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In June 2018, the Czech – UNDP Partnership for SDGs (hereinafter CUP) was signed. The CUP builds on the long-term cooperation between the Czech Republic and the UNDP through the Czech -UNDP Trust Fund between the years 2004 – 2018.

The main goal of the Czech – UNDP Partnership for SDGs is to bring Czech expertise and innovative solutions for SDGs to partner countries. The CUP addresses development challenges identified as key by the UNDP COs in its three partner countries; Bosnia and Herzegovina, Georgia and the Republic of Moldova. At the same time, due to the wide range of development challenges being addressed by the UNDP COs, the CUP focuses on areas where the Czech Republic has substantive expertise and can offer added value and innovative solutions. Therefore, the CUP priorities are aligned as much as possible with the priorities of the Czech ODA in partner countries and its Program documents.

The three components of the project include: 
1. Expertise on Demand through hands on experience and trainings in partner countries which will be provided to facilitate transfer of Czech expertise. 
2. Challenge Fund: Czech solutions for SDGs provide scalable solutions for identified development problems, applicable at the country and sub-regional level. 
3. Knowledge management (KM) - the ability to mobilize knowledge and know-how and resolving specific development objective is central to the success of the CUP. Based on the recommendations of the external evaluation conducted in the spring of 2017, it was found out that the Czech –UNDP Trust Fund did not systematically apply consistent knowledge management (KM) strategies. The CUP will apply a KM strategy to ensure that its knowledge transfer activities contribute to achieving broader outcomes and makes an impact, as well as to achieve positive spill overs by collecting knowledge and making it widely available.

The CUP KM strategy is concentrated on capturing Czech expertise, making as much information available possible and on facilitating its transfer.

The CUP is now presented via the UNDP IRH webpages in the Partnership section. According to recommendation of the evaluation, the CUP should create a web-site which will be able to collect and systematize various know-how products developed by Czech experts. At the same time, the Czech expert´s  database will be created.

To this end, the CUP will create a website platform for collecting Czech expertise. The platform will be public and will be shared with the Czech Ministry of Foreign Affairs and the Czech Development Agency.  The online platform will basically include the following components:


A) Collected know-how and lessons learned 
To collect the know-how and the lessons learned, the CUP will search for feedback from partners and beneficiaries as well as (where applicable) from the UNDP COs staff involved in projects in targeted country. The CUP will ask Czech experts to come up with a short summary of their work that should be easily accessible in terms of format, language and length and also highlight their achievements and make them available on the CUP online platform.  To this end, online forms will be developed in order to ensure effective collecting of knowledge. SIDA webpage should serve as an example for effective collecting know-hows and lessons learned. 

B) Roaster 
The CUP will analyse what Czech expertise is sought after (demand side) and what expertise is available (supply side). The aim is to identify potential experts and engage with them to get their interest in the projects and inform them about similar assignment. To this end, the roaster of experts and companies that can transfer Czech know-how will be created. This part of online repository will not be available to the public. It will be used only by the CUP, the Czech MFA and the Czech Development Agency. It concerns the experts that have been already engaged in Czech ODA activities.  

Expert´s online form should be developed for including expert´s information to the roaster.
 The CUP specialists will make sure that CVs and other information of experts who were involved in CUP initiatives and who received positive evaluation are uploaded to a database at the online repository and made available for viewing. Experts recommended by other partners (i.e. UNDP COs, Czech Development Agency, Czech Ministry of Foreign Affairs) and meeting minimum requirements will also be listed in the database.

By creation of the roasters of recognized Czech experts and companies, the CUP can act more effectively in the promotion of experts among COs by showcasing their work to the UNDP COs and IRH. The focus areas should be those where the internationally competitive Czech expertise is available. 

Additionally, the CUP will facilitate the inclusion of experts that can transfer Czech know-how and expertise listed in the online database into the official UNDP RBEC rosters of vetted experts. This will allow experts to gain additional exposure and at the same time make it easier for COs to contract them. The UNDP thematic roasters are: https://intranet.undp.org/unit/rbec/roster/default.aspx
 
Expected results of creation of the KM for the CUP
 
Online platform enables quick orientation in data and to find relevant information and resources with ease
Creation of pool of recognized Czech experts facilitates a better and faster decision-making process 
Collection and usage of lesson learned enables to reuse ideas, documents and expertise
Providing examples of proven methods, tools, techniques
It can show potential partners how Czech expertise can be used for their benefit
It stimulates learning, innovation and growth
By sharing lessons learned it enables reaching out to the unusual suspects.
 
Indicators for measuring the success of the KM strategy could be for example some of the following:
System usage
Number of visits and other statistics on the platform usage
Number of inquiries about the demand for Czech expertise
Outreach
Knowledge transfer
Number of cross-country collaborations the project facilitated (through the platform)
Results of survey on the usability of the KM platform.
 
 
 
 






