
MINUTES OF THE NINETH MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD ON THE 28TH MARCH, 2017 AT GIEPA BOARD ROOM 
IN ATTENDANCE 
 
Mr. Salieu Taal 
(TLP - Chairman)



Mr. Momodou Drammeh (GIEPA)



Mr. Lamin K. Sise 
      (SDF)



Mr. Seedy Bensouda         (INSIST)



Mr. Lamin Darboe 
      (NYC)


Mr. Abdou Touray 
      (UNDP)



Mrs. Adama Njie 
      (UNDP)



Mrs. Fatou Saine Gaye     (BDSN)



Mr. Lamin Dampha  
      (MOTIE)



Mr. Abdoulie S. Touray    (GTTI)


Mr. Sola D. Mahoney
     (Private Sector)



Mr. Aziz Bala-Gaye         (MOTIE – Secretary)

Absent with apologies:





Mr. Banky Njie 
     (NEMA)


Mrs. Sarata Conateh 
      (GCCI)

Absent:



Mr. Karamo Sawaneh       (MDI)




Mr. Ali Jawo
 
      (FASDEP)

1. AGENDA

1.1 The Agenda of the Meeting was circulated to all the members of the TAC by the secretary and was read to the meeting.
1. Review and adoption of previous minutes
2. Matters arising from minutes
3. Update of Project Status

4. 2017 Work Plan and Budget
5. ITC – Youth Empowerment Project (YEP)
6. Inception Report ‘Resource Mobilization Strategy’

7. Any other business 
1.2  The Agenda was amended as stated above and adopted by the meeting.

2. PROCEEDINGS
2.1
The meeting commenced at 10.30 am after a quorum was established. The Chairman welcomed the committee members and thanked them for their attendance. 
3. MATTERS ARISING FROM MINUTES
3.1
Mr. Drammeh informed the meeting that a request for extension of the EMPRETEC project has been submitted to MOTIE through the PSC for further transmission to UNDP. 
3.2 On the issue of access to finance, it was suggested that the project should engage the central bank on possibly reducing the lending rates, which could mean lower interest rates by commercial banks.
3.3 After much deliberations on the trainer’s allowance, a conclusion was reached that UNDP funds could not be used for such and the PSC for the government counterpart funding to be used. The committee then asked the project coordinator to convene a meeting with the trainers and negotiate for the rates. 

3.4 With regards to the M&E log frame, the representative of SDF representing the subcommittee chair,  highlighted he was not briefed on the issue and therefore isn’t aware whether it was formulated or not. 

4. UPDATE OF PROJECT STATUS
    4.1 Mr. Drammeh informed the meeting that several trainings have been conducted in the first quarter of this year; however the BDS training is scheduled for April along with other trainings to be supervised by the international consultants. 
    4.2 The coordinator also informed the meeting that an independent project review is to be conducted by a consultant as per their agreement with UNDP, and should commence in April. 

4.3 The committee suggested that on this agenda, a power point presentation should be made or be furnished with reports detailing the synopsis of project status for the information of the committee and also for the records. 
5. 2017 WORKPLAN AND BUDGET
5.1 The committee was informed that the work plan had been approved by the PSC although the draft was not reviewed by the TAC and as a result, no adjustment was made by the committee. 
6.  ITC – YOUTH EMPOWERMENT PROJECT (YEP) 

6.1 Mr. Drammeh informed the meeting that they had engaged the consultants from ITC on the YEP for possible support for the sustainability of the EMPRETEC program. A meeting was then scheduled for the 30th March were the modalities of support will be discussed. 
6.2 Mr Drammeh also informed the committee that they had prepared three proposals in preparation for the scheduled meeting with ITC, namely:

· Strengthen capacity of the centre
· Provide (empretec model) training for the project

· Use EDC as project office to generate funds
7.   INCEPTION REPORT ‘RESOURCE MOBILIZATION STRATEGY’
7.1 The inception report was shared with the committee prior to the meeting, however as per the timeline attached to the contract, the consultant was meant to submit the 1st draft report before the TAC meeting. 

7.2 When the consultant was contacted he promised to share the draft report on the 29th March 2017. The committee agreed that comments should be sent no later than a week upon receipt. 

8.  ANY OTHER BUSINESS 

8.1 Mr. Touray, representative of UNDP, informed the meeting that the project is coming to an end and the resident representative of UNDP in a meeting with the honourable minister of Trade, renewed the agency’s commitment to support similar projects. He explained that when formulating the new Country Programme Document 2017-2021, UNDP will draw up a project document for MOTIE on Entrepreneurship and Private Sector Development in which the extension of EMPRETEC could be featured. However, the parameters of the project will be decided in consultation with government. 
8.2 Mr. Touray also explained that a project evaluation will soon be conducted and a consultant will be recruited in that regard. The report will be shared with the TAC upon completion and then transmitted to the PSC. He also thanked the project team following the completion of an audit exercise. 
Meeting adjourned at 1:50pm. 
By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated


