	Report on Mid-term Review Workshop in Binh Dinh
25-26 February, 2020

	Participants:
· Members of the JPMU including staff from UNDP, VNMAC and DSA.
· Representatives of Provincial People’s Committees and provincial departments involving in implementation and monitoring project activities in the two provinces:  Department of Training and Education, Department of Information and Culture, Department of Natural Resources and Environment, Provincial Military Command, Department of Labor, Invalids and Social Affairs (Center for Social Assistance, Division of Social Assistance), Provincial Television and Radio, Red Cross, Youth Union


	Background:
After 2 years of implementation and taking into consideration of the recommendation from the Mid-term evaluation, a review and planning meeting was organized with the objectives as below:
(1) Review project progress during the first 2 years of implementation and discuss on project achievements, challenges/difficulties and lessons learnt. 
(2) Share findings from Mid-term evaluation: their recommendations and ways forward.
(3) Present the 2020 workplan and discuss on how to implement the workplan effectively as well as direction for the remaining duration of the project in 2021. 
(4) Finalize the 2019 progress report and 2020 workplan to submit to the JPCC for endorsement.
(5) Strengthen working relationship within the JPMU and with the provincial partners to coordinate and implement the project activities in the remaining duration of the project.

	I. Findings/Results of 2 years’ of project implementation:
Agenda of the review meeting


Presentations on 2019 progress, 2020 directions and Mid-term Review




 KVMAP progress by 2019
· Presentation given by respective Heads of VNMAC units regarding capacity building, information management, S&C, MRE and Victim Assistance
Major achievements, challenges/difficulties and lessons learned for each component were shared with all participants, especially the provincial participants from local partners. The presentation provided participants with an overall progress of the KVMAP for their better information and implementation in the remaining period.
Then, the participants were assigned into 4 discussion groups relevant to the 4 project components to discuss in more details and share their challenges and lessons learned as well as recommendations for future implementation.
After discussion, each group presented and shared the agreed ideas and issues to other groups for further information.  
Sharing ideas/reflection of project progress by provincial partners
Various provincial partners including Provincial Military Command, DOLISA, Red Cross, Provincial Department of Education and Training shared their experience about the overall project progress and specific activities which they have implemented in the provinces. They also expressed their interest in implementing other project activities in the coming time. 
Directions for the 2020 workplan
· Brief presentation on 2020 directions given by the UNDP Project Manager
The presentation provided the participants with more concrete direction and activities for relevant provincial partners so that they are aware of the proposed activities for 2020. 
Again, the participants were assigned into 4 discussion groups with proposed activities for each component to discuss in more details on the relevancy of the proposed activities, how to implement the activities effectively, possible challenges and solutions and other recommendations for consideration.
Discussion results have been integrated in the revised draft workplan for 2020. 
Mid-Term Review
· Brief presentation given by the KVMAP UNDP CTA 
The presentation provided the participants with main findings and recommendations for the project implementation in the remaining period from the mid-term review report. 

	Main issues raised during presentation and discussion: 
· Participants mostly agreed with report on project progress in 2019 and directions for 2020 workplan and beyond except some delays in VA component with only data collection completed. 
· General issues: There is no allowance for staff working part-time to implement project activities in the provinces. Operational and monitoring cost is also limited. A lot of required documents for liquidation for VA activities. The issues were mentioned by different provincial departments.   
· Survey and Clearance: PMC Binh Dinh raised some issues including:
· A lot of required documents for prioritization of survey areas and especially for clearance at the depth of 3m and 5m. Binh Dinh PMC suggested that the documents verified/signed by district or communal leaders should be accepted. Clearance depth of 0.3m also needs to be considered for a deeper level for safety reasons such as flooding. 
· PMCs have no information on clean areas after S&C being handed back to the communities. It is recommended that PMCs should involve during this process and be shared information/reports on the project progress. There is a need for more regular and better partnership and collaboration with local partners during project implementation.
· Information Management: The focus should be within the two provinces only with discussion on how the PMCs can involve in and manage the information on S&C results as well as take over the S&C data from VNMAC when the project finishes.
· [bookmark: _GoBack]Mine Risk Education: The activities are relevant with local situations through effective consultations and implementation of local partners. The activities can be continued in schools and communities in 2020. Some recommendations include development of general guidance for MRE activities, more MRE materials, training and allowance/monitoring cost for district staff.





	· Victims Assistance: Data collection of People with Disabilities (PwDs) and Unexplosed Ordnance (UXO) victims completed. Need assessment of the UXO victims is required and then case management is applied to manage effectively the provision of support/services to target groups. Provincial partners should be included in the project documents or at least in the approved workplan so that they can sign direct contracts with UNDP.
Another issue is frequent change of communal social workers which can adversely affect the relevant activities of the Project. The solution could be several sessions “Training of Trainers” for provincial and district staff so that they can provide support/training for new communal staff. 
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Draft agenda

Review and planning meeting of the JPMU and provincial partners 

Time: February 25-26, 2020

Venue:  Quy Nhon, Binh Đinh 

Co-Chair: UNDP, VNMAC, Binh Dinh PPC

Participants: JPMU members, MOLISA/DSA, KOICA, Quang Binh and Binh Dinh PPCs and relevant provincial departments including Provincial Military Command, Department of Social, Invalids and Social Affairs, Department of Education and Training, Department of Foreign Affairs, Department of Information and Communications, Provincial Television, Provincial Red Cross and Provincial Public Security. 

		Time

		Activity 

		Responsible



		Feb 25

		Review of 2-year implementation

		



		08:00 - 08:15

		Welcome participants

		JPMU



		08:15 - 08:30

		Introduction

		JPMU



		08:30 - 09:00

		Opening

		VNMAC

UNDP



		09:00 - 10:00

		Review of 2 years of project implementation

		JPMU (VNMAC)



		10:00 – 10:30

		Tea-break

		



		10:30 – 11:30

		Sharing about project implementation from partners and provinces 

		DSA, Quang Binh and Binh Dinh provinces



		11:30 – 13:30

		Lunch break

		



		13:30 – 14:00

		Findings and recommendations of the Mid-term evaluation

		UNDP








		14:00 - 16:30

		Small group discussion on achievements, challenges, lessons learnt after 2 years of project implementation, recommendations and directions for the remaining project duration.

(tea-break during discussion)

		All participants, divided in small groups



		16:30 - 17:00

		Summary of day 1

		JPMU



		Feb 26 (morning)

		2020 workplan

		



		08:00 - 08:30

		Presentation of 2020 workplan and direction for the extension period in 2021

		JPMU



		08:30 – 10:30

		Small group discussion on the proposed workplan and ways to implement effectively in the two provinces (tea-break during discussion)

		All participants, divided in small groups



		10:30 – 11:00

		Meeting conclusion

		JPMU



		

		Back to Hanoi (afternoon flight)
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KOREA – VIETNAM MINE ACTION PROJECT

MAJOR ACHIEVEMENTS DURING 2018 - 2019

Binh Đinh – February 2020
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Major Achievements and Challenges during 2018 – 2019 period 

by component 















Capacity building: VNMAC’s capacity for mine action coordination and project management has been strengthened

Coordinated closely and effectively with authorities at provincial, district and communal levels and other Mine Action partners.

Established and implemented an effective project management mechanism, ensuring that the decision-making procedure of JPCC and JPMU is clear.

Conducted a project management training for JPMU staff.

Conducted a self capacity assessment of VNMAC to identify strengths and needs for capacity building.















Information Management:

Achievements















Achievements: Capacity of VNMAC on Mine Action information management has been enhanced

Issued and implemented the IM regulations for KV-MAP.

Conducted IM training for VNMAC staff, Sub-PMU staff and all S&C teams to strengthen their capacity of information management.

Ensured the update of S&C results into information management system for the timely and accurate reports.

Developed a KVMAP webpage which is a part of VNMAC website and step by step updated project activities related news and articles.















The IM component has been implemented through a series of activities as listed below:

Development and enforcement of IM regulations of KVMAP.

Regular monitoring trips to support Sub-PMUs, S&C teams to ensure the appropriate implementation of IM regulations. 

Development of grid maps for survey teams; synthesis of CHA data, clearance areas to upload into IMSMA6 according to S&C results of 15.000 ha surveyed and 3.000 ha cleared (as of end of 2019).

Provision of IM data in the JPMU meeting room to share project information.















		IM training for team leads and IM officers of all S&C teams. The training focused on IM system, IM regulation; functions of each part of IM system; synchronize data from GPS to PC and vice versa; AgcGIS for coloring grid maps; creation of Polygon for CHAs, method to identify coordinates and calculate CHAs’ area; forms/ reports and guidance on how to fill in and summarize the forms/ reports,… contributing to the effectiveness of reports from S&C teams and Sub-PMUs. 

		Selection of service provider for development of KVMAP webpage as a part of VNMAC website. The webpage has basically been completed and put into operation with project information being updated

















































Challenges:

A number of IM officers of S&C teams haven’t been received any basic IT training. Therefore, the capacity of data synthesis and  using specialized software for Mine Action activities is still limited. It leads to the time-consuming for report verification before uploading in to IMSMA 6.

It took more time for new IM officers of S&C teams to get into work due to some changes on human resources mobilization during the implementation.















Survey and Clearance:

Achievements















Achievements: Selected areas in 2 provinces has been surveyed and cleared for human development and livelihood.

Conducted S&C and QM training for all S&C teams.

Mobilized and deployed S&C teams for S&C operations in Quang Binh and Binh Dinh. 

Developed the priority criteria the selection of survey and clearance areas base on humanitarian and development priorities. 

In the process of handing over clear lands to local authorities for human development and livelihood.













		In July 2018, a refresher training on S&C operations conducted for 230 team leaders of 73 S&C teams in the People’s Army of Vietnam (PAVN)  The team leaders subsequently delivered training to their team members  After the training, up to 1.678 members were trained about updated technical survey procedure. 

		In 2019, a financial training for 79 team leaders and finance staffs

		Vallon’s bomb locator/ mine detector training for technical staff of operation teams and VNMAC (3/2019)

		Quality management training for 150 members in charge of quality management and information management of operation teams and Sub-PMUs in Quang Binh and Binh Dinh (6/2019) were organized. 
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Results of survey and clearance operations as of December 2019 in Quang Binh and Binh Dinh:

		The S&C operations have been implemented as planned. In the beginning of the year, 23 survey teams (414 team members) and 46 clearance teams (1.150 team members) were mobilized. At the end of 2019, 18 survey teams and 62 clearance teams were mobilized (During the implementation, a number of survey teams were mobilized for clearance operations and additional clearance teams were provided as requested









		Surveyed area in 2018: 4,794 ha; CHA 2,838.4 ha

		Surveyed area in 2019: 10,897.61ha; CHA 6,445.57 ha



Surveyed area as of December 2019: 15,691.86 ha (Quang Binh: 5,249.5 ha, Binh Dinh: 10,442.36 ha) and handed over 6,407.89‬ ha to the communities/localities. 

Liquidated: 14,596.34 ha

		Cleared area: 2,890.9 ha (Quang Binh: 1,396.45 ha, Binh Dinh:1,494.47 ha)



     Liquidated: 2,316.34 ha







		Quang Binh (in 2019)



Quang Trach district: 

     Survey: 391 ha

     Clearance: 375 ha

Le Thuy district: 

     Survey: 858 ha

Quang Ninh district: 

     Survey: 1.025 ha

     Clearance: 517 ha

Bo Trach district: 

     Survey: 1616 ha 

     Clearance: 504 ha









		Binh Dinh (in 2019)



Phu Cat district: 

      Survey: 443 ha; Clearance: 485 ha

Phu My district: 

      Survey: 1763 ha; Clearance: 85 ha

Hoai Nhon district: 

      Survey: 1788 ha; Clearance: 04 ha

Quy Nhon city: 

      Survey: 651 ha; Clearance: 513 ha

Tuy Phuoc district: 

      Survey: 371 ha; Clearance: 49 ha

An Nhon district: 

      Survey: 201 ha; Clearance: 81,5 ha

Hoai An district: 

      Survey: 988 ha; Clearance: 78 ha

Tay Son district: 

      Survey: 802 ha; Clearance: 198







		The priority criteria has been developed for the selection of survey area. This is the principle for clearance of CHA areas which are priority areas for community/ development purposes in general. 

		The quality of S&C teams has been improved through technical training, equipment training courses and quality management.  
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tổng vật liệu nổ thu được: 7560 trong đó: bom phá: 4, bom bi: 1148, đạn pháo: 885, Đạn cối: 449, lựu đạn: 116, đạn bộ binh: 1430, đầu đạn các loại: 519, đạn M79: 2, đạn 12.7mm: 1341; liều phóng B40,B41: 162, vật liệu nổ khác: 1504 và rất nhiều mảnh bom đạn các loại
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		Quality Management (QM) software was developed and in the process of finalization to be handed-over to VNMAC for application in the 2 provinces. It is expected that the software will be finalized and handed over to VNMAC in early 2020 for on-site testing. 

		Regular field missions to the Quang Binh and Binh Dinh provinces to monitor and evaluate the team operations and provide immediate on-site feedbacks. 
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		Successfully organized the high-level visit with the participation of Korean Embassador, KOICA Country Director and UNDP Vietnam Resident Representative in Tan Trach & Thuong Trach communes, Quang Binh province in March 2019, observing field demonstration of technical survey operations, clearance operations and demolition.

		Good cooperation among VNMAC, UNDP and relevant stakeholders of Quang Binh & Binh Dinh provinces during the project implementation.









		Operation teams strictly followed technical and safety procedures.

		Cleared areas have been handed over to local authorities. Currently, VNMAC and UNDP are working closely with provincial authorities to collect land use plans and this will be closely followed up in 2020.









		It takes time to reach mutual agreements due to the different approaches/methodologies and procedures of both JPMU parties, thereby affecting the implementation progress.

		Objective factors from operation teams delayed the full mobilisation and deployment of clearance teams.
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Wide task areas spreading over various terrains with many focal operation teams make monitoring tasks difficult.

The access to updated/new regulations, procedures of operation teams is still limited, leading o certain delay of implementation because of reinstructing the updated regulations.







		Closer cooperation of the JPMU from both sides through timely discussion, sharing information and suggestions to appropriate actions to solve pressing issues. JPMU field visits with participation of both VNMAC and UNDP staff should be well planned prior to the mission at least 15-20 days to cooperate with the localities for implementation.

		Additional trainings on management and related technical issues in the mine action sector should be arranged for VNMAC staff and JPMU in order to reinforce the staff’s field/on-site knowledge/capacity in case of any changes in management method or technical/field experience and knowledge.



KV-MAP



KV-MAP





MINE RISKS EDUCATION COMPONENT

 ACHIEVEMENTS IN 2019
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Achievements: Nearly 150,000 local people and students in 2 provinces have been raised awareness about MRE

Complete a survey of mine risk knowledge, attitudes and behaviors as a baseline for developing MRE action plan.

TOR for provincial, district, school educational managers

Diversify MRE communication activities in project communes and schools.















ACHIEVEMENTS IN 2019

		176 staff and collaborators from communal military command, red cross, youth union, women’s unions of Quang Binh and Binh Dinh were trained on MRE, including risk related knowledge, behavior change communication, communication skills

		Another 154 district and provincial education managers and key teachers in Binh Dinh were trained on how to integrate MRE into curriculum at primary and secondary schools.

		5,373 school teachers of relevant subjects including citizenship education, nature and society at primary and secondary schools all over Binh Dinh provinces were trained on how to integrate MRE into curriculum. 

		In total, 5,523 (3,771 female -1,742 male) including provincial, district and grassroots officials have been strengthened in MRE. After the training, they are  educators and trainers on MRE for local people and students.



















ACHIEVEMENTS IN 2019

		Around 1100 school children, 



300 university students, 650 youth union

members, 100 military officers, teachers and 

parents have better understanding

of MRE on the 4th April events

		MRE events were conducted in 116 schools



 and 50 communes

		136,140 school children and teachers



 (women and female students account for about 51%)

		11,085 local people 



(females account for 47%)

		 For the first time, seven gameshows of



“Safe Schools free from UXO accidents” for

21 primary and secondary schools in Quang Binh















		Two video clips and audio clips 



broadcasted on provincial television

 and radio from June 2019 to Jan 2020: 

		     96 TV broadcasting times; 

		48 radio airing times 

		One of the video clip echoed



 the Safe Ground Campaign, promoted

 at regional and global media channels



		65 school posters and 29 public posters





		200,000 notebooks



ACHIEVEMENTS IN 2019















CHALLENGES AND LESSONS LEARNT

Challenges

		Communication has not shown many innovations

		Lack of the national standardized guideline of MRE.

		Implementing time fell in the storm and flood periods, resulting in delay in implementing some activities and preventing the local people from fully participating in the events.

		A few people did not find necessity to give priority to raising awareness of mine risks.

		For the first time, VNMAC signed collaboration contracts with local partners, having confusion in making contract arrangement and financial reporting requirements for contract liquidation. 

















CHALLENGES AND LESSONS LEARNT

Lessons learnt

		Commitment and strong support by local authority and partners

		Better coordination between UNDP and VNMAC 

		Integration of MRE into curriculum as sustainability approach

		MRE on gameshows attached great interest of school children, teachers and their parents and other family members. 

















VICTIM ASSISSTANCE COMPONENT:

ACHIEVEMENTS 
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Achievements: DOLISA / MOLISA set up a database of PWDs and UXO survivors in Quang Binh and Binh Dinh which will be used for management purposes and services support.

Upgraded the software to collect information on PWDs and UXO survivors, and it was piloted in some provinces. 

Organized training for 349 social workers at provincial, district and commune levels on the use of software for registration and data collection. 

Completed collection and publication of data on PWDs and UXO survivors in the two provinces.

















362 provincial, district and communal staff and social workers were upgraded knowledge and skills on case management applied to PWDs and UXO survivors, including using the updated software to collect information and monitor support processes. 

Completed data collection on PWDs and UXO survivors, applied the software on  registration and case management in the period from June to August 2020.

Developed a database on PWDs and UXO survivors, provide a basis for developing relevant interventions. 

 A total of 9,100 cases are UXO survivors, of which, 4, 579 cases in Quang Binh and  4,521 cases in Binh Dinh.

The figures of PWD and UXO survivors of Quang Binh and Binh Dinh were officially released at a Workshop with the participation of relevant organizations.

















Piloting support for 2 UXO survivors in Quang Binh with electric arms. Completed needs assessment and installation in 2020. 

















Infrastructure for data management of PWDs and UXO survivors has been strengthened. 

Mapping of available services for PWDs and UXO survivors was conducted. Evaluation report on supporting services for PWDs and UXO survivors is being finalized  which will help to design suitable supporting services to these targeted groups in QB and BD as well as improve service quality. 

Enhanced capacity of providing support for PWDs and UXO victims of QB Social Assistance Center through providing some equipment to support the hot line operation.

Promote completion of a legal document on social work and assistance for PWDs and UXO victims, including consultation with Social Assistance Center/ Department of Northern provinces and organizations of PWDs. Recommendations and comments from mine action experts are integrated into the draft law of social work which is under development. 

















CHALLENGES AND LESSONS LEARNED

Challenges

Commune-level officers had to carry out heavy workload, but their capacities and skills are somehow still limited  affected progress of data collection.

Delay in developing and submitting financial and technical reports  affected achievement of financial annual targets. 

Lessons Learned

Commitment and support from local authorities and partners

Close coordination and timely technical support for activities agreed  between VNMAC and UNDP  Ensure success and efficiency in operation.

Action Plan should be based on UXO survivors’ needs recorded, and to be consulted with provincial partners before implementation. 















Thank you!
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S&C areas in Quang Binh in 2019
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UXOs collected in 2019
















UXOs collected i Quang Binh 2019
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Binh Dinh – February 2020

KOREA – VIETNAM MINE ACTION PROJECT

DIRECTIONS FOR 2020 WORKPLAN
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Capacity Building for Mine Action Administration: 

		Develop and implement the action plan following recommendations in capacity assessment report for VNMAC & DSA.

		Enhance the capacity for sector coordination by developing legal documents and instructional documents for Decree 18 on Mine Action. 

















Information Management

		Monitor to ensure that the IM activities are to be implemented in line with IM regulations.

		Continue developing grid maps for survey teams and synthesizing CHA data, clearance areas to upload into IMSMA6 according to S&C results.

		Participate in the development of legal documents and revision of the information management regulations for implementation of S&C teams and 2 Sub-PMUs.

















Establish database for KV-MAP through reports and data from S&C teams and Sub-PMUs, MRE activities, database of UXO victims managed by DSA to upload into IM system.

Upgrade the software for data processing, uploading and management. Conduct training to update and enhance capacity and technical skills for IM staff.

UNDP, in collaboration with consultancy firm, to provide news and articles to maintain KV-MAP webpage – a part of VNMAC website.













		1. Technical survey

		a) 19 survey teams (342 team members) to be mobilized;

		- In Quang Binh: 08 teams, 144 members;

		- In Binh Dinh: 11 teams, 198 members. 

		- The use of resources and equipment will strictly follow the approved plan.











		b) Number of ha and area

		- Total: 2.240 ha

		- In Quang Binh: estimated survey area: 1.303ha in 6 communes of Le Thuy district;

		- In Binh Dinh: estimated survey area: 937ha in 14 communes, wards, towns of 3 districts









		2. Clearance operations

		a) 67 teams have been mobilized for clearance operations in Quang Binh & Binh Dinh (42 teams in Binh Dinh, 25 teams in Quang Binh).

		- After completing survey tasks, some survey teams will be mobilized for clearance operations;

		- Deployed 67 clearance teams (1,675 members), based on the progress, some additional teams and/ or survey teams will be mobilized for clearance operations;

		+ In Quang Binh: 25 teams (625 members) (including 2 added teams from MoD);

		+ In Binh Dinh: 42 teams (1050 members).

		- The use of resources and equipment will strictly follow the approved plan.









		b) Number of ha and deployment areas

		Total: 5.154 ha, 67 teams

		- In Quang Binh: 25 teams, estimated cleared area (0.3m): 2.030 ha in 6 communes of 3 districts: Bo Trach, Quang Trach & Quang Ninh;

		- In Binh Dinh: 42 teams, estimated cleared area (0.3m): 3.124 ha in 13 communes, wards, towns of 7 districts and city: Hoai An, Phu Cat, Tay Son, Tuy Phuoc, Phu My, Hoai Nhon and Quy Nhon city;

		- Clearance to the depth of 3m & 5m in Quang Binh & Binh Dinh will be considered once the clear documents of appropriate land use plan for community purposes provided.



		3. Demolition

		- Found UXO items to be collected and managed strictly.

		- Found UXO items not to be kept near residential area. 

		- Found UXOs to be demolished as planned.









		Promptly overcome the existing limitations in 2018 and 2019 for better coordination between the JPMU and the two provinces in 2020.

		After completing the technical survey task, it is possible to continue carrying out survey tasks in additional area (more than 3000 hectares) or mobilise experienced forces to conduct clearance tasks.

		Training should be conducted for new comers before the deployment of 2020 (due to the demobilization o some members after completion of their military responsibility). 

		Cooperate with the local authorities to identify additional prioritised areas for survey (additional), the need of deeper clearance to timely develop the implementation plan (if any).











MINE RISK EDUCATION:

MRE activities continue to be maintained at the current scale in the 2 provinces, with more innovative and diverse forms of communication:

		MRE communication for children   

		Continue integration of MRE into curriculum in Binh Dinh: review meeting, lesson learnt  

		Extra curriculum MRE activities in Quang Binh and Binh Dinh: monthly broadcasting, morning flag greeting session in diverse forms

		Televised MRE gameshows for students in Binh Dinh

		MRE Communication events for children on the 4th Apr (International Mine Awareness Day) in Binh Dinh (TBC), the school ambassadors contest in Quang Binh

















MINE RISK EDUCATION:

		MRE communication for local people 

		MRE Communication events for local people  on the 4th Apr in Binh Dinh, Communication Contest in Quang Binh (TBC upon covid-19 situation)

		Mine safety communication events for local people community 

		Coordinate with Television stations to continue broadcasting video clips on TV at appropriate times

		End-line KAP survey

















VICTIM ASSISTANCE:

		Support for PWDs and UXO survivors: rehabilitation tools, health checkups, vocational training and livelihood support:

		Priority is given to children and UXO survivors in recent years.

		Build capacity for commune staff to support and manage cases of PWDs and UXO victims

		Establish and complete information system for management of UXO survivors and PWDs

		Evaluate and document case management of UXO survivors and their families

		Provide facilities for Social Protection/ Social Work Centers (for hotline operation)

		Review and finalize legal documents relating to PWDs and UXO survivors

















Thank you!
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Mid-Term Review – background





Project duration 2018-2020;

International and national evaluators;

to analyze results and performance to date, identifying key constraints and challenges, as well as early signs of potential impact

to recommend corrective actions, and future strategies and directions











Original duration 3 years and hence MTR in 2019
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Main recommendations



Project duration and adjustment of targets

Emphasis on Capacity Development

Provincial coordination, with emphasis on planning and prioritization

Gender considerations

link between mine action and development

Share data





















G

Believe new Circular and aim to have provincial plans will help with the prioritization process

MAD: prioritization, post clearance inspections, case studies etc.; and contribution to broader national or provincial development documents
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Main recommendations



Survey & Clearance:

analysis of past performance and needs in provinces, as well as transparent prioritization process;

regular meetings between VNMAC and provincial authorities regularly meet to review the criteria and to decide new priorities



















G

Believe new Circular and aim to have provincial plans will help with the prioritization process
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Main recommendations



Explosive Ordnance Risk Education (formerly MRE):

“assistance activities should be ongoing at the current level with the existing partners”;

“continue to be targeted at those groups identified in the Knowledge-Attitude-Practice survey”

“carefully study the victim data from the past eight years“
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Main recommendations



Victim Assistance:

focus on policies and processes and their application in the project;

development of VA strategic approaches, and/or its integration into larger framework for persons with disabilities 
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Conclusion



more engagement with provinces;

with emphasis on presenting our data and achievements, especially how they support development;

capacity development and sustainability
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Thanks for your attention!
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