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1. Introduction

 UNDP Myanmar, with funding from 
adaptation Fund, implementing the climate 
change Adaptation project “Addressing Climate 
Change Risk on Water Resources and Food Se-
curity” in Dry Zone of Myanmar “The  project 
aim to reduce the increasing impacts of climate 
change in agriculture, environment livestock 
production cycles in the Dry Zone of Myanmar 
the impact increasing temperature evaporation, 
declining water availability and intensifying 
weather events especially flash food and cyclones.
 Community Development Ac-
tion (CD Action) conducted this project as 
an implementing partner (IP) for UNDP.
 The Project targets approximately 5,000 
household of 280 villages in five townships. 
CD Action implemented activities related to 
reforestation of denuded community areas 
such as farm boundaries and public land areas. 
 The scope of services as-
signed to CD Action were as follow.

Introduction

 CDA carried out the activities in 
three years in 2016/2017 and 2018, but actu-
al work duration set by UNDP is 4 months 
in 2016 and 2017 and six months in 2018, 
with the total working months is fourteen.
This report is submitted to UNDP 
for record and for evaluation of the 
project conducted by CD Action.

 Addressing Climatic Risk on 
Water Resources and Food
Security in the Dry Zone of Myanmar
Strengthen water shed through 
rehabilitation, reforestation 
of denuded community areas 
and Farm boundaries in Shwe-
bo, Monywa, Myinchan, Nyaung

Key Activity

1.2.7  Afforestation  in  religious  and school         
 compound, dam boundaries   road 
 side and gaps in   communal  areas   
 covering 1360  hectares 

1.3.6 3400  heater  as  form   boundaries 
 planting in 100 villages.

Tree planting in 269.23 areas 
of public land in 141  villages 
in five townships

To   plant    farm    boundaries 
(3705) acres in 120 villages of 
five townships

Sub Activity
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Objectives of Assignment and Impacts

2. Objectives of assignment and Impacts

      UNDP   Myanmar,   with   funding   from  
Adaptation  Fund,   will  be   implementing  the 
Climate Change Adaptation Project “Addressing 
Climate  Change  Risks  on  Water  Resources 
and Food Security in the Dry Zone of Myanmar.” 
The project  aims  to  reduce   the    increasing
impacts   of  climate   change   on  agricultural, 
environment and livestock production cycles in 
the  dry   zone  of   Myanmar – the  impacts  of
increasing    temperature    and    evaporation, 
declining   water  availability,  and   intensifying
weather   events  especially  flash  floods  and
cyclones.
 The Dry Zone is one of the most climate 
sensitive  and  natural  resource  poor  regions 
in Myanmar and  is vulnerable to growing food 
insecurity and  severe environmental degrada-
tion. The  objective  of  the project is to reduce 
the  vulnerability  of communities and increase 
adaptive  to  respond to the impacts of climate
change in Myanmar’s Dry Zone.
 The   project    targets   approximately 
50,000   households  from  280  villages.   The
target   population   is  a  critical   constraint  in 
building the resilience of these communities to 
future   climate   change   impact.    The   main 
project   aims   to   deliver   the  following   key
outputs to build community resilience to climate 
change: 
1. Enhancing  water  capture and storage
capacities  in  280  villages  to  augment irriga-
tion and domestic water supply during the  dry 
periods
2. Protecting   and    rehabilitating    4,200 
hectares of  micro-watersheds   through  Farm-
er-Managed Natural Regeneration (FMNR)  to
increase  natural water  retention  and  reduce 
erosion
3. Establishing 5,100 hectares of commu-
nity-based  agro-forestry  plots  in  private  and 
communal lands to conserve soil and water
4. Introducing   drought-resilient   farming 
methods
5. Introducing  resilient  post-harvest  pro-
cessing and storages systems
6. Introducing diversified livestock  production 
systems   targeting  landless  households  Farmers 
with access to land title are expected to direct-
ly benefit from Output 1 through  an  improved 
access  to   irrigation   and/or  domestic  water
 supplies. Landless  households are expected 

to  derive  direct   benefits   through   diversified 
livestock   assets   and   improved    ecosystem
services (such as greater availability of non-forest 
products and more reliable freshwater supply).
 Community    engagement    during   the
planning   and   implementation  of  the   above-
mentioned activities is important for two reasons. 
First,  communities  will  derive indirect benefits 
from  greater  opportunities  for  manual labor in 
water,  forestry  and  agroforestry-related   com-
ponents  of  the  project.  Second, in the special 
context of  Myanmar, community participation in 
development  activities is a means to empower-
ment. Moreover, through activities under Output 
1,  the  project  aims  to   transfer  management 
rights of community forests to communities under 
Community Forestry Instructions.
 The   investments   in   rehabilitation,re-
generation,  and  afforestation,  reforestation  of
community   forests   will  be  supplemented  by 
reforesting  denuded  community  areas   which 
are   part of micro-watersheds in the Dry patch-
es of  forests  of  varying  size. It  is evident that 
existing  forest  patches  in the village periphery 
are  extremely  small, the  village is surrounded 
by exposed  farm  lands,  farm  boundary  trees 
are   thin  and sporadic, and roadside and com-
munal  pond  boundaries are almost completely 
denuded. In these vegetation for soil arrest and 
sub-surface  water retention (apart from greater 
viability for agro-forestry)  whereas afforestation 
in  available  communal  areas  (such  as  road-
sides, schools and religious compounds), which 
are  usually  located  in the  outer boundaries of 
the  village, would  provide and additional buffer 
against erosion, increase  nitrogen  fixation and 
prevent localized floods.
 The  ask  for  Community  Development
Action was reforestation of  denuded  community
areas   such  as  farm  boundaries  and  public/ 
communal  land  areas   (schools  and religious 
compounds,   dams,   roadside  and  communal
pond   boundaries   which  related  to  the  main 
project.  The  location of project  is  in  Shwebo,
Monywa, Myingyan, Nyaung U and Chauk Township.
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Description of Project

3.1 Title and UNDP reference 

  Strengthening through Rehabilitation/ Reforestation of Denuded Community Areas  
  and Farm Boundaries in Shwebo, Monywa, Myingyan, Nyaung U and Chauk  Town 
   ships.

  Project Reference No: - 2016 / PROC / UNDP – MMR / 023

3.2 Total Project Budget

  Total  budget  was  MMK  332,6678,310.  The  original   budget  amount  was   MMK  
  31736091,  but  according  to  the  amendment  contact,  the  budget increased MMK 

  15306,400. 

3.3 Project Duration

  The duration of project was divided into three phases. Total work duration (14) month, 

  5 which was four months in 2016, another four months in 2017 and six months in 

  2018 respectively.

  The original project duration of the assignment were as follow: - 

3. Descritpion of Project

  The actual project duration according to the negotiation with IP and RP the duration 
  were changed as per table with two months extension in third phase (year 2018)

3



  Although   the  project termination date was 30 Sept 2018, the CD Action staff were 
  in the project area unit second week of October to implement of material hand over 
  and plant hand over activities. 

3.4 Implementation Partner (IP)
  UNDP  engaged   to  community  Development   Action  (CD Action)  in   order   to 
  perform  Project  Implementation  services  Affordable   technology  innovation  for 
  rural communities. 
  CD  Action  is  Non-governmental  organization,  formed under Union Registration
  Board  of  the  Union  of  Myanmar,  vide  registration  No-1/  Pyitwin/0053   dt: 8th 
  April,  2016. But  community  development  activities  were  done  since  early 2015.
  The  project  staff  consist  of  one  project Manager, two township coordinators, five 
  facilitators,   five   assistant   facilitators,   one    accountant   and   two   cleaners. The 
  organization structure of IP is mentioned in diagram (1)
  The project is supported and monitored by the chairman of CD Action and team.

Diagram (1) Organization of CD Action’s Project staff
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Implementation Strategy

4. Implementation Strategy 

  The  main  objectives  of  the  project  is  to reduce
   vulnerability of farmers in Dry Zone of Myanmar 
  to increasing drought and  rainfall  variability, and 
  enhance  the  capacity  of  farmer  to  plan  for and  
  respond  to  future  impacts  of climatic change on 
  food  security,   which   aligned   with   Adaptation 
  fund,  to  reduce  and  respond  to  the  impacts  of 
  climate change.
  In  addition, the project aligned with the National 
  Sustainable  Development Strategy (NSDS) which 
  aims    to    achieve   sustainable   management   of 
  natural resources, integrated economic development, 
  and sustainable social development.
  The  strategy  of  this   project   component   is   to 
  promote  greenery  of  the  environment  with  full 
  participation  of  the   local   people   in   order   to 
  achieve  indirect  benefit  for   their   present   and 
  future generations. 
  To  implement  the   above   objectives   related  to 
  reforestation  of denuded community  areas- such 
  as farm boundaries (FB) and Public and communal  
  land   areas   (Schools  and  religious  compounds) 
  dams, roadside  and  communal  pond boundaries 
  in  five  townships,  Shwebo,  Monywa, Myingyan, 
  Nyaung U and Chauk.

5. Implementation Plan 

  The overall objectives is  improve/ enhance  
  corridors of  vegetation for  soil  arrest  and 
  sub-surface   water   retention,  as   well   as 
  provide  buffer  against  erosion, to prevent 
  localize    floods     through     afforestation/ 
  reforestation   of    farm    boundaries    and 
  communal areas(such as roadsides, schools 
  and religious compound in five townships.
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5.1 Plan for Public land tree Planting

  (a)  Make  necessary  arrangements  for  pit  digging   (1.5’x1.5’x1.5’)   with   distance 
  between pits of 15 feet in public land areas (roadsides, schools, religious compounds, 
  clinics,  etc)   in   selected   villages   to   cover  138.5  ha   (342.1 acres)    for  2016  by 
  consultation 
  with  village  administrators,  religious leaders, villagers and related line departments 
  such as education, health etc.
 
  (b) Organize the similar  arrangements for 2017 and  2018.To organize tree planting 
  ceremonies  in  some  villages  by consultation with local Administration and UNDP 
  Forest Specialist in 2016,2017 and 2018.

  (c) Coordinate with village leaders to collect enough borrow soil in reasonable price 
  and  use  the  borrow  soil  for  planting.  The  responsible party needs to arrange the 
  transportation of borrow soil the plantation sites. Ensure watering before (one week) 
  and  after  planting  into  each  pit (5 gallons of water) and provision of branches and 
  bamboo pieces  for  fencing,  bio  fences etc. If there is no rain within one week  after 
  planting, bamboo arrange watering for planted trees.

  (d) Ensure bio-fences are in place for trees alongside of the roads, and give necessary 
  instruction  for  livestock  owners to keep their livestock away from the planted trees 
  after tree planting in consultation with village Administrators.
 
  (e) Conduct survival counting one month after tree planting and organize necessary 
  arrangements  for  patching  and  keep  record.  Targeted  survival  rate  is  90%   fter 
   patching.

5.2 Plan for Farm boundary tree Planting

  (a) Ensure and supervise pit digging (1.5’x1.5’x1.5’) with distance between pits of  15 
  feet  in  farm  boundary  areas  to cover 84.5 ha(208.8 acres) for 2016 by consultation 
  with  farmers.  The  Responsible  Party  has  to  monitor  the  number of  pits  dug  by  
  individual farmers  and  make  payments  for  pit digging, provide required seedlings 
  and maintain all records for submission to UNDP.

  (b) Ensure  in  consultation  with  farmers  to watering the planted trees if there is no 
  rain one week after tree planting.

  (c) Organize and ensure the similar arrangements to plant in the farm boundaries of 
  501.9 ha (1262 ac) for 2017 and 306 ha (756 ac) for 2018.

  (d) Ensure  distribution  of  seedlings  on time to the farmers to their respective farm 
  for farm boundary plantation in each parts of implementation (Preferably in June of 
  2017 and 2018).

  (e) Ensure  monitoring  and  counting  the  number of trees planted in the respective 
  farms. 

  (f) Conduct survival counting one month after tree planting and organize necessary 
  arrangements  for  patching  and  keep  record.  Targeted s urvival  rate  is  90% after 
  patching.
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5 .3 Target Acreage

  The target acreage per year for this assignment are as follows.  But  in 
  implementation   there   were   adjustments   depends   on   the   land 
  availability.

Table (1) Targeted acreage of project.

5 .4 Location Work

  The project located in 280 villages of five township in three regions 
  specified in table below.

Table (2) Number of Villages Implemented in Project Area
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Diagram (2) Location Map of the whole Project Townships.

Township wise location map are shown in appendix C,D,E,F and G.
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5 .5 Rainfall Data

  Rainfall precipitaion of NU and MY are shown in table below

Table (3) Rainfall Data for 2016, 2017 and 2018

2016

Rainfall Data
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2017

2018

Rainfall Data
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Deliverables and time Frame

5.6 Deliverables and time frame
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Deliverables and time Frame
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Deliverables and time Frame
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Summary of Project Implemention under the assignment
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6. Summary of Project implemention 
     under the assignment

  Summary  of  project  activities  done  in Phase I, Phase II and Phase III in the 
  whole  project  areas  are  shown in the following table and result of survival in  
  Diagram (3).
Table (4) Summary of Project Implemention in Phase I,II and III

Diagram ( 3 ) Comparsion on planting and survival
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Review on Planting
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6.1 Review on Planting 
   
  2016 planting  started  lately at  20th  Oct  2016 and complete in end November 2016. 
  If  you  checked  the  rain  fall  date  there were only 9.83 inches with 18 rainy days in 
  Nyaung  U  and  9.18  inches  on  19  rainy  days  in  Monywa  township.  There  were 
  no  rains  in  Dec  2016,  Jan  and  February,  2017  (Table-3).  It  means that the plant 
  get rainfall less than 9 inches. 

  Although survived about over 90 percent  in December 2016  survival  counting  but 
  because  of  short   period  the  trees  to  be  developed, so  survival  percentage  drop 
  down in the dry season 2016 plantation were patched with reserved 15 % of seedlings 
  for patching as well as the own arranged seedling stocks in 2017 rain.

  In  2017  planting,   the  planting   operation  done   between. 15th   June  to  29th  July 
  2017. The  rainfall  is  not  so  bad  for this year (The rainfall favored for tree planting 
  some extent). The  result  of  counting  seem  pretty  good  in August survival in 2018 
  April  found  lost of  seedlings  because  of  drought  and  animal  chewing.  We  have 
   patched with the extra 15% seedling and purchased seedlings.

  Regards  on  condition  of  2018  planting,  we  had received seedling from UNDP in 
  mid  May  for  first  batch  and  26th  June  for  second  batch.  We  started  planting in 
  middle   May   used   with   the   first  batch  received  seedlings.  After  we  had  been 
  received  second  batch  seedling  after  26th  June  there  were  drought   in  July   and 
  August,  so  we  can  completed  the  planting  in the early September, which also late 
  planting.

  In  public  land  survival  and  growth in school and monetary compound because as 
  regular   watering   and   care.   In   farm   boundaries   the   survival   of    Shawphyu, 
  Thanakha  and  Sandalwood  is  high  because  of  the  interacted  and  cared  by land 
   users. 



Detail Implementation Under the Assignment

7. Implementation in 2016
   
  The  duration  for  first  phase  (2016)  was  between  10th  October  2016-9, Feb 2017. 
  Before  project  started  orientation  meeting  had  attended  by  CDA team at UNDP 
  project   Manager  Office   on  10th   and   11th   October   2016   before   kickoff.    The 
  implementation of planting in 2016 is shown in table (5)

  
Table(5) Implementation of planting in 2016
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Orientation and Meeting with village
7.1 Orientation and Meeting with village
   
     
     Met  with  each  village  administrator,  villagers   and   farmer   
     regard on the implementation.   The  meeting  was  conducted 
     between  (13.10.16)   &   (22.10.16)   in   the   villages   of    five 
     townships.
 
     CDA   team   explained   about   the   Project   and    organized  
     them  to  participate  land verification for FB and PL  planting  
                was due to discussion and conditions. The meeting and talking 
                with community are shown in Table (6)

 Table(6) Meeting and talking with community.
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In brief according to the assessment survey and discussion the villagers did not want to plant Euca-
lyptus, Bawzakaing, Mezali and Maggyi, they preferred Shawphyu, Thanakha, Sandalwood, Yinmar 
and Kokko

7.2 Implementation
   
Staking  was firstly done and follows lay pit  digging.   
The pit size  was  1½  x  1½  x  1½.  Before  accepted  
by  IP   team  the  pits   were  filled   with   soil    and   
manure   mixture.  IP   team     demonstrated      and 
strictly    checked   to   meet  standard  specification.

7.3 Hand over of Seedlings

IP  team  accepted 
the  seedlings  from   
UNDP/  DGDG   be-
tween (11.10.2016)  to 
(20.10.2016). The seed-
lings were transported 
to the villages based 
on the target area.

7.4 Engagement of labor for planting
   
  Township coordinator, field facilitator, village elder persons, villagers together labor  
  selection  for  pit  digging. The cost of pit digging was 200 MMK per pit, borrow soil
  and  cow  dung  and  planting  charge  cost  is 50 MMK per pit. The cost for seedling 
  transportation  and  loading  and  unloading are 63 MMK per seedling.Therefore IP
    used  313  MMK  for  one  pit  tree  planting.  IP  Focus  women  headed  household, 
  landless  and  marginal  farmers  for tree planting in public land and farm boundary 
  for labor selection.
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 7.5 Planting
   
  The total number of planted trees by villagers are shown in table(7).
   

Planting
Ta

b
le

(7
) 

To
w

n
sh

ip
 v

il
la

g
e 

w
is

e
 P

la
n

te
d

 T
re

e
s 

in
 2

0
1

6

19



7.6 Monitoring and Survival Counting
   
   Survival  counting   was  done  between  (5.12.2016)  to  (14.12.2016)  in  five 
   Townships using random  sampling with environment and forestry specialist,
   Township  coordinators  and facilitators together counted survival plant trees 
   and  dead  tree  and  result  of  average  survival  percent  is  92.65 %  in Farm 
   boundary  and  93.98 %  in  Public  land.  After  counting  survival  result   of 
   planted trees are shown in table (8). In the survival counting process, DZGD 
   and  FD  staffs  not  included  because we can’t use government staffs without 
   permission  of  superior  government  officials.  But DZGD has planned to do 
   joint survival counting in May 2017.

Table (8) Summary of tree survival percent in 2016

7.7 Arrangement for Patching

   In  2016,  seedlings  quantities  82682 were planted in PL and FB areas out of 
   the seedling quantity (95190) which was received form nurseries. Remaining
   (12508)  seedling,  quantity  (3134 in Nyaung  U, (2259)  in Myingyan, (2340) 
   in Chauk, (2514) in  Monywa and (2261) in Shwebo) were in DZGD nurseries
   in  5-Townships  and  take  cared  with  nurseries  staffs. The  expenditure  for 
   maintain   seedlings   up  to last week of  May, 2017  had  paid by  CD  Action. 
   At before 1st rain start in  2017, patching activity have been done.  According 
   to  the  result  of  survival  counting,  seedlings  ere replaced in  dead  planted
   seedling  by  CD  Action  team.  CD Action  team had responded patching by 
   organizing   monks,  school  teachers,  village   administrators,  villagers   and 
   farmers. There were no budget from UNDP for patching operations.

7 .8 Plan for Sustainability 

   Follow   up   action   have   been   done  to  take  care  on  planted  trees  from 
   damaging  by a nimals  and  regular  watering  by villagers especially on pond 
   side, monastery, school ect.
   IP   team   had   leaved   from  the  project  area  in  February  so  only way for 
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   sustainability  depend   on   the   interested  of   villagers.   The   villagers  did 
   maintain  in  some  extent  but   not fully done. For sustainability an continue  
   should be gave incentivees to the active group.

8. Implementation in Phase (II) 2017

   The  project  duration  was  between  (1st May  2017)  to  31st July  2017.    CD 
   Action team discussed with village leaders of (105) villages during 1-15  May 
   2017. Detail target for 2017 is attached in table (9)

Table (9) Implementation of planting in 2017

8.1 Activities Implemented

   The activities done were same as 2016. The diary for the activities are shown 
   in table (10).

Table (10) working diary for activities done in 2017 planting.
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8.2 Planting Ceremony 

  Tree planting ceremonies had been conducted in five villages within 
  the  targeted  five   township.   Detail   of    event   are   presented   in 
  following table.

Table (11) Planting Ceremony in 2017

Planting Ceremony

At the event donation for student were also done.

8.3 Seedling Handover 
  
  Seedling were hand over from UNDP as per following tables.

Table (12) List of seedling hand over from UNDP in 2017

Out of  transferred  seedling  15% 
of  seedling   were  reserved   in  the 
nursery for 2018 rain patching. The 
rest were transported to the villages. 
The   species  were  Shawphyu,Thana-
kha, Maggyi, Mazeli, Sandalwood, 
Kokko, Yinmar,    Tamar,    Eucalytus    
and Bawzagaing.
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Table (14) Result of survival counting in 2017 plantation

8.4 Patching Activities

  In  2017  the  patching  for  2016 plantations and 2017 plantation was 
  done  very  heavily.  Because of the late planted in 2016, patching was 
  done  heavily  in  2017  rain  some areas were patched throughout the 
  season. 
  Especially patching operation done in August 2017. The total 
  seedling patched was (51,200) seedlings. 

8.5 Joint Survival Counting (JSC)

  For the objectives of to evaluate the level of success of planting and to 
  check  the  number  of  seedlings  final  survival  counting  was   done 
  during 24 August to 11th September, 2018.  List of participants of  JSC 
  and implemented date are shown in table (13)

Table (13) Participant of JSC in 2017

  JSC  team  conducted  in  all  villages.  The finding of survival count are 
  presented in table (14)
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Table (13) Participants of JSC team



8.6 Plan for Sustainability 

  CD  Action   team  provided   awareness   to   the   village   leaders, 
  teacher’s    regards   on the   conservation   of   forest.   CD   Action 
  organized the community to maintain the planted tree. Hope fully 
  they will keep maintain the planted trees for sustainability.

9. Implementation in 2018

  Originally   the   duration   for   phase  (III)   is  four  months,  but 
  according  to  the  requirement  for  successful  of the planting two 
  month  extended  in  phase (III) 2018. The project duration started 
  in  April  2018  and  terminated the operation at end of September 
  2018,    but   the   administrative     activities,     finance     auditing, 
  completion  report  preparation  and  handover  were  done in Oct 
  2018.
  The implementation activities in 2018 were the same as 2016 
  and 2017. 

Townships, Village wise detail implemented data are attached in the appendix (B)

9.1 Activities Implemented  
 
  The implementation activities done were as same as 2016. The 
  working diary for the activities are presented in table (16)
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Table (15) Implementation of planting in 2018 



Table (16) Working diary for activities done in 2018

9.2 Planting Ceremony 

  Tree  planting  ceremony  had  been done  in five villages of each 
  township. Detail of events are presented in table (17).

Table (17) Planting ceremony in 2018

  At  the  event  donation  for  school  and  student  were  done. The 
  donations were done not only in the planting ceremonies but also 
  in the other villages.

9.3 Seedling Handover 

  Seedling  were  hand  over  from  UNDP  in  two  batches. In first 
  batch  about  8  species  were  accepted  and  the  rest  seedlings in 
  second batch list of the hand overfed seeding in table (18)

25



Table (18)

 List of 

seedling 

hand over 

in 2018.

 All  seedlings  as  well  as  purchased seedling  for  patching and own raised 
 seedling  were  transported  to  the  required  sites. The species received  are 
 Teak,  Shawphyu,  Thanakha,  Magyi,  Sandalwood,  Kokko, Yinmar, Tamar 
 and Eucalyptus.

9.4 Patching Activities

 In 2018 planting season patching were done for 2018 plantations and 2017 
 plantation. Seedling used for patching was extra 15% distributed by UNDP 
 and extra seedlings purchased by CD Action.

Table (19) Number of patched seedlings in five township in 2018

9.5 Joint Survival Counting (JSC)

    This  operation  was  done  29th  August  2018 to 11th 
    September   2018.   The   joint    team   members   are 
    UNDP  forestry  and  Environmental  specialist,  FD, 
    DZGD   and  CD Action  members.  The  participant 
    list of  JSC  and  township  wise  conducted  date  are  
    shown   in   table  below   (20) participant of   JSC  in 
    each township.
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Table (20) – JSC member in survival counting in 2018

Table (21) Survival result of 2018 plantation

The survived percentage of the whole area is 89.2%. 

9.6 Plan for Sustainability 
 
  Arrangement was the same as mentioned in the phase (I) and  
  Phase (II).
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10. Plantation Handover Event

  Handover  of  planted  tree  to the communities  were  conducted. Handover  note for  
  2016, 2017 and 2018 planting season  were  prepared and hand over according to the 
  following schedule.   
  The official handing over event were done in Monywa and  Nyaung  U,  for the  other  
  three  townships handover  note handed over to the communities at concern villages   
  by CD Action on behalf of  UNDP project.

Handover Activities
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Table (22) Handover event

11. Training and Capactiy Building

  There  were  no  budget  and  duties  assigned  to CD Action  in  this 
  project.  Although  the  orientation and demonstration were done in 
  every   year  to   the  CD Action   staff   regards   an   organizing   and 
  extensions, administrations and operations works.

  Also  awareness  and  capacity  building  is  partially  done awing the 
  meeting and project implementing.

12. Workshop and Meeting

  The  following workshop  and  meeting  was  attended by CD Action 
  staff.
   
  (1)Annual Review Workshop. 
   Tow  day   workshop  attended  by  Chairman,  Vice Chairman 
   of   CD  Action    in    PyinOoLwin    and     Project    Manager.
   Project   Manager  presented  the  work  done  and  2018  work  
   plan. Chairman  proposed   for  the  two  months  extension  of 
    project   and   used  of  administration budget  in the operation 
   activities and generally accepted from the meetings.
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 13. List of Beneficiary

  The  beneficiary  list of  the  project  after  2016, 2017 and 2018 are presented in table  
  (22).  There  are   no  equal  numbers  in   gender.   According   to   Myanmar   nature   
  most   women  done  only  housekeeping   works  so  male  labor  is  much more than 
  female. Number of male is three times of female.

Table (23) Year-wise, township wise summary of beneficiaries List

The average ratio between male and female was 74:26.

 14. Financial Statement

  The  financial  statement  for  the  whole  project is shown in the tables (24,25,26,27). 
  This  financial  report  has been audited by external auditor Than Than Yu audit firm. 
  The  report   have  already   submitted  to  the  UNDP   project  office.     The   concern 
  documents were kept in the office according to UNDP regulation.
  Regards  an  the  expenditure  we  delivered  with  in  the total budget amount. But in 
  detail  expenditure  we  used  same administrative cost to the operation cost with the 
  approval of UNDP project. 
  We  have  bought  some  items  with  capital  nature ( Cable, Computer, Printer, GPS, 
  Furniture’s)  those  things  were  handover  to  the  DZDG  according  to  the  Project 
  office’s in Striation.

List of Beneficiary
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 15. Constraint, Issues and Challenges

     
 15.1 Duration of Project

  The  duration  of  project  in  each  phase  were only  four  months except six months 
  in phase (III) which is  too  short.  The  four  months  is  only  sufficient  for  digging, 
  planting, patching and fencing some plants only.
  The  were  no chance  to  maintain  the  plant.  Such  as mulching,  weeding, fertilizer 
  feeding  protecting  from  animal and fire etc. It was liked we have leaved the planted 
  trees after  planted  and  no  room  and  further  development  for survival, especially 
  in the dry climate and development of plants

 15.2 Period of project in each phases

  In dry zone Myanmar planting practices, site preparations, staking and digging 
  operation are usually done in November to Jan, where the weather is not too hot and 
  Soil is pretty soft to dig out and easy to get a lot of workers during this period. 
  The first phase (2016) start on October which is too late to implement that only 
  short time left before dry period. In second phase (2017) the project duration started 
  on May, which we dug  the pit in May and caused mixed of first shower. 
  In third phase (2018) the project started on April. In this month difficult to get labor 
  because of the water festival and weather was too hot and soil is very hand to dig, so 
  we face a lot of challenges in digging

 15.3 Pit Size

  The pit size (1 ½’ x  1 ½ ‘ x 1 ½’ ) is not enough  for  catching  water. The normal size 
  practiced  in  dry  zone  is  6’ x  1 ½ x  ½  along  the  contour or 4’ x 4’ x 1½ in the flat 
  area.

 15.4 Other Constraint and Issues 

  - There were no budget for patching and maintenance 
  - Some villagers were not interested and weak participated. 
  - Villages were in accessibility for transport especially in rainy days. 
  - Less and in certain rainfall and prolong drought which was the one of major factor 
  - Most  of   the  communities  preferred   the  economic  profit  tree   species  such  as 
    Shawphu,  Thanatkha, Sandalwood  and   Teak.   The  don’t   want   Eucalyptus   and 
    Bawsakaing.  We  have not able to distributed their requirement, we can distributed 
    based on the seedling received from UNDP.

  We  handled  for  mitigation  of  problems  and  constraints  by  giving awareness and 
  organizing. Organized  the  villages  to  take care the planted seedling. Organized the 
  teacher,student and people to take care and watering the plants at drough period.  To 
  prevent  the  chewing  activity  of  live  shock  by  making  bio tree guard with having 
  branches  in  some  serious  areas. Patching  was  done  parallel  with  other  activities 
  through out our prefect   durations. 
  Extension  of  this  project  should  be  done  for  the  further maintenance of current 
  project.

Constraint, Issues and Challenges
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 16. Recommendations

  For   sustainable   development   of   the   planted   trees   further   maintenance   and  
  protection   plan  should  be  followed   and  communities.  If  to conduct next  phase  

  of  project there should be considered incentives  and penalty  to the communities.

 17. Conclusion

  The  project  aim  reduce  the  increasing  impacts  of  climatic change or agriculture, 
  environment, live stock production cycle and biodiversity especially in the Dry Zone 
  of Myanmar which extreme hot weather.
  We  implemented  activities related to reforestation of denuded land area. During the 
  project  implementation we got lot of support Project Manager and team and DZGD.
  We  hope  that  more  or  less  this  project  component  will  be  contributed  a  lot of 
  benefits to the People and Planet. 

Conclusion
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Financial Statement For Whole Project (Table-24)

Financial Statement For Whole Project (Table-24)

Financial statement for whole project
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Financial Statement For Whole Project (Table-24)

Financial Statement For Phase (I) Table -25

Financial Statement For Whole Project
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Financial Statement for Phase (I)

Financial Statement for Phase (I) Table - 25
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Financial Statement for Phase (II)

Financial Statement for Phase (II) Table - 26
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Financial Statement for Phase (II)

Financial Statement for Phase (II) Table - 26

Financial Statement for Phase (III) Table - 27
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Financial Statement for Phase (III)

Financial Statement for Phase (III) Table - 27

Financial Statement for Phase (III) Table - 27
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EQUIPMENT HANDOVER TEMPLATE COMMUNITY DEVELOPMENT ACTION (MONYWA)

Material Handover List (Monywa)

Table (28)

Material Handover List (Nyaung U)

Table (29)
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Township/ Village-wise Implemenatation 2017

Appendix (A)

Township/
Village-wise 

implementataion 
2017



41

Township/ Village-wise Implemenatation 2018

Township/Village-wise implementataion 2018

Appendix (B)
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Myingyan Township - Mandalay Region

Myingyan Township - Mandalay Region

Appendix-C
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Chauk Township - Magway Region

Chauk Township - Magway Region

Appendix-D
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Monywa Township - Sagaing Region

Monywa Township - Sagaing Region

Appendix-E
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Nyaung U Township - Mandalay Region

Nyaung U Township - Mandalay Region
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Shwebo Township - Sagaing Region
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