

MINUTES OF THE EIGHT MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD ON THE 25TH NOVEMBER, 2016 AT ENTREPRENEURSHIP DEVELOPMENT CENTER (EDC) IN BAKAU

IN ATTENDANCE 
 	Mr. Salieu Taal 	(TLP - Chairman)
		Mr. Momodou Drammeh (GIEPA)
		Mr. Sonko Fofana 	(SDF)
		Mr. Karamo Sawaneh   (MDI)
		Mr. Abdou Touray 	(UNDP)
		Mr. Sola D. Mahoney	(Private Sector)
		Mr. Lamin Dampha  	(MOTIE)
		Mr. Abdoulie S. Touray (GTTI)
                        Mr Yusupha Keita (sitting in for the Secretary)
                        Ms Adama Njie (UNDP)
		

Absent with apologies:	
                        Mr. Seedy Bensouda    (INSIST)
                        Mrs. Sarata Conateh 	(GCCI) 
                        Mrs. Fatou Saine Gaye (BDSN)
                         Mr. Ali Jawo	 	(FASDEP)
                        Mr. Aziz Bala-Gaye     (MOTIE – Secretary)


Absent:
		Mr. Lamin Darboe 	(NYC)
                        Mr. Banky Njie 	(NEMA)
		
		
		
1. AGENDA

1.1 The Agenda of the Meeting was circulated to all the members of the TAC by Mr Keita who  filled in for the secretary and was read to the meeting as follows

1. Review and adoption of previous minutes of the meeting
2. Matters arising from minutes
3. Review of the 2017work plan
4. Update and Feedback on Sustainability Report presented to PSC
5. Any Other Business 

1.2  The Agenda was adopted by the meeting.


2. PROCEEDINGS
2.1	The meeting commenced at 10.35am, after a quorum was established. The Chairman of the committee again welcomed the members and thanked them for their commitment and attendance. 

3.0 MATTERS ARISING FROM MINUTES

3.1 Mr Touray of UNDP reported that no formal request was made to UNDP for the extension of the project beyond June 2017 and urged the center to do so in earnest through their line ministry (MOTIE).He also highlighted that UNDP is committed to the project up to the end of June 2017.
3.2 Mr Sonko of SDF, pointed out that the data to be captured on the Monitoring and Evaluation and Impact Assessment reports should be disaggregated especially by gender and region to ensure a better reporting of the impact of the project. 
3.3 Adama Njie representative of UNDP suggested to the meeting that it is better to strengthen the credit unions instead of going for a guarantee scheme, as credit unions belong to the members themselves and will offer better terms of payment than a guarantee scheme. Mr Drammeh added that the FBNbank is no longer interested in exploring the possibility of giving out single digit interest loans. However, advanced discussions are underway with MOTIE to set up a microfinance scheme within GIEPA.
3.4 On the issue of a single digit interest rate, Mr Sonko of SDF advised the meeting that other variables beyond interest rate must be considered otherwise the scheme will not be sustainable. 
3.5 Mr Drammeh asserted that the scheme will be a success and the recovery will not pose a great challenge as the beneficiaries mindsets have been transformed in the ETW and each beneficiary will be provided business advisory services by a competent adviser before loans are disbursed to them.
3.6 Mr Keita informed the meeting that most Empretec centers in Africa have a microfinance department as a means to lure entrepreneurs, who would pay a fee for the training, and use the knowledge and capital for the growth and expansion their enterprises. Mr. Mahoney then asked why it was not included in the project designing. 
3.7 In response to the above, Mr Touray reiterated that UNDP funds cannot be used for micro financing schemes as it is completely out of their mandate. However, he urged the center to liaise with UNCDF as they are the UN agency responsible for financing. With regards to access to finance, he urged the government to take a leading role and develop operational mechanisms learning from past experiences.
3.8 Mr. Touray also informed the meeting that for sustainability, the D5000/day proposed for the national trainers should be further negotiated. However, with regards to the two GIEPA staff serving as trainers, the payment of D1000/day cannot be negotiated as civil servants cannot be paid as consultants in an agreement signed between the government and UNDP. He stressed that the trainers are beneficiaries of the project and should not charge during the project life span. 

4.0 MONITORING AND EVALUATION LOG FRAME
4.1 On the M&E log frame to be developed, Mr Sonko informed the meeting that nothing had been done by the committee; however, he assured the meeting he will take the responsibility to work on it as soon he receives the project document. The chairman urged the committee to work on the log frame and suggested a time line of 4 weeks which was unanimously agreed to.


5.0  UPDATE AND FEEDBACK ON SUSTAINABILITY REPORT PRESENTED TO PSC
5.1 The chairman informed the meeting that nothing concrete was agreed on the way forward except for the development of the TOR for a consultant to develop a strategy for the sustainability of the project.

6.0 REVIEW OF THE 2017WORK PLAN
6.0 Chairman suggested that the review of the work plan be suspended until after the bilateral between MOTIE, UNDP and the center is finalized.
6.2 Chairman also assigned the secretary to send the revised work plan after the bilateral.

7.0 ANY OTHER BUSINESS 
	The chairman made a quick summary of the key points of the meeting that needs to be reported to PSC for further consideration and are as follows;
	7.1 Need for affordable access to finance 
	7.2 The modalities of the funds to be done in consultation with GIEPA, MOTIE and          other stakeholders
7.3 Reconsideration of the facilitation allowance paid to the two GIEPA staff.
. 
Meeting adjourned at 1:00pm. 

By: 
         
            .................................                                     ........................................       
            Mr. Yusupha Keita                                        Mr. Salieu Taal			
	Deputising for TAC Secretary                       TAC Chairman
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