
MINUTES OF THE FIFTH MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD ON THE 6TH MAY, 2016 AT SDF CONFERENCE ROOM 
IN ATTENDANCE 
 
Mr. Salieu Taal 
(TLP - Chairman)



Mr. Momodou Drammeh (GIEPA)



Mr. Lamin Darboe 
(NYC)



Mr. Sonko Fofana 
(SDF)

Mr. Sola D. Mahoney
(Private Sector)

Mr. Seedy Bensouda    (INSIST)





Mrs. Fatou Saine Gaye (BDSN)



Mr. Lamin Dampha  
(MOTIE)



Mr. Abdoulie S. Touray (GTTI)



Mr. Banky Njie 
(NEMA)



Mr. Karamo Sawaneh   (MDI)



Mr. Aziz Bala-Gaye     (MOTIE – Secretary)

Absent:
Mrs. Binta Sidibeh Jammeh (WMB)



Mr. Modou Senghore   (Private Sector)



Mr. Ousainou Dambell (DBC)

Ms. Hawawu Barry
(ABS / DOA)



Mr. Ali Jawo
 
(FASDEP)



Mr. Abdou Touray 
(UNDP)

Absent with apologies:


Mrs. Sarata Conateh 
(GCCI)

1. AGENDA
1.1 The Agenda of the Meeting stated below was circulated to all the members of the TAC by the secretary and was read to the meeting.
1. Review of the minutes of the 4th TAC Meeting and Matters Arising

2. 2016 Work plan

3. Resource Mobilization Strategy

4. Any other business 
1.2  The Agenda was adopted by the meeting.

2. PROCEEDINGS 
2.1
The meeting commenced at 10.30 am after a quorum was established. In his opening remarks, the Chairman of the committee, welcomed the members and thanked them for agreeing to meet on a non working day. 
3. REVIEW AND ADOPTION OF THE MINUTES OF THE 4th TAC MEETING AND MATTERS ARISING
3.1
In the last meeting the certification of trainers was discussed and Mr. Drammeh was tasked to liaise with the consultant and then report to the committee. He explained that the consultant was contacted; and the feedback received was that UNCTAD again informed him that they are only available in September. Mr. Drammeh further highlighted that consultants doing trainings in South America cannot be hired to certify the Gambians as their modules are very different. 
3.2 The meeting was informed that some trainers will be leaving for further studies or could leave to find better jobs, however it was agreed that focus should be primarily on the ones staying. 
3.3 The meeting also agreed that trainer retention is very important for sustainability of the project, in that regard, it was proposed by a member that a monetary compensation should be recommended to the PSC to motivate the trainers to be committed to the project until certified. The meeting was reminded that previously a retention fee was approved by the PSC but due to budgetary constraints it was removed from the work plan by UNDP.
3.4 After thorough discussions on the matter, it was proposed that a number of the committee members should have a dialogue with the trainers, consultant and UNDP, to explain the issues at hand and have a common understanding. 
4. 2016 WORKPLAN 
4.1 Unfortunately the PSC had met prior to the TAC meeting and the 2016 work plan was endorsed. The meeting then agreed that since the TAC is mandated to advise the PSC, it should be meeting before and not after, and in case a PSC meeting is scheduled before the TAC meeting, the chairman should be informed and the meeting brought forward. 
5. RESOURCE MOBILIZATION STRATEGY 
5.1 The meeting was informed that a few initiatives have been taken by the project to pool resources for post UNDP funding. These include:
· The MSME Fund – GIEPA and MOTIE are looking to set up an MSME fund which aims to lend to EMPRETECOS at a single digit interest rate
· GIA and SSHFC have verbally agreed to contribute towards the start up and growth fund
· MOTIE has tasked EMPRETEC Gambia Foundation (EGF) to engage the projects in a donor round table discussion to tap into their funds
· FNB bank informed EGF that allocating millions for MSME lending would only be possible if EGF guarantees the loans
5.2 The meeting agreed that it needs to be clear on what kind of entity EGF will be, the institutional structure as well as its strategy to allow it tap more funds. The committee agreed to constitute a subcommittee to discuss the sustainability of the project and present a draft concept paper for consideration. The following models were proposed:
· Government owned – wholly owned, controlled and managed by the Government.

· Private Public Partnership between Government and Private sector

· Private ownership - Complete ownership, control and management by Private sector
6.  A.O.B
6.1 The meeting discussed and agreed that the chairman of the committee should engage the chairman of the PSC on the sequencing of meetings to avoid conflict, as the TAC is suppose to meet before the PSC.
6.2 It was suggested that TAC should be meeting in the first week of each quarter and if possible on a Friday at SDF.
6.3 As agreed in the 3rd meeting, those absent for consecutive meetings are to be removed from the committee. This was adopted by the chairman and seconded by Mrs. Saine Gaye. 

	Action Point
	Timeline 
	Person Responsible

	Draft Concept Paper on Model to be adopted post EMPRETEC
	By 6th June 2016
	SubCommittee – Salieu Taal

	Recommend monetary compensation to motivate and retain trainers
	Next PSC meeting 
	Momodou Drammeh / Salieu Taal

	Dialogue with trainers, consultant and UNDP
	TBD
	Momodou Drammeh, Salieu Taal, Fatou Saine Gaye, Karamo Sawaneh and Lamin Dampha

	Schedule 3rd quarter meeting for 1st week of July
	TBD
	Salieu Taal /Aziz Bala-Gaye


By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated:


