace huts; provide technical support to the women’s peace hut networks
in setting their dialogue agendas; provide technical support to capacitate women in peace huts
in conflict mediation, negotiation and advocacy skills

Activity 2.1.2: Support community outreach and awareness on LNAP UNSCR 132) to enhance
women’s leadership and participation in peace and security at the community level.

Activities include recruit a mnational expert to -develop an outreach campaign including
community -friendly TEC materials. jingles and radio messages; print and disseminate
communication materials; support women peace huts to organize awareness raising campaigns
{such as open community and cross cultural exchange events)

Ontput 2.2: Increased confidence and uptake of security and justice sector for rights violations
and dispute resolution, at the community level — with focus on building trust between

16



community, the security and justice institutions through women-led peacebuilding initiatives,
and enhancing linkages with Gender and Security Sector National Taskforce,

Activity 2.2.1: Support dialogue between peace hut women and joint border security officers
to improve service delivery and gender responsiveness of security.

Activities include brokering/negotiating -increased dialogue between the security sector
institutions for increased engagement with the women in peace huts; provide expert support at
the dialogue platforms through presentations, facilitation and documentation of consultations;
development of easy to use templates for use by women in peace huts to monitor and report:
the implementation of the commitments and provide logistical support for the coordination of
dialogue platforms

Activity 2.2.2: Peace Hut and their networks are capacitated and empowered on early warning
and reporting of violent occurrence as per local security procedures.

ECOWAS and the Peace Building Office under the Ministry of internal Affairs have
established early warning and response systems in every county. However, there are gaps such
as the limited gender data and gender blind response. Activities will thus focus on mapping of
early warning mechanisms including the assessment of their strengths, weaknesses and lessons
learnt for increased gender responsiveness; provide technical support for the integration of
gender responsive indicators in the early warning and response mechanisms/frameworks;
facilitate increased networking and dialogue between existing carly warning mechanisms and
peace huts carly warning structures; support the recruitment of experts to develop simplified
“early warning and response monitoring tools, train and mentor the peace hut women networks

s




¢} Budget: Provide the envisaged project budget, using the two tables below: (1) activity by activity budget and (2) UN Categories /mdget Provide any
additional remarks on the scale of the budgef and value fm -money, referring to the Value for Money checklist.

~ Table 2: Project Activity Budget

Outcome/
Output
number

Output name .

Output
budget by UN
Women

Cutput budget
by IOM -

Output budget
by UNDP

UN budget category
{see table below for
list of categories)

Any remarks (e.g.
on types of inputs
provided or budget
]ustiﬂcatlon)

Outcome 1: Duty bearers are responsive to the differential security needs of women and g[rls in COIlfOl mity with the International and
National Protocols and framework including the Liberia National Action Plan on Women Peace and Security.

Qutput 1.1

Increased capacity
of Government
Mindstries and
Security
Institutions for the
implementation
and reporting of
Liberia’s National
Action Plan
IINSCR1325 and
promote gender-
responsive security
sector reform

220,885.07

0.00

314,247.82

-Transfer and Grants
(Government)

~Contractual services

|"(IPs and consultants)

-Equipment and
forniture (direct
procurement by UN

“Women for

government
counterparts)

- Staffing and
personne! -

~-Travel

-Technical and
validation
workshops led by
the 1325 secretariat
at the Ministry of
Gender for the
development
process of a new
NAP;
-Workshops and
training for
members of the
technical committee
on the national
action plan; -
travel by the

members of the task
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force to different to
popularize and
support the roll out
of'the NAP by
security sector
institutions in
counties;
-Recruitment of a
consultant to
support the process;
-Staffing provided
by UN Women

Cutput 1.2:

Gender and
Security Sector
National Taskforce
is equipped with
tools and skills to
coordinate the
implementation of
Liberia’s National
Action Plan and
gender sensitive
National Security
Sector Strategy.

287,404,351

(.00

105.286.3

-Transfer and Grant

{Government)

-Contractual Service

(IPs)

-Equipment and
furniture

-Travel

Lead Government
partner to support
the
operationalization
of taskforce at the
Ministry of Justice.
UN Women to
equip and furnish
the secretariat and
vehicle for the
taskforce;

-Training of
security sector
institutions and
technical support in
review of their
policies
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-Travel for south-
south exchange and
international
meetings and
workshops for
security organs;

| -Development and

diss_emination' of
visibility
publications

-Developmént and

rollout of
s online/mobile data -
. base.
Outeome 1 508,289.38 0.00 509,534.12 The total in staff
Total - salaries

contributing to
outcome 1 is US$
68,000.00

Outcome 2 Commumty-bascd women leaders influence justice and secunty sector reform processes, especially in border areas, and

demand accouniablhty at all levels.

Output 2.1.

12 Women peace
building networks
in border areas

have the capacity
and skills to lead.

~and meaningfully

engage in national
security agenda as

183.,402.09

197,093.88

0.00

Contractual services
(NGO IPg) -

Local organizations
provide training,
coaching mentoring
for women in peace
hut and local
security;

e



members of the
county, district and

Construction and
equipping of 4 new

e

ey

community peace huts
security structures ‘ :
Increased (.00 260.669.39 0.00 -Contractual services | -Cost for Jocal

confidence and
uptake of security
and justice system
for rights
violations and
dispute resolution
at the community
level —with focus
on building trust
between
cominunity and the
justice system
through women-
led peacebuilding
initiatives, and
enhancing linkages
with Gender and
Security Sector
taskforce.

| {(consultancies and

Grants to NGO IPs)

-Supplies and

-materials

organizations
facilitating training
workshops, local
dialogues with
Peace Hut, Security
and justice '
persennel and other
community
structures;

-Consultants to
provide support to
local structures to

document cases,

referrals and
dialogues

-Technical experts
who will develop
mapping of existing
early warning
mechanisms and
support the
integration of -
gender responsive
indicators,
development of




community level
early warning and
monitoring tools ete

183,402.09

Cutcome 2 457,763.27 0.00

total :

Total of '

outcomes 1 691,691.47 457763.27 509534.12

and 2 ‘ : - , .

Coordination | Gender responsive | 210,170.00 0.00 10.00 Travel, general Coordimation-10%

and M&E = | M&E plan operation and other {technical and

activities developed and direct costs steering committee
' implemented ‘ meetings for the

National Taskforce,
The GPYT Project
and the 1325
Secretariat)

Monitloring— 25%:

| (Recruitment of an

M & E Officer,
joint quarterly
monitoring field
visits by RUNOs
and Government
partners; annual
review meeting
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Baseline survey and
end evalnation -

65%
Subtotal 901,861.47 457,763.27 500534.12
Overhead
cost (7%) 63.130.30 32,043.43 35,667.39
Grand Total 964,991.77 489,806.70 545,201.52

2
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Table 3; Project budget by UN.categories

" CATEGORIES -

Amount UN Women -

TAmountion

SECL TOTALL:

" tanchel || Tamhez | Tranche? | Tranchel | Tranche?

1. Staff and other personnel 67,551.02 28.950.44 .38,163.27 16.355.69 | 3428571 | 14.693.88 200,000.01

2. Supplies, Commodities, A - 7 , '

Materials . 33,775.51 14,475.22 19,081.63 8.177.84 17,142.86 7.346.94 100,000.00

3. Equipment, Vehicles, and - :

_Fur_[_um%'c;:(lno[udmg 14,000.00 6.000.00 12,600.00 - 5,400.00 14.000.00 | 6.000.00 JS,OO0.0Q

Depreciation) :

4. Contractual services 197.386.30 84.504.13 253,578.99 108.676.71 | 181.645.72 77,848.16 : 993,730.01

5. Travel 31,5Q0.0Q 13.458.85 -3,500.00 1.500.00 | 24.360.00 ' 10.440.00 84,758.85 .

6. Transters and Grants to ‘

. . ‘

Counterparis 140,000.00 60,000.00 2“’730'00_ 9.,750.00 35,000.00 | 15.000.00 282,500.00

7. General Operating and other : . ;

Direct Costs 147f1]9'00 63,051.00 _7’__0_00'00 ‘ 3.000.00 | 14,000.00 | 6.000.00 240’179'00

Sub-Total Project Costs 03133183 | yr0520064 | o IOETIBY 15 86024 | 320,434.20 | 137,328.08 | BOTIRST

. . i ) ' P ’

8. lndﬂu.é.ct.S.uppon Costs _ 4%1,193.23 18.937.08 ,2_4’967_-_17 1070022 | 22,430.40 | 9.613.03 | 13.0,84.].12

Ce T TOTALS 675,525.06 289,466.72 1,641, 163,560.46 | 342,864.69 | 146,942.01 ", 2,000,000.00:

*The rate shall not exceed 7% of the {otul of cutegories 1-7, as specified in the PBF MOU and should follow the rules and guidelines of each recipient organization. Note that Agency-incurred direct
project implementation costs should be charged to the relevant budget line, aocording to the Agency’s regilations, rules and procedures.

a) Capacity of RUNO(s) and implementing partuners: This section should provide a brief description of the RUNO capacity in the Country,
 including the overall annual budget (regular and emergency) and the staff. It should include its peacebuilding experiise, ils previous experience with
Joint programming and an outline of its strengths/ value-added, which will be put to use in the project implementation. It should also outline the M&E
‘capacity. This section should also outline any additional implementing partners, including their role and experience and how the RUNO will provide -
“quality assurance. Please use the following table for the RUNQ budged and add rows if more than one RUNQ.
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Table 4: Overview of RUNO funding in the couniry

RUNO I: NAME Key Scurce of Annual Regular Annual emergency
Funding Budget in § hudget {e.g. CAP}
{government,
e donor etc)

Previous calendar | IOM USAID/OFDA 25,990,025
year:2015- 2014
Previous calendar | IOM USAID/OFDA 5240772
year: 2016 ChC -
Current calendar | IOM PBF 1,624,502
year Italian

Government

Ebola Response

MPTE

IOM IDF

UNMIL )
Previous calendar | UN Waomen UNTEPS, 5.002 Million
year:2015- 2016 Sweden/SIDA,

MPTF, Australia,

Japan and

Germany
Previous calendar | UN Women UNTFPS, MPTF- | 2.24 Million
year: 2016 ' Human Security,

Sweden/SIDA
Current calendar | UN Women UNTFPS, MPTF- | 3.32 Million
year Human Security, :

Sweden, Canada
Previous calendar | UNDP PBF, EU, Japan, | 31,967,869.95
vear:2015- 2016 SIDA '
Previous calendar | UNDP PBF, EU, Japan, | 33.928,032.81
vear: 2016 SIDA
Current calendar | UNDP PBF, EU, Japan, | 32,863,310
year SIDA

1.

Management and coordination

a) Project mamagement: Thiv section identifies the oversight structure or mechanism
- responsible for the effective implementation of the project and for the achievement of expecied
results. If there ave other UN peacebuilding projects or other PBF finded projects, this section
should also state how coordination/coherence beiween them will be ensured. If need be, an

orgemogram con be nchided to help understand the siructures.

Project Management Board, The Project will have a Project Management Board. The Beard
will include the 3 co-chairs of the gender and security national tasktorce: Ministers of Défense,
Gender, Children and Social Protection, and Justice. The Country Representatives of the three
participating UN Agencies 1OM, UNDP and UN Women are will also be members. The

]
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Representative of UN Women and The Minister of Justice will be the 2 co-chairs of the Project
Management Board. Both of them will also represent the project at the Peacebuilding Fund
Steering committee. The board wiil also include one member from the Implementing
organizatioﬁs, LIFL.EA, and the Chairlady of National Peace Hut women of Liberia will be a
member of the board. UNMIL, because of its pivotal role in the Gender and Security Sector
National Taskforce will serve as observer on the board. The Programme Specialist and a
member of the Taskforce will both serve as the secretariat for the board.

Project Management Team. The Project Management teamn will be led by UN Women to
support coordination between RUNOs, Government of Liberia inclusive of the Gender and
Security Sector National Taskforce Secretariat. UN Women will hire a Program Specialist
to coordinate and manage the Project. The Specialist will be tasked with the responsibility of
reporting to the Project Board on the implementation of activities, achievement of results, and
financial accountability of the project. The Specialist will also coordinate activities between
the RUNOs, Taskforce and the Implementing partners ensuring that all the activities are
- complementary and that implementation and monitoring of the project is in line with the
endorsed workplan and M&E framework. Additionally, the Specialist will work closely with
the Gender and National Security Sector Taskforce Secretariat providing complementarity
wherte needed. As part of the project management team the other participating UN Agencies,
1OM and UNDP will have project staff as focal points for the oversight and implementation of
the activities that each agency contributes to. The PMT also includes a focal person from
the existing Gender and Security Sector National Taskforce Secretariat, which is hosted at the
Ministry of Justice, who will play the coordinating role amongst the national counterparts.

The Secretariat which consist of three technical leads from The Ministry of Justice, Ministry
of Defense and Ministry of Gender, Children and Social Protection will be responsible for
operating the data base and rollout activities with the security institutions. The Secretariat will
have a Technical Advisor for the duration of the project to ensure that the Secretariat has the
full technical capacity on project management. It has been agreed with the Three Government
Ministries that the Taskforce Secretariat include an M&E Officer, Finance Officer,
Communication Officer, Office Assistant and Driver. As agreed, all staff for the Secretariat
will be seconded from the government ministries co-chairing the taskforce as these are already
Civil Servants and the project would not have to allocate salaries. UNMIL will be also playing
a key role in monitoring and supporting reporting of the overall project implementation during
the first year. :

Tmplementation. At the National fevel, the Gender and Security Sector National Taskforce
has a workplan which is feeding into the project. The Taskforce will work with the rest of the -
RUNOs to ensure the implementation of all of the activities at the national level.

At the decentralized level, RUNOs will work through National Pariners to camry out the
capacity building exercises and support the rollout activities like outreach, campaigns,
ete. RUNO’s will also proactively coniribute to coordination forums and processes led by the
PBF secretariat-for sharing project learnings and promoting the resuits with stakeholders at
_ different levels. '
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by Risk management: This section seis oul the main risks thal may jeopardize project
implementation, their likelihood, severity, and risk management, including responsibility for
risk management/ mitigation. Risks should include those of a political and external nature as

well as those of programmatic nature. Use the table below for risk mapping.

Table 5 — Risk management matrix

Risks to the
achievement of PBE
oufcomes

-Likelihood of
accurrence {high,
mediuim, low)

Severity of risk
impact (high,
mediun, low)

Mitigating Stratesy (and
Person/Unit responsible}

Delayed
inauguration of the
new government and
slow pace of
government in
setting its policy
agenda because of
competing policy
pricrities

Low

Medium

-Seek political support and
dialogue with the new
government.

-Work within existing
frameworks to support the
implementation of the
project.

-Furthermore, there will be
continuous engagements
with policy-makers within
government (especially the
transitionaf team) to keep
gender equality and
wormen’s empowerment as a
key priority for the elected
government

TPost-election

violence and civil
unrest that can affect
project
implementation

Medium

High

A civil unrest is most likely
arise if only there is an
increased level of post
electoral violence. In this
event UN Women, will work
with PBE & PBSO to revise
and adjust project
intervention.

Additionally, project start
date is after both rounds of
Presidential and Legislative
elections; this means in the
event of prolonged post -
election violence, the UN
agencies and programs will
revise the workplan’s
timelire to a more teasible
timeline for proposed
interventions.

Tnstability in
neighbouring
countries (Guinea,

Low

Medium

Waomen at border crossing
will bé acquiting skills on
early warning and will be
linked with joint security at

Sierra Leone and
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Ivory coast) that can
affect boarder
regions

bordering counties to report
these issues before they

-escalate. However, the

partners will ronitor closely
security concerns in the
| region and inform the donor
accordingly if actions are
needed.
Poor road network High Low Early deployment of and
during the rainy _ preposition of statf and
season o - materials to project sites
hefore the heavy rains

Additionally,
implementation will continue
through local implementing
partners ‘
~The progr amme activities,
among others, aim to address
discrimination against
women and strengthen
gender responsiveness across
the security sector.

-The programme will also
support women in the
security sector and
grassroots women led groups
to advocate for the redress
needed to end all forms of
viplenge against women.

Entrenched legal and
social discrimination
agaiost women and | High High
lack of measures tg-
address these

¢) Monitoring & evaluation: This section sets the M&E arrangements and responsibilities
Jor the project, including the persons who will be responsible for the collection and analysis
of data, the kind of means of verification envisaged and the budget being set aside for M&E.

In addition, please use the table annexed to this template (Annex 2) to set out the Resulis
Framework., For additional information on Results Frameworks, see Section 7 of the PBF
Guiidelines. Please atiach a separate M&F Plan using Template 4. 1ONLY if the project will
“have an evaluation (please see Section 7 of the Guidelines for information on when an

. independent evaluation is a requirement).

The project will pay ‘special aftention to the efficient use of resources and the relevant
orientation for the implementation of activities through monitoring and evaluation sys‘[em The
objectwe is to ensure that the expected results are achieved.

The Project will ensure establishment of functional management, monitoring and evaluation
mechanisms at all levels with particular attention to: i) efficiency in resource management; ii)
the effectiveness of implemented actions and the quality of the annual and final results; (iii)
the ability to generate sustainable results and impacts, especiaily through the implementation
of standardized and replicable processes, (iv) ensure annual planning, updating data, periodic
reviews, joint field missions, documentation of good practices (v) synergies between the



ditferent components of the project, and with other PBF projects/peacebuilding projects funded
by other partners.

UN Women as a lead agency will take full responsibility for the coordmation of M & E
responsibilities to ensure the effective and efficient implementation of the project. RUNOs will
work together to prepare, through a participatory process, a common annual joint plan and a
M&E plan for the project with a require budget. [t will also ensure the coordination of a mid-
term program team retreat with key project mplementing partners o assess progress on
implementation and potentially adjust interventions as required. Key monitor 1ng and
evaluation actions include:

e Recruit an M&E Officer who will be based in the Task Force Secretariat to support
~ target security sector institutions in designing gender responsive programs as well

coordinate monitoring and evaluation related activities in close consultation with the
project management team

e Training provided to the task force secretariat and the peace hut secretariat to monitor
the implementation of the project activitics

e Commission a baseline study through a process of consultation with key actors and
desk review of available documentations to identify different factors, actors, risks and
needs and determine a baseline data to inform the development of monitoring plan and
final evaluation process. This process will also contribute to the refinement of the
project indicators and targets

« Develop a project performance monitoring framework and evaluanon plan. Some of
the monitoring mechanisivs include

Quarterly project implementation review meetings with partners

Quarterly jomt monitoring field visits.

Carry out spot checks on selected project sites

Review quarterly project reports of the gender offices to the Gender and Security

Sector National Taskforce, activity reports filled out by event organizers, with

data disaggregated by age, sex and targeted community, records of the 1IEC

materials and radio messages produced, gender policies, minutes of meetings,

SOPs, records of HR processes of the institutions and the records of Security

Sector structures and Peace Huts Women EWER mechanisms

e Conduct an end of project independent evaluation to document lessons learnt to inform
fature programs and initiatives. The summative evaluation process will determine the
extent to which the project outcomes were achieved. The evaluation process will be
coordinated by UN Women as a lead agency in recruiting and facilitating the evaluation
process. Data sources include stakeholders’ official national reports, monitoring
reports, project narrative and financial reports and Gender and Security Sector National
Task Force M&E database.

vV VY

Under the orieatation of the PBF Technical Secretariat in Liberia, the lead agency, in close
consultation with all UN agencies focal points and UNMIL, will consolidate a periodic
technical and financial report in line with PBE guidelines. The annual work plan and report
will be approved by the Cross Border Joint Steering Committee before submission to MPTFO
and PBSO.

The Peace Building M&E framewark of the priority plan, which includes analysis and
synthetic tools for measuring the contribution of each individual projects to the project
indicators. The peacebuilding outcome monitoring would include some comparative data on
areas or comuiunities not suppaorted, so as to better assess the impact of PBF support.




d) Admmlstratlve ar ranuements (This section uses standard wording - please do not
remove)

The UNDP MPTF Office serves as the Administrative Agent (AA) of the PBF and is responsible for
the receipt of donor contributions, the transfer of funds to Recipient UN Organizations, the
consolidation of narrative and financial reports and the submission of these to the PBSO and the PBF -
donors. As the Administrative Agent of the PBF, MPTF Office transfers funds to RUNOS on the basis -
of the signed Memaorandum of Understanding between each RUNO and the MPTF Office.- '

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocol on
the Administrative Agent for Multi Donor Trust Funds and Joint Proorammes and One UN funds”
(2008), the MPTF thce as the AA of the PBF will: :

e Disburse f_unds to each of the RUNG in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (5) business days after having received
instructions from the PBSO along with the relevant Submission foun and Project éocument signed
by all participants concerned, :

o Consolidate narrative reports and £i nanc1al statements (Annual and Final), ‘based on submissions
provided to the AA by RUNOS and provide the PBF consolidated progress reports to the donors
and the PBSO; :

° P’roceed with the Qperétional and financial closure of the pfoject in the MPTF Office system onece
the completion is notified by the RUNO (accompanied by the final narrative report, the final
certified financial statement and the balance refund);. '

o  Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with
the PBF rules & renulauons :

Accountabi'lity, tfanspareuéy and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures. :

Each RUNO shall estabhsh a separate ledger account for the receipt and adnun1st1at10n of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNO in accordance with its own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject exclusively
to the internal and external auditing procedures faid down inthe financial 1egulat1011s lules duectwes
and procedures apphcable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

‘e Bi-annual progress reports to be provided no later than 15 June;
o Annual progress reports to be provided no later than {5 November;

e Final (énd of project) narrative reports, to be provided no later than th;ec months aftel the
operational closure of the project;

o Annual financial statements as of 31 December, with respect to the funds disbursed to it from the
PBF, to be provided no fater than four months (30 April) after the end of the calendar year;
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e Certified final financial statements after the Completion of the -activities 1 the approved
programimatic decument, to be provided no later than six months (30 June) of the year following
the completion of the activities.

¢ Unspent Balance at the closure of the project would have to been refunded and a notification sent
to the MPTF Office, no laler than six months (30 Jme) of the year following the comipletion of the
activities.

Ownerskip of Equipment, Sapplies 2nd Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
defermined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Adminjstrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (http://unpbt.org) and the Administrative Agent’s website (hetp://mptf.undp.oig).




Annex A Prbjeé’t Summary {(to be submitt_ed as a word document to MPTF-Office)

PEACEBUILDING FUND
PROJECT SUMMARY '

Project Number & Title:

Inclusive Security: Nothing for Us without Us

UN Women, IOM, UNDP

Ministry of Defense, Ministry of Gender, Children and Social Protection, -
Ministry of Justice

Medica Liberia, Liberia Female Law Enforcement Association (LIFLEA)
Internatlonal Law Development Organization (IDLO)

Location:

.Bomi, Grand Cape Mount, Nimba, Lofa, Grand Gedeh, Maryfand and
/| Maontserrado Counties '

Approv‘éd Prdj

USD 2,000,000.00

' Duration:

Planned Start Date: December 1, Planned Completion: June 30%

| 2017 | 2019

jject Descnptm n:

Given the already ongoing transition initiatives that have focused on broader
issues, the project aims to implement Liberia's peace and security agenda by

‘+ advancing womer's humas rights and engendering the ongoing security

sector reform processes. It wilf specifically focus an Liberia’s peace and
security commitments through its National Action Plan (NAP) on women
paace and security and the provision of women friendly services in the
security sector.

Priority area 1: Support the implementation of Peace agreement and political
Dialogue (with emphasis on security sector reform and rule of Law)

= Duty bearers are responsive to the differential security needs of women
and girls in conformity with the [nternational and National Protocols and
frameworks including the Liberia Natianal Action Plan on Women Peace
and Security.

s Community-hased women leaders influence justice and security
management, especially in border areas, and demand accountability at all
levels. '




e

Key Prb}eq Aéti\}ﬁties:

Cutcome 1: Duty bearers are responsive to the differential security

| needs of women and girls in conformity with the International and’
.| Nationatl policy and lega! frameworks including ihe Liberia National
| Action Plan on Women Peace and Security. .

Gutput 1.1: Increased capacity of Government Ministries and Security
Institutions for the implementation and reperting of Liberia’s National Action .
Plan UNSCR1325 and promote gender-responsive security sector reform.

Ackivity 1.1.1: Provide fechnical support fo the Ministies and Security
Institutions to develop and implement relevant policy and fegal framework
including the women, Peace and securily resolufion frameworks, including the
Libetia Action Plan on UNSCR 1325 and related national gender policies.

-Activity 1.1.2: Support the operafionalization of Gender Offices in all security

institutions and building the capacity of gender focal poinis in ministries and

| agencies to promole gender responsive institution.

Output 1.2: Gender and Security Sector National Taskforce is equipped with
tools and skills to coordinate the implementation of Liberia’s National Action
Plan and gender sensitive National Security Sector Strategy. :

Activity 1.2.1. Support the full operationalization of Gender and Secunty
Sector NMNational Taskforce through coordination meefings, south-south
exchange; support the development of data base tools (online/mobile platform}
for effective fracking and reporting of SEA and SGBV in secunty inslitufions
and facilifate communication and transport for oufreach.

: Activity 1.2.2: Suppbn‘ key security institutions to design and implement
1 programs fo increase the represeniation of women in the security sector,
1including in key decision making positions.

Quicome 2: Communiity-based women leaders influence justice and
security sector reform processes especially in border areas and
demand accountability at ali levels.

Output 2.1: Women peace building networks including in border areas have
the capacity and skills {o lead and meaningfully engage in national security
agenda as members of the county, district and community security
structures.

Activity 2.1.1. Training for women groups and their nefworks in eight existing
peace hufs and four new peace hut in bordering counfies in community
dialogue, securify sector reform, mediation, advocacy fechniques and

| understanding of LNAFP on UNSCR 1325.

| Activity 2.1.2: Supporf community outreach and awareness on LNAP UNSCR

1325 to enhance women's leadership and participation in peace and security
af the community level.

Gutput 2.2: Increased confidence and uptake of security and justice sector
for righis viclations and dispute resolution at the community level —with focus
on huilding trust between community, the security and justice institutions
through women-led peacebuilding initiatives, and enhancing linkages with
Gender and Security Sector National Taskforce. -

Activity 2.2.1: Support dialogue between peace hut women and joint border
security officers to improve service delivery and gender responsiveness of
securify.

[UE]
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Activity 2.2.2: Peace Hut and their networks are capacitated and empowered
on early waming and reporting of violent occurrence as per local security
procedures. _ _ . . o




