MINUTES OF THE TECHNICAL ADVISORY COMMITTEE MEETING HELD ON THE 7TH OF OCTOBER, 2014 AT MOTIE’S CONFERENCE ROOM

A meeting was convened at the MOTIE on the 7th of October 2014 and the purpose was to inaugurate the EMPRETEC technical advisory committee.
The overall objective of the EMPRETEC project is to bring about transformational change in agriculture and industry achieved through unleashing the potential of small scale farmers and micro, small and medium scale enterprises in The Gambia by 2017 through entrepreneurial skills training and a comprehensive range of business advisory services.
The meeting was chaired by the Permanent Secretary of the Ministry of Trade, Industry, Regional Integration and Employment, Mrs Naffie Barry who, thanked all present for honouring her invitation to launch the committee and also informed the meeting that the UN resident representative could not attend is not represented. 
In her launching speech the Permanent Secretary of the Ministry of Trade, Industry, Regional Integration and Employment, highlighted that the process began last year under the guidance of the Office of The Vice President, and the Ministry together with GIEPA, UNDP and EMPRETEC Ghana which culminated to the development of a project document, which has been finalized. The project shall be implemented with the application of a model already tested and proven in Latin America, the Middle East and Africa under the guidance of UNCTAD. 
The Permanent Secretary called on all the committee members to give their utmost support towards the successful implementation of the EMPRETEC project as this program will use the UNCTAD methodology to introduce and perpetuate the use of entrepreneurial acumen and skill to transform economic activities in the rural farming communities to stimulate economic growth, create employment opportunities, bring about a more equal development, improve income of the society and lay foundation for industrial development. The Permanent Secretary then declared the launch of the EMPRETEC technical advisory committee and opened up the floor for comments on the TOR and suggestions that will guide a successful implementation of the project.
The committee members then requested that the project document and all other relevant documents be sent to them for better understanding of the project. Mr Drammeh a representative of GIEPA highlighted that the project has a 2 year work plan, but only the work plan for the first 6 months has been approved. The project will be evaluated after the 6 months and this will aid in designing the rest of the work plan with inputs from both technical advisory and steering committee members. 
The Permanent Secretary then highlighted that the role of the TAC will be to provide the technical expertise and also advise the PSC, before calling for a Chairperson to be appointed. Mr Yusupha M. Jobe, lead partner in advisory services was then appointed as chairperson and Mrs Binta Jammeh Sidibeh of Women’s Bureau as vice chairperson. 
It was then suggested that a special training workshop should be organised for the technical advisory committee, if it can be accommodated in the project’s budget. The meeting also learnt that an ETW for Brikama will be held from the 27th of October and few members of the TAC can be accommodated before the decision of having a separate training workshop in discussed in the next project steering committee meeting. 
The newly appointed Chairperson, Mr Yusupha M. Jobe thanked the committee and assured to give his utmost best towards the successful implementation of this project. He urged all members to attend the trainings as this is not only to increase personal incomes but to the extent of national development. The meeting then agreed to hold two other committee meetings before December and instead of having a quarterly meeting, one is to be held every two months. 
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