
Access to Justice and Rule of Law: Strategic Planning Exercise
Juba, South Sudan – 19-21 April 2016

	Agenda
	Time
	Facilitator
	Notes

	Day 1 (Tuesday 19 April)

	Welcome remarks and introductions; objectives of workshop 
	9:00-9:20 AM
	Helen
	

	Emerging opportunities for UNDP followed by discussion
· Political and economic forecast
· Broader entry points for UNDP programming
	9:20-10:00
	Mugisha
Jean Luc
	

	Unfolding context/risks: 
· Where do we expect South Sudan to be in three years?
· Donor priorities, funding opportunities, security and other risks. 
· Learning from evaluations. 
	10:00-10:30
	Lealem

Julie
	

	Break
	10:30-10:45
	
	

	Presentation of the strategic convergence between SP, CPD and the vision of the govt. in the Peace Agreement (GAP Analysis)
	10:45-11:15
	Kennedy
	

	Basics of strategic planning
· The big picture (examining A2JRoL within the context of the new CPD, and how it links with other ongoing initiatives)
	11:15-11:45
	Helen/Kennedy
	

	Identifying opportunities
· Brainstorming needs, what has worked, what is missing from current programming
	11:45-12:30
	Helen
	

	Lunch 
	12:30-13:30
	
	

	Identifying challenges
· What are the biggest challenges in our current programming? How can we mitigate these within the project? UNDP? UN?
	13:30-14:30
	Helen
	

	Break
	14:30-14:45
	
	

	Problem tree
· Mapping issues in the rule of law sector 
· Develop problem tree identifying key development challenges (group work)
	14:45-16:00
	Helen
	

	Day 2 – (Theory of Change) (Wednesday 20 April)  
	Time    
	        Facilitator
	

	Develop new Theory of Change 
Methodology
· Identify overlap between rule of law development challenges in the CP and SP 
· Identify development pathways within the problem tree
· Develop solution trees (group work)
	9:00-12:00
	Helen
	

	Lunch
	12:00-13:00
	
	

	Develop new Theory of Change II
· Identify UNDP’s role based on selected criteria, and mapping assumptions and risks groups 
· Arrive at consolidated ToC 
· Identify gaps and opportunities in the ToC (group work)
	13:00-15:30
	Helen
	

	Wrap-up from Day 2
	15:30-16:00
	
	

	Day 3 (Project complementarity) (Thursday 21 April) 
	Time    
	        Facilitator
	

	Introduction to day – presentation of the rule of law theory of change
	8:30-8:40
	Helen
	

	Identifying complementarity
· Present key areas of need identified in the problem tree
· Present key areas of engagement identified for rule of law programming
· Examine opportunities for complementary programming and support from other projects (CSAC, livelihoods, early recovery) (group work)
	8:40-12:00
	Helen
	

	Lunch
	12:00-13:00
	
	

	Conflict Sensitivity Analysis
Review 2014 CSA
· Identify new, unidentified conflict sensitivity trends, actors (conflict drivers and peace engines)
· Examine required adjustments to current activities to mitigate/avoid escalation of conflict
	13:00-16:00
	Helen/Julie
	

	Wrap up of workshop
	16:00-16:30
	
	



Friday, 22 April (Helen and Julie):
Planning 
· Develop action plan, prioritising key actions for development of project plan
· Include gaps and areas for further development in action plan
· [bookmark: _GoBack]Identify scale of change needed, costs – benefits and risks
 

