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. Brief Eésc ri r;ti'on

Climate change is a key development challenge in Malawi, affecting virtually all livelihoods and |
sectors of the economy. The negative. impacts of climate change in Malawi are exacerbated by the
high levels of sensitivity of social and ecological systems. Environmental degradation across Malawi,
through human-induced impacts such.as deforestation and land use change; plays a major role in
exacerbating the impacts of climate change. In response, Malawi's policy. environment has
substantially improved in the last five years with several Key sector policies and strategies for tackling
climate change developed. However, much work needs to be done in implementing these key
policies and strategies. There is also need for climate-proofing other key sectors. Being a multi-scale |
| ecoromic, environmental and social systems-level challenge, successful implementation of climate |
change adaptation and mitigation programmes depends on the involvement and collaboration of
many actors within and across public, private. and civil society. However, the limited capacity of civil |
| society, private sector and government actors to respond collectively is compounded by weak
governance arrangements to foster functional interdependencies between actors and agents of
change. Therefore, the overall developmerit challenge is weak implementation of climaie change- |
{ related policies, poor governance and uncoordinated approaches for building ecosystem, climate and
- community resilience.

It is against this background that-the overall goal of the proposed National Climate Resilience
Programrme (NCRP) is to contribute to accountable, inclusive and effective implementation of climate
change policies, and programme approaches fo build resilient ecosystems and communities. To
achieve the overall goal, three outputs are proposed: a} strengthened capacity. for improved result-
oriented governance and management of climate change at national and district levels; b} Scaled-up |
action, finance and parinerships for climate change adaptation, mitigation and disaster risk
Management across sectors; ¢} Strengthened management for effective, and inclusive partnerships,
applied research and Participatory MEAL' for effective action in climate adaptation, mitigation and |
finance. '

This programme is inspired by evidence compiled by the World Resources Institute (WRI) and others
that partnerships between government and non-state actors can bririg about transformative changes
in managing climate risks by:

» Building capacity to anticipate areas where transformation may become necessary

s. Allowirig key stakeholders, including the poor, to participate in decision-making to avoid
concentrating power and further marginalizing them

« Developing pathways for adaptation actions that show the way from' the current situation to
one that better fits anticipated climate conditions in Malawi

J Reducang disruption by phasing in significant changes gradually, rather than only responding
once crisis hits

NCRP will run for five years (2019 to 2023) and will target vulnerable ecosystems and strengthen
local governance structures at district level and across districts. At national level, the programme will
contribute to priority one of the MGDS Il namely ‘Agriculture, Water Development and Climate
Change Management' ‘national resilience strategy: national climate change investment plan; national
forest landscape restoration strategy and national agriculture investment plan. NCRP is responding
to the following policy implementation plans: climate change management pollcy, forestry palicy,
fisheries policy, disaster risk management policy. At international level, NCRP is relevant to SDG 1 |
“end poverty in all its forms everywhere”, SDG 2 “zero hunger’, SDG 3 “good health. and wellbeing”,
SDG 5 “gender equiality”, SDG 12 “ensure sustainable consumption and production patterns”, Goal
13 “take urgent action to combat climate change and its impacts’, SDG 14: “life below water”, SDG
15 "life on land" and ‘SDG 17 "partnerships to achieve the goal’. In addition, NCRP will set priorities
for action -guided by other relevant international frameworks such as the Paris Agreement and
Sendai Framework for integrating risk-informed development info Malawi's adaptation planhing
processes. ' '

3 Monitoring, E"V.raluat.ion, Accountabi'l.i'ﬁy. an'd.'Learnih_g ._[MEAL.}.
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1.1 BACKGROUND

Scientific evidence indicates with increasing certainty that the current changes in the.
garth’s climate system are happening as a result of human agency (Patberg and Stlpple

2007) and the change in the climate system is. already primed to continue in the
foreseeable future, with adverse effects already taking place or in the pipeline even if
global greenhouse gas emissions were to stabilize or even decrease (UNEP, 2014).

These changes include several catastrophic or unusual weather events takmg place at an
accelerated pace,. notably floods, droughts and extreme weather events (IPCC, 2007;

Stern, 2007; Serdeczny, et al, 2016). For example, between 1970 and 2006, Malawi
expetienced 40 weather—refated disasters, and 16 of these occurred -after 1990 (Osbahir,
2007, Chiotha & Kamdonyo, 2017). While these extreme weather events and shocks
impact negatively on natural and human systems or afl continents, developing countries
such as Malawi are particularly vulnerable because they have some of the most climate-
sensitive economies and significant populations living below the poverty line (IPCC, 2001

& 2014, Chiotha et al., 2018).

The impacts are exacerbated by not only the high levels of sensitivity of the social and
ecological systems, but also due to the limited capacity of civil somety, private sector .and
government actors to respond appropriately (Brown, et al. 2012), It js also suggested that_
humarn-induced activities such as deforestation. and land use change play a major role in
exacerbating the impacts of climate charige (Osbahr; 2007, GoM, 2010).

The rural poor, many of whom live in environmentally fragile socio-ecological systems, are
both the main victims and thé unwilling architects of degradation (Nana-Sinkam 1995)
through agriculture that is largely driven by the expansion of cultivated land (Pandeya et
al. 2018). Rain- fed agriculturé dominates food and feed productlon in: sub- Saharan
Africa inciuding Malawi and it is the principal source of jivelihood for more than 70% of the
poputation (Shiferaw 2014), Consequently, both income and food security of the bulk of
the population are compromised when weather is not conducive (MGDS I, 2017).

However, while agricuiture is the most affected sector (Esikuri 2005, F’rlc:ope et al. 2013),
the impacts of extreme weather patterns are also increasingly being felt in other sectors
such as health, water, energy, and fransportation (Wilhite et al. 2014, Chiotha &
Kamdonyo, 2017, Chiotha et. al, 2018). Evidence from Malawi since the 1970s suggests
that the country has expenenced unprecedented extreme weather events, showing
increasing trends in magnitude and frequency (GoM, 2010}.

The-MGDS Il has argued that climate change projects in Malawi have tended to be small,
fragmented and executed on a pilot basis. As a result, there has been partial
implementation of policies and only partial use of coordinated approaches. This is
attributed to low and erratic funding in Climate change programmes. The current
government planning cycle of 5 years. exacerbates the challenge since building resilience
reqires lotg planning cycles.

To date, climate change initiatives are characterized by implermentation approaches that
duplicate, sometimes contradict and fail to camplement past or on-going initiatives. This
weakens outcomes -and undermine development gains.

In compiiance with the Environmental Management Act and the Locai Government Act,
the Malawi government established a participatory District Development Planning System
(DDPSY as an integral part of the decentralization process focusing on a systematic
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bottom-up approach to development planning. However, there have been weaknesses in
efficient data collection and addressing emerging issues such as climate change (GoM
2012). This has resulted in weak governance and weak uptake of policies strategies and
guidelines to achieve scale in reducing vulnerability of local communities to adverse
effects of climate change and environmental degradation.

While most districts have incorporated climate change into their DDPs and have a general
understanding of climate change, adoption of multi-sectoral approaches remains a
challenge.

According to MGDS Ill, ministries and departments are at different stages of adopting
results-based management and there has been inadequate appreciation of M&E as a
management tool. There remain knowledge and capacity gaps with respect to M&E at all
levels. The NCCP evaluation also confirmed this observation.

in-addition to the need for improved governance, a number of research programmes have
demonstrated that the adoption rate of climate smart approaches and other pro-
environment actions by smalibolder farmers has been incremental and, in some cases,
researchers have noticed maladaptation that raises vuinerability and risks. (Bell, Parkhurst,
Droppelmarnin and Benton, 2016; Chinsewy, Dougill and Stringer, 2018). Climate change
has been characterised -as a transformative stressor that compels institutional change to
reorient governance frameworks to better manage the transformational reforms needed to
effectively confroni climate change (Mathews, 2010).

1.2 Efforts to address the development challenge

Malawi has developed several short and medium-term programmes and projects on
climate change adaptation, mitigation and natural resources management. There are
several institutions (government and non-state actors) addressing the challenge of climate
change and environmental degradation in Malawi. For example, programmes and
inifiatives run by the Malawi government include National Climate Change Programme;
Adapt Plan; Climate Proofing Development Gains; Enhancing Community Resilience
Programme (ECRP) Nafional Agriculture Sector Wide Approach; Humanitarian
assistance - Emergency Cash Transfer Programme; Accelerating uptake of improved
cook-stoves and Strengthening Comimunity Disaster Resilience Malawi Social Cash
Transfer Programme.

There are also several non-state actors that complement Government in the above
initiatives. These include Catholic Development Commission, Total Land Care, Trocaire,
Action aid, Development Fund of Norway, Concem Worldwade Goal Malawi, World VISIOH
Internaﬂonal One Acre Fund, Self Help Africa, Leadership for Enwronment and
Development (LEAD), Centre for Environmental Policy and Advocacy (CEPA), Civil
Society Network on Climate' Change (CISONECC) and the National Association of Small
Farmers in Malawi (NASFAM), Lilongwe University of Agriculture and Natural Resources,
and Chancellor College amongst others.

The ‘interventions above have yielded positive’ results for vulnerable local communities.
For example, the ECRP ‘created an impact at household level-and improved the resilience
of its participants’. ECRP also. ‘played a critical role in strengthening capacity for disaster
risk reduction af community level in 272 Group Village Headman Areas (GVHS)'.

The predecessor initiative to NCRP, the National Climate Change Programme (NCCP),
made significant confributions to” improving the policy landscape in Malawi. Climate
change issues are being mainstreamed into policy documents, strategies and plans, which
will ultimately also lead to effective budgeting. There is now strong political will manifested
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among others througli the development of the National Resilience Strategy (NRS) and
implementation plan.. Another programme mun by LEAD on behalf of the Malawi
Government, the Lake Chilwa Basin Climate Change Adaptation Programme (LCBCCAP),
used the ecosystems approach to.secure the livelihoods of 1.5 million people living in the
Lake Chilwa Basin districts of Machinga, Phalombe and Zomba. The project run from
2010 to 2017 managed to build both the ecosystem and community resilience. Tree
planting and naturai regerieration resulted in aver 6,700 ha of free cover along degraded
tand inciuding river banks. It further enhanced capacity in agribusiness and livelihood
income generating activities iike small-livestock pass-on scheme, conservation agriculture,
fish value addition, infegrated agriculture aquaculture, vitlage savings and loan schemes,
some of which built both the ecosystem as well as community resilience. Despite the
achievements, gaps remain in implementation of policies.

Addressing climate change challenges requires efforts from alf sectors not just the CC and
ENRM sectors. There is an on-going initiative onr GHG inventory which enables Malawi to
report on her GHG emission to the Kyoto Protoco! as per provisions in the Paris
Agreement. Apart from meeting her reporting obligations the work will also guide future
programming. Climate change impacts in recent years are increasingly impacting the built
ehvironment and thus necessitating the need for bulldlng standards which will ensure that
infrastructures in Malawi are resilient tc the extremes in the weather. Hence investments
in CCM and CCA requites consuitative planning coupled with coordinated joint
implemeniation

1.3 Underlying causes to the development challenge in climate
resilience

The problems described above are complex and call for innovative appro‘aches for
effective management. Ecosystem-based interventions are becoming an integral part of
research’ and development projects undertaken where weather related, and human-
induced shocks synergistically interact to riegatively impact resilience of ecosystems upon
which natural resource- based livelihoods of the people depend. In this confext, the
ecosystems approach (EA) as proposed by the Convention on Biological Diversity
(Secretariat of the Convention on Biological Diversity 2004) is considered. appropriate for
the climate change. programme because it is system- based but also strenigthens
stakeholder participation.

The 2018 population figures still show Malawi's population as rural based (85%) and
dependent on subsistence agriculture. And fike the rest of the world, her production
activities such as agriculture, forestry, fisheries, herding -and livestock production have
influenced her ecosystéms. The government has reviewed and formulated. new policies
aimed at addresslng the climate change challenges which if not addressed increases the
number of vulneérable communities. Despite these efforts, the country continues to
experience escalating environmental degradation. Implying that the underlying and root
causes to the challenges have not been adequately covered.

There were several underlying calises which were identified in developing the NCRP and

inciude the following:

a) Lack of leadership and. accountability for non-performance of ENRM interventions.
Lack of accountability from duty bearers (institutions implementing CC
programmes/projects) and rights holders (’beneﬁci’arles requires that there s
improvement or accountability for performance on programme results by implementers
and beneficiaries. by holding duty bearers accountable the ERM are safeguarded.



. Limited political will; - despite the glaring impacts of climate change and the awareness

of what needs to be done, in some cases political heavy weights are at the ¢core of
causing environmental degradation,

Lack of policy implementation. Policies have been developed but are not implemented
Fragmented approaches in implementing climate change

High population growth leading to encroachment for settlement: If issues of population

continue to be ignored in planning, the desired results may not be realised..
Inadequate enforcement of guiding laws and regulations by office bearers.

Unchecked efforts to address the current CC challenges will not yield the desired
results.

inadequate prioritization due to donor conditions and interests.



I DEVELOPMENT GHALLENGE

. STRATEGY

2.1 Contribution of UNDAF

NCRP will contribute to the 2019 - 2023 United Nations. Development Assistance
Framework (UNDAF) through Outecome 7, which states: "hy 2023, households have
increased food and nutrition security, equitable access to healthy ecosystems and resilient
livelihoods”.

2.2 Evolution from NCCP

The proposed strategy for achieving healthy ecosystems and resifient communities builds
on the best practices developed within the National Climaté Change Programme,
particularly the muitisectoral approach to project management which was central to
achieving the high-level results that NCCP achieved. NCRP will expand on cross-district
ievel project management approaches in addressing specific climate change. issues in
hotspots that traverse district boundaries as guided by the ecosystems approach,

At central level, NCRP will foster joint sector planning. National coordination structures
were another best practice cited by the evaluation, NCRP will expand the functions of the
commitiees beyond information sharing to. accountability structures. NCRP further refines
NCCP approaches hased on lessons learned, and introduces new coordinated
ecosystem-hased, accountability and inclusion approaches io detiver results.

While NCCP put in place the current:policy landscape that drives climate change action in
the country, NCRP maior features wiil be promoting:

a) coherence in policy implementation through bringing fogether different sectors across
defined ecosystems and jointly address ecosystem challenges using tested and tried
context specific approaches? Pari of the solutions adopted by the agriculture sector to
address drought is farming in wetlands. This solution ‘contravenes pravisions under
forestry legislation. In seasons when the rainfali is above normal wash away of gardens
has been a common phenomenon and therefore there is great need for coherence in
policy implementation and where possible this should be guided by research findings.

b) attainment of sustainable climate financing including green taxes: 3

Currently the government alfocation for ENRM is only at 1% of the budget.This low
expend;ture is a contributing factor to the -escalating environmenial degradation in the
country in that the ENRM sector are unable to aliocate resources for minimising
environmental degradation through re-afforestation programs. Identifying alternative
sources of climate finance could assist in addressing the fow budgetary allocation to the
secior. Finance mobilisation through green tevies and taxes will ensure that there is
sisstainable funding for CCM activities and thus contribute to resilience at house hold
level,

? wGps: 111 has arqued. that CC projects have tended (0 be small, fragmerted and implemented. .on pilot
basis which does not produce transformacion

¥ Natiomal ‘Climate change  policy pripritizes ausLalnable finance through creation of National
Clihato change managément fund

4 public E?p:.nd:.i,ure review 2016
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c) compliance with, and enforcement of environmental legislation and standardss;
environmental - degradatton has contributed to the adversity of climate change impacts
Where environmental management is sound, impacts of CC have beeh minimal as
evidenced by the floods of 2015 where communities in Balaka who were practicing
sustainable land management did not experience washing away of gardens as was the
case with their non-practicing neighbotrs®. In this project, the emphasis will be greening
the construction mdustry thraugh greening building standards;

dy payment for ecosystems principles will be explored as one way of mobilising climate.
finance and incentivising pro-environment practices: in this activity it is only the
coordination.aspect which will be done under NCRP as the bulk of the work falls under the
PEA and lessons from other players e.g. FAO work in Kasungu, will greatly contribute to
this work; |

e) Assess and frack climate change investments: Data collection, data management and
reporting in adaptation and climate finance will be pursued. A database will be developed
on information Management system to capture investments and they fink with specific
national indicators on adaptation and resilience;

) promote principles of continuous learning through applied research’. A memorandum of
Understanding will be drawn with the University of Malawi — Polytechnique and limited
sponsorship for research on green construction will be prowded to inform government on
alternative and costs effective materials for construction

g) Operationalization of GHG emission inventory; NCRP will also build on the greenhouse
gas inventory pioneered by EAD under the USAID PERFORM project in order to inform
GHG emission reduction scenarios and investment choices. This will contribute to
achieving the countries ambitions as stated in the Intended National Determined
Contribution under the Paris agreement.

NCRP is designed to provide an effective platform for coordination and oversight of all
climate change initiatives in. Malawi. NCRP will play a pivotal role in providing oversight of
CC poticy implementation. Building on the climate action infermation management system
(IMS) currently being developed with UNDP support, NCRP will track financial CC
investments, including resilience indicators agreed at national level. The IMS will serve as
a national forum for linking and tracking all CC initiatives linked to Malawi's policy
priotities, including its National Determined Contribution (NDC) under the Paris Agreemént
on Climate Change, and will inform performance tracking of the impacts and results of CC
initiatives across the country.

2.3 The Technical Approach

The Theory of Change (Annex 1) proposed for NCRP builds on the policy and
coordination landscape created under the predecessor NCCP and seeks to achieve.
accountable, inclusive and effective implementation of climate change actions and policies
for resilient ecosystems and communities. The ToC is based upon creating a sequence of
enablers for increased accountability for results in CC programming; increased evidence-
based research uptake and decision making; Coordinated transformative CC approaches
to aftain minimum defined packages for CC resilience; sustainable fi fnancing for climate
change; Traoking of investments; monitoring of results and a sound win-win partnership
model with the private sector.

¥ The Environméntal Management Act, {2017) prioritises enforcement of ‘environmental legislation and
compliance: with environmental standards

¢ Sustainable land management programme évaluation _

? Natiomal Climate Change Investment Plan prioritises. research rfor developmnent.

11



Therefore, to tackle the above development challenges the NCRP theory of change (ToC
~ Appendix 1) was developed through a consultative process with key stale and non-state
actors. [n summary, the stakeholders agreed and recommended a number of actions as
follows:

o Establish @ national climate change fund, that is fully funded by the very many
actors inentioned earier and that wil use a programmatic. approach. to
implementation to provide continuity beyond the five years ptanning cycle fo ensure
that ecosystem recovery gains are not.interrupted. ' '

¢ Well-structured. capacity building of national and sub-national decentralized
structures to implement different interventions. targeting climate change.
management, especially at district level.

« Applied research to inform local effective policy implementation and .support
evidence-based decision making.

o Support the decentralised transparency and accountability systems to track climate’
action. '

« Broad partnerships across climate sensitive sectors, MDGS It is calling for
stakeholder participation in the developrnent of the programmes in general and
NCRP is no exception. '

» Partnership ‘window’ for multifateral and bilateral actors o invest in district and
community-level interventions.

 Create a robust participatory: monitoring, evaluation and learning system for
adaptation, mitigation and climate financing aligned to the national M&E Master
Plan.

The entry points will be governance, coordination, monitoring and sustainable financing.
Coordination and governance structures at national, district and local levels need fo be
strangthened to foster accountability for results.

Work Packages and Partrierships:

Realising the fevel of investment required for a transformative national programme, NCRP
will work with different partnerst yet to he identified under different thematic areas {work
Packages) to leverage technical and. financial support.

s Governance for Results (WP1)
e Resilient Ecosystems (WP2)
o Financing for Climate Action (WP3)

e Action research for efvironmental sustainability and low-carbarn development
(WP4)

o Monitoring for transparency (WP5)

NCRP will work through the following enablers:

! NERP is an umbrella national progrdmme and will réguize pulled respurces to ope-rai;:‘:‘onai‘ise the
‘ciimate chapge fund and. implement ecosystém-baged adaptation plans. Dther NPs will be appruached to
complemelit UNDF resourtes.
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2.3.1 Strengthened coordination and governance structures at all levels -
(Governance for Results)

NCRPF will provide a platform for coordination of all climate change projects and
programmes in the country through the coordinating committees, namely the National
Steering Committee on’ Climate Change (NSCCC), National Technlcai Committee on
Climate Change (NTCCC), Sector and Thematic Working Groups, as well as the
Development Cooperation Group on Environment, Resiliencé and Climate Change
{DCERCC). NCRP seeks to elevate the functions of these committees beyond
information sharing and approval of workplans fo accountability oversight, where all
climate change-related programmes and projects. will report. This added oversight role will
complement the oversight role of the parliamentary committee on natural resources.
NCRP will build linkages between central level committees, districts, as well ‘as local
committees in climate change policy implementation and actlon Capacity will be builf to
apply transformative -approaches to climate change and accountability, such as
community score cards and social accountability and performance tracking, -to better-
monitor, appraise and demand results from climate change interventions.

2.3.2 Institutionalizing ecosystem-based approaches for climate action - {Resilient
Ecosystems)

As outlined in: the ToC, the programme wil accelerate the adoption of ecosystems-based
approaches (EBA) in priority areas for climate action. EBA is “a strategy for the integrated
management of land, water and Ilvmg resources that promotes their conservation and
‘'sustainable use in an equitable way”, as defined by the Convention on B|oiogtcal Diversity
(CBD) (Secretariat of the Convention on Biological Diversity, 2004). It is guided by 12
principles which are also referred to as ‘Lilongwe Principles’. The EBA encourages
recognition of the interdependence of economic and social development and
environmental protection. [t is a holistic and inclusive approach to managing the
relatlonshlp between humans and the natural environment which they inhabit:

The following is a five-step framework for implementing of an ecosystem-based approach:

Step A: Determining the main stakeholders, defining the ecosystem area, and developing:
the relationship between them.

Step B: Characterizing the structure and function of the ecosystem, and setting in place
mechanisms to. manage and monitor it.

Step C: Identifying the important economic issues that affect the ecosystem and its
inhabitants,

Step D: Determining the likely impact of the ecosystem on adjacent ecosystems.

Step E: Deciding on fong-term geals, and flexible ways of reaching them.

Two types of ecosystems will be fargeted: a natural ecosystem and a managed
ecosystem. The natural écosystem has been selected by government based on the forest
landscape restoration assessment which identified the Bua ecosystem as a priority for
strengthening ecosystem resilience. The Bua ecosystem has Mchinji and Kasungu as its
catchment area; Nkhotakota is the breeding ground for Mpasa fi sh (opsaridium
m;cro!ep;s) Because of environmental degradatlon there is high levels of soil erosion
which causes siltation in Bua river which is affecting breeding areas for fish ‘hence
contributing to the dwindling of fish in Lake Malawi. Lilongwe and Dowa form afso part of
the ecosystem. As identified by the forest Iandscape restoration, Lilengwe ‘and Dowa
suffer from food insecuritye. Partnershlps will be sought with FAO and other bilateral
funding food security interventions in the areas. The Bua ecosystem provides a diverse

® Forést landscape restoration assessment
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range of intervention areas and has a high potential for results if plans are developed and
implemented at an ecosystem level.

NCRP will engage all the districts within the Bua ecosystem and develop an’ Ecosystem
Restoration Plan addressing climate change ot spots within the ecosystem. NCRP will
provide -a platform for addressing ecosystemn-wide challenges. Since climate resilience is
the ability of social ecological systems to absorb and recover from climatic shocks and
stresses, whilst positively adapting and transforming their structures and means for living
in the face of long-term change and uncertainty, policy dialogues on ecosystem resilience
will used to accelerate adoption of the approach.

The Shire Highlands will be targeted as a managed ecosystem which covers Mulanje and
Thyolo. These districts share a comimon managed ecosystem dominated by tea estates. A
private sector managed platform corivenes tea stakeholders, which NCRP will leverage to
enhance government engagement with the private sector on climate action through EBA.
in concertation with hational stakeholders, a Shire Highlands Ecosystem Restoration
plan® will be developed as a basis for resource mobilization, inctuding through leveraging
the Corporate Social Responsibility commitiments of various tea estate operators.

NCRP will build synergies with already existing initiatives in these districts for- greater
impact.

2.3.3 Sustainable climate financing (Financing for Climate Action)

NCRP will establish structures that will not only tap into external multitateral and bilateral
funds but also leverageé domestic resources including the private sector o transition
toward more sustainable funding mechanisms for climate change action.. This intervention
will focus on creating a legal framework for poIIuter pays principles, collection of green
taxes and levies, and payment for ecosystem services. Maiawi can mobilize domestic
funding up fo a net total value of 4.5 Billion Kwacha (about US$6 million) per year (GoM,
2018), according to a recently completed study. This would. s&gmﬁcantly reduce the
funding gap being experienced by the country and coniribute to lasting community level
impacts from CC initiatives.

NCRP will work with governmenit to increase climate change funding, including through
mobilization of domestic funding's and innovative financing approaches to launch a
National Climate Change Fund (NCCF).

The Ministry of Finance (Treasury} and Ministry of Justice and Constitutienal Affairs will be
engaged to explore options of institutionalizing and operationalizing the collection of green
taxes and levies for capitalization and replen:shment of the national climate change fund.
Some of the proposed levies include carbon. levy on motor vehicles, levy on exiractives,
as well as negotiating for a percentage of the storage levy. '

2.3.4 Improving uptake of appiied research findings to inform evidence-based
policy and programme desigin and defivery (Action research for environmental
sustainability and low-carbon development}

Evidence from applied research is essential to helping decision makers identify and
implement policies -and programmes that will atow Malawi to realize inclusive and
sustainable development (AFIDEP 2015). Too often however, policy relevant evidence is
either unavailable or unused by decision makers. NCRP will strengthen the link betwean
applied (or action) research and policy makers through the following avenues:

1 ogphiect to availability of fo-Financivg .partners
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a) Applied Research and Policy Dialogue

In Malawi, applied research is not a pre-requisite step in the poltcy development process.
Instead, a policy gap analysis is mandatory. As a result, there is a clear de-link befween
policy development and research. NCRP, in parthership with the Poverty-Environment
Action (PEA} initiative, will work with OPC to infroduce public pelicy dialogue between
researchers and pollcy makers-on climate change, with the objective of including research
dialogue as part of the pol:cy formulation process. Policy makers including partiamentary
commitiees will participate in such dialogues and the OPC will be engaged to sensitize
sectors on the need for research-based dialogue to inform policy and. programme
implementation. Annual competitive calls for innovative applied research proposals tied to
GoM climate change policy priorities will be made, with and winning ideas financed by
NRCP to serve as topics for public policy dialogues.

Studies have ideritified communication barriers between researchers and décision makers
as one of the reasons for low research uptake by decision makers. NCRP will work with
researchers on how to improve communications on climate action for decision makers.
The programme will work fo bridge the gap between research, policy and practice hy
enabling use of evidence in decision making on climate change actlon -including through
synthesis, translation of research and evidence packaged in a manner that supports.
uptake. For exampie, research on the economic impacts of thin plastics and waste
management will be conducted to motivate stakeholders to revisit the long-standing ban
on thin plastics. and construction of a land filk" in Lilongwe City. On average, a person
generates 0.5kg wastefday, and government authotities have indicated that Lilongwe
needs a land fillz to properly dispose off waste and reduce GHG emissions. Adoption of a
low carbon emission pathway is paramount to a climate: resilient Malawi. One of the
drivers of environmerital degradation is deforestation resufting from the quest for energy
but contributing to Malawi being a net emitter. Monitoring of the GHG will facilitate with
future planning.

b) Low-Carbon Construction.

In the context of Malawi's urbanization rate of 5.2%, and the need to green the built-up
environment in urban and peti-urban areas across Malawi, NCRP will work to increase
uptake and use of low-carbon construction materials by providing evidence based
recommendations on affordable, user frlendly options for green construction materials and
methods through sponsoring applied research, policy and regulatory development, as well
as knowledge dissemination and uptake by Malawi's private sector by new materials and
practices. Malawi gazetted the regulations on the ban of using burnt bricks on commercial
and state-owned building. Individual houses that form more than 90% of buildings in the
country still use burnt bricks. Specific research on alternative green construction materials
and designs need to be conducted to aide government in extending the ban to individuals.
NRCP will sponsor a limited number of Doctor of Philosophy (PhD) and Master of Science
(M Sc.) students in green construction materials and design to augment national capacity
in these areas. NCRP will further monitor uptake of the recommendations by policy
makers to form part of the national building standards. An MOU will be signed with the
Malawi polytechnic to manage the research and propose viable options that would be.
advocated for government's adoption.

i gsubjgét to ro-findncing

12" walawi WPC recommended reduction of waste generation, recovery .and use of landfill bio- -gas,
controlled waste incineration as technological ‘approatches. to. mitigate GHG emissions in the wWaste
sector.
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¢) Operationalization of GHG emission inventory:

To inform investment decisions and model different low-carbon scenarios from regulatory
reforms in  moltiple  sectors, NCRP  will support the aperationalization -and
institutionalization of GoM's GHG inventory system. The country will be able fo continue
to track its GHG emission trends on an annual basis and plan its low:carbon emission
devetopment pathway.

2.3.5. Integrated Climate Resilience Tracking (Monitoring for Transparency)

NCRP wilt develop a system for assessing. and fracking resuits from climate change
adaptation interventiohs and financial investments. A national database of resilience
indicators developed from various climate change sector plans will be developed. An
indicator-based reporting system will be developed to which all projects will be reporting to
GoM. The system will frack financing towards speeific indicators fo inform government
investment planning in climate change.

2.4 Mainstreaming of Gender and Vulherable Groups in Climate Change

For successful implementation of NCRF, cross-cutting areas will be mainstreamed in the
programme outputs. These include gender balance, youth development; empowerment of
persons with disability; environmental management; disaster risk reduction and resilience
building; peace, security and good governance. NCRP will :adopt 50*% campaigns in
various groupings and decision-making positions within the intervention's. committees.
Gender transformative approach {GTA) will be operationalised in ali its activities to
achieve the goal of enhancing the fivelincods of peor women and men and their families in
a sustainable manner. GTA will be integrated in participatory action research (PAR) where
both men and ‘women will be brought fogether during the design and testing of
technologies and practices. The approach will suppert both ‘men and women to critically
réfiect upon and address norms that: prohibit women from engaging in more natura)
resources-based businesses, and through this refiection assist women in gaining access
to distant markets and controlling earnings: from sales. By integrating these, the project
ensures that no -one is left behind as the country implements this programme: between
2019-and 2023..

2.5 Linkages with other programmes

Like UNDP, the FAQ and WFP have on going initiatives on climate change and resilience,
especially regarding farming and fisheries. These cover weather information
dissemination and capacity building. The NCRP will collaborate with these agencies at
national level and at district level in the: context of Delivering as One UN.

There are several large ongoing programmes: ih the country that have long term national
objectives and goals, such as the NAIP, the FISP, the NRS, the Malawi National Social
Support Programme, the national irrigation masterplan, the land and forest restoration
strategy, the Building Resilience and Adaptation to Climate Change (BRACC) initiative
supported by DFID and Irish Aid and other programmes. The NCRP will work closely with
the UNDP component of this program to ensure there is no duplication of efforts and to
maximise on lessons learnt. '

251 NCRP linkages RICE portfolio (Accouniability and local
governance projects)

NCRP will collaborate with accountability and local governance programme in ensuring
that: a) planning and implementation of all activities is participatory and inclusive; d) there
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is oversight of the assets created through fransparency and application of good
governance; ¢) community-driven mechanisms for demandlng results and accountability.
are instituted; e) grievance and redress mechanisms are put in place; and f) mechanisms
are in place for holding duty bearers and service providers accountable.

It is envisaged that these linkages will reduce significantly loss of assets incurred through
vandalism by commiunities and address failure for institutions to stick to. their planned
activities.
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lIl. RESULTS AND PARTNERSHIPS

3.1 Expected Resulis

The goal of the proposed programme is ‘accountable, inclusive and effective
implementatiorn of climate change pohmoc and programmes. for resilient ecosystems and
communities” which ia contributirig to the UNDAF’s Outcome 7 — “By 2023, households
have inereased food and nulrition security, equitable access fo WASH and healthy
scosystems and resilient livélihoods.” To achieve the overall ;goal, one sub-gutcome has
been proposed as follows with relevant outputs where achievement of each of the-outputs
will result into achieving the outcome which contributes fo the CPD and UNDAF outcome,
more especiaily on healthy ecosystems. and resilient fivelihoods. Below is the sub-
oiitcome and the corresponding outputs. A description of each outpiit follows with planned
interventions and expected change that can be attributed to the projact.

3.2 Project Oufcome: By 2023, households have increased food and
nutrition security, equitable access to healthy ecosystems and resilient
livelihoods

This is also the UNDAF Quicome 7/UNDP CPD outcome 2 and relates io the UNDP
Strategic Plan Quicome 3: Strengthening resilience and shocks fo crises.

3.3 OUTPUT 1! Strengthened capacity for improved result-orignted
governance and management of climate change, at national and district
levels

This output comprises two work packages which are governance for results and resilient
gcosystems. Climate change is considered as a transformative stressor because of its
wide social impacts that are so pervasive and severe as stich transformation approaches
are needed to offset the social impact.

Practitioners, policy makers and policy makers are now questioning the potential limits of
conventional approaches in effectively delivering adaption and mitigation hence growing
interest in the theory and practice of transformative approaches like accountable
governance system, ‘power fo the people’ approaches, Ecosystems approaches and
landscape restoration approaches; -

This output will focts on building capacity at centrai and decentralised government levels
on apphcatlon and use of these innbvative transformative approaches for lasting results.

Proposed interventions inciude;
3.3.1 Develop and implement Ecosystem Restoration Plans.
3.3.2 Promote and enhance use of accountability tools like Financial, Social and
Environmental Audits
3.3.3 Strengthen mandates of the CC, Environment and NRM committees for
effective oversight of programmes.

3.3.4 Promote Joint Sector Planning

3.3.5 Develop CC proposals screening tools for use by EWG/TCC/SC (based on
the recently developed guidelines for accessing GCF and GEF funds

These transformative approaches are expected 1o contribute to achieving scale and
impaet in-adaptation and mitigation results in reducing vulnerability beyond current tevels
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and enhance value for money in climate change management. Recognizing that
ecosystems face multiple threats simultaneously, and that solutiohs have tended to be at
individual threat level, their additive, antagonistic or synergistic effects are not assessed.
By adopting EBA, NRCP will address the muliiple threats simultaneously through the:
coordination by joint planning at ecosystems level and thus contribute 16 ecological and
social resilience in the targeted-ecosystems,

3.4 OUTPUT 2: Scaled-up action, finance and partnerships. for climate
change adaptation, mitigation and disaster risk management across
seciors.

Output 2 comprise one work package on financing for climate action. With the growing
internationat interest on long-term climate finance, countries are encouraged to create
domestic enabling environment to atiract climate funding. Malawi developed a climate
change policy to among others provide for establishment of the fund. The fund would be
capitalised through taxes, levies and penalties from non-compliance of environmental laws
among others. The recently finalised study on exploring sources of domestic financing will
form a basis for implementation
The proposed aclivities include:
3.4.1 Operationalise the NCCF.
3.4.2 Develop a frameworl for collection of green levies and taxés.
3.4.3 Develop a fund-raising, strategy to attract both local and interriational
sources.
3.44 Process the fund for accreditation with GCF and other muiti-ateral
institutions.
Through the NCCF, NCRP wilt assist government to attain stability'® in climate. financing:
coordinate resource mobilization (locally and mternatronally) and ensure efficient, effective
-and 'sustained implementation of national climate change and development priorities: and
stimulate green growth in the private sector through the private sector window of the fund

3.5 OUTPUT 3: Strengthened management for effective, and inclusive
partnerships; Research and PMEAL for effective targeting in adaptatlon
mitigation and climate finance.

Output three comprise fwo work packages on Action research. for environmentaf
sustainability and low-carbon development -and Monitoring for results. Applied research
specific to alternative green building construction materials and designs wilt be conducted.
The. findings of the study will be used fo inform pelicy on Malawi context specific green
building standards and designs.,

On the other hand, NCRP will create an integrated climate resilient monitoring system
which will frack results in adaptation and finance. Data on climate change projects
implemented dating back to the period under MGDSIII will be collected and analysed to
track progress made under specific indicators, Financial investments on specific indicators
will be monitored. Capacity will be built, with the Ministry of Finance and Economic
Planning and Development [eadlng the process.  The monitoring system will inform
planning and decision making in thematic and geographical targeting of climate change
initiatives. The system will also serve as a transparency tool for allocation of resources
vis-a-vis results.and |mpacts achieved.

13 Ciimate thange policy {2016) identifled climate change financing as a major ¢halfenge in Climate change implementation
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The proposed activities include:

3.5.1 Conduct innovation symposium

3.5.2 Conduct research on greening building materials and designs

3.5.3 Qperationalise the GHG inventory system developed by PERFORM

3.5.4 Develop-a climate financing tracking system {(on going)

3.5.5 Convene platforms on research and policy dialogues
With an operational M&E system for resilience, climate adaptatlon and finance, Malawi will
he able to frack its resources and better plan its investments in climate change.

3.6 Resources Required

To achieve the overall goal, the programme will rely on GoM delivery and operations,
contributionis from development partners, UNDP support to national implementation and
direct rmplementatlon where relevant, and engagement with a.broad spectrum of national
stakeholders.

To implement the programme, dedicated project staff a project manager and a finapce
and administrative associate will support implementation of the project, with further
technical support from UNEP and consultants (including infernational} as required.

The UNDP country office will provide quality assurance for the components implemented
by the implementing partner, as well as operational support in terms of procurement,
recruitments, etc. as required. '

UNDP TRAC have committed a total of $2,500,000 for 5 years. Further resource
mobilization will be encouraged by thé implementing partner for project: expansion
particularly for district level activities and continuation foliowing the NCRP implementation
period.

A project vehicle and computers. will be bought under the project to strengthen the
government's role in monitoring project implementation. '

3.7 Partnerships

Partners will actively be sought by GoM and UNDP to support the National Climate.
Resilience Programme, and to ensure that enough. resources are available to support
government in implementing the programme. This will be built on the past and ongoing
orojects and programmes in the targeted impact areas. Previously NCCP partnered the
Japanese and World Food Programme in Africa Adaptafion programme phases { and I,
Norway, DfiD, Wotld Bank, FAQ, Flemish International Cooperation Agency — FICA,
United Nations Institute for Training and Research — UNITAR (NCCP phase 1) New
partnerships will be developed depending on mutually complementally programmes:

The partnerships will be at national, district and comimunity levels. NCRP will work with
several partners clustered in the following. categories; policy and strategy champions,
community livelihoods champions, capacity building and research champions and
fandscape restoration champions; response to shock champions (humanitarian).

Work Package 1, governance for results, the programme will partner with the UNDP RICE
Portfolio.. Work Package 2, Resilient Ecosystems, wilt require donor partners to assist
with the implementation of the Bua ecosystem restoration plan which will be developed.
Several paririers are required for Work Package 3, on financing for climate action under
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ciimate change fund. Work Package 4, the project will work with the University of Malawi
and other.education institutions.

3.8 Risks and Assumptions

Risks and assumptions for this programme have been categorized into three areas broad;
operational, oceupational and project management risks: Against each broad area,
specific risks and imptications, risk scores, likelihood of oceurrence and management
strategies to mitigate risks have been described (see Annex 3 for more details). The
programme has. also been developed on assumption that bilateral partners: would be
willing to support some oufputs where theére are financial gaps e.g. the climate change
fund.

3.9 Stakeholder Engagement

NCRP will work closely with other development partners throtigh championship of
thematic areas. Learning from the predecessor NCCP, muiti-stakeholder and multi-sector
approaches deliver results and fong-term change hence NCRP will work with ongoing

projects and different stakeholders as well as development partners under specific work
packages.

Local stakeholders and community members, particularly those targeted ecosystems,
have a key role in the implementation and will be engaged from the beginning through the
decentralised governance structures. During the implementation of the project, the IP in
collaboration will consult with ali stakeholdets, including vulnerable community members
through District governance structures (VDC, ADC, CPCs, ACPCs) will facilitate a shared
understanding of the roles and responsibilities. W|thm the decision-making structures for
the NCRP progfamme, including reporting, communication lines and conflict. resolution
mechanisms. The project logic framework {indicators, means of verification, assumptions)
will be periodically reviewed with the communities in the targefed distncts as part of
continuous stakeholder engagement. The stakeholders will also be engaged during the
mid-term and final evaluations to assess the progress of the project and enable adaptive
project management in response to the needs. and priorities of communities. Community
participation ‘will be tracked through existing decentralised government structures. which
will be used to implement the project. Community representation in the project hoard will
be:through the decentralized structure of the implementation partner.

3.10 Gender and Human Rights-Based Approach

Gender and rights-based approach is core for the NCRP programme in Malawi. The
NCRP recognizes that understandmg on the need for empowerment of the poor and
empowerment of women, is critical for achieving successful ecosystems resilience and
gender equallty The program will focus on promoting gender equal!ty and human rights
standards in the malnstreammg of ecosystems-based approach in the national and locai
plans and in addressing issues of exclusion which generates and sustains poverty and
unsustainable management of natural resources.

The NCRP programme will build upon research and other tools developed by the previous
and other on- gomg NCRP and other partners particularly the UN Women on the Cost of
Gender Gap in Agricultural Productivity in Malawi. Women in the local structures wili
participate in decision making and engaged in enhancing accountability at district level.

The project will also generate data in climate change adaptation and finance. Continuous
data generation including poverty analytics and cost benefit analysis will be conducted in a
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gender desegregated manner to assess gaps, achievements and effectiveness of the
project. '

Further the project will confribute to ensuring communities especially the marginialized
groups henefit from national and district investments. The project will therefore apply the
huinian rights and gender approach to ensure that issues of exclusion in climate change.
management anhd clitnate change adaptation ENRM -which could further sustain
ecosystem resilience, are addressed. The project has also been formulated based. on
African Agenda 2063 focusing on inclusive growth and sustainable develepment.
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IV. RisKs AND ASSUMPTIONS

Stakeholders identified the risks during consuitations for proposal formulation, mitigation
measures were proposed for each risk: During project implementation, the risk log will be
updated as some risks may arise during implementation. The achievement of the
expected resuits under this project assume that district governance and coordination
structures, administrations, local authorities, Private sector will accept to enforce
accountablllty into project implementation and accept to pilot transformative approaches.
The major risk envisaged is resistance for DPs to be monitored based on agreed upon
tools.

The full list of risks appears in annex 3.

4.1 South-South and Triangular Cooperation (SSC/TrC)

NCRP will maintain the south to south partnership with the climate change fund in
Rwanda (FONERWA) which started two years ago. Fonerwa has been providing technical
support to Malawi in establishing the climate change fund.

NCRP will also reach out fo Kenya (have developed tools for tracking developmental
gains from climate change investments) and other countries in the region who have
established resilience monitoring and -are able to quantify developmental gains from their
CC investment.

4.2 Knowledge Management

The programme will conduct monitoring and evaluation actions through a routine
focussing on programme performance and impacts generated. M and E will generate
knowledge products relating to what was planned, what was. achieved and what were the
impacts locally, regionally and: internationally. The programme. will design and implement a
robust visibility programme through print and electronic media such as radio, television,
publications of progress and impact reports in form of posters; calendars, books, booklets,
brochures and leaflets. For radio and television broadcasts, the programme will engage.
local radic and television stations through an MoU for weekly broadcasts. The programme
will have a special focus on successiul interventions vi a case study approach.

4.3 Sustainability and Scaling Up

The programme will focus on long term sustainability by progressively building the
capacities of local service providers while systematically disengaging its staff from
technical functions. The programme will build sustainability at three levels namely: the
grassroots, district level government sectois and the non-state actors. To ensure the
continued flow of needed and valued services once funding ends, the programme will
strengthen the three layers for sustainable local capacity development using decentralized
district and local structures, participatory planning, implementation, monitoring and
evaiuation, training and capacity building at all the three levels, revolving fund schemes
and the use of the lead farmer approach.
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V. PROJECT MIANAGEMENT
5.1 Cost Efficiency and Effectiveness

The design of NCRP project has been guided by the need for cost effectiveness and
sustainability of the interventions. The. proposal has put emphasis on inclusion and
partnerships to leverage technical and financial resources. The programme will
collaborate. with other programmes o maximise on results. The project also will
callaborate with RICE portfolio. in ensuring that governance and accountability is strength
in the Climate change and natural resources activities under the programme.

Scrutiny will be made to. costs and value for meney will be ensured throughout the project
implementation period. Proactive: risk management methodologies: will be used for- early
detection of potential financial abuse. Spot checks wiil be conducted quarterly to minimise
risks.

NCRP being an umbrella programme, pooling of resources with other climate change
projects wili be sought. For example, meetings for the coordination committees will be co-
funded among the climate change programmes that use ‘these committees, Joint
monitoring will be encouraged, and meetings will be Programme compiementanty with
other initiatives will be pursued and building on already e)astmg structures. Sharing of
analytical pieces within climate change will be encouraged to minimise resources that are
allocated to studies which are often duplicated.

5.2 Project Management

In" the context of UNDP’s new Country Programme Document, and the 2018 UNDP
country office audit, NRCP will be executed using a mix of UNDP "Support to National
Implementatlon Modality’ and “Direct Implementation”. The Envirohmental Affairs
Department in the Ministry of Natural Resources, Energy and Mining will have overall
responsibility of the programme execution and will involve all other relevant players in
implementation. The National Steering Committee on Climate Change will serve as the
Project Steering Committee, also known as the Project Board, and will be responmble for
providing overall-coordination, guidance and oversight in-line W|th UNDP's Resuits-Based
Management (RBM) approach.

The management of allocated funds, procurement and recruitments. will be carried out by
the project management team according to- UNDP financial rules and regulations and
based on an annual work plan over the programme period (2019-2023).

Procurements will be done using the UNDP Malawi Procurement Unit to benefit from bulk

purchasmg and from recognized suppliers. Where p038|ble most of the purchases will be
done in country to minimize forex loss and benefit the local econoimy.

24



Se

‘jueasTar azsym sdnoib peisbiey Isyjzo z0Fy z0 X35 AQ pedebeibbesTp ag PTNOYS SICIBDTPUT
TSI0IBOTPUT s3TNssx drIToads-3oslfoxd 03 UCTITPPER UT ‘JueaSTSI SE ‘IWYT ueld oTHe3eIls syz woIJ siojeaTput 3Indino asn sioaloxd IBY] PSPUSUMODDI ST 3T o

*303foxd syl 30 S3ITNS3I Y} PUPISISPUN ATIESTD SOUSTPNE TRPUISIXS 1YL OS SWAUCIOE PTOAR PUB ‘EIED PUR SJUSPTAD STURTITSI
Agq pauutdispun s336Ie3 pUR SSUT[SEQ 33BINOOE 3pTACId  (PUNOY-SWTL PUB JUPASTSY ’/STURUTEILY ‘STARINSESK ‘o137108ds) "I°YTY'W'S 2I® SIOIBDTPUT IBYI SINS IYER
‘epaEpuels (ILYI) 9aTieTiTul AdusyedsusIl PTY TPUOTIBUISIUI U3 3188W 03 (SITNSSX pue s1sbies '§3UTTSSPq ‘SI03BOTPUT) uoTiPwIoFUT 308load s3T seysTTand JANO

sueyd JoLsip pue aoueUIaA0b

-ieu  dojsasp o) sayoeoidde pajuaio

ssaubullim Jo >oeT paseg-ainjeu -jnsa1 panosdu

sy siy syodal spodal | Buisn sainjonis 10} Ajoedeo

AsAins ‘welsAs uonenjeny pasijenusosp pauayjbuang

Buuioyuow  josfoud 9 9 9 9 v L] 8L02 L | eWUIBA0Y | Jo jequinN - 1’} L Indino
) maoﬂdw_m | W & . <

lEa lea Je9 B9 Jea leoa anje
NOILo3T100 LN A A 4 A| eek A | IR 39MN0S S1NdLNO
viva !l (uonss|jod ejep jo Aousnbaiy Ag) S13OYVL 3aNI3svg viva ¢ SHOLVIIANI LNdlno a3Lo3dx3

S6¥€LL00 Jaquin 303[0id SYILY ‘69291100 IMIN :19quinN piemy 3oafold sepy swweibold aousi|isay sjewl|) [euoneN :ap1 3osloid
SanIUNWWIOD pue swa)sAsoos Jusl|isal 10} saioljod WHNIT pue a6ueyd sjewd Jo uoieuawe|dill SAI0BYe PUB SAISN|OUI ‘S|qEjUN0Y :aWo3INQ 3980l

S9sUO 0} s3jo0ys pue adusijisal Buiusyibuains g swoanQ :ueld d16ajens JaNn 843 wouy (s)indinp sjqesijddy

LOOL Jobie] G'gL6 :auleseg (Y 000, PaAasu0D eale JuaLwyoled Jo abelejosy ay| £/ JOJeaipu|

(1202 ‘8102 ‘10z sHodas mainal sinypuadxa 21jgnd ¥y pue ajewid Juspuadapul :924nos eleq ‘%, 1ebiel ‘%G ¢ auljeseq)
uonebiiw pue uoneydepe abueys sjewi|d uo ainypuadxa dlgnd jo sbejusdiad :Z' L g J03e21pu|

:s)ebie)
pue auijaseq Buipnjoul “jiomawelq s82inNosay pue synsay [jeuocibay/jeqo|s o] swweiboid Aiunoo ayj ul pajels se Si0}ealpul awo33n0

SPOOYI|aAI| JuSl|ISal pue SWwa)sAsooo
Ayyesy o) ssaooe s|geyinbs ‘Andas uoKLINU PUB POO) PASEaIdUI SABY SPOYasnoy ‘cz0z Ag :Z aWwoo3no 4YaNN Y3 Ul Pejels Se awoong papusaju|

L MHOMINVYEA SLINSTY A




8e

“ATTPOTISIWOD PaIZITIGOM SpUny Jo jundwz Byj IoyTuow o3 abeuew ATue TUTw JEan. ~a9elord wid oyl yiTh uolleyoqeiiod Uy POUTWIslep 2G TTTA STUE 4

SMB|IAR) ainjipuadxd
2||qnd 1onpuoo

s Joises|p

_ JuE uonedipu
o Apoedes paypwn 1202 puE togenl)
 ysiy ‘8102 ‘7102 uonejdepe
: syodat melrsl abueyo sjewid
ainjipusdxe ‘uoilebpiw | 1o} sdiysisuped
sseqejep ongnd WyqQ | pue  uopeidepe  efueyo | pue soueuly
WelsAg LoneLulolul pue sjewiio | sjewe Lo  aifypuadks | UOROR dn-psjeog
weliebeuey %L %L %9 %S %b | %SET | 8L0Z | %GE | ‘wepusdepu) | ongnd jo sbejusoied ¢ Zinding
siapIeoq
Jisy) puoksq
)JOM puB 3]eIoqe||o9
_ o} Builjim ag
Jou 1Biw sjoLsiq
DSy pouBejdu
swS1sAs Bulouuoly _ spoday’ | Arusseoons sueld jousip
awuwieifold € o € € L 0f 8LoZ 0] UBLILBACD “§5010 JO_ISQWNN '}
yoeosdde
paseq-LuslsAsoos
sy} Jdope 0} sJolisIp
Ag ssoubunpm jo
¥or| 8q bW sJay |
- SAsiH syodas sue|d uspeso)sal
spoday J91SIC] L I i 0 0 0| 8L0Z 0 PUISIC] | Wa)sAS008 JO 1aqUINN €71
solleisyauag cayal i
Ll
Mumu_u_wo_.mw mo_Emm .%w yosfoud Buisn ousip
‘SSaUBL|IM JO OB ded g (~seegwiwiog s|ona] JoLISIp
T eyen - etldoprsg ealy) pue feuoleu
SYSiY _ spodal SaINJINNS SUBWBAOS | 15 afueys spewwd
‘spodai Bulloyuopy 0g 0g 0g 0g 0T 0L | 8i0g 0] UswWuRA0D J0JsqUNN Z'4 | o usiueBeueLl




30afoxd UATHONDIX HSTI ILITLCTR BYUI YITA wUOTISUNLuUDS. UT PRUTMIESP ® TTTA STUL i

_ o A.mn_.m_v. | ._.:ozm&mu.m ul
siauped juswdopas BuyjsBie) safoaye
104 Aeroedss T o) Tyand
souey|dwos SuuoyuoLl pue |oieosay
o) washs  gW LN
sy uy sebBueyn jdesoe .wa_:mhmct.ma
0} ssaubuym jo Moed SAISnjoUl

_ _mxm_m ~ pue .m>zo_mh.m

o 49 pue uoneydepe | 10} Juswabeuew
o __ spodal | 10} WoIsSAS TVING B Yum pausyibuang
spodal J01s1(] b Ly €l 8 S L 8102 0] JUSWUIBACS | SPLISIP JOo JsqunN  Lg £:1NdLNO
Aojsiy e1eb yseo o
anp Judiujussas lolog
490 2u) esjended
O} JUSWIILUILLIOD 0 Yoe"|
SHSIY
_ _ 430N 21104 ABsrens
paubis snoy L L ik L I 0] gLog 0 QY3 | uonesiiqow 92IN0sal Y g7
[9AS] J21ISID BU) _
2 uoneusweduy
foyod  Buunp yg3 1202
idope 0} S103088 Aq ‘102 "yi0¢
ssaubuym Jo yoe suodal majnal
b S alnypuadxe
aland $yQ _ )
puB 3Bl . h_.EO_umwn_m_UW jaldl=)
aseqgelep Juspuadapul ASU SleLUl0 wealjsuleL
‘WisjsAs  uoneLLIOlLY _ _ _ _ _ spodal 18yl sued [e10)09s ‘510)098 §S0J0B
EwEmmmcmE C %0L Y %0L KOS | %OV | %O0C| %0Z| 8L0Z| %0T WSUIBA0D) Jo ebiepiadiad 22 wslusbeueul




8¢

spodel Juswabeueyy
ssasboud | 186png giny 1suieBe sje Joslold
86 96 26 16 1B G6| B8i0Z | %S6 joafold | Aloaep |eoueuly josfold ¥ nding-
SERMEIT
yoleasal toan_:..w
3 Bupuny syenbspel papioddns
SYSkd _ sHodar | aQ M UOIUM  SSARENIUL | apueul sjeul|o
G Z [4 L L 0| 8L0g 0 uBlLIBACS) | Yoleasal JO SoqunN ¢ W

‘pue uoneBiyw




314

Jebeugly [ agq [m Ajljenb pue suosss) UUOMIE 0f suojoe DBuHouUOW (B W0y asinon
000'7$ aullelfiold | ‘sys  ‘elep  soUBLLIONad | Ajjenuue JSes|ly | @9USPIAS pUB BIEp JO MSIASI |euisiu| | ey pue MIIADY
. ‘1o0l0id 3y} saosdwil

"aouettiopad j0afoid sAosdull 0} Dupew uosep  uswebeuew
0} SUOSIOap LWiojui 0] pasn WUl 0] pue  sasséueam  pue | adueinssy Ajjenp
DL pue juswsbeuew 19eloid stpbusns josfoid. Ayuspl o) splepuels | Jaefold jenuuy
0S8 | AQ pemsiasl oq ||IM SSSLYESM Aenb  sdaNn  isuieBe  possasse .
000'€3 danNn pue Yibuaus jo sealy Alenuly | ag ym 1a9foxd B jo Auenb syl
_ ‘1081040
Sdy "SUOISIoRP JuswsbeuEsL ay} ojui yoeq pejelbajul pue slstiped
ava uLiojul o] pasn pue pue sjosfold Jaylo ol pasinos AjeAloe uiea
JoBeuepy | wes 10afoid ayy Aq parmdes se |lem se ‘AueinBel paimded ag [iim
00088 | otuwueibold aJe sUOSSS JueAs|ey | Allenuue Jses| jy | sUosss| pue seajorld poab ‘abpajmouy
NSl [eroueuy sbelrewt 03 Aojjod Jipne
2L S.dANN YUM SOUBPIOOOE U] Palanpuod
08 o (M SlpNY 'SPIEPURIS |EJUSLIUOIIAUT
$DdD ‘Usye] sUoHIe PpUE Sysu pue [elog s dONM Jed se pasnbai ys1y sBeuepy
aav paYRUSDI 0 Horl} _ammv__.B u2eq aaey >mEpm£._m:m_a pue ssinsesll Sue  louuo
DOA | peuelLEW AANSE St Bo| %su Buponuow sepnpul siyl ‘Boj ysu e Buisn P Huon
SN Bl “ysif abeueiu o) usyel suonoe 1uswsabeuew 3SU Jojuow . pue
aya | elesuonoe pue uswsbeuew Aljuep)| 'sijnsal papusiul jo JUsWdAs|dE
000'6$ JdaNN | 308loid Agq paypuspt aie sysiy Ajsyenp | usjeaayy Aew 1By} sysu 2)ioads Ajnuep)
. ‘Sindine
_ Jojeoipll | pseife sy Bumewyoe ur josloid syl ssaB0.d
Sdy uswsbeueld yeloxd | yoes loy paumbal | jo sseufoid ayy ssesse o) pesijeue ple .

1abeuely | AQ psssalppe o {|im ssatboud £ouanbal 8uy | ps109||03 3G I 4YY SYl Ul SI0)EDIpUl Sjinsel o8,
000'0Lg |  sWwelbolq pajoadxs ueyl Jamo|s ulJo ‘Apepeny): | synsal oyl jsuleBe ejep ssalboid
(Aue j1}) (uiof 1) can ~ Ruagoy

umo_u_ siouEy uocloy pajosdxy Kousnboiy asoding BULIOUOW

NOILYIIVAT GNY DNINOLINOIN

uejd Buiojuop

A




0g

"soouBIpne JUBAS|S] LjIM pallles| SU0SSs|

pue synsel joofoid ©ZIBIOS 0} puB
dn Buiress Joj seiunpoddo ssnosip pue
paules| suosss| ainideo 03 malaal 19afoid
jo-pue. ue ploy |eUS plecg oeicid

‘palUapi ayi “esah |euy syosfoid ey up 1osloud (paeog 198[01d)
SonsSsi AU SSSUppE. 0] S} jo 8l |yl i8A0 Bupebpng onsieslt | malAsy Joelold
uswidoeas | pealbe mco_“__om_wcm_EmmmcmE ainsus ©] ue|d MIOAA JBSA-IN ou
ojWouoa]g pue pJeog 193(cid awy Aq malaal pue osfoid aul. Jo SoueLLIOLSd
pue eoueuid | passnasip g pinoys ssaiboid | (Ajjenuue jses|le | suy  ssesse 0}  smemel  Jefoud
110 Agsiuiy paloedxe ueyl Jemols 21} Aousnbay | seinbal pioy m {pleoq joeicid a7)
000°cs | pue av3 1o sueouo9 Ayenb Auy Aoedg | wsiueyosw  souewlaroB s)osfoid oyy
_ "polisd a4} Jero paledald spodal
MBIAS) 10 uonenjeas Aue pue ‘ssinsesul
uopefiw yim  Buoj s psalepdn ue
‘frewwns Bunes Awenb josfoid jenuue
38U} ‘1BAs] Indino sy 1B sjebie; jenuue uodoy 1oelold
{Hodal | peugep-aid isuiebe poAsiyoe €)nsai
leut) eloud | sy Bumoys ejep ssalboid jo Bunsisuos
laBeuen aly} fo pue ay | 'siaploleels Aey pue pleog 1slold sul
0% aulteIbol| 1e pue ‘A|enuuy | o} palusseid aq |im uodes sseiboid v
aody "SUOI}08.1103 881N09
JANM | edewl 0] pasn pue pleod
avs (losfoid oy Agq  psassnosip ‘Bupew uoisiosp SUO3OALIO0N




LE

papost IT TeUCTIAC 4

000'0%$ | g, &.mﬂw LBEMM%ZN_ Zpue | €2 'L daNn ‘av3 uonenjeAs jeuluss ]
oo dann i, ._ - . - )
000'SES | +g 4y, qyg | v@oceunr Zpue 4 £22'l NN ‘QV3 | uopeniens uue1-piw 63
5 o sieq inding
uipund | sseployayels | = swosng uejd : -
0 sanag pue 3son |uogenieaz Ay :o_wwwwmﬁw QdoIVaNn | oiBeiens (hutof ) steupeq aplL uonenjeas
- pale[sy

g UE|d uohenjeay




[4>

*sIedA Buowe s3TITATIORP aseyd-s1 03 ATUO ST UOTSTASI syl Fo asodand oyil usym s7dwexs oz patidde =g Aew ainpssoad
sTyYl -uotTioalgo ou aaey s2TI03BUBTS Iaylo Ul Pspraczd UOTSTASI syl ubrts Aew auore xsbeuew suwwexboxd agNn Y3 ‘s8seo Isylo ul -paeoq 3o0slozd syi Aq psubts
2q 1St 3Pyl UOTSTASI 39bpng Teuioy ® axtnbax s3soo 3osloxd pajewriss Tex03 Jo ‘siep uoTisTdwoos ‘(siandino) adooss syl butioszze 3abpng 3osload v 03 S8BUBUD

Z£/0102/40 UOTSTO®pP

pieog sATINOSXE SY3 UT paurysp aIe 30aloxd sya o3 pasbieyd 3g 03 S1SOD SSIUSATIDSIIS juswdoTassp pue suwrerbord IO SUOTIBOTITSSETD PUB SUOTITUTISR 3ISOT 4

swiogeld Bujujwesns
Aoljod pue anbojeip
00008 Ovdl | OdO | 000°0L | 000°0L | 0O00'OL 000'0L | 000°0} Aaijod ‘Butueauod Aq
uonejuswajdwi Aoyjod ui
2ouaJayod usyibuansg 'L
sayoeoidde walsAsoos
an pue yD9 sAneullojsuel)
00092 ovdLl | O0TN | 000G 000°G 0009 000'S 000°'S ul sjollp G wody
av3 SISMJOM UCISUSIXS pue
OaA '0av 'D3q uiell Z'L
an ‘sawiwesboud jo Jybisieno
i : ‘ ; ; ‘ 2110848 10} SSaRILLWIoD
00sze ovdl _.Uo._s_ 000G 000G 06.8 05,8 000G SN PUE JUSWUONIAUT
av3 ‘50 3y} jo ssjepuel
| usyibuans pue 3sIASY |°} |
u
_ 3
ofdis 2IN0g X _ _
junowy | 9se(Q 6 1¥vYd CA PA EA ZA LA
i upung | 318
png ISNO A e
dsS3y £ 6
139ang A3aNNV1d lea) Aq 1ebpng pauuejd

S3ILIAILOV d3NNV1d

S[eAs] ousip
puE |euoljEU 18 S821n0sal [einjeu
pue juswiuoliAuL ‘abueyd ayewd
Jo uswabeuew pue soueusanob

pajusLIo-}nsal paaoidul 10}
Auoeded psusyibuaing i1 inding

SinNdLlno a31o3dX3d

ozer NV1d MHOM ¥VIA-LLINAL - “X|

A




ce

OvdL

av3

000°6

000°z

000'S

000°2

00004

00¥300 PUB'DANL
OMS ‘01 ‘08 4o
UCHEBUIPIO0D aleyjive] 6°L

ovdi

a%4d
puUE
av3

000's

0002

000°s

0002

00001

dnoab Buisopp

vadx3y uoneydepy

Yum LoSIBI| Ul UOIuaAISIUL
aousi|Isal Jo} abeyoed
WUNLWIL|LW oS BUCKENISUI
pue  dojpred gL

00022

OVYL

avs
pue
asd3

000G

000'%

000t

000'%

000'G

spUN} 439 pue 309
Bujgsaooe Joj sauleping
padojenap Ajjusdal sy}
uo paseq) DS/O01L/OMI
Aq &sn Jo} sjoo).Bulussalios
[esodoud 57 dojeas(] £71

000°0E

OVl

Q%43

00001

000's

000°g

000's

000°s

SSWENN0,

palejas pue sjesodoid
yosfoud jo |easinei pue
Buiayo.e 10} UoljeoyIpos
ybnony wstusbeuew.
abpemouy usybusng 9L

000'sZ.

ovdlL

asd3

000's

000°S

000'

000°G

000°s

uonoe pue sisfjeus

(1208 ‘Shied 81098
‘S)ipnY [BIUBLUILONALT
PUE [BIOOG ‘[BIoURUlY oY
5100} A}IqEILN0DDE JO 98N
goueyuUS pue ajowlold '




e

Buoej s anljosge
101 Bupeys pue uoeisush
abpajmouy us sdeb

000°05 OvHl | ISON |0 - 000'6Z | 000'ST | ssosppe o) sqny UoIeass
NN pUE TUBLLIUOIAUT
‘DD orBID 8T
"$20IN08
. | | . - o . . [BUolELIS)U pUE [200)
00002 oML | avd 000's 0og’s | 000°CL Uoq 1oemE O ABSIEAS
Buisies-puny & dojansq L'g
A
005801 OVl |nsess | 00009 | 000'S | 000V 0op'se | 00S'Y ) - 400N
Lava ay) esijeuoljesadQ §°Z
_ _ 0000 400N U140} (sdOS)
000°G8 Ovdi [ av3a | 000's ooo'oL. | D00'GL 000'GlL sainpsdold Buneledo
plepiels dojeneq 67
vor _ _ 000G 58X2} pue $8ins)
000'SS Ovdl | OW/AIn | 000'G 000'04. | 000'SL | 000'0C usalb jo uoNe|0d Joj
‘8BBi} yomalwel e dojgaag ¥z
_ ~ sapoo Buipiing
000°'sZ. Ovdl | DION | 000°S 000'S 000'S poo’s 000 U916 Buiph|ou] spleptie)s-
[RUSIILOIAUS §0J05IT £°Z.
_ (Ovd pue.
1eefoid y34 sy} ‘siouped
IOUI0 M. UolJRIogR]IoD.
___oo | | | ul) sawayos (S3d)
000°GZ oVl m%ﬁ 000°G 000°G 000'g 000 000's ~ $80IAIBG W)sAS093 10}
= WWBWARY )| jUSLIUOIAUR
1s8ied a4} Jo UojieipaLIa
Joj wewAed saisnoul
‘ganpoud pue dojsas] 2.
A Auloed pund s1euls
000've OVl | mseal 000‘s 000G 000°G 0006 000°0! 10} domaE [euoRmisul
L/av3 ue dojaas( L'z

"$10}085 $S0J0B JusuIsbeurLy
)SI J8)ses|p  pue  uonebiiw
‘uoneydepe  -ebueyo ey
j0) sdiysssuped pue aoueu
‘uooe. dn-pajesg 1z nding




Ge

8JUSpAS LDJeassal Jo asn

000'0t OVHL 000'G 000G 000'0L 0000l | 0000} | pue uonejsuel ul Ayoedes.
[eoluysa) ueyibuang g'¢
M%%Mm -sbueys 1R U
= i ‘ A ; : wawwaaob pue alugnpy
‘ ] 123 : ) .
000°SZ VUL | omors 000's 000's 000°G 000°s 000°G oUE OlOAUL U S18MOIB
ea g8] JO LoIjeloge(jaD.
ava o anfojelp ajeyjioe 2'¢
seyoeosdde syousip-1eyul

59 uBne SweIskso
000'004 OWML | hseio 000°00L | D00*0SL | 00O'0SL | 000°00Z | 00C'00L eng sy BujuiBeueLu
3/av3 jo sue|d sws|dul
o pue dopasg o'e
o : . " o . - senbolelp
000'st Ovdl | LSON | 000'S 000'si | 000'S. goo'st | 000G food puE yoIEsSOY
uo swiope|d suaAuLD §'¢
yoleaesal
000'6Z. oyul [GM 10005 600 Igoo's [ooo's | ooo's uao1b Bupouloid ybno.uy
VO suopesouul sbusyo
Sjewo sjowold §'¢
_ ) N WHOJu3d Aq padojerep
0000 Ovdl (ava | 0008 000’8 000°8 000'8 000°g wieyshs Alopisaul HHD
ay} asl|euoneladQ ¢
agd : {Burob uo)
000'Sy Ovul 2/ava 000'S 000’ 000Gl 060's 000°G wisysAs Bupjoey Buioueuy
= ajewljo e-dojeas(] Z'¢
. ava B ~ uopejdepe
poo'LE el P EE oooe Joj welsAs Buuoyjuow

aouety
slews pue uonebnu ‘uoneidepe
ul Bugebirey aagoaye JO) TyaINd

pue  youessey  sdiysieunred
anIsnoU| pue ‘Balcaue
Joj ewesbeuew pausybueng

21ndino

1. 008'%01 |

[euoneu e dojersq L-g




e

000'sZ

OVl

ava

000's

000'G

000'G

000'G

000°s

Safl|itn puUE sdUBULJUIBLI
B[OILAA ‘UOIEDIUNLILIOD
‘seyddns ao140 ‘2
'S1800 SABISIILIDE Mel)
$1800 [BUONRISHO pUE
Juswabeuel Joalbid 6

000799

Ovdl

avay
daNn

000'vZ1.

p00'EZL

00002

000'vZ1

000°691

)5 sMalnas [BnuuR
jsBunsawl wswabelew
sfoud “sipny/siosys
0dg) ‘esueinsse
Alenb josloid v

000G

OVl

av3

000'0%

000°GE.

SUOIEM|EAS [RUILLISE

pue MaiAS! LI | PIN £'%

00004

ovdl

000°Ge

000°CL.

000’'sl

Wiles)

sluosss| pue saoioeld
188( 10 UOHEJUBILINIOP)
wswsbeuew

abpaimouy gy

poo'eh

avdl

000'S

000°04.

000'8

sepAIoe

jusuieBeuejy 10sio4d :¥ LNdINO

0007851

autwesfoid Buoyus 4y

000°9¢

ovdl

000

000y

000'0L

000'z)

aAjjdepe e2uByua 0}

00 pue WHN3 sesuodsal
aAldepe anjosys

Io} Bseq oBpa|MOL

e Budoersq 6'¢

Aoedes




37



X. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Ministry of Natural Resources, Energy and Minmg, spacifi cally the Environmental Affairs
Department (EAD) will be the Implementing Partner (IP) for this project and is accountable
to UNDP for managmg the project. EAD will be responsible for ensuring efficiency and
effectiveness in implementatioih, monitoring, evaluation of project interventions, achieving
programme outcomes, effective- use of resources in accordance with UNDP rules and
regulations, policies and procedures under Support to NIM. The IP will work in close
collaboration with Departmient of Foresitry, Ministry of Finance and Economic planning
office of president and cabinet, Ministry of Local Government and Urban Development,
Disaster Management Affairs, Fisheries department, National Statistics Office,
Department of irrigation and water supply, National Commission for Science and
Technology, Nationat Council on construction Industry, Land Resources under Ministry of
Agriculture, Irrigation and Water Development and District Councils led by the Director of
Planning and Development (DPD) as the Responsible Parties (RP) in the implementation
of the project.

The Ministry of Local Government and Urban Development and Environmental Affairs
Department will be co-technical feads for output 1; The Treasury Depaftment in the
Ministry of Finance and: Economic Plannirg and Environmental Affairs Department will co-
lead Output 2; Department of Economic Planning and Development (M&E35 section) and
the National Commission for Science and Technology will co-lead Oufput 3.

The programme will be implemented at strategic policy level targeting the two
ecosystems of -Bua river which covers Mchinji, Kasungu, Dowa, Lilongwe and Nkhotakota
and the Thyolo escapements which covers. Thyolo and Mulanije districts {tea growing
area).

Governance of the Project will be supported through annual work planning as well as
reporting and monitoring the delivery of results and impact based on the results
framework. The annual work plans as well as progress reporting will be the I'ESDOHS[bility
of the project management and will be approved by Programme Coordinator in close
consuitation with UNDP. The Pro;ect implementation shatl ensure the Government
ownership and active participation in Project activities, leaving the Programme Support
Staff with the ‘function of rendering expert support, but not substitution of the national
structures/mechanisms,

The work plan will be implemented upon its endorsement by the steering committee on
climate change and UNDP. The endorsed work plan will serve as an authorization to the
Project Coordinator to disburse funds and project implementation. tmplementatton
responsibility will be put on the Project Coordinator with quality assurance provided by
UNDP in collaberation with-the. Nationai Technical Committee on Climate Change and the
National Steering Committee-on Climate Change.

The project results as outlines in the results framework will be monitored and reported on
a quarterly and annuai basis and evaluated periodically during the programme
implementation phase to ensure that resulis are achieved. Evaluation will be undertaken
in accordance with UNDP -as outlined in the Programme. and Operations Policy and
Procedures (POPP) and UNDP evaluation policy. UNDP country office will work with the
Implementing partner to ensure M&E requirements are met.
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A midterm review will be undertaken in in the first quaiter of the year 2021 foliowing UNDP
guidelines and framework. The programme will close with an end of programme
evaluation and docurfientation of best practices and lessons learnt.

9.1 Audit Arrangements

As per UNDP guidelines, if the annual expenditures of the project exceed US$ 100,000
then the programme will be subject to an annual audit exercise. The audit findings will be
shared with the Government of Malawi and other stakeholders. 1Ps are required to provide
appropriate: management responses to all audit recommendations. All action plans
emanating from the audit recommendations and findings must be implemented in the
provided time penod If an IP has qualified audits for two consecutive years, UNDP will
automatically change its cash transfer modahty from Direct Cash Transfers to Direct
Payment. This case will also warrant a HACT special audit to provide adeguate
assurances to UNDP in terms of financial accounting. UNDP reserves the right to
conduct HACT special -audits when in-depth analysis on financial -accountability is
required. Audits will be conducted by pre-gualified private audit firm.

9.2 Agreement on Intellectual Property Rights and Use of Logo on the
Project’s Deliverables

Ownership of equipment, supplies and other properties financed from the contribution shall
‘vest in UNDP. Matters relating to the transfer of ownership by UNDP shall be determined in
accordance with the rélevant policies and procedures of UNDP.

9.3 Direct Project Services

Direct Project Services provided to government directly under Support to NIM: The UNDP
Country Office will also deliver a pre-determined set of p‘roject-s'p'ecifio execution services
at the request of the Government. These execution services will be charged to the project
budget i accordance with the UNDP’s Harmonized Conceptual Funding Framework and
Cost Recovery Methodology

Upon request by Government, UNDP may provide services in the following areas:

o ldenfification, assistance with andfor recruitment of long-term or short-term
technical personnel in accordance with UNDP rules and regulations.

» Procurement of specific goods and services for the. prograthme in cases where
UNDP has a competitive advantage, e.g. import of specific goods or services from
abroad. However, in general procurement will be done using national procurement
systems and procedures where possible if key principles of competitiveness,
accountability and transparency are followed.

e [dentification and facilifation of fraining activities.

» Providing relevant information and technical advice obtained through UN global
information systems, UN Knowledge Networks, Regional Centres and other UNDP
Country Offices, e.g. rosters of consultants and providers of development setvices.

In case of specific Implementation Support Services (ISS), including recruitment,
procurement and other administrative matters provided upon request, the costs of UNDP's
suppoert will be charged according to the UNDP corporate Universal Price List.
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Xl. MANAGEMENT ARRANGEMENTS

[ Programme Organisation Structure ]
The board (National Climate Change Steering Commiitee)
Senior Beneficiary Executive { Senior Supplier |— Sector Working DCERCC '
MoFEPD, MoAIWD, MoNREM (EAD) UNDP and Group on |
MoLGRD, NCST Development I
Partners |
)
Project Assurance
National Climate Change
Steering and Technical
Committees
I Project Support
Fr
Coordinator UNDP CO :
EAD
|
I - s I S
Ministry of Finance and Ministry of Local Relevant Sectors -
Economic Planning Government Dept. of Forestry, Dept
of fisheries, NCST, land
= | B resources, NGOs,
Local Assemblies Private sector NCIC etc

|
Communities

FIGURE 1

The National Steering Committee on Climate Change is the board which will provide
policy guidance (see TORs in Annex 2) for the project and all climate change projects as
proposed by the well-established National Climate Change Technical Committee (ToRs in
Annex 3). These committees are already functional, and they serve all climate change
projects in the country. As proposed within this proposal, these committee’s mandates will
be elevated to include accountability functions.

10.1 Steering Committee

The Steering Committee (SC) will provide overall and strategic guidance during project
implementation. This committee is chaired by the Secretary to Treasury in the Ministry of
Finance Economic Planning and Development (MoFEPD) and the Secretariat is with the
Environment Affairs Department (EAD) under the Ministry of Natural Resources Energy
and Mining. The SC consists of Principal Secretaries of all climate change related
ministries though experience shows that most of them delegate during these meeting;
Development partners supporting climate change initiative s; Academia representative
and Private sector representative
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10.2 Technical Committee

The National Climate Climate Change Techncidl Committee (NCCTC) will provide
technical direction of the programme, and it will play a critical role in- project momtorlng,
evaluation and accountability by quality assuring these processes and products, and Using
evaluations for performance improvement, accountability and. learning.. It ensures that
requiréd resources are committed and arbitrates on any conflicts within the project or
negotiates a solution to any problems with-external bodies.

The Technical Committee (TC) is chaired by the Department of Climate Change and
Meteorological Services with EAD as secretariat. It consists of Directors of all climate
change related ministries however there is also a lot of delegation to climate change focal
points within the institutions:

The TC meets every quarter however is has a provision for adhoc meetings in.case need
arises. The TC is assisted by thematic expert working groups e.g. REDD+ Expert working
group, CDM, Adaptation Expert. working group. '

The Ministry of Natural Resources, Energy and Mines takes up the executive role as the
Implementing Partner however the chair .of the steering committee remains Ministry of
Finance and Economic Development remains the Chair of the Steering Committee.

The Senior Supplier role is represented by UNDP and other partners will provide guidance
regarding the' technical feasibility of the project; support project financially and ensure
prudent use of project resources. The Development Coorperation Group on Environment,
Resilience and Climate Change (DCERCC) will be the first interaction group on the
development partners side. DCERCC will give guidance on the multilateral and bilateral
funding opportunities for CC, Resilience and Environment and where possible provide
technical expertise in specialized areas of the programme. A window is provided under
partnership for bilateral donors to contribute technically or otherwise to the programme.

Senior Beneficiaries include institutions that are fechnical leads in specific areas and
therefore lead responsible partners (e.g. MoFEPD, MoAIWD, Mining, Local Government,
NCIC efc.) to ensure the realization of project benefits from the perspective of project
beneficiaries.

The National Climate Change Steering Committee holds its sessions once every quarter
monih upon the initiative of the Programme Coordinator or the Chair of the SC.

The steering committee will work with the Sector working group on environment, Lands
and natural resources working group. The SWG is a forum for negotiations, policy
dialogue and agreement of plans and undertakings on environment, climate change and
natural resource issues amongst government, development partners, civil society
organizations (CSOS) and private sector. The SWG mairily facilitates the channelling of
resources fowards a common planning and management framework cantered on GoM's
expenditure program and vision; provides an opportunity, for various stakeholders in a
sector, to Jomtiy implement national and international commitments; builds trust amongst
stakehoiders in the environment and natural resources management sector and
strengthens mutual accountability among government, CSOs and development partners
on the environment, climate change and natural resources programmes, strategies and
projects. (See annex 5 for ToRs)

The project organizational structure will be as follows:
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10.3 Overall Management

The management of the project will be carried out by the Ministry of Natural Resources
Energy and Mining (Environmental Affairs Department) under direct supervision. of the
National Programme Coordinator, supported by the Programme Staff, i.e. the Programme
Manager and Finance and Administrative Assistant. The Director of Environmental Affairs
is the Programime coordinator and the Programme Manager will work under the technical
direction of National Programme Coordinater, UNDP will provide technical and financial
assistance.

10.4 Project Stakeholders

‘The stakeholders will consist of but not limited to the UNDP as management organisation
the Ministry of Natural Resources Energy and Miring (plannmg division), Environmental
Affairs Department, Ministry of Finahce and Economic planning (Treasury, Economic
planning, Monitoring and Evaluation divisions), Ministry of Local government (counciis,
Area development and village development committees) Department of disaster
Management Affairs (Civil protection committees), Department of Forestry at central level
and community fevel (VNRMCs); Ministry of Agriculture, Irrigation and Water Department
at central and district levels (WUAs and local extension structures) Department of fisheries
at central and focal levels, National Construction council of Malawi (NCIC), The academia,
Civi somety, DCERCC member institutions, other projects, and communities.

10. 5 Programme Support Team
The Programme Team will consist of the following local sfaff:
«  Programme Manager,

« Finance and administration assistant
- Prograimme Analysts (UNDP)

10.6 Roles and Responsibilities of Implementing Partners

There are two main institutions that will be heavily involved in the running: of the project
namely; UNDP Malawi, and the Ministry of Natural. Resources, Energy ahd Mining
(Environmental Affairs Department) The roles of these institutions are as follows:

10.7 UNDP Malawi will be responsible for:

¢ Facilitating the development of annual work plans (AWPs);

Making timely disbursements of quarterly advances to the implementing pariners
and may advance fo other agencies that will be involved in the implementation with
direct funding;

e Checking -accuracy of financial reports and reviewing requests for advarices from

MoNEM (EAD);

e Ensuring quality control in project impiementation including meeting technical and
financial reporting requirements of all implementing partners in the project;
Providing overall technical advice;

Support Government in mabilizing more resources for the project;
Organizing project audits as required;
Monitoring progress in-implementation of Annual Work Plans

o & a e
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10.8 Ministry of Natural Resources Energy and Mining will be
responsible for:

¢ Developing annual work plans together with the District Councils where applicable;
» Ensuring overall coordination of the project following the agreed annual work. plan
including joint supervision with UNDP of activities implemented through on the
ground;
Supervision of the aclivities coordinated by the District Councils;
Appropriate use of funds which will be advanced to MoNREM on a quarterly basis
in line with the approved budget and annual work plan??;
Accurate accounting and timely reporting of the use of project funds;
Monitoring  the: achievement of results and providing timely progress reporis as
indicated in the project document, '

10. 7 District Level Coordination

The District level coordination of project activities will be implemented through the
Directorate. of District Planning which is headed by the Director of Planning and
Development (DPD) and the District Environmental Sub-committee (DESC) will be the
main: body for coordination. The DESC reports to the District Executive Committee),
chaired by the District Commissioner. The DPD, who is the secretary of the DEC, will also
provide the necessary guidance to ensure that CC and Envirohmental governance issues
considered withinthe management structures of the council.

Where inter-district plans have been developed to manage an ecosystem, an
implementation committee comprising representatives from the participating districts. will
be put in place to oversee the implementation of the plans under the supervision of their
respective District Executive Comimittees.
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Xll. LeGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the
Standard Basic Assistance Agreement between the Government of Malawi and UNDP,
signed on 15th July 1977). All references in the SBAA to “Executing Agency” shall be
deemed to refer to “Implementing Partner.”

This project will be implemented by the Environmental Affairs Department (“Implementing
Partner”) in accordance with its financial regulations, rules, practices and procedures only
to the extent that they do not contravene the principles of the Financial Regulations and
Rules of UNDP. Where the financial governance of an Implementing Partner does not
provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competition, the financial governance of UNDP
shall apply.

XHI. Risk MANAGEMENT

Option a. Government Entity

1. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the
Project Document], the responsibility for the safety and security of the Implementing
Partner and its personnel and property, and of UNDP’s property in the Implementing
Partner’s custody, rests with the Implementing Partner. To this end, the Implementing
Partner shall:

a) putin place an appropriate security plan and maintain the security plan, considering
the security situation in the country where the project is being carried,;

b) assume all risks and liabilities related to the Implementing Partner's security, and
the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an
appropriate security plan as required hereunder shall be deemed a breach of the
Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no
UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml

4. Social and environmental sustainability will be enhanced through application of the
UNDP Social and Environmental Standards (http://www.undp.org/ses) and related
Accountability Mechanism (http://www.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a
manner consistent with the UNDP Social and Environmental Standards, (b) implement any
management or mitigation plan prepared for the project or programme to comply with such
standards, and (c) engage in a constructive and timely manner to address any concerns
and complaints raised through the Accountability Mechanism. UNDP will seek to ensure
that communities and other project stakeholders are informed of and have access to
the Accountability Mechanism.
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All signatories to the Project Document shalll cooperate in good faith with any exercise to
evaluate any programme or project-related commitments or compliance with the UNDP.
Social and Environmental Standards. This includes providing access. to. project sites,
relevant personnel, information, and documentation:

The Implementing Pariner will take appropriate steps to prevent misuse of funds, fraud
or-corruption, by its officials, .consultants, responsible parties, subcontractors and sub-
recipients: in implementing the project or using UNDF funds. The Implementing.
Partner will ensure that its financial management, anti-corruption and anti-fraud
policies are in place and enforced for all funding received from or through UNDP.,

The requirements -of the following documents, then in force at the time of sighature of
the Project Document, apply to the lmplementing Partner: (@) UNDP Policy on Fraud
and other Corrupt Practices and (b) UNDP Office of Audit and Investigations
Investigation Guidelines. The Implementing Partner agrees to the requirements of the
above documents, which are an integral part of this Project Document and are
available online at www.undp.org.

If an investigation is required, UNDP has the obligation to conduct investigations
relating to any aspect of UNDP projects and programmes. The Implementing Partner
shall provide its full cooperation, including making available personnel, relevant
documentation, and granting access to the Implementing Partner’s (and its
consultants', responsible parties’, subcontractors’ and sub-recipients’) premises, for
such purposes at reasonable times and on reasonable conditions as may be required

for the purpose of an investigation. Should there be a limitation in meeting this

obligation, UNDP shall consult with the Implementing Partner to find a solution.

10.The signatories to this Project Decument will promptly inform one another in case of

11.

any incidence of inappropriate use of funds, or credible aliegation of fraud or corruption
with due confidentiality.

‘Where the Implementing Partner becomes aware that a UNDP project or activity, in
‘whole or in part, is the focus of investigation for alleged fraud/corruption, the

implementing Partner will inform the UNDP Resident Representative/Head of Office,
who will promptly inform UNDP’s Office of Audit and [nvestigations (OAl), Th_e
Implementing Partner shall provide regular updates to the head of UNDP in the country
and OAl of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of ‘any funds
pravided that have been used inappropriately, including through:fraud or corruption, of
otherwise paid other than in accordance with the terms and conditions of the Project-
Document. Such amount may be dedtcted by UNDP from any payment due to the
Implementing Partner under this or any other agreement. Recovery of such amount by
UNDP shall not diminish or curtail the Implementing Partner’s obligations under this
Project Document: '

Where such funds have not been refunded to. UNDP, the Implementing Partner agrees.

that donors to UNDP (including the Government) whose funding is the source, in whole
of in part, of the funds for the activities under this Project Document, may seek
recourse to the Implementing Partner for the recovery of any funds determined by
UNDP to have been used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of the Project
Document.

Note: The term “Project Document” as used in this clause shall be deemed to include

any relévant subsidiary agreement further to the Project Document, including those
with responsible parties, subcontractors and sub-recipients.
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12.Each contract issued by the Implementing Partner in connection with this Project
Document shall include a provision representing that no fees, gratuities, rebates; gifts,
commissions or other’ payments other than those shown in the proposal, have been
given, received, or promised in conneciion with the selection process or in contract
execution, and that the recipient of funds from the Implementing Pariner shall
cooperate with any and all investigations and post-payment audits.

13.Shauld UNDP refer to the relevant national authorities for appropriate legal action any
alleged wrongdoing relating to the project, the Government wilt ensure that the relevant
hatiohal authorities shall actively investigate the same and take appropriate legal
action against all individuals found to have participated in the wrongdoing, recover and
return any. tecovered funds to UNDP.

14, The Implementing Partner shall ensure that all its. obligations set forth under this
section entitted “Risk Management” are passed on to each responsible party,
subcontractor and sub-recipient and that all the clauses under this section entitled
*Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts ot sub-agreements entered further to this Project Document.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks
' : i i Answer

Principles 1: Human Rights (Yes/No)

1. Cdalﬁ the Project lead to adverse impacts on enjoyment of the human rights (civil, political, No
economic, social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on No
affected populations, particularly people living in poverty or marginalized or excluded individuals
or groups? 22

3. Could the Project potentially restrict availability, quality of and access to resources or basic No
services, in particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in No
particular marginalized groups, from fully participating in decisions that may affect them?

8. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No
Is there a risk that rights-holders do not have the capacity to claim their rights? No
Have local communities or individuals, given the opportunity, raised human rights concerns No
regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to No
project-affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality No
and/or the situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, No
especially regarding participation in design and implementation or access to opportunities and
benefits?

3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and
in the risk assessment?

4. Would the Project potentially limit women's ability to use, develop and protect natural resources, No
taking into account different roles and positions of women and men in accessing environmental
goods and services?

For example, activities that could lead fo natural resources degradation or depletion in
communities who depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are

encompassed by the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and | No
critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological
changes

2 prohibited grounds of discrimination include race, ethnicity, gender, age,
language, disability, sexual orientation, religion, political or other opinion,
national or social or geographical origin, property, birth or other status
including as an indigenous person or as a member of a minority. References to
“women and men” or similar is understood to include women and men, boys and
girls, and other groups discriminated against based on their gender identities,
such as transgender people and transsexuals.
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1.2  Are any Project activities proposed within or adjacent to critical habitats andfor envirenmentally Some
sensitive areas, mciudmg legatly protected areas {e.g. nature réserve, national park), areas
proposed for protection, or recognized as such by authoritative sources andfor indigenous
peoples or local communities?

1.3 DBoes the F‘re;ect involve changes to the use of lands and rescurces that may have adverse No

impacts on habitats, ecosystems, andfor livelihoods? (Note: if restrictions andfor Hmitations of
access to lands would apply, refer to Standard 5)

No
No
No

14 Would Project activities pose risks t'o_endeng_ered species?

1.5 * Would the Project pose a risk of infroducing invasive alien sp_eci'ee?_

1.6  Dossthé Project involve harvesting of natural forests, plantation devetopment, ar reforestation?

1.7 Does the Project involve the preduction andfor. harvesting of fish populetione__or aother aquatic No
species?

1.8 Does the Project involve significant extraction, diversion or -containment of"-'s_urf_e;:e or ground No

water?
Forexample, construction of dams, reservoirs, river ba_sr'n davelopments, groundwater exfraeifen

19 Does theé Project involve utilization .of genetic resources? {e.g. collection andfer harvesting, No
commercial:development)

110  Would the Project generate potential adverse-iransboundaw or global enu"ironmental copcerns? No

141 Wold the Project result in-secondary or consequential development activities which could lead to Ma
-adverse social and environmantal effects, or wouid it generate- cumulative impacts with. other
known exisiing cr planiied activities in the area?

For example; a new road through forested lands wifl generale direct environmental and social
impacts (e.q. felling-of trees; earthwarks, polential relocation of mhab:tanfs) The new road may
also facililate -encroachment on lands by ilegal selflers or generafe unplannad- commercial
development along the route,. polentially in sensitive -areas. These are indirect, secondary, or
induced impacts that need to be considered. Alse, i similar developments in the sarhe forested
area ara planned, then cumulative impacts of multiple activities (even if not part of the same
Pro;ect) need to be cons:dered

Sta_n’.dard 201: 1 ' hange Mttlgation and Ad ptatm

21 Wil the. propesed Pro;ect reeult in sugnlfi(‘.ent23 greenhouse gas emigsions’ or may exacerbate No
“climate change?

2.2 Wauld the potential putcomes of the Project be sensitive or vulnerable to potentlal impacts of No
ciJmate change?

23 s the proposed Project likely fo directly or indirectly increase social .and environmental No
vulnerability to climate chahge now o in the future (also known as maladaptive practices)?

For example, changes fo.land use p;‘annkng may encourage further development of floodplains,
potentially increasing the pepu!ahon 3 vu!nerabmty to climale change, spec:f caﬂy ﬂoodmg

Standard 3 Community Health Safety and’ Worktng Cond 'ons

31 Would elements of Pre]ect _constru_c_;tsqn,. operation, or decommi_ssion‘ing' pose potential safety No
risks to local communities?

32  Would the Project pose.potential fisks to commurity health and safsty due to the transport, {  No
storage, and use. and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and
other chemicals. during consiruction and cperation}?

3.3 ' Does the Project involve large-scale infrastruciure development (e.g: dams, roade,_buildings)? No

3.4  Would failure ofis_truc_iurel slements of the Project pose risks to communities? (e.g, coliapse of No
' buildings or infrastructure)

'35  Would the proposed Project be susceptible to or lead fo increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding orextreme climatic conditions? '

3.6  Would the Project result in potential increased health risks (e.g. fromi weter-borne or other vactor- | No
borne diseases or communicable infections. such as HIV/AIDS)?

2 In regard to COy, ‘significant -emissicons’ corresponds generally to-more than 25,000 tons per year (from both direct
and indirect sources}. [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information
on GHG émissions.]
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3.7 Does the Project pase potential risks and. vulnerabilities related fo occupational health and safety No
due to physical, chemical, hiological, and radiological hazards. durifig Project: construction,
‘operaticn, or decommmsnomng'?

3.8 Does the Projact involve support jor eémployment or livelihoods that may fail t6 comply with- No
national and international labour standards {i.e, principles and standards of ILO fundamental
conventions)?

‘3.9  Doss the Project angage security personnel that may pose a poténtial risk fo health and safety of No
communit_ies_-and!orfindividuals {e.g. due 1o a lack of adeguate training or-accountakility)?

Standard 4: Cnltural Herltage

4.1 W;ll the proposed Projéct result in |ntervent|ons that would potentlally adversely :mpact sﬂes No-
structures, or objects with. historical, cultural, artistic, traditional or religious values or intangible
forms of cutture (e.g. knowledge, innovations, practices)? (Note: Projects intended to. protect, and
conserve Cultural Heritagie may also-have inadvertent adverse impacts)

4.2 Does the Project propose ufilizing tangible andfor intangible forms of cultural heritage for No.
' cummerma! or other purposes'?

‘Standard 5: Dls_ piac em e_nt'g_n;l : R_es_gttlgmén§

51  Would the Project potentially involve tempérary or permanent and full or partial physical N6’

displacemant?.

52  Would the Project possibly result in economic dispiacement (e.g. loss of assets or access to No
resources due to fand acquisition or access restrictions — even. in the absence of physical
relocation)?

53 Is there a risk that the Project would iead to forced evictions??* No

54  Would the proposed Projéct possibly affect land tenure .arrangements andfor commiunity-based No

‘property rights/customary rights to land, ferritories and/orrésources?

‘Standard 6: Indigenous Peoples.

6.1  Are indigenous peoples present in the Project area (including Project area of influence)? No

6.2 s itlikely that the Pro;ect or portions of the Project will be focated on Iands and territeries claimad No.
by indigenaus peoples?

6:3 ‘Would the proposed Project’ potentially sffect ithie- human rights; lands, natural resources, No
tereitories, and traditional livelihoods. of indigenous peoples. (regardiess of whether ihdigenous
pecoples possess the legal titles {o such areas, whether the Project is located within or outside of
the lands and territories inhabited by the affected peoples, or whether the indigenous. peoples are
recagnized as indigenous peoples by the country'in guestion)?

If the answer fo the screening queslion 6.3 is "ves” the potentra! nsir :mpacts are considered
pofenf.'a.-‘:'y severé andor critical and the Pro;em‘ would be categorized as sither Moderata or High
Risk.

6.4 Has there been an a"bsence of culturally appropriate consultationis carried ot with the objective of No
achieving FPIC on maiters that may affect the rights and interests, lands, resources, teritories
and traditiona} liveliioods of thé indigenous peoples concerngd?

8.5 Dees the proposed Project involve the utilization andfor cominercial development of naturai No
resotrees on lands-and tefritories claimed by indigenous peoples?

85 Istherea potemlal for forced eviction or the whole er partial physical or economic displacement of No
indigenous peoples, including through access restrictions 1o Jands, territories, and resourcés?

8.7  Would the Project adversely affect the development priorities of indigenous peoples as defined by No
them?

6.8  Would the Project potentially affect the physical and culiural survival of indigenous peoples? No

6:9  Would the Projéct potentially affect the Cultural Heritage of indigenous peoples, including through | No

2 porced avictions include achts and/or eomissions involving the coerced or involuntary
displdcemegnt of individuals, groups, or communities from. homes and/ot lands and common
property resources that wefe occupied or depended upon, thus eliminating the ability of
an individual, group, or comminity to reside ox work in a particular dwelling,
residence, or location ‘without the provision of, and access to, appropriate forms of
legal ot other protections.
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| Standard 7: Po"ll;j:t'{"c}:_r_l.l?révé:n o

the commercialization or use of their traditional knowledge and rSracti'c‘és?‘

7.9

Would the Praject potentially resuit in the release of poliutants te the environment dua to'routine
or non-routing circumstances with the: potential for adverse local, regional, and/for transboundary
impacts?

No

7.2

Would the proposed Projest potentially result in the generation of waste (both hazardous and
non-hazardois)?.

No

7.3

Will the proposed Project pofentially involve the manufacture,. trade, release, andéfor-use_ __bf
hazardous chemicals. and/or materials? Does the Preject propose. use of chemicsls. or materials
subject ta international bans or phase-outs?

For exampla, DDT, PCBs and other chemicals listed in international conventions such. as the
Stockholm Convehlions on Parsistent Organic Pollulants or the Montreal Protocol

No

74

Will the proposed Project involve the application of pesticides that may have a negative effect on
the environment or human health? '

No

1.5

Doss the Project include activities that require significant consumption of raw. materials, energy,
andfor water?

No
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ANNEX 4
TERMS OF REFERENCE FOR THE CLIMATE CHANGE STEERING COMMITTEE IN
MALAWI

1.6 Background

The Climate Change Steering Committee is composed of key stakeholders in the field of Climate:
Change. Following a meeting that was held at Kumbali Lodge and the PSs’ meeting that was held
at McEPD, the stakehoiders met on 8" September 2008 and agreed to establish an institutional
framework-and structure for planning, development, coordination and monitoring of elimate change
programmes in Malawi,

The stakehoiders set forth Committee mandatés that have been elaborated by the following Terms
of Reference. The aim of the structure js to establish a basis for effective national, regional, and
global partnerships on climate change matters. This provides a framework for mational and
international co-operation embracing a holistic approach to climate change development of
adaptation and mitigation initiatives through _partners_hl_ps among government agencies, the private
sector, NGOs, CBOs, academia, and local communities.

2, Purpose

To provide a forum for effective policy dialogue on frameworks, priority setting, and ways and
means of facilitating investment and transfer of techinology on climaté change initiatives in the:
country. It will also enhance collaborative project development _and implementation, with a view to
optimize the contribution of climate change abatement and mitigation programmes to sustainable
development, taking info account environmental, social, and economic factors.

3.0 Functions
Through the Steering Committee, Government and the development partners wilt seek to:

a} Create a high-level policy dialogue on climate change, supporting naticnal, regicnal and
international policy discussions, in line with sustainable development principles.

b) Develop and encourage collaborative project activities in the field of climate change
adaptation and mitigation;

¢) Foster the exchange of information, knowledge, skills, and technologies by identifying and
promoting potential areas of bilateral and multitateral collaboration on climate change
research and development.

d) Facilitate climate change integration into national initiatives on socic-economic
development.

e) identify key policy issues and scope the scale of risks associated with projected climate
change;

f) Serve as-a catalyst.of climate change intervention programmes cutting across many
-sectors including sustainable land management, food security, jand others] to avoid
duplicating ongoing and future efforts and activities;

g) Foster analysis of climate change impacts and implications on environment, agricuiture,
[food security], biodiversity, land use, water, forestry, fisheries, and other sectors.

h) Provide a forum to analyse and develop policy recommendations on technical guidance
and standards on climate change matters and related programmes.

i) Increase public awareness on climate change and its impacts on national development
programmaes..
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_j_) Engage development partners as an integral part of cooperative activities on climate
change within the framework of basket funding and sector-wide approach.

4, Organization

The Steering Commitiee will be constituted, and a Secretariat will be established as proposed in
Annex 1, Stakeholders will appoint che representative and one alternate to. the Steering
Committee.

When making appointments the stakeholders will seek to establish a balanced representation of
policy makers and experts with economic, environmental, social, and scientific background in the
Steering Committee,

Other experts with economic, environmental, social, and scientific. background may attend the
Steering Committee mestings as deemed necessary by the appoeinted répresentatives.

The Steering Committee will govern the overall framework,. policies, procedures and activities of
the Climate Change Programme.

It wilt provide strategic guidance to the programme and periodically review the program of
collaborative activities undertaken by the stakeholders including partnérs,

This will include a review of the institutional and organizational structure if necessary and provide
direction and instructions for actions to the Secretariat.

The Committee should meet at least four times once a year, at times and places to be determined.
‘by its appointed representatives.

Most of the members of the Steering Committee present at a meeting constitute a quorum for the
transaction of business. The decisions of the Sfeering Committee will be made by consensus.

The principal coordinator of the Steering Committee Meetings and partners’ communications and
activities will be the Secretariat.

50  The Secretariat will:
a} Organize the meetings of the Steering Committee,
b) Arrange special orientation activities including workshops, seminars and experts meetings
[wherever necessaryl,
¢) Receive and forward new membership requests to the.-Steering- Commiittee,

d) Coeordinate communications about the Climate Change Programme activities and their
status,

@) Act as a clearinghouse of information on policy developments and technological
information on Climate Change,

f). Maintain procedures and responsibilities for key functions that are approved by the
Steering Committee,

g) Facilitate synergies with other relevant international initiatives and processes in the field of
Climate change;

h) Peiform other tasks and duties as the Steering Committee directs,

The Ministry/Departmerit responsible for Environmental Affairs. [and Natural Resources] will

support the Secretariat. The Secretariat will be hosted at Environmental Affairs Department [EAD]
Headquarters in Lilongwe.
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8.0 Membership |
These Terms of Reference establish a framework for cooperation, iechnical assistance,
development programmes, and collaboration on matters of climate change.

The Steeririg Committee may invite other entities to join the programme-and become stakehiolders
through acceptance of the Terms of Reference.

Technical and other experts from within and outside the proposed programme structuies may:
participate in activities conducted under the auspices of the Committee, if deemed necessary.

7.0  Funding

The preferred funding arrangement is the “basket funding” modality in order to effectively manage
and synchronize the initiatives on climate change in a manner similar tothe sector-wide approach.

8.0 Commencement, Modification, Termination and Extension
a) These Terms of Reference will commence on 15 October 2008 and will continue in effect
for 10 years unless extended or terminated by decision of the Steering Committee.

b} These Terms of Reference may be extended or modified by decision of the Ste_erin_g'
Committee..

9.0  Short-lid Term Actions
In the short term, the Steering Commitiee will ensure that the Technical Committee has
accompiished the following:

1. Update the inventory of existing networks, initiatives and instifutions dealing with Climate
Change in order to avoid duplications, and allow integration and leverage of international
activities;

2. Identify gaps in knowlédge or areas of weak undérsfahding on matters of climate change;
3. Carry out scoping of feasibility studies for capacity building activities, i coope’ra'tion with:
development pariners;.

4. Establish mechanism for raising awareness and dealing with issues of Climate Change.

10.0 STEERING COMMITTEE MEMBERSHIP:
Chair: Ministry responsible for Economiic Planning and Development
Secretariat: Deparfment respansible for Environmental Affairs
Composition:

- Ministry responsible for Lands and Natural Resources

- Ministry responsibte for Economic Planning and Dept.
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ANNEX 6

TERMS OF REFERENCE FOR THE CLIMATE CHANGE TECHNICAL COMMITTEE IN MALAWI|

1. Background

Operating under the Climate Change Steering' Comimittee, the Technical Committee is composed
of key stakeholders in the field of Climate Change and related sectors. The stakeholders met on
8% September 2008 and agreed. to establish an institutional frameworic and structure for planning,
development, coordination and moenitoring of climate change programmes in the Malawi.

The Technical Committee will provide a plafform for efficient and effective implementation of
national, regional, and global partnerships: on climate change. This provides an institutional
framework for national and international co- operat:on embracing a holistic approach to climate
change interventions. towards development of adaptation and mitigation initiatives through
partnerships between Governmeni agencies, the private sector, NGOs, CBOs, academia, and
local communities.

2. Purpose

To provide a technical forum for discussion of interventional programmies on climate change. |t
will also enhance oollaboratwe prOJect development and implementation, with: a view to optimize
the contribution of climate- change abatement and mitigation programmes to sustainable

development.

3. Functions.
Through the Technical Committee, Government and the development partners will seek to:
&) Oversee technical implementation of national climate change programmes and initiatives.
b) Develop and encourage collaborative project activities in the field of climafe change
adaptation and mitigation;
¢} Foster the exchange of information, knowledge, skills, and technologies by identifying and-
promoting potential areas of bilateral and multilateral coliaboration on climate change
research and development activities.

d) Facilitate climate change integration into national initiatives. and designs -on socio -
economic development programmes.

¢) Foster analysis of climate change impacts and implications on envirohment, agriculture,
ffood security], biodiversity, land use, water, forestry, fisheries, and other sectors.

f} Provide a forum to. analyse and develop recommendations on technical guidance and
standards on climate change matters and related programmes. '

g) Increase public awareness and education on climate change and its impacts on national
development programimes..

h} Provide technical advice in the identification of priorities and strategies for adaptation and
mitigation programmes;

i) Provide technical advice on assessments of climate changs impacts at the sectoral level
for the given priorities identified in the climate change pregrammes.

1) De.ueiop a clear strategy to'link the climate change programmes with outputs to national

development planning and other thematic areas. of the United Nations Conventions
especially desertification/land degradation and biodiversity conventions..
This includes assessment of institutional  arrangements/stakeholder's engagement
required for sectoral or national planning; and development of frameworks for assessing
how the above linkages can be monitored and measured in the short and jong terms using
realistic indicators.

k) Develop a technical training sirategy to strengthen the national capacity needed to carry
out climate change activities and studies.

I} Assess regularly the performance of climate change programmes in meeting user
reguirements for information products and services;
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m) Facilitate development of scientific and technical strategies as well as sound plans, through
the advice of the Climate Change Steering Committee;

n) Facilitate the implementation -of policy actions and plans tirough national and regional
initiatives and-subsidiary bodies of the UNFCCC, as appropriate, including consideration of
the socio-ecohomic benefits and the identification and. mobilization of needed resources;

o) Assist in developing the capacity of all key sectors to.contribute to-and benefit from Climate
~ Change Programmes and in particular aid the sectors. to acquire and make best use of
information products ‘and services derived from the UNFCCC;

p) Develop recommendations for the consideration of the sponsoring organizations on priority
néeds for Climate Change Programmes development, coordination and implementation;

4, Organization

The Technical Committee on Ciimate Change and the Secretariat will be constituied as proposed
in Annex 2. Stakeholders will appoint one represenative- and ‘one alternate member to the
committee.

When making appointmerits, the stakeholders will seek to establish & balanced representation of
technical experts with economic, environmental, ‘social and scientific background- in the
Committeé.

Other experts with economic, environmental, social and other scientific backdround may be co-
opted into Committee meetings as deemed necessary by the appointed representatives.

It will provide strategic technical guidance to the programme and periodically review the
programmes of collaboration. undertaken by the stakeholders inciuding development partners,

This will include a review of the institutional and organizational structures. if hecessary and provide.
direction and instructions for actions to the Secretariat.
The Committee should meet al least four times once a yeat, af times and places to be determined

by its appointed representatives.: '

Most of the members of the Committee present at a meeting constitute a quorum far the
transaction of business. The decisions of the Committee will be made by consensus..

The principal coordinator of the Committee Mestings and partners’ communications and activities
will be the Secretariat.

The Secretariat will:

a) OCrganize the meetings of the Committee

b) Arrange special activities such as workshops, seminars and experts” meetings [wherever
necessaryl,

c) Receive and forward new membesship requests to the Committee,

d) Coordinate communications with regard {o the Climate Change Programme activities and
their status,

e) Serve as a clearinghouse of information on policy developments and technological
information en Climate Change,

f) Maintain procedures and responsibilities for key functions that are approved by the
Steering Committee,

g) Facllitate synergies with other relevant international initiatives and processes in the field of
Climate change,
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h) Perform other tasks and duties as the Technical Committee directs.

The Ministry responsible for Environmental Affairs [and Natural Resources] will support the
Secretariat. The Secretariat will be hosted at Environmental Affairs Department [EAD]
Headquarters in Lilongwe.

4, iembership

These Terms of Refe’rence_ es_tablis‘h a framework for cooperation, technical assistance,
development programmes, and collaboration on matters of climate change.

The Corimittee may invite other entitiés to join the programme and become stakehoiders through
acceptance of the Terms of Reference.

Technical and other experts. from within and outside the proposed programme structures may
participate in activities conducted under the auspices of the Technical Committee if necessary.

5, Funding
The preferred funding arrangement is the “basket funding” modality in order to effectively and
synchronize the initiatives on-climate change in a manner similar fo the sector-wide approach.

6. Commencement, Modification, Termination and Extension

a) These Terins of Reference will commence on 1% Octdber 2008 and will continue in effect
for 10 years unless extended or terminated by decision of the Committee.

b) These Terms of"'Reference:._may' be extended or modified by decision of the Committee.
7. Short-Mid Term Actions

In the short term the Technical Committee, under the guidance of the Stéering Commitiee will
seek to:

o Update the inventory of existing networks; initiatives and institutions dealing with Climate
Change in order to avoid duplications, and allow integration and leverage of internationat
programmes;

» ldentify gaps-in knowledge or areas of weak understanding on matters of climate change;.

e Carry out scoping of feasibility studies for capacﬂy building activities, in cooperation with
development partners;

o Establish mechanisms for raising awareness angd dealing with issues of Climate Change in
the country.
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TECHNICAL COMMITTEE MEMBERSHIP
Chair: Depariment responsible for Meteorological Services

Co-Chair: Ministry of Agriculture and Food Security (Land Resources Conservation Department)

Secretariat: Department responsible for Environmental Affairs.

Composition:

Ministry responsible for Lands and Natural Resources
Ministry responsible for Economic Planning and Devpt
Department responsible for Environmental Affairs
Depariment responsible for Disaster Managemerit Affairs
Depariment responsible for Energy

Department responsible for Farestry

Department responsible for Meteorological Services
Ministry responsible for Agricuiture & Food Security
Depariment responsible for Wildlife

Department responsiblé for Fisheries

Ministry responsible for Irrigation and Water Development
Ministry responsible for Information and Civic Education
Ministry responsible for Health.

Ministiy responsible for Local Government & Rural Devpt
Ministry responsible for Education

Ministry responsible for Trade and Industry

Ministry resp.c)nsib[e"for Transport

Ministry responsible for Finance

Office of th'é President and Cabinet

Private Secter Reprasentatives

NGOs / CSOs Representatives

Academia

Donor Representatives
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Annex

Terms of Reference for the Project Manager
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