MINUTES OF THE THIRD MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD  ON THE 3rd OCTOBER, 2015  A T OCEAN BAY HOTEL 

IN ATTENDANCE 
 
Mr. Salieu Taal 
(TLP - Chairman)



Mr. Momodou Drammeh (GIEPA)


Mrs. Sarata Conateh 
(GCCI)



Mr. Ali Jawo
 
(FASDEP)



Mr. Karamo Sawaneh   (MDI)
Mr. Seedy Bensouda    (INSIST)




Mrs. Fatou Saine Gaye (BDSN)



Mr. Abdou Touray 
(UNDP)



Mr. Lamin Dampha 
(MOTIE)



Mr. Abdoulie S. Touray (GTTI)


Mr. Aziz Bala-Gaye     (MOTIE – Secretary)
Absent:
Mrs. Binta Sidibeh Jammeh (WMB)


Mr. Modou Senghore   (Private Sector)



Mr. Ousainou Dambell (DBC)

Ms. Hawawu Barry
(ABS / DOA)



Mr. Lamin Darboe 
(NYC)
Absent with apologies: 



Mr. Sonko Fofana 
(SDF)
Mr. Sola D. Mahoney
(Private Sector)
Mr. Banky Njie 
(NEMA)

1. AGENDA

1.1 The Agenda of the Meeting stated below was circulated to all the members  of the TAC by the secretary  and was read to the meeting

1. Review of minutes of the 2nd Meeting
2. The Matters Arising from the minutes
3. Project status/update
4. Work plan
· Consultants engagement work plan 2016
· EMPRETEC work plan 2016
5. Resource mobilization
6. Business Development Services Component
7. Major Challenges of the project
8. A O B
1.2  The Agenda was adopted by the meeting.
2. PROCEEDINGS 
2.1
The meeting commenced at 9.00 am with attendees’ supplicating in their own denominations for Allah’s blessing. In his opening remarks, the Chairman of the committee, welcomed the attendees and thanked them for responding to the emergency meeting on a Saturday morning on a national cleaning day (Set Settal).  He reiterated that the attendance of the members present was a demonstration of their commitment to the tasks they are entrusted as TAC members.

3. REVIEW AND ADOPTION OF MINUTES OF THE PREVIOUS MEETING

3.1
The minutes of the 2nd meeting of the TAC were reviewed and adopted after slight amendments were suggested to the Secretary.

4. MATTERS ARISING OUT OF THE MINUTES
4.1Matter arising from the minutes included the emergency meeting and the importance of having only committed members of the project to serve in the Technical Advisory Committee.
5. PROJECT UPDATE
5.1 An update of the project was presented by Mr. Drammeh, the project coordinator, for the information of members who couldn’t attend the first meeting. Mr. Drammeh highlighted two important issues:
5.2 Making reference to the project document, Mr. Drammeh highlighted that thirty (30) entrepreneurship trainers need to be trained. He explained that due to observations from the first year’s training, he had discussed problems faced with the consultant and it was made clear that 30 trainers cannot complete all the modules by end of year 3. The number of trainers was then reduced to 15 to make it possible for at least 11, to qualify and be available for The Gambia. After thorough discussions the importance of training the relevant institutions rather than any individual was agreed to, for the case of continuity. 
5.3 The project coordinator further informed the members that approximately 68 businesses have been established, 700 entrepreneurs trained, 463 business received advice but the number of jobs created since the start of the project has not been recorded. The meeting agreed that, since it’s been over a year and three months since the project launch, data on number of jobs created should be collected for measurement against its milestone.  Mr. Drammeh was asked to collate and provide data the number of jobs created from the EMPRETEC project from inception to date.
6. WORK PLAN
6.1
With regards to the consultant’s work plan for 2016, Mr. Drammeh (Project Coordinator) highlighted that special training workshops are scheduled for farmers to suit their schedules and training modules have been simplified for translation to local languages. 

6.2
He explained that the criteria for eligible trainees had to be lowered to enable the team to train as much farmers as possible. The previous minimum criteria of grade 12+ would limit the number of number of farmers trained due to the low literacy levels and would have excluded an important segment of our society from the EMPRETEC training.
6.3 Mr. Drammeh took the meeting through the EMPRETEC draft work plan for 2016.  He explained that highest cost of the project goes to hiring international consultants and that the project needs a minimum of two consultants for the training programmes. He explained that GIEPA looked into the possibility of reducing the number of consultants to one but was advised by EMPRETEC FOUNDATION Ghana that a minimum of two consultants are required to deliver the training programmes.

6.4
Mr. Drammeh informed was the meeting that the presented work plan is only a first draft and will be shared to the members for their comments. 

7. REGARDING RESOURCE MOBILIZATION
7.1 It was highlighted that a common constraint for potential and current entrepreneurs was access to finance. The low number of start-ups the project has created is due to limited sources of funding. The financial market is limited to commercial banks whose interest rates are a clear disincentive for investment. After discussions the committee agreed on the following;
· The need to develop a resource mobilization strategy 

· Tap into existing resources e.g. funds from Gamjobs or IBAS

· Engage the private sector both in country and in the Diaspora

· Engage existing projects to have synergies

· Engage foundations 

· Encourage government to only procure locally and from Gambians 
· Review public procurement
8. BUSINESS DEVELOPMENT SERVICES 
8.1 The project coordinator stressed that success of the project depends solely on this component. After giving advice to over 463 businesses, 60% of them have registered their businesses. It was highlighted that by the end of the project, 70 business advisors should have been trained. However, after a year and a half, 93 business advisors have been trained, most of whom lack that special skill to help businesses grow. Mr. Drammeh stated that around 37 to 40 of those trained, are found to be competent enough to deliver the expected services for positive impact. 

8.2 Mr. Taal in response to capacity and competency gap highlighted by the coordinator in respect from the business advisors trained raised his concern about the fact that up to half of the trained business advisors did not have the competence to advise as disclosed by the coordinator.
8.3 The UNDP representative expressed his disappointment in the low rate of success by business advisor trainees and urged the coordinator to review the methodology because of the cost factor attached to the training. The meeting agreed that the business development service network (BDSN) be involved in such programs for continuity. Mr. Drammeh explained that, some of the issues were discussed with the consultants which resulted to having additional criteria in the M&E questionnaire to fill in the gaps. 
9. MAJOR CHALLENGES 

The major challenges for the EMPRETEC project were summarized as follows after extensive deliberations;
· Lack of/limited access to Funding (Start-up capital, training service providers)  
· Quality of Reporting (e.g. number of jobs created)
· Dependence on foreign consultants
· Attitude and behavior of entrepreneurs (cultural)

· Trainee attrition 
· Autonomy of EMPRETEC, however it should be accountable to partners
· Quality of training methodology (quality assurance mechanism) 
· BDS is not demand driven
10. Mr. Drammeh urged all TAC members to attend EMPRETEC forums as well as the Entrepreneurship Training Workshops (ETWs). 
11. In the absence of any further business the meeting was adjourned at 2.30 pm The chairman, Mr. Salieu Taal, again thanked everyone for taking time off their business schedules to meet and discuss issues of the project on a Saturday morning. In his concluding remarks, he urged the project coordinator to work with the developer to simply the EMPRETEC website and make it easier to people to navigate. 
Summary of Action Points
1. Timeline for Report to Project Steering Committee – 
2. Project Coordinator to provide data on no of jobs created

3. Project Coordinator to circulate draft project plan for review by the TAC members.
By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated

PAGE  
5

