
MINUTES OF THE FOURTH MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD ON THE 31st MARCH, 2016 AT MOTIE CONFERENCE ROOM 
IN ATTENDANCE 
 
Mr. Salieu Taal 
(TLP - Chairman)



Mr. Momodou Drammeh (GIEPA)



Mr. Lamin Darboe 
(NYC)



Mr. Sonko Fofana 
(SDF)

Mr. Sola D. Mahoney
(Private Sector)

Mr. Seedy Bensouda    (INSIST)





Mrs. Fatou Saine Gaye (BDSN)



Mr. Fabba Jammeh  
(MOTIE)



Mr. Abdoulie S. Touray (GTTI)



Mr. Aziz Bala-Gaye     (MOTIE – Secretary)

Absent:
Mrs. Binta Sidibeh Jammeh (WMB)



Mr. Modou Senghore   (Private Sector)



Mr. Ousainou Dambell (DBC)

Ms. Hawawu Barry
(ABS / DOA)



Mr. Ali Jawo
 
(FASDEP)



Mr. Karamo Sawaneh   (MDI)



Mr. Abdou Touray 
(UNDP)



Mrs. Sarata Conateh 
(GCCI)



Mr. Banky Njie 
(NEMA)
1. AGENDA
1.1 The Agenda of the Meeting stated below was circulated to all the members of the TAC by the secretary and was read to the meeting.

1. Review of the minutes of the 3rd TAC Meeting and Matters Arising

2. TAC Chairman’s report to the PSC on the TAC retreat 

3. Update of the Project status

4. 2016 Work plan

5. Any other business 
1.2  The Agenda was adopted by the meeting.

2. PROCEEDINGS 
2.1
The 11.am meeting commenced at 11.20 am after a quorum was established. The low attendance turn out of the meeting was discussed; and members debated as to whether it was necessary for the secretary to make reminder calls to the TAC members to confirm their attendance. It was agreed that in line with Empretec’s focus on personal responsibility and accountability once a notice of the meeting was sent,  at least 2 weeks before the meeting there was no need to send a further reminder telephone call. In his opening remarks, the Chairman of the committee, welcomed the attendees and thanked them for responding once again to the notice sent to them.  

3. REVIEW AND ADOPTION OF THE MINUTES OF THE 3RD TAC MEETING AND MATTERS ARISING
3.1
The minutes of the 3rd meeting of the TAC were reviewed and adopted after slight amendments were suggested to the Secretary.

3.2 Mr. Mahoney suggested that the minutes should be circulated as soon after the meeting as possible so as to allow members to confirm whether everything said had been captured while the meeting discussions were still fresh in their minds. This was agreed to by the meeting.

3.3 An observation was made on the action points listed in the 3rd meeting minutes, as no timeline was attached to the activities.  It was agreed that going forward all action points will be given timelines with the responsible person/owner also stated.  
4. TAC CHAIRMAN’S REPORT TO THE PSC ON THE TAC RETREAT  

4.1 The Chairman informed the meeting that following the retreat on October 3rd 2015, he was tasked to present the outcome and recommendations to the PSC, which was unanimously agreed to especially on the issue of resource mobilization for sustainability of the project.  

4.2 During the discussions on this agenda, and following up on the recommendations and action points of the retreat, 

· Mr Drammeh highlighted that the project had presented the idea to a number of institutions and GIA had verbally agreed to train 10 of their staff at a fee of $600 per head. He informed the meeting that at least 30 people will be needed to conduct an ETW to cover the cost of the consultants, trainers etc. 

· The meeting was also informed that GIA, NAWEC, SSHFC, GAMCEL have verbally agreed to contribute towards the start up and growth fund for the MSMEs especially for EMPRETECOs, however projects such as NEMA, FASDEP and GCAV should be approached. It was also highlighted that GIEPA is working with MOTIE to establish an MSME fund which aims at providing affordable loans at a single digit interest rate. 

· Mr Bensouda suggested that for the project to have a greater impact to the women and businesses in the private sector, it should be autonomous and should shy away from government control. This was agreed to by many,  especially as the project is not dependent on Government Funding or grants  )
5. UPDATE OF PROJECT STATUS
5.1 In the previous meeting, it was highlighted that 30 entrepreneurship trainers need to be trained as stipulated in the project document, however this number was reduced to 15 due to observations from the first year’s training. Mr Drammeh explained that this number reduced to 13 as 2 of the trainees left for further studies. Mr. Drammeh further explained that as per the Empretec project document, the trainers were scheduled to be assessed and certified in September 2016, however the trainers have proven to be fit and are ready for early assessment and certification according to the Ghanaian Consultants. Following a discussion with UNCTAD, during which it was proposed that whilst they are here in June for the Entrepreneurship Policy formulation, they could be prevailed upon to find time to assess and certify the local trainers. UNCTAD however informed the project that they will not be available to do the certification of the trainers in June due to their hectic schedule but will be available in September.  Mr. Drammeh and Mrs. Fatou Gaye Saine lamented the delay in certifying the trainers and the impact it is having on the trainers who have completed their training since December. 

5.2 Mr. Drammeh informed the meeting that it is part of the responsibility of the consultants to ensure that UNCTAD was informed early enough so as to make preparations for the certification of the trainers. He further informed the meeting that UNCTAD are also looking at the possibility of outsourcing the certification to qualified consultants. 

5.3 Following the retreat on October 3rd 2015, Mr Drammeh was tasked to update the committee on the number of jobs created since the start of the project.  He explained that, after the first monitoring and evaluation of the 2014 year, the project has created 161 jobs. 2015 monitoring and evaluation is currently ongoing, and after the report is submitted will the total number of jobs created up to date be known. It was recommended that the data collected should be classified by Gender, Region and Sector; to enable government to know where the EMPRETECOS are flourishing should funds be available for support. 

5.4 The meeting was then informed that monitoring and evaluation is carried out by the research and survey manager at GIEPA. A question was raised about the possibility of the M & E report being biased, however it was highlighted that a mid-term review will be conducted by UNDP through a consultant to confirm the statistics and data provided by EMPRETEC Gambia Foundation. 

5.5 The coordinator explained that the criteria for eligible trainees had also been lowered and that the training manuals have also been translated in 3 local languages to enable the team to train as many people as possible and get the proper message across. 

5.6 The meeting was informed that the media component of about $29,000 was removed from the 2016 work plan by UNDP, however EMPRETEC Gambia Foundation are negotiating for monies unspent in January to be diverted for media purposes. 
6.  Postponement of Meeting

6.1 The meeting was interrupted at 1pm as the conference room had to be vacated to hold another meeting. It was then agreed that the 2nd quarter meeting will be held on May 6th 2016 at 10:00am at SDF. 
6.2 The 2016 work plan and resource mobilization strategy to be developed will be discussed at the 2nd quarter meeting. In addition, the meeting will discuss the future of Empretec project and the most appropriate entity that the project should evolve into. Mr Drammeh offered to circulate a paper outlining the various options prior to the next meeting.

	Action Point
	Timeline 
	Person Responsible

	Follow up with UNCTAD on the certification of the Gambian Trainers
	TBD
	Momodou Drammeh

	Draft options paper re the future of Empretec
	Before 6th May meeting
	Momodou Drammeh


By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated



