Minutes: 
2nd EMPRETEC Technical Advisory Committee Meeting
Venue: 
MOTIE Conference Room 
Date: 

14th September 2015
Attendees: 
Mr Salieu Taal 
(TLP - Chairman)


Mr Momodou Drammeh (GIEPA)



Ms Hawawu Barry
(ABS / DOA)



Mr  Banky Njie 
(NEMA)



Mrs Sarata Conateh 
(GCCI)



Mr Kebba L. Jarju 
(FASDEP)



Mr Karamo Sawaneh   (MDI)



Mrs Fatou Saine Gaye (BDSN)



Mr Abdou Touray 
(UNDP)



Mr Lamin Dampha 
(MOTIE)



Mr Lamin Darboe 
(NYC)



Mr Lamin Jobarteh     (SDF)


Mr Aziz Bala-Gaye     (MOTIE – Secretary)
Absent:
Mrs Binta Sidibeh Jammeh (WMB)


Mrs Jahou Faal  
(GTTI)



Mr Solar D. Mahoney
(Private)


Mr Modou Senghore   (Private)



Mr Ousainou Dambell (DBC)

Absent with apologies: 



Mr Seedy Bensouda    (INSIST)
The meeting commenced at 2.30 pm with silent prayers,
The proposed agenda:

· Update on the project so far – A power point presentation
· Nomination of TAC Chairperson and Deputy
· Any other Business

The agenda was read out, amended and adopted by the members. The Director of Industry Mr Lamin Dampha urged the committee members to show commitment for effective implementation of a project which is of significant importance to the government of the Gambia. Mr Dampha highlighted that since the launching of the project in July 2014, the Technical Advisory Committee set up to advice the Project Steering Committee, had only met once despite repeated attempts by the secretary. He reminded the team, should the Chairman and its deputy fail to execute their responsibilities then MOTIE and GIEPA will lead to ensure smooth operations of the committee. Following the brief introductory remarks, Mr Drammeh gave an update on the Technical Advisory Committee (TAC).
· Mr Yusupha Jobe  the previous chairman had taken up an international appointment and could no longer serve as chair, while Mrs Binta Jammeh Sidibeh (Women’s Bureau) could not be reached as she was out of the country.
· Mr Seedy Bensouda (Insist Global) acknowledged receipt of the invitation but could not attend as he is also out of the country.  
1. As the proposed agenda was amended, the members were tasked to nominate a Chairperson and a Vice-Chairperson; Mr Salieu Taal was nominated and elected as chairman whiles Mr Banky Njie, to serve as his deputy. The meeting agreed to the above, and the newly elected chairman and vice his deputy had no objection to their proposed responsibilities. 
2. An update of the project was presented by Mr Drammeh.
· The project came about through the wisdom of Her Excellency the Vice President after she had returned from a trip to Ethiopia.
· He explained that EMPRETEC is a $2.3 million project ($2 million from UNDP and the rest from the Gambian Government) to strengthen entrepreneurship in the Gambia, as the Gambia has huge potentials to strengthen its private sector.
· Mr Drammeh further highlighted that EMPRETEC is a behavioral modification program targeted at current as well as potential entrepreneurs, which also promotes employment creation and growth of businesses. The program is designed to identify potential entrepreneurs and provide them with business skills to set up and contribute to the development objectives of the government.
· After 16 Entrepreneurship Training Workshops (ETWs), 
· 700 Entrepreneurs have been trained

· 463 Businesses given advise

· 15 Local trainers identified and are ongoing training 

· 93 BDS advisers trained

· He also highlighted that all relevant documents including progress reports have been disseminated to all TAC members  
3. Mr Abdou Touray commended GIEPA for its rate of implementation, surpassing most of project milestones, and level of commitment shown for the success of the project, but stressed the TAC should provide recommendations for post EMPRETEC period as funds from UNDP will only be available until June 2017 as highlighted in the project document. He also highlighted that with a lot of funds circulating through projects and other development programs, linking EMPRETEC with ongoing efforts can help pool resources for current and post EMPRETEC period. Mr Touray expressed his achievements in terms of numbers of people trained and businesses given advice to be very impressive but stressed on, what these numbers transform into, i.e change in welfare, contribution towards economic performance of the country etc, should be the primary focus of reporting.
4. The newly appointed Chairman Mr Salieu Taal proposed that since the TAC is being tasked a very important role at such crucial stage, before the development of the 2016 work plan, an emergency meeting should be held in a more relaxed environment on a weekend to allow members as much time and concentration to review and come up with recommendations. 
5. The meeting agreed that any member who fails to attend 2 consecutive meetings in a calendar year without justification should be replaced. Members from the public sector can delegate their responsibilities to a competent colleague that can contribute positively in their absence, although private sector representatives shall not delegate.  It was also agreed that Mr Aziz Bala-Gaye be appointed as secretary of the TAC. The meeting was concluded and with regards to the emergency meeting proposed by the chairman, confirmation of the venue and proposed agenda to be shared via email, with the proposed date being 3rd October to be held at Ocean Bay Hotel. 

Meeting adjourned 4.30pm

By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated
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