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Sustainable Livelihoods for Resilience Building and Social Cohesion

1.Strengthened Mechanisms for Peace Building and for the
prevention, management and resolution of conflict (Outcome 1.2)

2. Increased Access to Sustainable Livelihoods and Decent Work
Opportunities especially for Youth and Women (QOutcome 2.2)

National Capacities for Dialogue, Peace Building, Conflict
Prevention and management strengthened

Community Livelihoods restored through increased locally led
recovery initiatives especially among youth and women for
sustainable livelihoods; coordination capacity for the UN in the
level of recovery increased

1. Increased capacity of the NPRC and its Secretariat to develop a
strategic framework for the implementation of their constitutional
functions

2. Strengthened ability of communities / national stakeholders to
design and implement internally facilitated dialogue and
consensus building initiatives

3. Improved community capacities and mechanisms for peace
building, conflict prevention and reconciliation at ward and village
level

4. Community Capacities (women, youth and persons with
disabilities) to access livelihoods opportunities and generate
income for building cohesion is strengthened

5. Increased capacity of communities, local and national
institutions for disaster risk management and resilience building

Office of the President and Cabinet (OPC)

National Peace and Reconciliation Commission (NPRC) Ministry
of Local Government, Public Works and National Housing
(MLGPWNH); Ministry of Public Service, Labour and Social
Welfare (MPSLSW); Ministry of Small and Medium Enterprises
and Cooperative Development (MSMECD); National
Association of Non-Governmental Organizations
(NANGO),Culture Fund Trust of Zimbabwe (CFToZ),
Ecumenical Church Leaders Forum (ECLF)

Ministry of Youth Development, Indigenization and
Empowerment (MYDIE) and Ministry of Women Affairs, Gender
and Community Development (MWAGCD) will be entry points.



Brief Description

This two-year programme — Support to Peace building, Disaster Risk Management and Increased
Access to Sustainable Livelihoods for Resilience Building and Social Cohesion aims to:

I.  Support national and community mechanisms and capacities for Peace building, Dialogue,

prevention, management and resolution of conflicts

Il.  Support locally led sustainable and conflict-sensitive livelihood interventions targeting youth
and women, while also strengthening national and community capacities to anticipate,

respond to, cope with and recover from disasters.

The strategy therefore focuses on 4 main complimentary pillars:

1. Peace building, reconciliation and conflict prevention

Dialogue and social cohesion

2
3. Locally led sustainable livelihoods and
4. Disaster risk management and recovery
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SITUATION ANALYSIS

Economic Outlook

The Government of Zimbabwe has made considerable progress in stabilizing the Country’s macro-
economic environment. The GDP growth rate of 5,4% recorded in 2009 further increased to 11, 4%
in 2010 and 10.6% in 2012. For 2013, the GDP Growth rate is estimated at 3.4% down from the
earlier 5% projection®.

A key priority for the Government moving forward is addressing the question of poverty by
empowering its citizens and growing the economy. While the proportion of the extremely poor
rural households has fallen to 22,9% from 42,3% in 2011, ZIMSTAT Poverty Level's Assessments
show that in 2012/13, 62,6% of households still remained below the poverty datum line, and that
poverty distribution is more widespread and prevalent in the rural areas of the country (76% of the
poor were rural households compared to 38,2% in urban areas).

The Government in its Macro-Economic blue print(ZIM ASSET) proposes to overcome some of
these socio-economic challenges through a results-based agenda built around four strategic
clusters, namely: Food Security and Nutrition; Social Services and Poverty Eradication;
Infrastructure and Utilities; and Value Addition and Beneficiation. While recognizing the progress
made so far and being cognizant of the impeding challenges, the Government recognizes the
value of creating an enabling and conducive environment, of which Peace and Security is a key
factor for facilitating the attainment of the sustainable socio-economic transformation goals.

Political and Governance Processes

]

Global Political Agreement (GPA): The GPA era enabled the country to make significant progress on a
number of governance reforms. Signed in 2008, the GPA facilitated the creation of the Inclusive
Government in February 2009. As a transition phase, the GPA provided a framework through which
institutions like the Organ for National Healing, Reconciliation and Integration (ONHRI) were established
to facilitate and promote national healing, reconciliation and integration during the 5-year period®. A
number of specific developments within the political and governance realm remain critical. These include:

.

Constitution Making Process (COPAC) During the GPA era, the country engaged in a national
dialogue — through the constitution making process through COPAC. The constitution making
process provided a unique platform to increase people’s participation in decision-making and in
the process contributed towards building social cohesion. The ultimate result was the homegrown
Constitution promulgated on 22 May 2013, after a referendum held in March 2013.

Constitutional Provision that established the National Peace and Reconciliation Commission
(NPRC): Chapter 12 Part 6, Sections 251-253 of the new Constitution of Zimbabwe makes
provision for the establishment of the NPRC and spells out its core functions and mandate?®. This
provision is a clear recognition by the Government and the people of Zimbabwe that fostering
peace through national reconciliation processes is a key enabler for their well-being and
development.

Peacefully conducted harmonized Elections: Zimbabwe held its harmonized elections on 31 July
2013. These elections were held in a peaceful environment. SADC, COMESA and the AU among
others endorsed the elections as being free and peaceful. The election was the first key political
event held within the new Constitution and brought an end to the GPA arrangement.

'Zimbabwe National Budget Statement 2014
* Programme Document Support for Peace Building and Increased Access to Sustainable Livelihoods in Zimbabwe, UNDP, 2012, p.6
*Constitution of Zimbabwe, Chapter 12, Part 6, Section 252, p.114

Page 5 of 27



Peace, Reconciliation and Development
Existing Opportunities

I.  The Constitution enshrines the value and importance of peace and national reconciliation as a
foundation for durable peace and sustainable development processes in Zimbabwe, through the
establishment of the National Peace and Reconciliation Commission (NPRC) as an Independent
Commission*. The Constitution also advocates for gender parity in the establishment of all public
institutions.

Il The country’s Macro-Economic Blue Print - the ZIM ASSET also recognizes the importance of
Peace and Security as enablers for sustainable development and also creates an opportunity for
strengthening collaboration and cooperation through building strategic partnerships between
Government, Private Sector, Civil Society and other stakeholders as an entry-point for
mainstreaming peace building mechanisms across the nation®.

lll.  The National Gender Policy provides for policy interventions to amongst other things, increase the
participation of women in peace building, decision-making processes and positions.

IV.  The Zimbabwe National Youth Policy advocates for the promotion of young people’s participation
in national development, democratic and civic decision making processes [section 2.5 p. 6]. In
addition, Section 5.6.1 calls for strengthening the capacity of young people and youth
organizations in peace building, conflict prevention and conflict resolution.

V.  The Zimbabwe United Nations Development Assistance Framework (ZUNDAF), calls for the
strengthening of mechanisms for peace building, prevention, management and peaceful
resolution of conflict to achieve national development priorities.® Within the ZUNDAF, there is
need to strengthen national dialogue and capacity development initiatives to contribute to the
peace architecture in Zimbabwe, while also supporting community based conflict resolution
mechanisms and sustainable livelihoods.

VI.  The Disaster Risk Management Bill, which is being discussed at Cabinet level, provides a strategic
opportunity for advancing national efforts towards DRM. The Bill provides opportunities for
contingency planning which will enable the Government and its partners to anticipate and prepare
for disasters. The Bill also provides an opportunity of ensuring that gender is mainstreamed in
Disaster Risk Management legislation.

VIl.  Existing capacities for peace, dialogue and reconciliation; livelihoods recovery and disaster risk
reduction in Zimbabwe provide a strategic opportunity. Examples include; the ONHRI and its
partners’in enabling reconciliation and social cohesion processes; the Department of Civil
Protection (DCP) in coordinating and leading Disaster Risk Management (DRM) processes in
collaboration with other stakeholders; Traditional Leaders; Faith-Based Organizations; Civil
Society Organizations initiatives working to promote peace building and strengthen livelihoods
recovery processes. Building upon, scaling and strengthening these efforts; while fostering
collaboration and partnerships will pave the way for a coordinated national framework capable of
ensuring that the ultimate goal of peace, sustainable livelihoods and disaster recovery is achieved.

Challenges | Problem Analysis

While opportunities for promoting reconciliation and sustainable livelihoods in the country exist, there are
impeding challenges that need to be addressed through a coordinated and collaborative strategy and
approach.

The following are some of the challenges:

I. The ability of the NPRC to effectively execute its functions due to a number of factors such as
limited technical and financial resources.

* Constitution of Zimbabwe, Chapter 12, Part 6, Section 252, p.114

“Zimbabwe Agenda for Sustainable Socio-Economic Transformation (ZIM ASSET) 2013-2018, [ Section; 3.5.2; 3.6.1], p-13

*Zimbabwe United Nations Development Assistance Framework (ZUNDAF) (2012-2015), Government of Zimbabwe & United Nations in
Zimbabwe, Harare, 2012, p.6

Ministry of Women Affairs, Gender and Community Development; Ministry of Local Government, Public Works and National Housing; Ministry
of Public Service, Labor and Social Welfare; Ministry of Small and Medium Enterprises and Cooperative Development and Ministry of Youth,
Indigenization and Empowerment
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Il.  Weak spaces and platforms for structured dialogue, polarization; disputes at community levels;
weakened restorative structures; public confidence in institutions and policy; social fragmentation
and absence of collective vision on priorities.

Ill.  Inadequate capacity to mainstream gender in peace building , disaster risk management,
sustainable livelihoods and resilience, this is despite having solid regional and international policy
and legal frameworks and tools in place ®

IV.  Limited ability of communities to cope with social, economic and natural shocks and build
resilience to effectively nurture their livelihoods®.

V.  The need to further harness potential within young people for national development processes in
the face of unemployment and limited vocational skills.

VI.  Despite women being the engines of household livelihoods, they remain the poorest segment of
society, they lack access to economic opportunities and are prone to social, economic and political
and natural shocks.

VIl.  Non-inclusion of marginalized groups for example persons living with disabilities.

VIIl.  The Agricultural sector continues to face challenges, which affect its entire value chain ranging
from a lack of agricultural finance, limited affordable inputs, to specific shocks created by
prolonged periods of drought and floods caused by climatic changes.

Justification

The environment for healing, reconciliation and integration for economic growth and development needs
to be enabled to ensure that citizens can in a sustained and peaceful manner collaborate and engage on
issues that affect their daily lives. Sustained dialogue provides avenues for consensus building and assists
in breaking impasse on any contested issues, while facilitating the development of a commonly shared
development agenda. This is critical for any development process including healing, reconciliation and
sustainable development. At the national level, strengthening the institutional capacity of the NPRC is
important because it provides a national framework and enabling environment for the promotion of Peace
and Reconciliation. At the national level the participation of women leaders in national policy dialogue
and peace building processes contributes to sustainable development.” Collaborative initiatives
between communities, Government, Civil Society Organizations, private sector and other stakeholders,
strengthening access to sustainable livelihoods, disaster risk reduction and conflict prevention form the
foundations of a cohesive and resilient society. An integrated approach is adapted to this programme to
foster collaboration between stakeholders and also build a practical nexus between livelihoods, disaster
risk reduction and conflict prevention as key pillars for building a socially cohesive and resilient nation.

Il. STRATEGY

The Strategy is consistent with and will contribute to the following:

e Government of Zimbabwe’s National Priorities stipulated in the ZIM ASSET (Oct 2013-2018)
o Zimbabwe United Nations Development Assistance Framework (2012-2015)

e UNDP Country Programme Document (2012-2015)

e UNDP Strategic Plan (2014-2018)

e UNDP Gender Equality Strategy (2014-2017)

The programme design strategy adopts an integrated approach with a focus on 4complimentary and
interconnected pillars:

1. Peace building, reconciliation and conflict prevention
2. Dialogue and social cohesion

3. Locally led sustainable livelihoods and recovery

4. Disaster risk management

“CEDAW General Recommendation No. 30 On Women in Conflict, prevention of conflict and post conflict situations which also acknowledges
that rural women are often disproportionately affected by lack of health, and social services and inequitable access to land and natural resources
“ Preventing Crisis, Enabling Recovery. UNDP, New York, September 2013 (Foreword by Helen Clark)

“United Nations Security Council Resolution 1325 advocates for amongst other things, the participation of women in peace building, decision
making processes and positions
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This integrated programme is designed with a focus on strengthening the capacity of Zimbabweans at all
levels of society to effectively deal with and manage conflicts and disasters as they pursue their
livelihoods. In terms of programming, an Area-Based-Approach will be employed where sites (or pilots)
for modelling the integrated approach will be identified. This strategy will seek to demonstrate in practice
how an integrated approach to building resilience and social cohesion can be achieved through a well-
designed collaborative programme.

In this case, the Programme Strategy is guided by the following theories of possible change:
National Level:

If the institutional capacities for Peace and Disaster Risk Management are strengthened, then a conducive
environment for the pursuit of sustainable livelihoods and development will be created. At the same time,
if community-based capacities for conflict prevention, disaster risk management and livelihoods
strategies are strengthened, a stronger synergy will be established with the mechanisms at national,
provincial and district levels; and a conducive environment will be created for lateral and vertical
cooperation, peaceful coexistence, national healing and reconciliation for development.

Non-5tate Actors:

If national Non-State Actors (e.g. CSOs, Private Sector, Faith Based Organizations, the Culture and Arts
Sector) systematically engage with each other, with communities and with Government at all levels on
possible threats to Peace and Development, timely preventive measures will be strengthened for
sustained peace, inclusive development and social cohesion.

UN Agencies

The programme will adopt a flexible approach that allows for partnerships with other UN agencies where

appropriate. For instance the programme may collaborate with UN-WOMEN in integration of gender in
conflict prevention, management and peace building.

. GUIDING PRINCIPLES FOR PROGRAMME IMPLEMENTATION

= Engendering a collaborative and conflict-sensitive approach to conflict resolution and peace
building

® Promoting dialogue and social cohesion as an anchor for sustainable and inclusive development

= Strategic integration of sustainable livelihoods, disaster risk management as vehicles for building
cohesion at community level

= Promoting a Capacity Development Approach

s Leveraging on a Human Rights Approach

= Promoting gender equality in programming"’

= Integrate and promote knowledge management at all stages of programme design and
implementation.

= Promoting other cross-cutting issues for example, disabilities

“To be implemented taking into consideration UNJUNDF , regional and national gender equality frameworks and tools such as the CEDAW,
SADC Gender and Development Protocol, AU Protocol on the Rights of Women, UNDP Gender Equality Strategy 2014-2017, The Eight Point
Agenda : Practical, positive outcomes for girls and women incrisis, Constitution of Zimbabwe , the Zimbabwe National Gender Policy
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v PROGRAMME CORPARENTS

This section outlines the inter-connected components of the integrated programme.

Diagram 1: Proposed Programme Conceptual Framework with the 4 Components

Building
Resilience &

Social
Cohesion

I Increased capacity of the NPRC and its Secretariat to develop a strategic framework
for the implementation of their constitutional functions

A key objective of this programme is to strengthen the institutional capacity and systems of the National
Peace and Reconciliation Commission to effectively and efficiently execute its constitutional mandate.
Aligned to institutional capacities of the Commission and in line with its function is the need for a
comprehensive national and Zimbabwe-specific framework and approach to Peace, Reconciliation and
Integration built upon broad-based, coherent, collaborative and well-coordinated processes involving
multiple stakeholders at different levels of the society of Zimbabwe.

The process of strengthening the capacity of the NPRC will include:

1. The establishment and capacitation of NPRC and its Secretariat

2. The development of a collaborative and broadly owned strategic plan for Peace and
Reconciliation in Zimbabwe

3. Development of organizational tools for example, Gender Strategy for the NPRC

4. Equipping the NPRC Commissioners and Secretariat Staff with key skills on Peace building,
healing and reconciliation
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5. The development of strategic partnerships for Peace and Reconciliation between the NPRC
and other stakeholders at national level

II.  Strengthened ability of communities / national stakeholders to design and implement
internally facilitated dialogues and consensus building initiatives

This component of the programme aims at strengthening dialogue capacities in Zimbabwe. Dialogue is
perceived as an approach for stakeholder engagement, building confidence and consensus, restoring trust
and also fostering collaboration between stakeholders. As mentioned in the situational analysis, the
process of effective reconciliation requires that relations between stakeholders for example, Government
and civil society are restored; polarization is diffused and a commonly shared vision drives the
development agenda. Dialogue can therefore be leveraged as a strategy to contribute to this, - through
building and nurturing partnerships, while also breaking potential impasses that could undermine existing
peace. In this component, emphasis will be placed on interventions that contribute towards strengthening
existing platforms for structured dialogue at national through to community levels. Such platforms
include the Church and Civil Society Forum. In addition, sector-specific partnerships will be nurtured to
compliment and support national peace and resilience building processes for example, leveraging the
Culture and Arts Sector for enabling cohesion building through managing diversity using the arts. In
addition, efforts will be made to tap into existing platforms for example, the Justice Law and Order Sector
(JLOS) Coordination platform to bridge the gap between Peace, Justice and Human Rights while also
fostering partnerships between key stakeholders in this sector. Factoring in the integrated approach to
this programme, the need for dialogue is not limited to political processes, rather broader development
issues for example, scaling youth employment through livelihoods strategies, bridging information gaps,
how to design conflict-sensitive disaster risk reduction strategies and the role of Information and
Communication Technologies (ICTs) in development and peace processes. These dialogue efforts will take
many forms ranging from policy and practice engagement on social and economic issues, awareness
raising and sensitization sessions, consensus, constituency and confidence building forums while ensuring
that both men and women are engaged in the process.

Strengthening capacities for dialogue will hopefully contribute towards:

* Raising awareness, building consensus around the NPRC, its functions and Mandate at National,
Provincial and District levels

= Nationally shared understanding and shared vision for reconciliation within the auspices of the NPRC

= Strengthened platforms and spaces for structured and facilitated dialogue on peace and development
issues at national and community levels. This could include sector specific or stakeholder specific
platforms (e.g. JLOS, Church and Civil Society; Local Peace Committees; Peace Policy Platforms; ICT
Policy and Practice Platform; Youth Platforms)

* Strengthened partnerships and collaborative linkages for peace and development

IlI. Improved community capacities and mechanisms for peace building, conflict
prevention and reconciliation at ward and village level

Building social cohesion requires strengthened local capacities for peace and conflict prevention. These
allow communities to develop resilience and nurture home grown mechanisms for coping with and
recovering from future shocks. Lasting peace is only possible if communities in their pursuit of sustainable
livelihoods are able to prepare, anticipate and in a timely manner, respond to shocks —be they manmade
or natural. In such a case, communities — (including vulnerable groups like women headed households,
youth and youth headed households), should possess their own conflict detection mechanisms; conflict
resolution, mediation and negotiation skills; dialogue platforms and forums, and institutions to work
together across ethnic, economic, political and sectarian lines to eliminate potential causes of violent
conflict.

Building peace within communities remains a challenge if the majority of the population particularly the
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youth are not involved. The process of empowering voung people and strengthening their agency to
participate meaningfully as development agents depends on multiple factors — one being access to
credible, relevant and youth-specific information. Youth have diverse information needs ranging from —
career guidance, livelihoods and employment opportunities; business and entrepreneurship, micro-
finance opportunities among others — to effectively participate in development processes. One important
strategy of meeting this need is by supporting the establishment of information centers as platforms for
facilitating access to key information, skills development, learning and exchange on key youth
development issues.

Activities designed and implemented within this component will seek to enhance capacities in gender and
peace building informed by the realization that women, men and youths are affected differently by
conflicts. This will contribute to better gender mainstreaming and more targeted interventions for
sustainable peace in communities.

Strengthened capacities for peace building at community level will feed into the work of the NPRC and
support its efforts to execute its functions, while also contributing towards a more resilient population.

Specifically, interventions at this level will contribute towards:

1. Strengthening of Local Peace Committees as platforms for promoting inter-and-intra-
community peace dialogue, reconciliation and integration

2. Strengthening of existing locally-led mechanisms for early detection of conflicts

Enhancing the capacity of community Peace and Dialogue Facilitators

4. Establishment of Youth Information and Career Development Centers at the Provincial levels

i

IV. Strengthened capacity of national stakeholders to integrate sustainable livelihoods
for building cohesion and resilience

Poverty and deprivation are among the primary drivers of conflict and violence in most societies. There is
need to strengthen community-initiated, community-owned livelihoods and gender responsive recovery
interventions in Zimbabwe in view of the political and socio-economic challenges that the country
experienced. Unemployment levels are high particularly amongst young people. Idle youth provide fertile
ground for conflict and crime. High levels of education and literacy in Zimbabwe exacerbate the situation,
as hopes of entering the job market are thwarted resulting in anger and frustration. Targeting conflict-
sensitive and Millennium Development Goals (MDG)-based livelihoods and social support for youth from
different backgrounds will harness their positive energy, get them meaningfully occupied and greatly
enhance the potential of youth to be agents of peace and to effectively contribute to the well-being of
their immediate society and the nation as a whole. Women constitute a majority of the population of
Zimbabwe and yet they are the poorest and most prone to shocks and stresses. The Poverty Income
Consumption Expenditure Survey (PICES) indicates that rural female-headed households are further
exposed to poverty. Political and economic empowerment of women will allow them to become a force
for positive change and major driver for peace and growth. In addition, both men and women especially
the later, living with disability are more vulnerable to poverty as they have limited capacity to fend for
themselves.

Leadership and business wrangles as well as resource conflicts are common in livelihoods groups and
communities and yet there is no clear referral system for such low-scale conflicts, which have the potential
to escalate. In some cases, major development projects have stalled and/or are suspended as a result of
these conflicts over chieftainship, water, land and others. There are also gender dimensions to all these
identified conflicts, including issues of inheritance and property.* It is incumbent upon the National Peace
and Reconciliation Commission to work with relevant communities and groups to put in place referral
pathways in order to maintain peaceful societies as a requisite for development.

Recommended support in this area of livelihoods includes:

1. A Comprehensive capacity needs assessment of existing Vocational Training Centers (VTC) under
the Ministry of Youth Development, Indigenization and Empowerment

12$ee Gender and Disaster Reduction, UNDP, 2013 and Women and Natural Resources Unlocking the Peace building Potential, UNEP,
UNWOMEN, UNDP, PBSO, 2013
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2. Tailor-made Guidance Document and Hand-book (with best practices) on intearating Livelihoods
Strategies and community coping mechanisms for building peace and resilience develo ped.

3. At least 5 women and youth clubs or business associations or volunteers and other relevant
structures are resuscitated as vehicles for peace, social cohesion and economic growth

4. Inter-community livelihoods projects by women, youth and persons with disabilities contribute to
social cohesion in selected Districts in Zimbabwe
5. Gender sensitive tool for managing resource-based conflicts

V. Increased capacity of communities, local and national institutions for disaster risk
management and resilience building

Disasters can negatively impede development gains, while any development programmes that do not
mainstream DRM can potentially increase the vulnerability of communities to disasters™. Preparing for
disasters will not only improve the well-being of citizens, but will enable cohesion at societal level while
enhancing economic growth through the protection and creation of livelihoods. Disasters strip
communities of their productive assets and cause severe damage to infrastructure. In some cases, some
affected families migrate to perceived safer and more secure areas, which may cause conflict with host
communities. The extent of migration as a result of disasters and its gender dimensions™- the need to
realize the gender differential impacts of disasters has not been adequately studied in Zimbabwe although
there is anecdotal evidence of families migrating to less drought-prone areas causing population pressure
and natural resource conflicts. Migration also affects women and children more, as it is difficult for them
to move from one place to another. This component of the CPR Programme will seek to strengthen the
institutional and legal systems of DRM in the country with the aim of mainstreaming DRM in poverty
reduction, economic, environmental, gender and peace building interventions. The CPR Programme will
also extend support towards strengthening the DRM Early Warning mechanism, plans at local and
national levels, as well as strengthen advocacy and awareness on disaster preparedness and management
in Zimbabwe.

Strengthening the coordination, leadership and joint programming of DRM at national and local levels is
of paramount importance. In this regard, the programme will also enhance the overall response capacity
of the UN, UNDP, Government of Zimbabwe (GoZ) (through DCP), Private Sector, CSOs and the most
affected communities. Particular attention will be placed on disaster prone areas.

Specific results under this component will include:

1. Development of standardized Risk and Vulnerability Assessment tools

2. Repackaging of international disaster and gender tools into simple gender national tools context'®

3. Regularly updated baseline and assessment on disaster risk vulnerability and adaptation, coping
and recovery mechanisms at national and community levels

4. A national DRM Coordination Platform established under the leadership of DCP

5. Comprehensive District Disaster Risk Management Plans developed and integrated into the
District Development Plans in line with the National DRM Strategy (including the National
Contingency plan)

V. MANAGEMENT ARRANGEMENTS

This programme proposes to foster and promote collaboration of inter-related partners under one
programme as a way of maximizing results by drawing upon individual strengths of each partner and
collectively contributing to the outcomes expected from the Zimbabwe United Nations Development
Assistance Framework (ZUNDAF). The GoZ will provide the leadership in the implementation of the

" Zimbabwe National Contingency Plan (December 2012 — November 2013)

' The Hyogo Framework states that a gender perspective should be integrated into all DRR policies, plans and decision-making processes,
including those related to risk assessment, early warning, information management, and education and training

" Making Disaster Risk Reduction Gender Sensitive: Policy and Practical Guidelines 2009
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programme, while UNDP will provide technical, advisory and financial support services. National
Implementation Modality (NIM) will be applied in this programme.

Implementation Partner (IP): The Office of the President and Cabinet (OPC) will be the Implementing
Partner (IP) for this programme. The IP is responsible and accountable for overseeing the implementation
of the programme and the Quarterly and Annual Work Plans (AWP), including the monitoring and
evaluation of activities, achieving targets, outputs and outcomes.

While the IP is responsible for the AWP management, by agreement of the Programme Steering
Committee, funds can be directly disbursed by UNDP to respective Responsible Parties to undertake
agreed components of the AWP. Funds thus disbursed shall be accounted for to the IP and UNDP.

Responsible Parties: The Responsible Parties are the entities responsible for the implementation of
particular components of this programme. Responsible Parties are expected to report back to the IP on
achievements of the results for the components for which they are accountable.

UNDP Support Services: (Technical Assistance and Programme Advisory, Programme Coordination
and Financial Support): A Programme Coordinator will coordinate operations and manage the
programme. UNDP will also provide Technical and Advisory backstopping to the programme components
through the Logistical support — including financial services — and support towards programme
development and guidance.

Programme Steering Committee (PSC)

The Programme Steering Committee (PSC) is established to guide and oversee the programme. This will
be co-chaired by the OPC and UNDP. The PSC will convene quarterly to discuss programme
implementation progress and approve annual and quarterly work plans and budgets. It will comprise of
the OPC, Ministry of Finance, UNDP, and representatives of Responsible Parties and a representative of
civil society. To the extent possible, the Programme Steering Committee composition will have
representation of both men and women. The Programme Coordinator will be an ex-officio member of the
Programme Steering Committee (PSC) and will be responsible for keeping records of the proceedings.
Representatives of other stakeholders can be co-opted in the PSC as when it is appropriate.

A Technical Committee Meeting (TCM) will precede the PSC Meeting. The representatives from all RPs
and Technical Focal Points from UNDP will attend this meeting. The role of the Technical Committee
Meeting will be to provide a platform for RPs to review and reflect on the technical aspects of the
programme implementation, consolidate progress made and challenges. A report from the technical
meeting will then feed into the PSC meeting. The TCM will be co-chaired by the OPC and UNDP.

Overall, the roles of the PSC will include:

1. Approving Annual Work Plans, Quarterly Work Plans and Budgets and authorize any major
deviations | amendments from the agreed work plans and budgets

2. Reviewing and approving quarterly and annual progress reports
Reviewing the progress of the programme and making recommendations for any improvements

4. Carrying out programme implementation, oversight and monitoring functions, ensuring that
appropriate milestones are managed and completed

5. Overseeing internal and external evaluation of the programme.

VI. MONITORING FRAMEWORK AND EVALUATION

A comprehensive monitoring and evaluation plan will be developed to monitor programme performance.
The monitoring and evaluation will be conducted in accordance with Government of Zimbabwe Results
Based Management (RBM) Monitoring and Evaluation Rules and UNDP programming rules, policies and
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procedures using indicators and means of verification as benchmarks. Deliberate efforts will be made to
capture sex-aggregated data in all reports and logs.

Within this Programme Cycle:

At inception phase, a baseline survey including a situational analysis will be undertaken. This
analysis will be undertaken within the sample project areas and will map the existing opportunities
for promoting peace and fostering reconciliation. This will also entail identifying some of the
challenges facing the peace building and conflict prevention efforts and also opportunities for
building partnerships especially with the Private Sector. This will be updated regularly and will
form the basis for measuring progress, and also feed into the development of the new ZUNDAF.

An inception workshop bringing together all responsible parties will be convened by the IP and
UNDP to further internalise the integrated programme. This workshop will seek to foster and
build consensus among partners on how the various components link to each other and also
broaden the understanding of how individual partner interventions contribute towards the overall
goal.

A Community of Practice on Peace Building and Reconciliation will be established to serve as a
knowledge exchange and learning platform for RPs and other peace-building stakeholders in
Zimbabwe. The Community will meet on a quarterly basis and will contribute towards the
technical rigor of the programme.

On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods

A risk, issue and monitoring logs (annex 1) shall be activated and updated regularly to facilitate
tracking and resolution of potential problems or requests for change.

A project lessons-learned logs shall be activated and regularly updated by the Programme
Management Team including the Responsible Parties to ensure on-going learning and adaptation
within the project cycle, and to facilitate the preparation of the Lessons-learned Report at the end
of the project™

A Monitoring and Evaluation Schedule Plan shall be developed at the inception phase to facilitate
proper, timely and effective monitoring of key milestones. This will seek to track and capture key
management and implementation outcomes and changes.

Tailor-made training and skills exchange on Community Participatory Monitoring (CPM) will be
planned for Responsible Parties. This is for cost-effective progress monitoring especially at
community level programming.

Progress and Results of the Programme will be monitored through the following:

Quarterly Programme Report (QPR): In consultation with the Responsible Parties, the
Implementation Partner will prepare Quarterly Programme Reports. As a minimum requirement,
the quarterly programme report shall consist of the UNDP Atlas standard format and will provide
a summary of results achieved against pre-defined annual targets at the output level. Quarterly
Reports will be submitted on the 5™ of the preceding month to the implementing Partner.

Annual Review Report. In consultation with the Responsible Parties, the Implementing Partner
will prepare one integrated Annual Progress Report. As a minimum requirement, the Annual
Review Report shall consist of the Atlas standard format for the QPR covering the whole year with
updated information for each element of the QPR as well as a summary of results achieved
against pre-defined annual targets at the output level.

Annual Programme Review. Based on the above report, an Annual Programme Review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of the

16A Programme Online Portal will be developed for key stakeholders and Responsible Parties to share knowledge, products and information,
while providing an opportunity for online discussion
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programme and appraise the Annual Work Plan (AWP) for the following year. In the last year, this
review will be a final assessment. This review is driven by the Programme Steering Committee and
may involve other stakeholders as required. It shall focus on the extent to which progress is being
made towards outputs, and that these remain aligned to appropriate outcomes. The Annual
Report shall be submitted to UNDP by the end of the 1°* month of the following year.

Completion of Programme: The programme will be subject to a terminal evaluation after its 2-
yearlife span. The terminal evaluation will seek to assess the delivery of results and achievements
based on objectives and outcomes.

Final Programme Report: The IP shall submit a final report within 3 months after the completion
or termination of the activities, including a list of non-expendable equipment purchased and all
relevant audited or certified financial statements and records related to such activities, as
appropriate, pursuant to its Financial Regulations and Rules.

Audits: This programme will be subject to annual audits in terms of the UNDP rules and
regulations.

ViIl.

LEGAL CONTEXT

This document together with the Country Programme Action Plan (CPAP) signed by the Government and
UNDP which is incorporated by reference together constitute a Programme Document as referred to in
the Standard Basic Assistance Agreement (SBAA) signed between the Government and UNDP and all
CPACP provisions apply to this document.

Page 15 of 27



1z jo 9| abey

10}euIpIooY)

JddN Y3

s1apjoyadels
lle yam
pue sjan3| [|e 1e

awwesboiy 10 3lepuew ay3 puno.e ul-Anq Joj pasu s|
pue 3313WWo) uonejnuuoy | buip|ing asuapyuol pue ul ybiy a3y aepuew sy
Buiaaig awweiboid | -Anq 3unsua 03 pasn aq [jim Ajsanejas 1oedwi ayy uotie|nuuioy | 23n2axa AlaAIldaye
swwelboiyg ur paiojded | suoijeljnsuod paseq-peolg | pue ybiy atnb sidysi ay) [eajijod | awwesboiy 01D¥dNayiio4 | €
paaajyoe ale
S1|Nsal eyl ansua
pue saibiauAs
azZIWixew
uBWNI0Qq 'sdejiano pioae o3
Jojeuipion) | awwesboid ayy Aq papaau s| sarued
awwesboid paianod pue ase|d uonejuawa|duy 9|qisuodsay
pue 3a3Iwwo) Ul swisjueydaw awweiboid anipaya |12 Buowe
GIIEENS UOI1RUIPIO0D | BINSUB 03 Japio Ul palinbal Pedwi ybiy Ajpaneas 2ibajens uol1e|NLLIoy UoI3eUIPIoOD
swwesboly swwelboid SI UOI1BUIPI003 350D INQ ASU MO| a1y Jo |euoneziuebip | awweiboiy buons | z
Jojeuipioo) |  uonezijeuoielado ySU S1Y3 ssa.ppe
swweibosd |  pue buuayibuans djay ued Juswuosiruz awuweiboid
pue 281WWo) spaau Abajesys Jouop ay3 buinoiduy Peduw ybiy 8y3.Joj papaau
Buusalg uorjez|iqouw ajym ‘aderd up ABaresys | AlRAREIRI YIS YBIH uoiejnuioy | spuny jje asijiqow
awweiboid 32Un053y UOIIRZI|IGOLL 321N0STY |lenueurd | awwesbory orAnpqissod | T
asuodsay
auswabeuep Ajiqeqoid payiuap|
18UmMQ sN1e3s | sBinseaw Jsunod) g 1oedu) adA | |aleq uonduosaqg | #

D07ISI  “HIA




LZ jo /| ebed

P2IBUILLIBSSIP PUE PajjeJp Uoisayo) [e120S Jo} anZofelq U0 }00qpueH pue Juawnog 22UEpIND ay3 Jo uonipl :Emv puoses ¢

[euopuny pue ade(d uj Uoisayod [B1D0S 10} (oyads uswom pue yanoA Suipnpour) angojelp aA13dNASUOD pue painionis o4 sededs pue swope(d g ysea| 3y £
uof1e([IdUOdAI pue uonepaw ‘angojelp g2 S[[1¥s JuBAR[21 £33 JBU 10 PUB | WY D UO saiede? Yim pauayidualls pue [BUOIUNY JR1IRIDIIDS SHPUEDYAN 2
paidope pue pajjelp uone||duoday 1o} Ue|d UOIDY pUB MJomaLueld 21831E3S [BUOEN 1

s1ebue

MO| K124 3.8 YInoA pue uawom Joy saiyunyioddo uonelsusd dWOdUL puUE SPOOYIRAIT  m
%EOM SUTBLUDI SIDISBSIP WOl 19A01 PUB Yim 2d0d 03 Sapiunwiwod jo sannedey o
sanss| juaudojaAsp pue adead uo anSojeip aARINIISUOD PUE PaINIdINAS J0) sadeds pue suopeld Buons Josde|esiaRY] e
umou; 1o paynuenb jou Ajinyadead saindsip aAjosau pue ayedidiue 03 SwWsiURYIAW paseq-Ayunwiuod o sanpedey .
uoumsuo) €102 ay3y Aq paiendis se (euoPUNy 124 30U DHAN =

:sauljaseqg

jJuswRBeuew Y1 123sesip uo pazeiideded suoRnINsul A} UNWILIOD pue [euoeu josequny w
P33E3.5 Uawom pue YnoA 104 ssiunlioddo spooyijaal pue saiiAlde UOEIURS 3W0dUL 40 QNN «
SIS uonenoSaN pue uopepaly ‘endofeld ‘L YINdD Yim paieideded suonniasul [820]40 J2QWINN =
pasea.dul saindsip Jo uolnjosas (nyadead Bupell[idey 10y SWISIUBYIDUI LM SBIHUNLILLIOD JO quny e
pauay3Buauis anSojelp BAIINIISUOD puR PaIn}ans Jojsdiysiaursed pue suwoge|d Jo JaquinN  w
[euonesado 1e1ie1aidas s3 puB JYAN =

:s10jesipu]
paseatdu; £12A022. 40 ease a3 Ul N 243 Aq 1oddng UOIEUIPIOO) w
SPOOY[2A]] 31qRUIRISNS 104 UBWOM pue Yinok Buowe Ajjeadss saaneniul L12A0da1 pa| A[e20] Y8noy) paJoisal SPOOYIBAl ALUNWWOY)  a
pausyiBuass JuawaBeuew pue uopuaiald 1IyU0d ‘Buiping a%ead
andojeiq Joj sanydede) [euoneN

adD @Y} ul pajels se sio)edipuj awong

(z'z3wonnQ) uawop pue yanoa 1oy Ajjepadsa saniuniioddo yiopm 1usdag pue SPOOUI[2AIT 2[RUIEISNS O} SS3I0Y Pasealdu]
(z'1aw0oINQ) P1jjU0) Jo UORN|OSAY puE JusWaSeuR}Y ‘UORUBARLY U} 4o} pue Bujping adead 1o} swsiueydal pauayiBusins  a

swonng 4vannz

uoisayo) [ePos pue Buipjing adusl|isay J0j SPOOYI[RAIT B|qeulelsnS 0} SSady pasealnu] pue jusuwabeuey ysiy laysesiq ‘Buip|ing adeaq 01 poddns By 1reloigd

MAOMIWYYS SIDUNOSIY ANV SIINSTY "X




1Z jo g1 obed

SIS LHWd? PUB UOEI|IDU0Y3Y
‘uoneipay ‘enBojeiq uo
JBLIBIBLIS JYAN PUB SI2UOISSILULIOD

92B[d Ul SUOIIN}IISU| JUSLUUISAOD
JAUI0 Y3m uoelIPUOd3Y pue Buljesy
uo anBojelq 10} diysiaulied [euoneN
PAUIAUOD 3DBAJ JO} 2INTIDLYDIY
JHdN 3Y3 uo swinioy anBojelp Buisied
SSDUILEME PUB UOIJRZINSUDS b 358D 3y

aoe|d uj ueld uoneuawa(du)
pue A893e.43§ LOEIUNLUILLCY DYHIN

‘SI9ployasie1s

[euoiieu Jay1o yim uonesadood pue
1B1IRIDD3S SU “DHJN 23 Jo Aydeded
[euonmsu 343 Bulp|ing oy pasu
3q ||m 2493 ‘leuonesado 3cuQp
"leuorpuny 1o [euolielado

124 j0u sI Inq UOIINIIISUOD €10T

ay3 Aq paysi|qe1sa sem DYdN ayL

JHAN Jo Suipjing fapedey €11
SWR}SAS [0.13U0D PUB SARRSIUILUPE ade(d uj uondy MUISwEd
lewsonul Jo Jusudopasp oddng gy | 40 UBId Pue omawely JI8211S DUIN e
1BLIEIDIDDS suoIuUnNy sUu0132UNS 240 U13Y3 N0
SH PUB DYJN ayi o3eapedey 1L 3102 4133 N0 A1ied 03 pajeldedes A11p> 03 ID1IDIBIIBS SH PUD YN 243
[puoIdLN, 1BLIRIDIDS JYAN PUB DHAN o fo £&3100dp> [puoiINIsUl paspalduy
000'00LL$ dANN DYdN | 3PS IUAN PUD DYIN i1°8 3 nsey LAy (Sroe-broe) syadae) 1 LNdLNO
(3) S3LLYVYd
SLi dNI 319ISNOdS3Y SALLIALLDY JALLVYOIANI (SYV3IA) HO4 S13DUVL LNdLNO S1NdLNO dIdNILNI

|

slapenbpeay [eDUINOI € Ul PaYS|qeIsa Saud) UONBLLIOJ| YINOA €31Se3[ 1Y 0T

ueld JuawidolaAsg 1HISIA HBY3 U} sue|d JuswweBeuey dsiY 193sesiq dAlsuaya.dwod sjeiFaiul pue dojaAsp spLISIC SIS 1Y 6

(s9% »jui 3xseW pue uoRIPPE anfeA ‘Buiules s|Ibjs ssaulsng ulpnjpul) s1LISIP S 35ea) 3e Ul parioddns $308{0.14 SPOOYIBALT PUE UOERURS BLIODU] YINOA PUB UBLLIOA 0T se9|ly g
2de(d uj siojeype4 anBo[el] PUe S103RIPay 33834 ANuUNnwWWo) 00€ Isea| 1e ylim aseqeep (1) aug £
)

paiuawinoop sai3peded Buip|ing a2ead pue JuawaBeuell 121u0d paseq-AHUNWILIOD Jo SdUaMRdX3 01 3583 1y

SIIBIS LWHJD Ydim paieipeded pue paysiqelsa s3diyuod AJjunwiwod pajuaLio juawdo@aap
104 Wa3sAs [e.Li941 pue saindsip 40 UOHN|OSB [NyadRRd J0) SWSIURYDDUI SB UBLLIOM PUE YINOA ‘SWa3SAS [BUOIIPRLY BUISIXD JO DAISN|OU] ‘SAORILULIOD IR [BI0T MBU 0Z  §



12 10 6| abey

UOI3BIUBLLNIOP S, [HHNO JO
UOIJRUILLIDSSIQ PUB UOIIBPIBA ‘M3IAY
oM s31 pue

IHHNO U0 uoneLLIoul punoidyoeq
‘|lelsiewl 9|qe|IeAR JO MBIARI NS
YHOM JES A Al S, [HHNO WO44 saIpnis
9sED ‘ JUIB3| SUOSSI| JUALNI0Q

€€l

el

el

paipuiwassp
pup pajuawiniop pauipa| suossa] ‘pauipd

pawuo} sdiysiauley e
SIBUOISSILLLOD Jo Bululel] e

2oeid uy
ue|d UOIDY pue ue|d d18a1eNS o

’ A d € A

| 00005 | JANN TYHNO | saouauadx3 SIYHNO € 3ynsay  AyAdy SoDITDSEL oMoy e

UBLUNY JUSIDIYNS UM SSD10
ejd 18532135 33 JO SUO[SS3S [BUOIIDUNY SBY JRLIBIDINRS DHIN o
UOlJeUILWSSIP pUB UOKEPllEA  £7T7L s403e21pUY
A893e.35 UONEDUNWIWOY SISP|OYD3|RIS JUILULLIDAON
DHdN 8y jo wewdopasg Tz UM 2dB3d J0j wuoe|d pue
ue|d diysisuised pajeulpiood ou st sssyy
daNn 213215 DydN 9y3 40 3udWdoPARQ b uonel|ipuodaL pue Suyeay
“JeLieaudas padofanaq upjd uondy uoppIuaWdW| pup (£102-8007) |[YHNO L0} pauiea] Bunrowoud 1oy yiomawwely paumo
000°00T § DHAN DHdN | 10mawupiy 21821011§ N :2°1 Jnsay £1anoy SUO0SSdT pue ApNis 9se) PAjUAWNIOg o Ajleuoneu e 10} pssu osfe sialay )

(3) S3LLYVd
SLi dNI 319ISNOJS3Y SALLIALLDY JALLYDIANI (SHV3A) ¥Od S13DYVL LNdLNO S1Nd1NO dIAN3LNI




12 10 0z 9bed

S12dxa SWsiueYdIN 3NZo|eIg pue
uoNjosay I214U0D ‘@383 JO S3|1301d
UM aseqesep o Juawdojpaag
uonenofau pue uonelpay Ondojeig
uo suojssas s8ueydxa agpajmouy
pue Buip|ing Ayoedes Ajssiiend
uo3e[IPU0I3L

pue a>ead ‘anBojelp Joj senoeded
Bunsixa ased>-moys o3 ey a8pajmouy
sandeded uonel|PUOIRY

pue axead ‘uonelpaw ‘endojelp
Bunsixs jo uswissasse pue Suiddeyy

iy

€1z

[4 &4

e

PauaAu0) s103p3jnf

uo suoissas angojeip Suisied ssauaieme
pue swnioy SuIp|ing SNSUISU0D
JOPIOYS3{EIS [3NLU DAISN|DU| OL 3SED| 3y
paiuawd(dun pue padojpasp
UOIIBIIDUOIDY PUB 3834 UO ue|d
an30|eiq JOP|OYNEIS-HN| [BUOIIEN
‘pausyidualis

awdoaasp pue a>ead uo anBojeip
SAIIINIISUOD PUR PAINIINIIS 10}
sdiyssauysed pue swiojeld 9 3sea|y
a2e|d uj uonelPUOIIY pue
uoINjosay IDIu0D ‘dead ‘andojeiq
uo sanjede) [pUOKEN UO 3seqeieq

pa1mpnus 104 sdiysiaued

pue swiopeld |eUOIEU YEIAA
wswdopasg pue

UONRLDUOIY ‘adead o Bulp|ing
snsuasuo) pue ando|eiq Joj ueld
pUB }JOMBLWER. [BUOIIEN B JO YJBT
Bulaseg

saanpRul Suipjing

SNSU3SU02 pup uonpipaw ‘sangojpip
pa3onyiapf Ajputajui Juawi(dwy pup
ugisap 03 si3p|oyaxp3s [PUOIIDU puD
Ajunwwod fo Ajpiqe pauaylBuas

dONN | 22D3d pup SI0WIPaW ‘S10uaAU0D anFopi( Jof .
000°00Z5 | “DYdN ‘ODNVN | suorssas Suipjing A3opdp) :1°z 3 nsay A3ady (Sr0z-107) s3080E ) T 1NdLNO
g 00l'1$ 1 3nding |e30L
UoI13eI|IDU0I3Y pue
Bui|eaH uO SIAP[OLRYRIS JUBLULLIZAOY
Aoy yum swinioy (pAsyBiy Ausend bt
(suonouny syt pue DYdN ay3
uo sn>04 e SUIPNpUL) UOREIDUCI
pue Sulesy uo siap|oyyels
[BUOIIBU ADY JOUI0 pUE JUDLULLIDAOY
A3y yum sanBojeip Buisies ssauaieme
‘suopejnsuod [euopeu SuBug  1bL
stautey UonDIPUOI3Y pup Sulpay
uBWUIRACD | uo anSopig 10f diysiaulind [puonpy ySnoayy
Aoy | 401235 JuawidopAag ayy ul pawpasIsuDly
000°052% ‘dONN IYHNO | uonpIdUOdaY pup 2934 1 JNsay AAndy
(3) S3llYvd
SLi dNI 319ISNOJdS3Y (S¥V3A) ¥O4 S1IDYVL 1NdLNO S1Nd1NO d3IAN3ILNI

SALLIALLDV 3ALLYDIANI




LZ 40 1 obed

000°00F §

danNn
‘ pung aun3jnd
‘ODNVN DYdN

"uolIel 12U Bulleyey

pue 32UBUIBA0S d13e1O0WSP
Buiuadasp ‘uoisayod [e1os Buip|ing
Ul 101295 JaplQ pue meT ‘aansnf
£1D] 4103235 Suy pUB 21n3|NY) 4O 9|04
ay3 Buipnpuy sensst Juswdopasp
J110ads 10399s uo angojelp

PUE SUOIIRYNSUOD JDP|OYNRIS-RNIA
(uawom pue yinok

40 9|04 paseauu| Supnpul) ued
angolelp [euoljeu 3y JO siseq ay3 uo
PAUBALOD UOISY 0D [BIDOS JO $Y20|q
Buip|ing £a3 uo swnioy snfojeiq
uoIsayod (1205 pue (JYdN

343 JO suopRduNy pue 3joJ Suipnput)
UOI3RI[IDU0ISY “UOIIUDARLL PIILOD
‘@oead 40} sanssi Ajuoud uo ueld
angojelp [euoiteu e Jo Wawdopaag

eee

TEE

Ve

pauayI8ua.ls pup paysiiqpisa UoNDIIPUIIY
pup a3pad uo angopiq Jof swiofIvld
43p[OY24PIS-RINIY [PUOIDN i2°T 3 NsaY AjAROY

uopejuswa|dwi pue uejd
Buip|ing Lypeded jo uswdopasg
SI01BY[IDE 4 pLIL

aoejd ut Buiping

SNsUsU0) pue uoiepaw ‘engojelq

U0 300g-pueH pue JU3WN0Qg aduepinn
PaUSAUOD WRIsAS (HIA3) asuodsay
Al4e3 pue Buiuiepn Al4e3 aaneIOqR||0D

e SuIpn|pul 35834 404 3INIDUYIIY UO
SLUNIOJ JOP|OY23{e3S PUB SUOIRYNSUOD)
pPauaAu0? A3a150s

JAISBYOD B JO $320(q BuIp|ing Aay

aoe|d ui 321uod
[enuazod jo uoiydalap Ales
104§ WSIURYIBLL SAIBIOGR||0D Y o

{sanssi paje|a. pue (a3epueL
pue uotdUNy SH) DYJN
3143 UC N0 PaALLIED J|qRIPUNO
anBofelp Jopjoyayess
-3NW SAISN|DUL JO JSQUINN
Bunesado
pue ade(d ul DYJN dy3 pue
JUBLWILIDACY UM Juatudojpasg
PUB UOIBI|DUOIRY
‘a2ead UIIMISQ Ul ALY}
uo anBojelp pue wawsdedus
Jo suuoped pue sededs uaziy e
15103E21pU|
uonel| PUodD
pue Suijeay Suiowoud
1e pawte sassad0.d Suwspun
51031084 UO SNSUISUOD payiLul]
uswdopaap wia3-8uo| pue
uonelUo3. ‘9ead uo andojeip

(3)
S1i dNI

S3llHvd
319ISNO4S3y

SALLIALLDY 3ALLYDIANI

(SYV3A) HO4 SLIDUVL LNdLNO

S1Nd1NO dIANILNI




12 J0 2z obed

000 004%

zinding |ejoy

000°'001L%

dann
‘ODNVYN DHdN

saoualRdxa anBolelp
pue sa1pnys ased dynads amqequuiz
9leplosuo) pue uawndog ¢
uoheljioey
pue uoieipa ‘engojeig uo
300gpUeH pUE JUIWN0Q IdUBPIND
JO uoRIP3 T 343 Jo uondNpoid
au3 as)jeul) pue a1epdn ‘Malasy L'b'z
amqpquiiz ut sanpdpd
angopjg UO UOIIDUILASSIP PUD UOIIDIUBWINIOP
‘uonpiauaf afpaimouy £z 3nsay A3andy

(3)
SL1 dNI

S3llYvd
319ISNOdS3Y

SALLIALLDY JALLYDIANI

(S¥4V3A) ¥Od S13DYVL LNdLNO

SLNdLNO dIANILNI




12 J0 g2 abed

S21Ua)

UOl1BLLIOJU | YINOA JO JISLUYSI|QRIST
paysiiqeiss

S121|3U0d 01 dsuodsal pue uoldIP
A|ded AJUNLUILLOD J04 SLUSIUBY DA
slojeyl|1oey uoielpaw pue angojelp
‘aoead Ayunwiwod jo jood e 03

pes| suolssas Jaysayal pue Buuiesy
LYWdD pasueape [9A3] AJUNWILLOY
WyaQ pue

sa13a1e.435 SPOOYIRAI| JO uORERISIIUI
Buipnppuy Buwiesy s||pis yBnoays
s1d1 40 Andeded ay3 SuusyiBuais
$d7 M3U JO JUBLLYSI|qRISD

03 pPes3| SuoIssas Suiuiet) 1HWGD
‘suoizeynsuod Ayunuwiwiod |e307
[9A3] Ajunwiwod e suolssas Juisied
ssaualeme pue (DHdN Y3 Jo uonduny
pue 3joJ Suipn pul) uolezisuSs
uo1e||DU0dY PUB LYNdD

9L€

e

b

LLE

(uawom ‘YanoA) sdnoug papnpxa
U0 SN20J b Y3im pauaylBuals pup paysijgrisa
$31N32N13S PUb SWISIUPYI3W UOIIDI[IDU0ISY

S9IUIAOL € Ul paysl|qelsa

$9J3U3) UOIIBLUICIU| YINOA € 15e3| 1Y
pausauod sdoysyJom uoneziyisuss
PUE Y2B343N0 UORE!|1DUCIDL pue
2cead paseq-AHUNWILIOD 05T 3589 Iy

Pa1Je.p UONRIDUOIAL pue

Buijeay Ayunwwod Sunowoud uo sased
[ear32ead ym JuaLwndop asueping v
ave|d ul pue pauen

sJojeyl|Ioe4 uonepawy pue angojelq
‘9aeay Ajunwiwod 00€ 1se3| Iy

SYJOMILLIRIS YIATD [RUOIIEU

03 panjul] PUB PaYSsI|qeIsD S12I[JU0d
4O U0117313p A|1eD 104 SWISIUBYDAL
paseq-fA1UNWWOD 0L 3Se3| 3y
Suiuonouny pue paysiqeisa

$Dd1 (@2uia0ud yoea Ul ) oz Isea| Y

saAneju Suipjing 9oead

[e20] ‘s103BIPALU JIPISUL AJUNLULWOD
Buipnppup - uonnjossy PIUOD

10} saneded paseq-AHUNwWWod
Bunsixa uo eyep paywin

suolsuay uisnyp osje

apym “Anyasead soiuod sBeueww
pue jusaa.d 03 seindeded |exo|
BuiuanBuans 10y pasu st atay]
saARe Ul

Buipping #>ead [ed0) U (UDLLOAA
pue yinoA Suipnpur) sdnoid
PIPN|2X3 JO JUSWSAOAUL PRYILLL
‘[9A9] Ajunwiwon je

S[9AD] 3IUSPLUOD MO| PUB JSNIIS|LU
‘uoneziiejod Jo s|pAR| 2|qelopISUO)
‘{sayndsip aajosad

AIngaoead pue a8euew ‘uansad
031 sapdeded Aunwiiod pauayeap

Pujjaseq

[2A3] 33pj1A pup

PADM 1D UOIIDI|1DU0I31 PUD UOIINJOSA.
aindsip ‘Uonuaaaid 121fuod

‘Buipping aopad 1of swsiupyraw

pup sa3pdpd AJUnwituo pasrosduy

dann pup uopuaAaid 1iuod ‘Suipjing aopag
000°£59% A7 93 [2A3] (Ajunwiiod) (p207 :1°€ ynsay A1y (Stoz-tr07) s3e8ae), € 1NdLNoO
(5) S3LLYvd
318ISNOJS3Y SALLIALLDY JALLYDIANI (SYV3A) ¥O4 5139dVL LNdLNO S1NdLNO A3AN3ILNI L

SLi dNI




12 Jo ¥z obey

[9A3] |20

33 18 uoReI>UOIAI pue Buljeay
‘uonnjosau aindsip 9xead uo
pajeuLuassip pue padof2Asp Bulpjing paysiqnd syonpoud s8psmouy e
UOISBYOD PUB UoIe]|IdUe ‘Gread
Uo S3IPNIS IS Paseq-ALUNLUWo?

L JusLwInDop adueping  oE€

S10JRIP3IN pue s103e}ljide
anSojelq Ajunwiwod jo joody e

uonuaAa.d 11uod
pue Suip|ing a3ead paseq-Ajunwiwo?
Uo suoIssas Suleys adusuadxa

SP14u0d Jo
uo132219p A|1e3 10J SwWis|ueydaLu
pal-A|[ed0] Jo ssqunN e

{(sDd1) S93INWILLIOY) 38y
[e207 Suluonduny Jo Jaquuny e

pue a3ueydxa a8pamouy 1€

paIpujwassIp 1510382 (pUY|
PUD P23UUNIOP IMGDGUIZ Uj 29D3d J0f
sanppdp) (p207 SuuayiBuails uo sasualadxy (¥3M3D) ssuodsay
000°00¢$ dann ‘4173 pup agpajmouy :z*€ ynsay AARdY A1e3 pue Suiusep A11e3 Piuod
104 3JOMBLLIELY [9A3] AHIUNLULLIOD ON
(5) S3ILdvd

S1NdLNO d3IANILNI

(SYV3A) HO4 S1IDYUYL LNdLNO

SLli dNI 3719ISNOJS3Y

SALIALLDY JALLYDIANI




12 Jo G 9bed

de(nojted up UsULBMOdLID padojpasp syonpoid a8pajmouy e
U3WOM pue ynoA oddns

03 S1032B DILUOUOIS J3Y30 pue a2e|d u sueid Wya s
wswuwaA0g [BX0| ‘sos) arewdedey  Lzh SAISURYR.AIOD JO JBQUINN o

Pauayduais suoUaAIIUL A12A022.1 WHQ 104
JILUOLI0I3 pUD SPooYIjaAl| Juawajduui pup wuopeid uoneuipiood Bunsixy e

000 0€9 ugisap 03 (JuawLiaA08 [paoj Suipnpur) s1030y YInok pue

Jiwou023 fo A1ppdp) Tk Y nsey ANAIDY uawom Aq s3daloud spooyjiaal
£SaN|1DB} Y3{BAY PUE LOREINPd ANUNWILIOD-133UL JO J2QUINN e
‘syuey dip ‘s|eys Joddew ‘8o 15103821pU|

DIMINUISELUL [BI20S JO SPOOLI[DAY
Jo uonelljiqeya. pa 4|20 €1h Bl
$924N0S3J |BJ0] JO UOIIppE Bunesaua awodul pue poouyaAl
3njeA pue uogeaouu Jo uopowo.d “UOISILOY [B120s pue 35e3d 40} S3PIIYDA Bunsoddns £q (uawom pue ynoA)
SuIpN|UL SARIUNWILIOD B30 SB P21e}IISNSAL S3UNINAS JBYI0 sdnoJ3 papn|>xa Jo adud||isal
pue ajqesouna uj yualudoPAp ujeyd 10 S1393UN[OA ‘SUOIIRIOSSE SSAUISN| 3y ping 03 paau dyidads st asy
an|ea pue a8exuy 3sew Suipnpul SQN|> YINOA 1O USLUOM OL J5E3| 1y o -
s129loud spooy|anl AnIsUaS i
PIUod Aunwiwod sjeyvey Tk BVAPAILIZ SSOJ@ N pRliEe a3 nyevead :Emw._.._u WA 0L
okl YINOA pue UBLIOM 104 SHB) INIBY o [BAN3BU PUE [B1D0S ‘IILLIOUOID WO}
uaWoMm 10y) syues [jews wm..__.“”o_mso._n_ panioddns yInoA pue uswom kwmmmu”“rﬂwwm“wmﬂ_o%:ﬂv_ﬂm _umc:ﬂ;_wmm
yBnou sasudizua (lews pue oo o e Y | e nuicionya e sy
ddNnN 4O JUBLIYSYQRISS ‘BUILIRI} [BUOEIOA 0t Sjue.d [ SJ9sSe SPooYIPAl[ diseg o : : (i
USALP pPUBWRP UYBUaAs 03 ‘usyeysapun BU|[9sed
dIeJ3M [BID0S | suonminsul [edo] jo fAydeded poddng 1k SPOOYI[2A1] 3|QEULRISNS O} S5928
pue unoge’ [3A3] Ajuntuwios pue UoIs3yOod [BID0S UO SNJ0J B UM pauayBuasys Suipjing asuaipisal
21135 d)|qnd 10 sapunyioddo uonp.auad awioour SIURLUSSDSSE UONRISIL ‘Uoneidepe J10J Spooyt[aAl] [pI0] 3SI|D}ASI
jo Ansiuiw pup Juawhoidwa ‘sapiunysoddo snuouodra PuUE A}|IGeIBU[NA YSII J1SeSIP pup awiodui 33p4auas 03 (YINoA
-0P0S 03 553990 YSN0 1Y} PaIDPIjOSUI0d 2003d UO JUSLUSSISSe DIF33RS L ISBR|IY o | pup uawom) sanpdp) Ajunwiwiod
000 00L adans pup paipdipiw spipfuod ik ynsay AAndy (Sroz-broz) syadae . ¥ 1ndLno
Jo Aigsuw
000 £585 € indinp k101
(5) S3LLYvd
SLi dNI J19ISNOJSIH SALLIALLDY JALLVDIANI (SYV3A) Y04 S13DUVL LNdLNO S1Nd1NO Q3AN3LNI




12 10 9z abed

leuoizesado aq 03 SWsIURYIIW Jad pa3dNpU0d S| UOKE|NLUIS BUO 1583| Iy

Suiuiem Alea uayiBuansg  €1S wauodwon
amqequuz Ao e se \WyQ pawealisuleLl pue sue|d
Ul WY@ 104 JuswaBeurw a3pajmouny uswdopAaq P1ISI 4L padojaasp daey
PUE SS3URIBME SWSIURY DL seaJe auo.d 3sil J9ISBSIP Ul SPUISIP JO %08
uonowoud ‘foedoape uayiduanls z'L'§ saunyonays
S|oAD [2A3)] [euOljeU BulioLIL [2A3] [e1DUIACd pauai38ua.ys
[EUOLIBU PUB |EDO| 3B SUOIIN3{ASUI puB ILISIP ‘AUNLULLOD e Paysi|qe3sa Buipying aauzjisau 10 Juawaoup
WY@ jo Apeded uayaBuanns 1S O1B S3UMPNAS [BUORMBSUI WHA | ys1 123spsip 10§ SUOINIASUI |DUOIIDU
PaYSHGPISa WY O I0MAWD. jpup |p20| ‘saniuniwio? fo A3podpy
000 0055 JdaNn ‘dda [p8a7 pup jpuonNisu; 1S 3Nsay AAOY Sioz-bioz syafie) S 1NdLNoO
000 0££15 ¥ inding |e301
ueRpuUN

JIAAW 33 Japun sa.ua) Suiues |
|BUOIIEDO A LINOA JO JuaLLSsasse
spasu Audeded saisuayaidwiod ey

2ouR||Isa1 pue Buip|ing
acead Joy swsiueydaw Suidod
Ajunwiwod pue s31833e13s SPOOYISAY|
Bunei3siul uo yooq-puey pue
JUSLWINJ0Q DUBPIND B JO UOIINPOLd  £TF
Asaaodal
SPOOYI|SAl| PUE UOIJEIRUST SLUODUI
‘uoisayod Suip|ing Joy saIYRA
SB P1R}DSNSIL DUE SISTIUN|OA
| suoneidosse ssauisng / sqnp
YInoA ‘UsWwom Se Lpns saunpnis ek
uonessual Buipiing
awodu pue uonea.d wRwkods aoead pue pooyijaal uo

(3) S3LLYvd
SL1i dNI F19ISNO4dS3H SILLIALLDY 3JALLVDIANI (SHv3A) W04 S139YVL LNdLNO S1NdLNO A3dN3ILNI




12 o 1g ebed

H 0008655 |

[e30), puesn

000 000°1$

UOIJBUIPI00)

{K1osIApY [B21UYda | - JuswaBeueyy
awweago.ly ‘Sujuiean

pue uonenjeas ‘Surioyuop

000 000°1$

S inding |e30.

000 005%

daNN ‘dda

S[2A3] [2UOl}EU pUB

[£20] 38 Wy d o sewwesSoud juiof pue
diysiapes| ‘uoneupiood uayiguaas
5103095

K19A023.1 pUB JUBWUOIIAUR DILWLIOUOD3
‘Aluanod Ul WY@ weaysueyy €28

[AR] Ajunwiwod

1e uonejuawa|dun siayy Jioddns
pue suejd asuodsau / ssaupasedaud
Buipnpou ‘suejd Wy g dojaaag
amgequiiz

Ul SIUBLUSSASSe Juaadeuriu

3su Jo1sesip  a1ewn)d 0} 1oddns
siewwesSoad pue [ea1uyda) apiaold

s

1zq
[2A3] |DI0 PUD [DUOIILU 3D PAJUBWII| L]
supjd pup sanijod wyq 'S 3nsay Lianoy

WY 10} SYJOMDLUE.L}
[e83] pue [euonniiisul 03 uoddns uo

1U1B3| SUOSS3| DIBYS PUB JUBWNIOA  P1°G

Ajlenuue pasnpoud juies|

SUOSS| PAIEPIOSUOD UG 140dal BUO IseD| 1Y
sai8ajens

JUBWIUIRAOD pue siaued 1330 ‘daNn 104
sue|d A13A023.1 JJLLIOUODR pUR JUSLLUOIIAUD
‘f319n0d Ul paweajsuew WYQJ

suonnInsul IWHA Aq pay 1eak

S3LLYvVd
19ISNOdS3H

SALLIALLDY JALLYDIANI

(SYV3IA) HO4 S139DYVL LNdLNO

S1Nd1NO d3AN3ILNI




