
MINUTES OF THE SEVENTH MEETING OF EMPRETEC TECHNICAL ADVISORY COMMITTEE (TAC) HELD ON THE 23RD SEPTEMBER, 2016 AT GIEPA BOARD ROOM 
IN ATTENDANCE 
 
Mr. Salieu Taal 
(TLP - Chairman)



Mr. Momodou Drammeh (GIEPA)



Mr. Sonko Fofana 
(SDF)



Mr. Karamo Sawaneh   (MDI)



Mrs. Sarata Conateh 
(GCCI)



Mrs. Fatou Saine Gaye (BDSN)



Mr. Lamin Dampha  
(MOTIE)



Mr. Abdoulie S. Touray (GTTI)



Mr. Ali Jawo
 
(FASDEP)



Mr. Aziz Bala-Gaye     (MOTIE – Secretary)

Absent with apologies:


Mr. Sola D. Mahoney
(Private Sector)




Mr. Banky Njie 
(NEMA)


Mr. Abdou Touray 
(UNDP)


Mr. Seedy Bensouda    (INSIST)

Absent:



Mr. Lamin Darboe 
(NYC)

1. AGENDA

1.1 The Agenda of the Meeting was circulated to all the members of the TAC by the secretary and was read to the meeting.
1. Review and adoption of previous minutes
2. Matters arising from minutes
3. Update of Project Status
4. Update and Feedback on Sustainability Report
5. Any other business 
1.2  The Agenda was amended as stated above and adopted by the meeting.

2. PROCEEDINGS
2.1
The meeting commenced at 10.30 am after a quorum was established. The Chairman of the committee again welcomed the members and thanked them for their attendance. 
3. MATTERS ARISING FROM MINUTES
Mr. Drammeh presented the Project Status report to the meeting for the period 2014 to December 2015
3.1
Mr. Drammeh informed the meeting that a request for extension of the EMPRETEC project has been submitted to UNDP and is under consideration. 
4. UPDATE OF PROJECT STATUS
    4.1 From the last monitoring and evaluation exercise, Mr. Drammeh reported that the 93 advisers trained have conducted advisory services to two (2) batches of entrepreneurs totalling to 496, each batch on a six month period.
    4.2 
	Targets Set
	Reporting as @ Dec 2015

	Entrepreneurs Trained 1070
	Actual Entrepreneurs Trained 1071

	Jobs Created 3210
	Actual Jobs Created 407

	Start-Ups Created 321
	Actual Start-Ups Created 125



On the above provided statistics, he informed the committee that the number of jobs to be created was assumed to be a 3:1 ratio against the businesses trained. The committee raised the concern that 12% achievement is very low and that the analysis should highlight all the challenges in trying to meet this target, to enable the committee make concrete recommendations. It was also noted that the number of entrepreneurs trained includes existing businesses, start-ups and individuals without businesses; it was then recommended that the M&E should segregate this data for better analysis.    
  4.3 Mr. Drammeh informed the meeting, on the issue of sustainability that proposals have been sent to several institutions including IDB, ITC and UNDAF for possible support for some of the project components. It was also highlighted that FBN Bank was approached with the idea of lending to MSMEs at a single digit interest. Although negotiations on the modalities are being made, since single digit interest rates are contradictory to Central Banks Laws, the idea is for FBN to provide a D20 Million pot of which GIEPA will give D10 million as cash collateral. 
  4.4 Mr. Drammeh also highlighted that 11 Gambian trainers have been certified and can now be contracted to implement the programme. However, the last two trainings for 2016, on corporate entrepreneurship, will have to be carried out by the international trainers, since those modules weren’t taught to the local Gambian trainers. 
  4.5 Mr. Drammeh also informed the committee that the project had conducted refresher trainings for the advisers on Tax, Marketing, Start-Up, Single Window Business Registration, Financial Management and Book Keeping. However, the project has faced challenges in some sectors and the next refresher trainings will focus on ICT (social media), Excel, Funding Agencies and Business Plans. 

4.6 Mr. Drammeh also highlighted the challenges being faced by the project and its beneficiaries, namely: human resource capacity, financial resources for activities, office space, access to affordable finance for entrepreneurs and lack of regional presence.  

4.7 It was noted that the project document doesn’t have a section on monitoring and evaluation (M&E) and as such, GIEPA the custodian is conducting the M&E. The committee agreed to work with the project to develop parameters for more effective reporting and also agreed that M&E should be done externally by a third party for unbiased reporting. A subcommittee was constituted to help develop a log frame. 
5. UPDATE AND FEEDBACK ON SUSTAINABILITY REPORT
5.1 The Chairman of the committee reported that after he presented the sustainability report to the PSC, the committee acknowledged the efforts of the TAC and said they would liaise with MOTIE and other stakeholders on the report. However, no feedback has been received from the PSC since then. The TAC then recommended that the chairman should raise urgency to the PSC with regards to the sustainability report.  
6.  ANY OTHER BUSINESS 

6.1 Mr. Drammeh informed the meeting that the project has 4 trainings to be conducted and these could be done by the certified trainers. However, the trainer’s fees of D2000/day were rejected by the trainers and had given a counter figure of D4000/day. Based on the fact that savings are being made from excluding the international trainers, and the amount of work done by the trainers during the course of the project, the committee recommends D5000/day with the nomenclature ‘Local Consultants’ for the books of UNDP. The project coordinator confirmed that this fits within the allocated budgets for the remaining trainings.

6.2 Mr Drammeh also informed the committee that the advisory services being provided are to seize end of 2016, however EDC wishes to extend these services in 2017. 
Meeting adjourned at 1:50pm. 
By: 

            .................................                                     ........................................       

            Mr. Aziz Bala-Gaye                                       Mr. Salieu Taal





TAC Secretary                                              TAC Chairman

Dated


