
MINUTES OF THE SIXTH MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD ON THE 8TH JULY, 2016 AT SDF CONFERENCE ROOM 
IN ATTENDANCE 
 
Mr. Salieu Taal 
(TLP - Chairman)



Mr. Momodou Drammeh (GIEPA)



Mr. Sonko Fofana 
(SDF)

Mr. Sola D. Mahoney
(Private Sector)




Mrs. Fatou Saine Gaye (BDSN)



Mr. Lamin Dampha  
(MOTIE)



Mr. Abdoulie S. Touray (GTTI)



Mr. Banky Njie 
(NEMA)



Mr. Aziz Bala-Gaye     (MOTIE – Secretary)

Absent:




Mr. Ali Jawo
 
(FASDEP)



Mr. Abdou Touray 
(UNDP)



Mr. Lamin Darboe 
(NYC)



Mr. Seedy Bensouda    (INSIST)



Mr. Karamo Sawaneh   (MDI)



Mrs. Sarata Conateh 
(GCCI)

Removed from Committee:


Mrs. Binta Sidibeh Jammeh (WMB)



Mr. Modou Senghore   (Private Sector)



Mr. Ousainou Dambell (DBC)

Ms. Hawawu Barry
(ABS / DOA)

1. AGENDA
1.1 The Agenda of the Meeting stated below was circulated to all the members of the TAC by the secretary and was read to the meeting.
1. Presentation and review of Sub-committee Report on EMPRETEC sustainability and resource mobilization plan/strategy
2. Update of Project Status
3. Review of Consultant’s report
4. Any other business 
1.2  The Agenda was adopted by the meeting.

2. PROCEEDINGS 
2.1
The meeting commenced at 10.30 am after a quorum was established. In his opening remarks, the Chairman of the committee, welcomed the members and thanked them for honoring the invitation. 
3. PRESENTATION AND REVIEW OF SUB-COMMITTEE REPORT ON EMPRETEC SUSTAINABILITY AND RESOURCE MOBILIZATION PLAN/STRATEGY
3.1
The chairman informed the meeting that a sub-committee was constituted in the last meeting and was tasked to provide a sustainability plan for the Empretec-Gambia project to be able to carry out its activities and also develop a Resource Mobilisation Strategy for the sustenance of EMPRETEC after the expiration of the project in June 2017. In that regard, a draft report will be presented to the committee which looks at (i) The possible governance models of Empretec and (ii) Different Resource Mobilisation strategies for sustaining EMPRETEC.
3.2 Mr. Drammeh informed the meeting that from his discussions with UNDP, the agency could consider extending the EMPRETEC project provided that an early request is made with a strong justification.  
3.3 The report was critically reviewed and a lot of observations made by the committee. Since it was a first draft, the meeting agreed that some sections needed expansion to give a better picture of what the EMPRETEC would look like post UNDP funding. 
3.4 After thorough discussions on the governance models, the three models considered were namely;
1. Wholly owned by government:  Empretec to be a government institution, receiving subvention from government.
2. Public Private Partnership (PPP): Empretec to be a company with shares from both the public and private sector.
3. Wholly owned by private sector: Empretec run as a private business entity.

3.5 The TAC looked at the pros and challenges of all three models as the appropriate structure for EMPRETEC after its project life. The recommendations are as follows;
1. EMPRETEC remains under Government ownership and receives Government subvention for a period of two years after 2017. This will give the project stability for a further two years and an opportunity to prepare itself for divestiture /private sector participation.

2. After two years, GOTG will incorporate a company and invite Private sector to take shares in EMPRETEC of a minimum of 15% per annum with the goal of divesting 90% of its holding/shares in EMPRETEC over a 5 year period or earlier depending on the availability/interest of private sector investors. It is advisable that the Board Composition mirror the current multi-sectoral membership of the PSC – to maintain a good balance of Private and Public sector.

3. Employees/staff of EMPRETEC shall also be given the option to take a stake/equity to encourage their retention and continued contribution to the growth of the business.
3.6 It was pointed out that government subvention may not be adequate and will need to be supplemented, it was agreed that the project will charge for trainings to augment the activities of the project. It was also agreed that the EMPRETEC project needs to come up with other revenue generated activities. 
4. 
UPDATE OF PROJECT STATUS

4.1 The meeting was informed that a report on the project status was shared via email to all members of the committee. 
	Action Point
	Timeline 
	Person Responsible

	Report on EMPRETEC Sustainability and Resource mobilization strategy
	By 13th July 2016
	Lamin Dampha / Aziz Bala-Gaye

	Draft ToR for consultant 
	By 13th July 2016 
	Lamin Dampha /  Aziz Bala-Gaye


Meeting  adjourned at 1:50pm. 
By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated



