
Evaluation of the UNDP Strategic Plan 2018-2021
Review of implementation of previous IEO recommendations

	Recommendation
	Management response
	Key actions
	Progress so far
	Related evidence

	
	EVALUATION OF THE UNDP STRATEGIC PLAN AND GLOBAL AND REGIONAL PROGRAMMES

		Recommendation 1: Support for fulfilment of the Sustainable Development Goals should be a cross-cutting issue for all UNDP country offices. Integrated approaches to development are essential for fulfilment of the Goals and should be pursued where possible, taking national contexts and implementation efficiency into consideration. 



	UNDP management agrees with this recommendation. UNDP will continue and further expand its support to national partners in integrating the Sustainable Development Goals into national development plans, through the MAPS missions and other forms of support together with other United Nations development system partners. UNDP will provide policy support to countries through the application of tools and quantitative methodologies that can help Governments to make informed decisions on prioritization and implementation of the Goals in line with national priorities and context. 
Upon request from Governments, UNDP is committed to supporting countries in the follow-up and review of progress towards Sustainable Development Goal fulfilment through the voluntary national reviews as part of the formal process that culminates at the High-Level Political Forum on Sustainable Development. 
Following the United Nations Development Group (UNDG) guidelines for preparation of country-led national Sustainable Development Goal reports and on the request of Governments, UNDP is supporting the production of the first cohort of reports, which include in-depth national and subnational reviews of the countries’ processes of monitoring and reviewing national implementation of the Goals. 
	Roll out and support the UNDG MAPS approach in response to national requests, together with UNDG and other development partners 

	Due date 2021/12
Completed and ongoing  

Unit
BPPS; RBx/RCO/RRs 
	UNDP has fully developed its SDG integration offer:  the website below sets of definition of integration, compilation of knowledge source, section on what it means in the context of UNDS, and MAPS resources and engagements 
https://www.sdgintegration.undp.org
MAPS continues as a global flagship initiative, and is a key feature of UNDP’s integration role. 
(i) 51 MAPS engagements globally as of July 2020.  UN agency participation reflected below:
[image: ]



UNDP has:

· Repositioned MAPS as a core contributor to UNDS reform at country level and aligned MAPS as a direct contribution to CCA/UNSDCF processes.
· Revised the modus operandi for MAPS engagements in consultations with the SRG 1 Task Team on Integrated Policy Support to consider UNDS reform and UNDP's integrator role. 
· Established a joint MAPS Team (hosted by UNDP) with secondments from UNICEF and ILO.
· Designed MAPS technical training packages together with UNICEF, which will be a requirement for staff taking part in MAPS engagements (launch in Q1 2020)
· Produced the foundational course “SDG Primer” with DCO and UNSSC, which was launched by the DSG in November.

Country examples of SDG integration have been developed in close collaboration between UNDP and UNCT:
Egypt: https://sdgintegration.undp.org/countries/egypt
Honduras: https://sdgintegration.undp.org/countries/honduras
India: https://sdgintegration.undp.org/countries/india
Paraguay: https://sdgintegration.undp.org/countries/paraguay

Burundi/Tanzania: https://sdgintegration.undp.org/countries/burundi-tanzania
Libya: https://sdgintegration.undp.org/countries/libya
Rwanda: https://sdgintegration.undp.org/countries/rwanda
Serbia: https://sdgintegration.undp.org/countries/serbia
Yemen: https://sdgintegration.undp.org/countries/yemen
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	Upon requests from Governments, support countries in efforts to follow up and review progress towards Goal fulfilment through voluntary national reviews and support for Sustainable Development Goal country reports. 

	Due date 2021/12
Initiated  

Unit
BPPS and RBx, in support of RCO/RR
	Inputs pending from SDGi

	Recommendation 2 
The overarching strategic objective of UNDP — supporting the poorest of the poor and the most marginalized members of society — remains valid. Future resources and programming should aim to help countries accelerate the achievement of development results especially for those left behind, based on fulfilment of the Sustainable Development Goals. 
	UNDP management agrees with this recommendation, and the 2030 Agenda’s ambition of “leaving no one behind” will be proposed as an important element of the 2018-2021 Strategic Plan, including in the integrated results and resources framework (IRRF). UNDP intends to implement this recommendation through its support to national and local partners on the Sustainable Development Goals, and including through tools and promoting development solutions identified through South-South and triangular cooperation, and fostering partnerships that have a strong potential to harness transformational change and support achievement of the 2030 Agenda on the ground. 

	Drawing on practices and lessons learned through programmes and projects, continue the development and support of the conceptual framework and associated tools for a more integrated and effective approach to multidimensional poverty. 

	Due 2019/12
Completed 


Unit:
Conceptual framework: BPPS; Delivery organization-wide Tools development: BPPS in consultation with RBx
	UNDP and the Oxford Poverty and Human Development Initiative launched “Handbook: How to Build a National Multidimensional Poverty Index (MPI)” and helped over 30 Governments to do so. For example, in Nigeria, MPI data are being used to target poor households for inclusive health access as part of its National Social Investment Programme that aims to lift 100 million people out of poverty in the next 10 years. 

https://www.undp.org/content/undp/en/home/librarypage/poverty-reduction/how-to-build-a-national-multidimensional-poverty-index.html

UNDP also continues to publish the multidimensional poverty index.   
http://hdr.undp.org/en/content/2020-global-multidimensional-poverty-index-mpi

UNDP also administered a five-week Massive Open Online Course (MOOC) on “Designing a Multidimensional Poverty Index”, advancing the policy debate on Universal/Temporary Basic Income with the publication of the ‘Temporary Basic Income: Protecting Poor and Vulnerable People in Developing Countries’, and crafting UNDP’s Social Protection 2.0 offer.


	
	
	A corporate “leave no one behind” methodology for tracking excluded groups, targeting and access support to development benefits will be integrated in all results and resources frameworks for programmes and projects. 

	Completed 

Unit
BPPS in consultations with RBx and COs.
	Evidence: https://www.undp.org/content/undp/en/home/librarypage/poverty-reduction/what-does-it-mean-to-leave-no-one-behind-.html

UNDP developed in 2018 a framework that governments and stakeholders can use in their countries to take action to leave no one behind in a way that enables and accelerates national progress to achieve the Sustainable Development Goals (SDGs). It also seeks to inform the manner in which the United Nations Development Programme (UNDP) works with countries to implement the 2030 Agenda, in keeping with the commitment of the United Nations Development System to put the pledge to leave no one behind at the heart of its support.


Leave no one behind targets have been integrated into the IRRF. UNDP has also introduced the leave no one behind (LNOB) project marker, which enabled UNDP to track and analyze target groups of its projects.  

The analysis of UNDP’s target groups has served as critical inputs to the Annual Report of the Administrator and Midterm Review of the Strategic Plan.  The data has been integrated in the Portfolio Analysis Dashboard to enable UNDP staff to monitor, analyze and learn lessons on UNDP’s target groups at corporate, regional and country levels.  



(DP/2019/10) Report of the Administrator on results for 2018 and progress on the Strategic Plan, 2018-2021 - Annex 1

(DP/2020/8) Midterm review of the UNDP Strategic Plan, 2018-2021, including the annual report of the Administrator for 2019 – Annex 1

https://undocs.org/DP/2020/8

(DP/2020/8) Midterm review of the UNDP Strategic Plan, 2018-2021, including the annual report of the Administrator for 2019 – Annex 1

Project Marker Guidance Note

Portfolio Analysis Dashboard



	Recommendation 3 
UNDP should retain its global reach. Programming in middle-income countries should align with the Sustainable Development Goals and other global frameworks, placing vulnerable populations at the forefront while seizing opportunities to expand assistance at subnational levels. 
	UNDP management agrees with this recommendation. UNDP supports the implementation of the 2030 Agenda, in conjunction with the Addis Ababa Agenda for Action, to ensure that countries make effective use of all available resources and means to advance their development goals. Through dedicated methodologies for development finance assessments and integrated financing solutions, UNDP assists Member States in the development of their integrated national financing frameworks linking planning, budgeting, partnerships and resource mobilization as requested by the Addis Ababa Agenda for Action. Recognizing the specific challenges facing middle-income countries (MICs) in continuing development processes in a fundamentally different financing environment, UNDP will consider continuing to undertake development finance assessments in MICs. 
The new UNDAF guidance, issued in February 2017, informs UNDP programming in MICs and focuses on alignment with global frameworks, in particular the 2030 Agenda and Addis Ababa Agenda for Action. The guidance prioritizes leaving no one behind and financing strategies that ensure continuity in pursuit of the Sustainable Development Goals. UNDP will continue supporting localization of the 2030 Agenda as a central focus of support through the MAPS approach. 
	Continue to support formulation and implementation of UNDAFs addressing context specific challenges and leaving no-one behind 

	Completed 

Unit: 
COs; tools development: BPPS and Articulation of Territorial Networks Initiative RBx: country programme development tailored to national contexts and aligned to the Strategic Plan
	https://unsdg.un.org/resources/united-nations-sustainable-development-cooperation-framework-guidance

UNDP played an active role on the UN working group to development the 2019 United Nations Sustainable Development Cooperation Framework (UNSDCF) replacing the UNDAF and putting the SDGs and LNOB at the heart on UN support to countries.  This included companion piece guidance to support UNCTs.  

Intranet site on the new appraisal process 

	
	The corporate programme appraisal process was revamped in 2020 to focus on the quality of the theory of change underpinning the Cooperation Framework and CPD. In the first half of 2020, three countries piloted the new IPAC process to review the draft theory of change underpinning the Cooperation Framework, support the UNDP CO to engage effectively as part of the UNCT in identifying solution pathways to development challenges identified in the common country analysis and ensuring that UNDP’s comparative advantage in contributing to UNSDCF outcomes is clearly identified.   
RBx provide targets support to COs preparing their CPDs. 


All UNDP CPDs are quality assured in relation to UNDPs programme quality standards, which include interalia, addressing context specific challenges and LNOB.   
	Programme Design Stage QA Assessment Rating Tool



The 2020 IEO evaluation of UNDP’s development cooperation in in MICs found that UNDP’s programming is aligned to the SDGs:

UNDP positioning in MICs 
Finding 4. UNDP has had strong partnerships with MIC governments at national level and now increasingly sub-national levels for SDGs implementation, bolstered by its principal comparative advantages - intellectual leadership on human development paradigms, a history of universal presence, strong institutional networks with multiple ministries enabled by its broad mandate. 
Finding 5. UNDP has established a strong positioning at the sub-national and local levels in MICs, and in some instances uses it to scale solutions across regions and cities, especially with the localization of the 2030 Agenda and SDGs.



	
	
	Conduct development finance assessments and support development of Integrated National Financing Frameworks in line with the Addis Ababa Agenda for Action 

	2021/12 
Completed 
	UNDP is leading the integrated national financing framework initiative with a series of partners including DESA and EU.  At country level, 63 UNCTs received funding from the Joint SDG Fund for INFFs, UNDP is leading in 56 countries and providing technical support to UNCTs in implementation across the board.

UNDP co-leads the Inter-agency Task Force on Financing for Development which produced the 
2019 Financing for Sustainable Development Report (FSDR) on INFFs 

https://developmentfinance.un.org/2019-integrated-national-financing-frameworks-sustainable-development

UNDP has also developed the development finance assessment guidebook  

https://v2.sdgfin.org/wp-content/uploads/2019/04/development-finance-assessment-guidebook.pdf

	Recommendation 4 
UNDP should strongly emphasize its climate change adaptation capabilities and services in the next strategic plan. The UNDP national and subnational scope of service; capabilities for urban and rural development planning, governance and risk assessment; experience managing multi-partner trust funds; and decades of environmental protection and disaster risk reduction and recovery work provide a platform from which to ably assist national and subnational governments to meet this global development challenge. Specific attention should be paid to the climate change adaptation and disaster risk reduction linkages. 
	UNDP management agrees with the recommendation and intends to expand its work in the area of adaptation, in close coordination and synergy with disaster risk reduction (DRR) efforts. As the evaluation acknowledged, there has been good progress in linking the DRR and adaptation portfolios at country and regional levels, which could be further systematized and institutionalized throughout all of UNDP. 
In response to the growing demands to support climate action and DRR, UNDP has already scaled up and expanded assistance to countries to integrate climate change adaptation and DRR into their subnational/national policies, plans, and strategies. Efforts towards integrated approaches to climate change adaptation and DRR are being pursued in various regional and country programmes and projects. As the co-facilitator of the United Nations System Strategic Approach on Climate Change Action, member of the Climate Principals Group and member of the Climate Core Group, UNDP will further systematize and institutionalize this integrated approach throughout all policies, programmes and projects and its work with partner agencies and stakeholders. 
UNDP is playing an increasingly significant role in supporting countries to mobilize climate finance, including through the GCF, to undertake adaptation actions for climate-resilient development. UNDP is uniquely positioned to accelerate adaptation services, building on its decade-long portfolio, and has been expanding its technical capacity. For instance, GCF project development is being undertaken through expanded task teams that include experts from different technical areas (social and environmental safeguards, gender and economic analysis) to support the scale and scope of adaptation investments to which countries aspire. UNDP will continue to expand its roster of experts to deliver adaptation services at global, regional and national levels. 
	Develop long-term agreements for roster of experts including climate scientists, safeguard specialists, gender experts, economists, proposal development and various thematic experts. 

	Completed

Unit:
BPPS and CB in consultation with RBx
	Evidence: see attached PPT

The GPN initiated the consolidation of all technical rosters within UNDP -from Crisis Bureau, BPPS and Regional Hubs- under one platform to facilitate and ensure greater consistency, quality, accessibility and efficiency for crisis and non-crisis deployment support. This is bringing together all of UNDP’s deployable external capacities under ONE platform, to support Country Offices and UNDP as a whole to deliver on the 2030 Agenda. The GPN/ExpRes deployment mechanism is being designed to respond to the organization’s short-term expertise needs in a timely manner and to ensure greater consistency, quality, accessibility and efficiency across the organization. The expansion of UNDP’s ExpRes roster into the GPN/ExpRes ONE Roster is now providing COs with access to talent pools that cover the entire spectrum of UNDP's work. This includes pre-existing technical rosters – such as on nature, climate, energy and health – as well as new talent pools for emerging areas like youth expertise, e-Governance digitalization and Innovation, inclusive growth / social protection, and SDG finance. In 2020 to date, the GPN/ExpRes ONE Roster received 782 new (non-COVID-19) requests, and 424 deployments already facilitated to 127 UNDP offices (75% increase from 2019). This included deployments as part of the Lake Chad Basic Support Plan and the Haiti Support Plan. In addition, a total of 167 requests were received for COVID-19 related deployments, and 100 deployments were facilitated for remote support to 41 country/regional offices and HQ.

The GPN architecture frames our structure and way of working, with focus on connecting the policy and programme support capacities within UNDP that are supporting our country work, and the systems and capacities needed to underpin the network. The GPN draws on expertise globally, which is sourced both internally and externally – the latter sourced through extensive rosters, stand-by partnership agreements, and LTAs with research institutes, think tanks, etc. 


	
	
	Finalize and disseminate the draft integrated strategy note on climate change, DRR and SE to articulate the UNDP corporate approach and offer on delivering integrated services at global, regional and country levels. 

	2019/12 
Completed 

Unit:
BPPS and CB in consultation with RBx
	Evidence:
Disaster and Climate Risk Governance  |  Angelika Planitz

Climate change adaptation  |  Srilata Kammila

Nature-based solutions to climate  |  Jamison Ervin, Kimberly Todd

https://undocs.org/DP/2020/8

The work of UNDP on climate change, DRR and energy has been integrated in the signature solution on resilience with a broader focus that also encompasses conflict and crises response issues. 

Additionally, a global programmatic framework has been developed to encompass Disaster Risk Reduction, Recovery and Resilience with the overarching goal to make countries and communities resilient to disaster and climate risks. The global project will combine UNDP’s legacy of long-term sustainable development approaches anchored in natural resource management, resilience building and governance with a transformative disaster/climate risk lens to reduce risks in a systems approach. Anchored in the Sendai Framework for Disaster Risk Reduction and four outputs/workstreams, the project will increase risk governance capacity, refine and expand understanding of DRR based on risk information and enhance prevention, preparedness and recovery processes in order to save lives.   

As reported in the midterm review of the Strategic Plan:

UNDP has helped 2.5 million people to access early warning systems and climate or disaster information, and 54 countries to mainstream climate adaptation and DRR in national and local development plans. A tripartite agreement with the German Federal Ministry for Economic Cooperation and Development and the Insurance Development Forum aims to deliver risk finance solutions to 20 high-priority countries by 2025, including sovereign risk insurance for countries vulnerable to climate change, with the industry committing $5 billion of risk capital. To support preparedness and risk reduction, UNDP provided integrated support to over 20 countries to revise their national and local DRR strategies.

UNDP launched the Climate Promise in 2019 and is now supporting 114 countries, including 37 Least Developed Countries (LDCs), 28 Small Island Developing States (SIDS) and 14 high-emitters. To date, Ecuador, Suriname, Moldova, Chile and Rwanda submitted their updated Nationally Determined Contributions (NDCs) to the UNFCCC, and all show significant enhancement compared to their first NDC.  The Chilean voluntary carbon footprint platform for the private sector, HuellaChile, has been adopted by Costa Rica and Peru. Colombia has obtained 15 commitments from companies regarding zero deforestation and emission reductions. While the COVID-19 crisis is having a direct impact on the delivery of activities in most countries – with about 50% of activities delayed or adjusted, governments are still showing strong commitment to the Paris Agreement – with most countries still aiming to submit their enhanced NDC by the end of 2020. Several countries are already leveraging the Climate Promise to align the NDC enhancement process with efforts to design and roll out green recoveries to COVID-19.  

 As part of efforts to engage society, UNDP has developed a mobile phone game, Mission 1.5,[footnoteRef:1] giving an entirely new audience the chance to vote on their preferred solutions to climate change.  [1:  In the game’s first month there were 78,596 downloads. ] 


Beyond enhancing the NDCs, some $142 million was mobilized from vertical funds in 2019 to support national adaptation to climate change. In Zambia, a GCF-financed project is building climate resilience and agricultural value-chain systems, increasing food security, health and livelihoods of some 70,000 farmers. In India, $100 million was mobilized to support ecosystem-based adaptation for vulnerable coastal populations and national policy and coordination for coastal resilience. In the Marshall Islands, $20 million was mobilized to support climate-resilient solutions to water insecurity



	[bookmark: _Hlk47020365]
	
	Finalize draft tool for practitioners on integrating DRR/climate change adaptation into development planning and budgeting and strengthen the community of practice and relevant knowledge networks 

	
Ongoing 2020/12


Unit:
BPPS in consultation with RBx
	The community of practice on resilience has been established as part of the GPN:

https://www.sparkblue.org/cop/resilience 

The finalization of the draft DRR-CCA Mainstreaming tool is being pursued proactively in collaboration with the climate change adaptation (CCA) and the GEF teams. The progress got disrupted in 2019 due to DRR team’s relocation across different duty stations creating some coordination challenges – despite continued engagement with CCA team for contribution from climate adaptation perspective. Given the on-going Covid-19 context and a risk context increasingly marked by multi-dimensional risks, the widely articulated thinking is to take a multi-hazard approach to risk mainstreaming issues, include pandemics, as envisaged under the Sendai Framework for DRR. With this perspective in mind, efforts are underway to inform the tool from a systemic risk perspective to make it more relevant for the current risk landscape. The finalization of the DRR-CCA Mainstreaming Tool could not be pursued further this year due to the focus on revised priorities related to response and recovery from Covid-19 and the current updated draft of the Tool is proposed to be completed by December 2020.  




	Recommendation 5 
Recognizing that governance is key to achieving the Sustainable Development Goals, UNDP should be proactive in supporting sectoral governance approaches and more persuasive in promoting democratic governance reforms. 
	UNDP management takes note of the recommendation and concurs that governance is key to achieving the Sustainable Development Goals. UNDP strives to be proactive in supporting sectoral governance approaches and to be persuasive in promoting democratic governance reform, while fully recognizing that its support for reforms is based on requests from national Governments in line with national contexts and priorities. UNDP governance work builds on long-standing broad and innovative partnerships with international, national and local actors to create an enabling environment for sustainable peace and development to take root. For example, the Global Focal Point for Police, Justice and Corrections is one of the flagship mechanisms that UNDP employs to deliver coordinated rule of law assistance. Co-led by UNDP and the Department of Peacekeeping Operations, the mechanism brings together the United Nations Entity for Gender Equality and the Empowerment of Women (UN-Women), the Office of the United Nations High Commissioner for Human Rights (OHCHR), the United Nations Office on Drugs and Crime and other United Nations entities to facilitate joint planning and programming and resource mobilization in service of the whole system. UNDP also works with the Department of Political Affairs on conflict prevention and electoral assistance. 

	Through engagement in MAPS missions and support to the SDG agenda, identify entry points for innovative sectoral governance approaches and new opportunities to realign programmatic support in democratic governance and conflict prevention as a key enabler of the Sustainable Development Goals 

	Completed 

Unit
BPPS and CB in consultation with RBx, RCO/RR,CO
	
UNDP’s Strategic Plan 2018-2021 signature solution on governance outlines UNDP’s approach to governance support.    

https://www.yammer.com/undp.org/#/files/169221482

Service offers have been updated for all key entry points for UNDP programming in governance and conflict prevention: 

Governance
· Governance  |  Sarah Lister
· Electoral cycle support  |  Dan Malinovich
· Transparency and anti-corruption  |  Anga Timilsina
· SDG 16  |  Anne Kahl
· Leaving no one behind  |  Boyan Konstantinov
· Legal identity  |  Niall McCann
· Youth empowerment  |  Noella Richard
· Civic engagement  |  Sarah Lister
· Digital governance and digital transformation  |  Minerva Novero
· Parliamentary development  |  Charles Chauvel

Conflict Prevention, Peacebuilding and Responsive Institutions
· Conflict prevention and peacebuilding  |  Sam Rizk
· Strengthening national and local core governance institutions  |  Aditi Hate

Rule of Law, Security and Human Rights
· Rule of law  |  Katy Thompson
· Global Focal Point for the Rule of Law  | Katy Thompson
· Tri-Partite Partnership for Support to National Human Rights Institutions  |  Sarah Rattray

The MTR of the Strategic Plan provides analysis of UNDP’s contribution of development results through its governance work.

https://undocs.org/DP/2020/8

(DP/2020/8) Midterm review of the UNDP Strategic Plan, 2018-2021, including the annual report of the Administrator for 2019 – Annex 1

A key finding was:

Accountable, responsive institutions
Governance was the largest area of investment for UNDP during 2018-2019, making an impact across all signature solutions. UNDP supported accountable, responsive institutions at national and local levels, focused on deepening social compacts. UNDP is helping to create governance systems of the future, including through digitalization, and closing gaps between people and government. This area received the largest proportion of resources from programme Governments, indicating confidence in UNDP.
  

	
	
	Through the UNDP partnership with OHCHR and the Global Alliance for National Human Rights Institutions, scale up joint support to national human rights institutions as key independent bodies to promote and protect human rights and ensure that no one gets left behind. 

	Completed 

Unit
BPPS and CB in consultation with RBx, RCO/RR, CO
	Tri-Partite Partnership for Support to National Human Rights Institutions  |  

A letter of intent between the partners to scale up joint support to national human rights institutions was signed in 2017 and a draft programing approach has been formulated The LOI was signed in February 2017 by the former administrator and a programmatic vehicle was decided upon by the TPP partners in July 2017– namely the current Global Programme on Rule of Law and Human Rights for Fostering Development and Sustainable Peace – Output 4. This was agreed by all partners and the first confirmation of funding was received for this partnership in March of this year.


	Recommendation 6 
Analysis of institutional capacities at the national level should guide UNDP governance programming in countries affected by conflict. Governance support needs to be targeted to critical government functions that are essential to stability. UNDP should more strategically support Sustainable Development Goal 16 and related intergovernmental agreements on peacebuilding and State-building. 
	UNDP gives specific consideration to this recommendation in its strategic plan, 2018-2021 which is currently under formulation. Given the strategic importance of Goal 16 for the entire 2030 Agenda, UNDP has been instrumental in launching the Global Alliance for Reporting Progress on Promoting Peaceful, Just and Inclusive Societies, which brings together Member States, civil society and the private sector, supported by a group of United Nations partner entities. UNDP is also closely engaged in the piloting of Goal 16 monitoring in cooperation with the Open Government Partnership and the Community of Democracies. 
Recognizing the interconnectedness of the peace and development agendas, UNDP will continue to engage in international networks such as the International Network on Conflict and Fragility, the International Dialogue on Peacebuilding and State-building and its strategic relationship with the g7+ group of countries, having signed a memorandum of understanding in 2016. As part of that engagement, UNDP in 2016 developed “SDG-Ready”, the UNDP offer on Sustainable Development Goal implementation in fragile situations. UNDP will continue to advocate for the New Deal for Engagement in Fragile States internationally as well as at country level, promoting the principles of the New Deal in aid coordination, use of country systems, Sustainable Development Goal implementation, the Sustaining Peace Agenda and peacebuilding and State-building efforts. 
In June 2017 the United Nations and the World Bank completed and officially released the first joint diagnostic framework on core government functions in fragile and conflict-affected settings, for which UNDP has played a leading role within the United Nations system. The framework includes a set of joint principles for assessing critical government functions that are essential to stability, peacebuilding and State-building processes. Its objective is to provide an initial assessment of key issues, priorities and entry points around the six core government functions of executive coordination at the centre of government, local governance, public financial management, civil service, security sector and aid management. UNDP is already providing support in a number of countries based on the diagnostic, including the Central African Republic, Libya and South Sudan, and initial discussions are underway to apply some aspects in Cameroon and Yemen. UNDP is working through the Inter-Agency Platform on Core Government Functions (co-chaired by UNDP and the Department of Political Affairs) to embed this framework in existing assessment and planning processes such as recovery and peacebuilding assessments and conflict-related development analyses. 
	Continue to engage in international forums on peacebuilding and State-building. 

	2019/12 
Completed and ongoing 

Unit
BPPS, CB
	Evidence: https://www.pathwaysforpeace.org/

UNDP has advocated that New Deal principles and experiences in fragile settings be focused towards achievement of their SDG ambitions as set out in the 2016 Stockholm Declaration and has reoriented the 'New Deal Facility' housed in UNDP to 'SDG Facility for fragile and conflict affected settings' with strong support from Germany. UNDP remains actively engaged in the INCAF and IDPS forum, working closely with bilateral donors and the WB on a collective INCAF response to the UN-WB pathways to peace report advocating a strong collective approach to strengthen prevention and concrete action to advance the humanitarian - development - peace nexus.

The UN Interagency Platform for Supporting Core Government Functions in Fragile and Crisis affected Contexts, is co-chaired by UNDP and DPPA/PBSO, including DPO, UNICEF, OCHA, UNCDF, UN Women, UN Habitat, UNDESA, and the World Bank.

UNDP also regularly engages at the Geneva Peace Week and is an institutional partner of the Paris Peace Forum since its creation in 2018, which gathered 7000+ participants, 30 Heads of States and 12 Heads of International Organizations last year.

	
	
	Apply core government function diagnostic framework in fragile and conflict-affected countries 

	2019/12 
completed and ongoing 

Unit
CB
	Evidence
Strengthening national and local core governance institutions  |  Aditi Hate
Conflict prevention and peacebuilding 

https://www.worldbank.org/en/topic/fragilityconflictviolence/brief/recovery-and-peace-building-assessments

UNDP continues to actively engaged with UN and IFI partners on strengthening an integrated UN offer on strengthening the basic functionality of core government institutions in crisis contexts under the auspices of the UN Interagency Platform on strengthening core government functions in fragile and conflict-affected settings, co-chaired by UNDP and DPA. UNDP is in the process of piloting and applying the UN-WB CGF diagnostic assessment in a number of countries, including Libya, Central African Republic, Myanmar, South Sudan, Mali, and Liberia, with its CGF partners at various stages depending on political context and security conditions on the ground

	Recommendation 7 
UNDP should retain resilience as a distinct area of work under the next strategic plan so that stakeholders see this remaining a core area of the UNDP service offering. To strengthen the coherence of its crisis risk-reduction and recovery support, UNDP should continue to refine the roles and scope of service of BPPS and the Crisis Response Unit. 
	UNDP agrees with the recommendation and will consider its approach to resilience building in the next strategic plan, 2018-2021, drawing on findings and recommendations of an external evaluation of the lessons learned from its role in early recovery coordination. The UNDP approach to early recovery coordination will be revisited in light of the QCPR and the New Way of Working. 
UNDP takes note of the recommendation about strengthening the coherence of its crisis prevention and recovery support, while recognizing that details regarding potential reforms of the United Nations peace and security architecture and wider development system will also guide UNDP work in these areas. 
	Review any financial, organizational and structural implications stemming from the new strategic plan, the SG priorities and wider United Nations reforms, to ensure a strong, coherent/integrated and well-resourced UNDP approach on crisis prevention, response and recovery. 

	Completed

Unit
Executive Office/BPPS/CB/RBx 
	Evidence:
STRATEGIC NOTE: UNDP’s Role in Crisis-Related Policy and Programme Support, 22 May 2018:
https://undp.sharepoint.com/teams/gpn/gov-board/

GPN business plan October2019:
https://undp.sharepoint.com/teams/gpn/gov-board/

Crisis Bureau organogram:
https://intranet.undp.org/unit/cru/SitePages/Who%20We%20Are.aspx

Crisis Bureau Service Offers 
https://undp.sharepoint.com/teams/gpn/SitePages/Service-Offers.aspx

Building resilience to crises and shocks is one of the 3 outcomes under UNDP’s Strategic Plan 2018-2021, as well as a signature solution.   

https://www.yammer.com/undp.org/#/files/169221482

UNDP has established a Crisis Bureau to lead UNDP’s corporate crisis-related work and drive UNDP’s vision and priorities for crisis prevention, response, and recovery. UNDP has integrated the structures, capacities and expertise of the existing Bureau for Policy and Programme Support and the Crisis Bureau into one global network, to include experts across the organization to be able to better advise our partner countries. The Global Policy Network (GPN) is the engine for thought leadership, UNDP’s programmatic work and a vital delivery mechanism of our integration function.

UNDP has developed coherent and integrated service offers on crisis prevention, recovery and response.

Analysis of UNDP’’s work can be found in the MTR of the Strategic Plan

(DP/2020/8) Midterm review of the UNDP Strategic Plan, 2018-2021, including the annual report of the Administrator for 2019 – Annex 1

 

	Recommendation 8 
UNDP should strengthen implementation of its gender policies, taking measures to ensure adequate funding to mainstream gender across all programming areas. Work on gender equality and women’s empowerment should not be confined to a gender team alone but should ensure that all large programmes have dedicated gender expertise. Specific attention needs to be paid to such areas as environment, energy and crisis response, where gender mainstreaming remains weak 
	UNDP agrees with the recommendation and aims to address it in the forthcoming gender equality strategy which will include a more robust gender architecture, stronger accountability mechanisms and budgetary commitments as well as reporting targets. Progress will be reported through a strengthened Gender Steering and Implementation Committee and the annual report to the Executive Board. Emphasis will be placed on strengthening partnerships with UN-Women and other technical partners to deliver gender results across all programming areas. 

	Formulate the new gender equality strategy to incorporate recommended actions and mainstream gender across thematic areas and present it to the Executive Board at the first regular session 2018 in line with the new strategic plan, 2018-2021 

	Completed 

Unit
BPPS/Gender Team 
	Evidence https://www.undp.org/content/undp/en/home/librarypage/womens-empowerment/undp-gender-equality-strategy-2018-2021.html

 UNDP gender equality strategy, 2018-2021 developed and presented to the Executive Board at the second regular session 2018.

An assessment on the implementation of the gender equality strategy can be found here:

https://undocs.org/DP/2020/11

	Recommendation 9 
UNDP should take a more systematic approach to South-South cooperation, selecting specific areas and partners for expanded cooperation. 
	UNDP agrees with the recommendation and commits to strengthening its systematic approach to South-South and triangular cooperation through leveraging opportunities offered by the implementation of the South- South cooperation corporate strategy. Through its strategic roles (knowledge broker, capacity builder and partnership facilitator), UNDP will contribute to the achievement of the Sustainable Development Goals by continuously taking stock of the challenges facing developing countries, systematically fostering exchanges and partnerships, supporting policy frameworks and institutional capacities, stimulating targeted research to inform global policy dialogues and relying more heavily on country programming as an efficient way to leverage South-South cooperation at the national level. In addition, UNDP continues to support the UN Development System through hosting the UN Office for South-South cooperation. 

	Strengthen country programming to ensure systematic mainstreaming of South-South cooperation in all programme frameworks as an enabler of progress towards the Sustainable Development Goals. 

	Completed 

Unit
BPPS DIG, Headquarters Project Appraisal Committee secretariat with support of RBx
	Evidence: Programme QA criteria

	Programme Design Stage QA Assessment Rating Tool



SSC marker: Portfolio Analysis Dashboard

The Strategic Plan, 2018–2021 highlights South-South and triangular cooperation as an essential instrument to support implementation of the 2030 Agenda. Country programmes are systematically mainstreaming South-South (SSC) and this is a component of the QA assurance process for all new CPDs.  Over 109 country offices advanced SSC and triangular cooperation in 2018, supporting partnerships with 180 countries through 900 initiatives. 

Through the SSC marker UNDP tracks and analyses SSC mainstreaming.

	
	
	Develop and roll out a support package to strengthen national capacities to access and expand South-South cooperation based on country typologies 

	Completed

Unit: 
BPPS DIG in consultation with RBx 
	Evidence:
http://www.latinamerica.undp.org/content/rblac/en/home/library/poverty/southern-development-solutions-for-the-sustainable-development-g.html

UNDP has developed a renewed offer on South-South Cooperation, which was launched at the BAPA+40 conference in March 2019. The brochure 'Southern Development Solutions for the Sustainable Development Goals' notes the following two focus areas: FOSTERING AN ENABLING ENVIRONMENT AT COUNTRY AND REGIONAL LEVELS FOR SSC and PROVIDING A SOUTHERN DEVELOPMENT SOLUTIONS NETWORK AND EXCHANGE. In implementing our Strategic Plan, UNDP brings technical expertise to support strengthening institutional and policy capacities for countries to partner and share knowledge, scale up good practices and foster bilateral and regional partnerships for SSC and TrC. 13-19 percent of the initiatives under each Signature Solution use SSC to help countries achieve their development objectives. New strategic initiatives, including a network of up to 50 Country Support Platforms and 60 Country Accelerator Labs, are also being positioned as key vehicles to help identify, co-create, replicate and scale Southern development solutions. They will incorporate South-South learning and horizontal sharing of expertise into our operational approaches and related knowledge networks. UNDP has also developed a new SSC marker to be able to better track, analyze and support SSC capacities and initiatives.

	Recommendation 10 
UNDP should change the global programme into a service line for supporting staff positions at global and regional levels, as its shared deliverables and blurred boundaries make it unsuitable as a specific programme. 
	UNDP management takes note of the recommendation. The relevance and role of programmatic instruments including the global and regional programmes will be further reviewed in the coming year(s). UNDP will explore the idea of converting the current global programme into a service line as one of the options going forward. 

	Explore and select viable option and submit required documentation to the Executive Board 

	Completed 

Unit:
BPPS, BMS and ExO
	The global programme was no longer included as a specific budget line in the 2018-2022 Integrated resource plan and integrated budget. 

BPPS and CB are the anchors of UNDP’s global policy and knowledge capacities and a central element of the Global Policy Network (GPN).  Although budgets may continue to be technically assigned to two Bureaus distinctly under the accountability of each Director, a more holistic and joined-up financial management is being conducted across both Bureaus. 

The main funding sources of both bureaus infrastructure are corporate allocations from the Institutional Budget (IB) and core Development Effectiveness (DE) lines: including global programme, policy advisory services, GMI and part of TRAC3, as well as fees for provision of services to Vertical Funds, including GEF, MPU and GF teams, which continue to remain “ring-fenced” and run self-sufficient operations in a decentralized mode with no corporate allocations issued to them. In addition, non-core programme resources received under global projects and global project portfolios are used to augment funding for those staff costs who provide delivery enabling services to development projects such as project supervision/coordination, policy advice, quality assurance, administrative/operational support.
  

	Recommendation 11
UNDP should determine specialties within its sustainable development, governance and resilience
areas of work. This will help it build world-class technical expertise and focus its resources on building capacities in those areas.
	UNDP management agrees with this recommendation. UNDP is committed to having world-class technical expertise in the areas of sustainable development, governance and resilience. Once the new strategic plan is
endorsed by the Executive Board later this year, UNDP will identify the specialized capacities needed to best implement these stated priorities and support country offices to respond to the priorities of national partners. The UNDP knowledge management strategy, which the evaluation recognizes as “comprehensive” and providing “considerable emphasis recognized as on knowledge facilitation and learning”, asks UNDP to leverage knowledge management for identification, development, mobilization and management of talent and expertise
in ways that allow the organization to draw from a pool of qualified practitioners and experts at any time, mobilize staff members to be available for ad-hoc initiatives and virtual projects. To realize this vision, UNDP is investing in the development of an improved, cost-effective mechanism to map and track staff expertise across the organization. Through improved personnel profiles and searches, this offering aims to assist staff
and managers to identify expertise rapidly and systematically. This will also allow tracking of expertise to assess
strengths and weaknesses in order to build and bolster capacities where needed. Regional bureaux will continue
developing and implementing Sustainable Development Goal toolkits, and investing in the capacity of
UNDP staff and other partners through trainings, community of practice meetings, and others.
	Review UNDP technical
expertise against the priorities
identified in the new strategic
plan and aligned with the
Sustainable Development Goals and develop an action plan for
training and  learning to address
any gaps in capacity arising.
	Completed 

Unit:
BPPS/Governance and Peacebuilding Unit BPPS/SDG Unit BPPS/Climate Change and Disaster Risk Reduction Unit in consultation with ExO and RBx
	Evidence: GPN business plan October2019:
https://undp.sharepoint.com/teams/gpn/gov-board/

The vision of the Global Policy Network is to become the cutting-edge provider of timely development advice providing support to Country Offices and programme countries in an integrated and coherent manner to instantly connect countries to the world of knowledge, resources and networks of best practice they need to achieve development breakthroughs. 

The GPN is drawing on expertise globally to provide more effective responses to the complex development challenges countries face in achieving the SDGs and to respond to crisis in an integrated and coherent manner. The inclusion of both ‘development’ and ‘crisis’ expertise in one network, irrespective of home bureau and locations, is a clear expression of the GPN’s vision and intent to best respond to new demands for integrated support. 

The creation of the new Global Policy Network (GPN) represents UNDP’s effort to reposition UNDP as the lead development agency for the SDG era, as this is the first time that a UN entity has organized itself specifically to provide holistic, contextualized support for the 2030 Agenda and SDGs. 


	
	
	Continue development of a staff expertise mapping and search system (“PeopleSearch”) to enable offices to easily locate subject matter experts and for UNDP to assess expertise globally against priority areas. 

	Completed

BPPS/DIG, BMS/IMT,HR 
Unit
BPPS/DIG, BPPS/CB Directorate, BMS/IMT, HR Unit
	
The initial UNDP Skills Mapping enables anyone in UNDP to search the skills and profiles of UNDP experts to facilitate networking and collaboration, based on the Delve profiles of UNDP experts. Building on the Delve pilot phase, and as part of UNDP People for 2030 Strategy, BMS/BPPS/CB are working jointly on a longer term capabilities mapping as part of the organization’s talent management efforts that will incorporate artificial intelligence tools to continuously map the thematic, functional and soft skills of all personnel across UNDP. This will also include looking into how the final capability mapping solutions will relate to the GPN/ExpRes deployment mechanism and to the GPN Service Tracker STARS when sourcing and deploying external and internal capacities and resources and expertise.

In order to accelerate rapid response capacities, the GPN has launched a COVID-19 capacity mapping platform that has been designed to capture COVID-19 related skills at mass scale across UNDP. 
 
https://undp.eva.ai/candidate/chat


	Recommendation 12: UNDP should reassess the roles and financial sustainability of the regional hubs, striving to make them centres of excellence for innovation and learning while expanding cooperation and partnerships with regional institutions. It should reduce overlap between regional and country-level programming. 

	UNDP management takes note of this recommendation and will review the financial sustainability and roles of the regional hubs over the next Strategic Plan 2018-2021. 

	Review financial sustainability of regional hubs 

	2019/12 
Completed 

Unit
Exo, RBx/BPPS
	Evidence:
GPN business plan October2019:
https://undp.sharepoint.com/teams/gpn/gov-board/
As the GPN seeks to provide countries—the primary client—more context-sensitive, agile, and efficient support, operationalizing the GPN since 2018 has also focused on rebalancing the distribution of BPPS/CB capacities between HQ and Regional Hubs. 
Policy and programming support functions to COs are provided through a constellation of settings:  
· Regional Hubs are dedicated to servicing their respective region;
· Global Policy Centers provide thought leadership, applied research for policy development, and serve country offices within their mandate and expertise; and
· Core capacities in HQ handle essential corporate demands while serving global demand for thought leadership (especially for horizon scanning, mega-trends analysis and ensuring that the SDGs are delivered in an integrated manner), knowledge management (including knowledge networks and platforms and codifying, depositing and sharing good practices), innovation (e.g. design/systems thinking, knowledge fairs, foresight), and establishing/managing the mechanisms that enable the GPN.
With the operationalization of the GPN, regional hubs have expanded responsibility to ground global solutions and ensure effective regional customization, while also systematically feeding into global knowledge creation and innovation, building on their role as knowledge enablers between Country Offices. 
Regional hubs help to coordinate integrated solutions and avoid the “siloization” of support requests as they enter the GPN functional cycle. Rather than categorizing support requests narrowly and formalistically, hubs’ broad expertise enables them to capture context and nuance to address challenges comprehensively. For example, the issue might come up labelled as an economic development request, but will also likely be linked to jobs, migration, youth, rural development, gender and governance dimensions. 
To respond to the range and variability of support demands across regions, the BPPS/CB support functions located in the Regional Hubs have been co-created with their respective Regional Bureau. As such, each hub has a somewhat unique configuration to serve and respond the specific needs of their country offices. There are now different concentrations of capability from hub to hub—not every Regional Hub has capacity in all substantive areas.
BPPS/CB staff in regional hubs have dual lines of accountability: (i) to the Regional Hub Manager for servicing of regional priorities and (ii) to the heads of global substantive teams. Detailed discussions were conducted on the operationalization of the GPN at the regional level between the senior management of the BPPS, CB and RBx. Updating of Terms of Reference for Regional Hub policy and programme staff was initiated in early 2020 and is expected to clarify country, regional and global facing responsibilities.
Financial Sustainability has been a key consideration in the establishment of the GPN as addressed in the GPN business plan. 

https://undocs.org/DP/2020/8




	Recommendation 13 
Regional programming, if better defined, has the potential to be a valuable tool to prioritize and organize UNDP regional engagement and support to country offices. UNDP should develop its regional programmes as frameworks, outlining the regional issues to be addressed and approaches to be followed. To maximize its activities at the regional level and position UNDP to make a meaningful contribution, there should be more focus on a select number of areas at the regional level. For regional programmes to be effective, the activities that are considered should be realistic and pay sufficient attention to regionality principles. 
	Management agrees with the recommendation that regional programmes should be developed as frameworks outlining the regional issues to be addressed and approaches to be followed within a select number of areas in support of the 2030 Agenda. 
	Formulation of the regional programmes, 2018-2022, guided by the 2030 Agenda will support distinct and specific regional public goods 

	Completed 

Unit:
RBx
	Evidence:
https://www.undp.org/content/undp/en/home/executive-board/documents-for-sessions/adv2018-first.html

Text: All regional bureau programme documents were guided by the 2030 Agenda and approved by the Executive Board in Jan 2018. 

RBAP: The new Regional Program Document 2018-2021 was developed and fully aligned with the 2030 agenda and was approved by the Executive Board in 2018. it was appraised as "highly satisfactory" for its quality in the HQ PAC

	Recommendation 14 
UNDP should promote a results culture that encourages critical reflection and continuous organizational learning for improved results and institutional effectiveness. 
	UNDP management agrees with this recommendation. As the Executive Board noted in several decisions, UNDP has made significant progress in strengthening its analytical capacities. To build a strong results culture across the organization, UNDP will streamline its results architecture, reporting and performance analysis systems to allow all parts of the organization to use results and evidence for learning and strategic decisions. During the current Strategic Plan cycle, UNDP developed an integrated corporate planning system to manage the programme and inform development and institutional performance analyses. The strength of the UNDP programme management was well recognized in the results-based management audit conducted by OAI in 2016, which rated the system satisfactory, the highest rate possible and the first to have been received for results-based management. To inform the midterm review of the Strategic Plan, 2014-2017, UNDP also conducted analyses of lessons learned from results-oriented annual reports and decentralized evaluations. A complete roll-out of an upgraded knowledge sharing infrastructure; and the relaunch of the UNDP public library of knowledge products along with new mechanisms to measure their quality, reach and impact also took place within this strategic plan timeframe. 
To ensure programme management and evaluation support learning, UNDP works on: (a) designing a tool for capturing quality lessons learned in the corporate system and the Evaluation Resource Centre; (b) fostering exchange and learning through recently relaunched knowledge networks and an improved corporate social networking platform, in addition to a newly established One United Nations network for inter-agency collaboration, exchange and learning (as per a recommendation of the QCPR); and (c) offering dedicated training and outreach to empower staff to use these mechanisms effectively for learning and knowledge exchange. UNDP has taken practical steps to operationalize self-learning from experiments, from what works and what does not, through the establishment of the Innovation Facility in 2014. A key component of the mandate of this facility is the provision of risk capital and advisory services to country offices to test new approaches to solve development problems. The Innovation Facility documents successes, learning and lessons in its annual reviews and through regular blogging by offices supported by the facility. 
	Streamline results monitoring, reporting and analysis systems allowing all units to view and analyse UNDP-wide results and resources data (by strategic plan outcomes/ outputs, countries, country typologies, etc.) for learning and decision-making 

	Completed 

Unit: 
BPPS/DIG and ExO
	Evidence
Portfolio Analysis Dashboard

Considerable efforts have been made to streamline monitoring, reporting and analysis of UNDP’s results and resources data to enable all parts of UNDP to learn lessons and work towards achieving the targets set forth in the Strategic Plan for 2018-2021 and CPDs/RPDs.  

In 2018, a corporate-wide IRRF linking exercise was completed, where over 10,000 project outputs were linked to CPD outputs, Strategic Plan outputs and SDG targets. The newly introduced Project Markers enabled UNDP to analyze not only what (results in the Strategic Plan and CPDs/RPDs) but also how, with whom and for whom UNDP has achieved results.  The Project Markers introduced in 2018 include Hows Marker (UNDP’s key intervention types), LNOB Marker (target beneficiaries), Partnership Marker, Joint Programme Marker, South-South Cooperation Marker and Humanitarian Marker.  

The new Results Oriented Analysis Report (ROAR) for 2018-2021 has enabled all parts of the organization to analyze results and performance – both successes and challenges – building on the data from the results linking.  

In 2019, UNDP succeeded in applying Artificial Intelligence (machine learning) to analyze UNDP’s big results data reported through the ROARs.  The machine learned results have been integrated in the Portfolio Analysis Dashboard and enabled all parts of the organization to analyze resources invested and results achieved.   Thanks to the rich results and financial data in UNDP, the data can be analyzed from different angles according to various analytical needs – by region, by income typology (LIC, MIC and NCC), by country typology (SIDS, LDCs and fragile states), by joint programme partners and many more.  

In 2020, the Portfolio Analysis Dashboard included the Project-based Portfolio Analytics using supervised machine learning of project data.  The machine learned portfolios include ‘rule of law’ and ‘climate change.’  Other portfolios such as ‘digital transformation’, ‘migration’ and ‘social protection’ are forthcoming. 

The results and resources data made accessible to all staff in the Portfolio Analytics Dashboard has accelerate UNDP’s lessons learning.  The data in the Dashboard was intensively used for the lessons learning for the Midterm Review of the Strategic Plan.  ExO, GPN, RBx and COs are using the Dashboard not only for various analytics but also for external communication and advocacy.  

Programmatic Learning Platform (ThroughLine)

The Strategic Plan evaluation was a catalyst to help UNDP think through what was needed to nurture a learning organization with a focus on critical reflection and effective decision making based on data and analysis for improved results. When we asked managers in the field what they needed to make this happen, a critical part of the response was an integrated platform for their day to day work that guides decision making customized for individual projects and programmes. 

A clickable prototype of this platform, ThroughLine* has been developed for the project level with users in the field. Users tell the platform what projects they are working on and it brings together monitoring, reporting and analysis data from across UNDP’s systems on that (those) project(s) and displays it in a way to help decision making for more effective results. The platform will also use machine learning and Artificial Intelligence to connect users with relevant projects from across the world, expertise and knowledge to help turn UNDP into a more connected learning organization.

A minimum viable product will be built and tested by the end of 2020.

*Working name

A Strategic Innovation Team in BPPS will become operational in August as part of the GPN architecture to promote a coherent approach to UNDP’s current efforts on innovation and an effective utilization of existing resources to accelerate the achievement of the Strategic Plan. The team will steer the process of UNDP’s developing new competencies for system transformation, manage corporate innovation initiatives such as the Innovation Facility, and work in close collaboration with Regional Bureaus and COs to help aggregate and maximize the effects of existing initiatives. The new iteration of the Innovation Facility focusing on system transformation − as opposed to short term, small scale experimentation − kicked off deep demonstrations in the first half of 2020, on issues ranging from urbanization and youth employment to economic recovery in a range of COs, most of which either feature or will host an Accelerator-Lab team shortly.


	
	
	Strengthen UNDP analytical tools and capacities in order to ensure evidence-based decision-making at corporate, regional and country office levels 

	Completed 

Unit: 
BPPS/DIG and ExO
	Evidence
Portfolio Analysis Dashboard

Text: As elaborated in the previous section, UNDP’s analytical tools and capacities for evidence-based decision making at corporate, regional and country office levels have significantly been strengthened with the introduction of the new IRRF results and resources linking model, Project Markers and the AI-powered Portfolio Analysis Dashboard. Organizational capacity to analyze data and evidence for decision-making has been strengthened through various trainings and webinars for RBx, GPN, BERA, CO managers and M&E staff using the Portfolio Analysis Dashboard and other systems.  

Programmatic Learning Platform (ThroughLine)

ThroughLine, described above, is an analytical tool to support evidence-based decision making. It will start at the country level with programmes and projects and will expand to regional and corporate levels over time.

This platform will display data so users can more easily see what is on or off track and the overall performance of the project in areas ranging from results to risks, quality, financial performance and operational performance. It will bring together data and learning on operations and programming for more holistic decision making.



	[bookmark: _Hlk47421974]Recommendation 15 
UNDP should increase the involvement of the Office of Human Resources (OHR) in strategic decision-making, especially in future institutional restructuring. Given the increasing complexity of programme delivery, inter-agency work and collaboration with a range of partners including civil society, investment in developing skills in leadership, relationship management and management across complex systems should be prioritized. 
	UNDP management agrees with this recommendation. UNDP is committed to ensuring pivotal importance of human resources matters, including OHR representation at early stages of decision-making. 

	In 2017, a training programme for newly appointed resident representatives focused on leadership development in complex environments and collaboration with partners. 

	Completed 

Unit:
OHR
	
Evidence: 2017 Resident Representative Induction Programme guide (PDF File)

The RR Induction for 2017 was conducted from 12-17 June 2017 at the Convene conference facility in New York. 20 newly appointed RRs attended the training programme, which featured internal CMEs from across UNDP and external speakers from Harvard Business School, IESE Business School, Cornell University, and the MIT Leadership Center. The programme guide is available here.

	
	
	Leadership development programmes (LDP) invest in developing skills in complex problem solving, relationship and partnership development for managers and supervisors. Supervisors and managers to develop skills including in complex problem solving, in relationship building and in partnership building. 
	2019/12 
Completed

Unit:
OHR
	
Evidence: Looking Back:  Leadership Development and People Management at UNDP 2016-2019 (PPT)

[bookmark: _GoBack]In 2018 the following LDP programmes were completed: LDP1 (Cohorts A and B): 162 participants; LDP2 (Cohorts A and B): 162 participants; LDP3 (Cohorts A, B and C): 100 participants. In 2019 LDP1 Cohort C was completed with a further 126 participants. The Overview and evaluation of the LDP is available here.

	Recommendation 16 
UNDP should transition from political budgeting to a more risk- and results-based budgeting process, to more effectively link results to resources. This will help mobilize funds and better highlight investment gaps to donors. UNDP is being held accountable to a corporate strategic plan without predictable and adequate resources. UNDP should work with funders and influence groups to raise understanding of the unintended effects of reductions in core funding. Focus should be on bringing the donor community together to work more effectively on integrated multidimensional approaches to support fulfilment of the Sustainable Development Goals, while contributing to partner country priorities. 
	The UNDP management concurs with this recommendation. To build solid results to resources linkages, UNDP will strengthen its results based budgeting process through the analysis of demand (from country programme documents) and supply (from pipelines and donor intelligence). To better analyze resources invested and results achieved, UNDP will establish a close link between the IRRF indicator targets and the resource plan in the Integrated Budget, which will enable the organization to analyze investment gaps and facilitate dialogue with stakeholders. 

	Set baselines, milestones and targets for IRRF indicators by linking BMTs with the corporate resource plan 

	Completed

Unit: 
BPPS/DIG, BMS/OFRM, Exo
	(DP/2019/10) Report of the Administrator on results for 2018 and progress on the Strategic Plan, 2018-2021 - Annex 1

(DP/2020/8) Midterm review of the UNDP Strategic Plan, 2018-2021, including the annual report of the Administrator for 2019 – Annex 1

The results and resources linking process was completed in July 2018.  All business units have completed the baseline, milestone and target (BMT) setting exercise, based on which they reported annual results through the IRRF and ROAR.  The results and resources data are aggregated to the corporate level and reported to the Executive Board through the Annual Report of the Administrator and Midterm Review of the Strategic Plan report.  


	
	
	Analyse resources invested and results achieved to identify investment gaps during the midterm review of the strategic plan 

	2019/12 
Completed 

Unit:
BPPS/DIG, BMS/OFRM, ExO
	
Evidence
https://undocs.org/DP/2019/10

Costing for Results Exercise Guidance 

Text: The initial results and resources linkage analysis was presented to the Executive Board at the Second Annual Session in August 2018 during the Structured Funding Dialogue using the data from the IRRF linking exercise. Further analyses of results and resources was conducted in 2019 through the development of the Annual Report of the Administrator for 2018 and preparation for the midterm review of the Strategic Plan.  The results and resources analysis at the mid-point of the Strategic Plan was incorporated in the Midterm Review of the Strategic Plan.  

In order to meet the request of the Executive Board to demonstrate how results link to resources and present information on financial gaps and projections as they relate to specific results of the Strategic Plans, UNDP conducted the Costing for Results exercise in Q1 2020.  The data will be analyzed and presented to the Executive Board at the informal consultation scheduled in August 2020.   

	
	
	In line with corporate RM strategy for the new SP, introduce a partnership, pipeline and resource mobilization strategy as part of programme development to identify resource gaps that are critical to deliver the results of the programme, and to advocate with funding partners based on the investment gap. 

	Completed 

Unit: 
BPPS/DIG & BERA
	Evidence
https://intranet.undp.org/unit/pb/resmob/rmtoolkit/developing/SitePages/Developing%20a%20Partnerships%20and%20Communications%20strategy%20and%20Action%20Plan%20(PCAP).aspx

[bookmark: _Hlk47020903]Text: New guidelines for country-level resource mobilization and partnership strategies have been adopted in the new POPP guidelines. Resource considerations are thus central in programme and project design. These add further context to both the Results and Resources Frameworks of the CPDs as well as the projects in the pipeline as captured in ATLAS. In the CPDs, partnerships critical to achieving programme results are now elaborated, along with how they are to be initiated or deepened. To advance understanding of the importance of core resources and the overall nature of UNDP’s core resource base, UNDP has introduced more rigorous and systematic Funding Dialogues with the Member States and will be publishing UNDP’s first “Investing in UNDP” document that highlights the nature of the various funding modalities, including core.

	JOINT ASSESSMENT OF THE INSTITUTIONAL EFFECTIVENESS OF UNDP

	Recommendation 1: Based on the content of the UNDAF and the guidance provided in the UNDP quality standards, country offices should ensure that the UNDP comparative advantage and value added are adequately identified by providing evidence as to why UNDP is better positioned than other institutions to implement a specific programme.
	UNDP appreciates the assessment’s acknowledgement of improvement in the quality of CPDs. This is the result of clearer quality standards, more effective country support and active engagement by senior management in the appraisal of new programmes. The programme appraisal process with both the preliminary project appraisal and headquarters Project Appraisal Committee has led to more strategic, relevant and better articulated programmes according to the feedback received from Member States and the recent RBM performance audit. The added value of the CPD is well reflected in the assessments of development results conducted by the IEO; all those covering the current Strategic Plan period concluded that the UNDP contribution to national results generally has been very strong. 
The UNDAF is jointly formulated by the United Nations country team for integrated programme planning to align with national development plans and priorities. UNDP fully supports the UNDAF formulation and implementation processes in partnership with other United Nations agencies. The UNDAF outcomes are developed with the core criteria of the comparative advantage and value added of the United Nations system, including individual United Nations entities. This includes a reflection on mandate, technical expertise, proven record, volume and precedent, access to development finance, thought leadership and expressed preference by development partners including programme country counterparts. UNDP then derives its programme outcomes directly from this framework. There is evidence that the UNDAF outcomes to which UNDP contributes are firmly linked to the UNDP Strategic Plan and respond to the Sustainable Development Goals and other internationally agreed agendas. Every CPD submitted to the Executive Board in 2016 responded clearly to national priorities and the Sustainable Development Goals while being firmly embedded in the UNDP Strategic Plan, using evaluation and other evidence to help explain the UNDP comparative advantage and added value in the country. This included CPDs from all regions, including those for Eritrea, Lebanon, Montenegro, Suriname and Viet Nam. 
UNDP agrees on the importance of clearly identifying its comparative advantage and value added in programme plans based on evidence, including in the UNDAF and CPD. The 2016 internal analysis of lessons learned on programme quality concluded that while 82 per cent of new CPDs used evaluation to help explain the UNDP comparative advantage within the country's development sector, UNDP CPDs are still weak in identifying the organization's comparative advantage vis-à-vis other partners. In response, the guidance and template for CPDs was recently revised to include stronger guidance and clearer expectations on the added value, comparative advantage and partnership strategies of UNDP. The headquarters Project Appraisal Committee will look at this issue more closely starting in 2017. It is also worth noting that the CPDs are constrained by a 6,000-word limit, which has an effect on the issues included. UNDP would encourage that the word limit be increased in future, but agrees that the programme design must, despite the length limitation, deliberately consider comparative advantages that have been assured by the organization’s internal appraisal processes. 
Guidance on developing an UNDAF has been prepared through an inter-agency process in which UNDP is an active member. The UNDAF guidance has been revised to better respond to the ambitions of the Sustainable Development Goals. UNDP helped to ensure that quality standards for the UNDAF will be introduced in this new guidance to address concerns relating to the weaknesses of UNDAF design. This includes highlighting the comparative advantages of the United Nations system and the added value of individual agencies. Theories of change are also being introduced for the UNDAF, which will help to ensure closer linkage between the UNDAF and agencies’ country programmes and include comparative advantage as a core criterion for selecting priority areas for the UNDAF.
	Ensure programming guidance includes emphasis on how to adequately reflect the UNDP comparative advantage based on evidence. 

	Completed 

Unit:
BPPS/DIG
	Evidence: Updated CPD template

Text: Updated CPD guidance provides clear guidance on how to reflect UNDP’s comparative advantage based on evidence. In 2020, a new CPD template re-oriented the entire first section to focus on UNDP’s contribution to the Cooperation Framework and our comparative advantage and value added vis-à-vis other agencies in delivering joint results.

	
	
	The headquarters Programme Appraisal Committee's quality assurance of draft country programmes to review the evidence provided in CPDs of why UNDP is better positioned than other institutions in the selected priority areas, as standard practice. 

	Completed

Unit:
BPPS/DIG
	Evidence: IPAC SOPs

The Headquarters Programme Appraisal Committee has been reoriented closer to the start of the programme design process to review the draft theory of change for the programme and to share learning that can be used to strengthen the identification of priorities. The new process is called the Integrated Programme Assessment Committee (IPAC). The programme appraisal is now done by the Regional Bureau with quality assurance against the quality standards and ratings provided by the Effectiveness Group.

Evidence of why UNDP is better positioned in the identified priority areas in the draft theory of change is a key focus in the IPAC. It also is a priority area in the quality assurance for the RBx-led programme appraisal. 



	
	
	Targeted roll-out of support to countries undergoing country programming processes to highlight how the theory of change methodology should be used to identify agency comparative advantage. 

	Completed

Unit:
RBx 
	Evidence: IPAC intranet site

Text: All regions are providing support related to ToC development and methodology, with a particular emphasis on identifying CO's comparative advantages. RBAP has ensured that the theory of change articulated for the new country programmes that went to the Executive Board in September 2017 (India, Nepal, Sri Lanka, PNG, Pacific SRPD) and January 2018 (Pakistan and Myanmar) were brought fore UNDP's comparative advantages. CPDs for Bhutan and the Philippines have been HQ PACed for the September 2018 EB and both have been appraised to be of good quality where the theory of change articulates UNDP's value added and comparative advantages to implement the new country programmes.

In the first half of 2020, three countries piloted the new IPAC process to review the draft theory of change underpinning the Cooperation Framework, including how it can be used to identify UNDP’s comparative advantage. This led to increased corporate support from the Regional Bureau and HQ on the theory of change methodology, including missions to support the UNCT’s process to develop a ToC. The IPAC itself focused on the quality of the theory of change, including UNDP’s comparative advantage to contribute to specific priorities and innovative solutions to address key causes of development challenges identified in the ToC.  

	Recommendation 2: UNDP should ensure that all country offices fully understand and adequately practice the concept of theory of change during the programming process through a thorough assessment of the completeness and internal logic of the theory of change prior to submitting the CPDs to the Executive Board.
	UNDP developed new extended guidance on theory of change that was adopted corporately in December 2016. For the purpose of strengthening consistency in integrating programming, UNDP has led the joint United Nations Development Group effort to elaborate inter-agency guidance on developing theories of change for the UNDAF. Any innovation will take time to consolidate and UNDP remains committed to pursuing further innovation for development. UNDP will continue to integrate theory of Change into corporate training modules, which will be a key focus in 2017. In this regard, UNDP has made much progress in crafting higher-quality CPDs based on a clear development pathway. The headquarters Project Appraisal Committee is a rigorous process and reads CPDs for evidence of a theory of change among other dimensions of quality. This will continue to be strengthened in 2017, along with key corporate decision points before the headquarters Project Appraisal Committee. 
As noted by the RBM performance audit, theory of change does not simply mean using the term "theory of change, but is rather about basing the CPD on a clear development logic using the theory of change methodology. 
 
	The preliminary project appraisal of CPDs to include a review of the completeness and internal logic of the theory of change.

	Completed

Unit:
RBx
	Intranet site on the new appraisal process 

Text: 
The corporate programme appraisal process was revamped in 2020 to focus on the quality of the theory of change underpinning the Cooperation Framework and CPD. In the first half of 2020, three countries piloted the new IPAC process to review the draft theory of change underpinning the Cooperation Framework, including how it can be used to identify UNDP’s comparative advantage. 

RBx provide targets support to COs preparing their CPDs. 


	
	
	Targeted roll-out of support to countries undergoing country programming processes to highlight the concept of theory of change and how to apply it when designing country programmes. 

	Completed

Unit:
RBx
	Evidence: IPAC intranet site

Text: In the first half of 2020, three countries piloted the new IPAC process to review the draft theory of change underpinning the Cooperation Framework, including how it can be used to identify UNDP’s comparative advantage. This led to increased corporate support from the Regional Bureau and HQ on the theory of change methodology, including missions to support the UNCT’s process to develop a ToC. The IPAC itself focused on the quality of the theory of change, including UNDP’s comparative advantage to contribute to specific priorities and innovative solutions to address key causes of development challenges identified in the ToC.  

RBx provide targeted support to countries preparing their CPDs. 


	Recommendation 3: UNDP should assess the costs of implementing the new programme and project quality assurance system to determine whether and, if so, how the resource requirements of the reformed system can be sustainably met with costed plans for a phased implementation. Based on the budget available, UNDP should prioritize the quality elements to which country offices have to adhere fully.
	The new UNDP quality standards for programming are designed to facilitate learning and decision-making to improve quality over time, rather than functioning as a compliance-oriented checklist. The standards reflect the different attributes that contribute to quality programming, drawing on learning from various evaluations, audits, assessments and other reviews. The rating tool is designed to flag strengths and – more importantly – weaknesses, to help managers decide on what investments to make in order to improve quality. Project quality assurance is done in the corporate planning system, which means that the data can be analysed at the individual project level, across a country office programme portfolio, for projects in an entire region and for UNDP corporately. Overall performance is reviewed against the standards. If some attributes do not meet the minimum standards and cannot be readily addressed, then either a management plan is put in place to address the issues over time, or it is flagged as a programmatic risk to be monitored by management because it will affect the delivery of quality results. A management plan that reflects on actions that will be taken to improve quality based on the resources available is central to the assessment process. For example, in some crisis contexts there may not be sufficient time to prepare all of the analysis required to meet the UNDP standards for many attributes of quality programming. This does not mean that important early recovery work cannot begin. On the contrary, the quality assurance process will help managers to flag issues that should be addressed once conditions permit, lest they be forgotten during implementation. 

	Policy review of the programming standards following the closure of the 2016 project quality assurance. 

	Completed 

Unit:
BPPS/DIG
	Evidence: Policy Review of the Quality Standards for Programming; Evaluation of Quality Standards

A policy review of the programming standards was conducted in 2017, following the completion of the first year of project quality assurance roll-out. It was reviewed by the OPG in January 2018.

	
	
	Adjustment of the parameters of quality programming – if needed - in parallel to the period of the new strategic plan, 2018-2021, and provision of related training to country offices. 

	Completed 

Unit:
BPPS/DIG
	Evidence: Evaluation of Quality Standards; Revised Quality Assurance Rating Tools

An extensive evaluation of the quality standards for programme was completed in late 2017, including a spot check of project QA for 450 development projects and interviews/surveys with 381 programme colleagues. The evaluation produced detailed and specific recommendations for changes to the project quality assurance system to ensure it is effective and can be implemented. Management reviewed the evaluation and proposed changes in February 2018, and those changes were implemented starting with 2018 QA.

	Recommendation 4: UNDP should reassess the financial sustainability of the regional service es/hubs model including the posting of the BPPS policy advisers.
	The consolidation of the regional hubs in 2014 integrated programme support functions previously provided by the regional bureaux, BPPS policy and advisory support, management services from BMS and resource mobilization and communications support from the Bureau of External Relations and Advocacy. UNDP welcomes the findings that country offices are satisfied with the quality and timeliness of support provided by the hubs, and that the integrated support provided has contributed to enhancements in quality. As noted in the assessment report, the regional location of these services has proven to be cost-effective. UNDP management notes that regional hubs are not discrete entities with a separate financial sustainability model. In line with the new planning and budgeting approach process, the funding envelope for BPPS will be considered relative to and in collaboration with other bureaux each year, and expectedly will need to be adjusted as necessary in line with the overall resources available to UNDP. The staffing configuration of BPPS will continue to evolve in alignment with the changing business model of UNDP to assure delivery of policy and programme support services that effectively address the changing needs and demands at global, regional and country levels. In line with the cost-recovery policy approved by the Executive Board, it is further noted that UNDP has instituted measures to ensure that the costs of project advisory and other services are charged to projects. 

	Regular review of 2017 institutional budget implementation, and development of 2018 budget allocations. 

	Completed 

Unit:
BMS, RBx and BPPS
	Evidence:
GPN business plan October2019:
https://undp.sharepoint.com/teams/gpn/gov-board/

https://undocs.org/DP/2020/8

A major exercise was undertaken in 2018 to reposition the then policy and programme support and crisis response services to be better aligned to the 2030 agenda and the Strategic Plan 2018-2021, as well as to establish financial sustainability.    
The resulting GPN, anchored Bureau of Policy and programme support (BPPS) and the Crisis Bureau (CB),  seeks to provide countries—the primary client—more context-sensitive, agile, and efficient support.   Operationalizing the GPN since 2018 has also focused on rebalancing the distribution of BPPS/CB capacities between HQ and Regional Hubs. 
Policy and programming support functions to COs are provided through a constellation of settings:  
· Regional Hubs are dedicated to servicing their respective region;
· Global Policy Centers provide thought leadership, applied research for policy development, and serve country offices within their mandate and expertise; and
· Core capacities in HQ handle essential corporate demands while serving global demand for thought leadership (especially for horizon scanning, mega-trends analysis and ensuring that the SDGs are delivered in an integrated manner), knowledge management (including knowledge networks and platforms and codifying, depositing and sharing good practices), innovation (e.g. design/systems thinking, knowledge fairs, foresight), and establishing/managing the mechanisms that enable the GPN.
With the operationalization of the GPN, regional hubs have expanded responsibility to ground global solutions and ensure effective regional customization, while also systematically feeding into global knowledge creation and innovation, building on their role as knowledge enablers between Country Offices. 
Regional hubs help to coordinate integrated solutions and avoid the “siloization” of support requests as they enter the GPN functional cycle. Rather than categorizing support requests narrowly and formalistically, hubs’ broad expertise enables them to capture context and nuance to address challenges comprehensively. For example, the issue might come up labelled as an economic development request, but will also likely be linked to jobs, migration, youth, rural development, gender and governance dimensions. 
To respond to the range and variability of support demands across regions, the BPPS/CB support functions located in the Regional Hubs have been co-created with their respective Regional Bureau. As such, each hub has a somewhat unique configuration to serve and respond the specific needs of their country offices. There are now different concentrations of capability from hub to hub—not every Regional Hub has capacity in all substantive areas.
BPPS/CB staff in regional hubs have dual lines of accountability: (i) to the Regional Hub Manager for servicing of regional priorities and (ii) to the heads of global substantive teams. Detailed discussions were conducted on the operationalization of the GPN at the regional level between the senior management of the BPPS, CB and RBx. Updating of Terms of Reference for Regional Hub policy and programme staff was initiated in early 2020 and is expected to clarify country, regional and global facing responsibilities.
Financial Sustainability has been a key consideration in the establishment of the GPN as addressed in the GPB business plan.  Throughout this process, the 2017 Institutional Budget (IB) implementation has been subject to regular reviews throughout 2017; and 2018 budget allocations were developed within the framework of the corporate budget process.  

The annual corporate budget process establishes the framework for Buureau IB allocations and there is regular implementation monitoring at the level of the OPG and EG.  As advised in the MTR of the SP 2018-2021,  UNDP balanced its IB fin 2019 or the third year in a row.  




	Recommendation 5: UNDP should develop greater RBM expertise with improved focus on learning and knowledge management for enhanced effectiveness, shifting the focus from proving results to improving results. To effectively institutionalize RBM, capacity development needs to be delivered through a broad range of approaches and include all staff, from leadership and senior management to programme managers and associates. Capacity development should also extend to implementing partners, whose engagement is essential if national data sets are to improve and contribute to UNDP reporting requirements. Increased attention should also be given to promoting an organizational culture that uses more effectively the conclusions, recommendations and lessons learned from evaluations and audits to contribute to knowledge management and to feed strategic and timely decision-making.
	The recommendation is broadly in line with the UNDP assessment of the current state of knowledge and learning in the organization. Rather than merely focusing on accountability and reporting, critical reflection and learning from past experiences to improve future results are an essential part of RBM. This will require increased investment in knowledge 
management capacity at country, regional and headquarters levels, training on relevant tools and methodologies and a culture that embraces constant reflection, learning and knowledge-sharing as the mandate of every team and individual staff member. Being aware of this need, already in 2016 UNDP strongly emphasized complementing the long-standing emphasis on RBM training and tools with a broad range of knowledge management approaches and solutions that analyse past experiences from the perspective of learning, enable staff to reflect and exchange on experiences on an ongoing basis, and identify resources (both content and people) that can help staff to apply this knowledge for improved results. These approaches included: analysis of lessons learned from results-oriented annual reports and decentralized evaluations from 2014 and 2015; the relaunch of the UNDP thematic knowledge networks; the roll-out of an upgraded knowledge sharing infrastructure; and the relaunch of the UNDP pubic library of knowledge products along with new mechanisms to measure their quality, reach and impact. UNDP is also investing in the development of an improved mechanism to track staff subject matter expertise across the organization. Recognizing the importance of “shifting the focus from proving results to improving results”, UNDP wishes to highlight that the effective use of conclusions, recommendations and lessons learned should go beyond only formal evaluations to include the more systematic leveraging of existing business processes (such as the project management cycle), informal knowledge content and staff interactions for future learning. To this end, UNDP will design and add a tool for capturing lessons learned in the corporate project management space. 
Improving capacities of national implementing partners for RBM has been included in the new UNDP quality standards for programming, and should be considered in all projects where resources are available. The standards also include considering evidence learned from evaluations, audits and other sources of knowledge in the design and implementation of programmes and projects, and for decision-making. UNDP agrees that quality standards alone are not enough; it is crucial that staff and partners be capacitated and adequate resources made available in order to meet these standards. UNDP will therefore continue monitoring how strengthened capacities lead to a better RBM culture for learning and changing going forward. 

	Develop coherent RBM training modules in line with the new strategic plan, integrated results and resources framework, policies and procedures and incorporate an RBM training component in the induction courses for resident coordinators and resident representatives, training for country directors and deputy country directors, training for Junior Professional Officers and regional training and workshops. 

	Completed 

Unit:
BPPS/DIG
	Evidence: MSP Flyer for UNDP 2019-2020

Text: Recognizing that managing for results needs to be fully integrated into overall programming, UNDP customized the Managing Successful Programmes (MSP) certification with a focus on benefits management. The course is being delivered to 1200 staff across the organization to strengthen capacities on theory of change, results orientation, managing for benefits to people and society and using evidence for results-oriented decision making.

Coherent RBM training modules were developed in 2017 and delivered through a series of trainings delivered with Regional Bureaus, JPOs and others. 





	
	
	[bookmark: _Hlk45807905]Develop a RBM/programme management certificate for staff. 

	Completed 

Unit:
BPPS/DIG
	Evidence attached; MSP Flyer for UNDP 2019-2020
In 2018, UNDP management approved the development of a customized version of Managing Successful Programmes (MSP), an industry-recognized certification in programme management/RBM. In 2019, UNDP customized the certification course with our partner ILX so that learners could better understand how MSP applies in a UN/UNDP context. In addition to developing the course, two pilot cohorts of 40 learners each were trained to ensure it met the needs of learners. The course was finalized in 2019, and full roll-out to 1200 learners started in January 2020.

	
	
	Deliver RBM/programme management training to programme staff, including managers. 

	Completed 

Unit:
RBx
	Evidence: MSP Flyer for UNDP 2019-2020

Trainings are conducted on a regular basis across all regions. Arab States in November 2016, Asia Pacific in May 2017, two workshops in Africa in June/ July 2017, Latin America and the Caribbean in September 2017, and Europe and CIS in October 2017.  Following the end to end PPM rewrite in 2018, an additional series of Programme management/RBM workshops were conducted in all regions in 2018-19.   

In addition, Managing Successful Programmes (MSP) training and certification is being provided to 1200 staff across the organization.

	
	
	Develop a staff expertise mapping and search system (“People Search” talent map) to enable offices to locate subject matter experts, including monitoring and evaluation. 

	Completed 

Unit:
BPPS/SDGi, BMS/OHR,
	
The initial UNDP Skills Mapping enables anyone in UNDP to search the skills and profiles of UNDP experts to facilitate networking and collaboration, based on the Delve profiles of UNDP experts. Building on the Delve pilot phase, and as part of UNDP People for 2030 Strategy, BMS/BPPS/CB are working jointly on a longer term capabilities mapping as part of the organization’s talent management efforts that will incorporate artificial intelligence tools to continuously map the thematic, functional and soft skills of all personnel across UNDP. This will also include looking into how the final capability mapping solutions will relate to the GPN/ExpRes deployment mechanism and to the GPN Service Tracker STARS when sourcing and deploying external and internal capacities and resources and expertise

	Recommendation 6: UNDP leadership should prioritize investment in knowledge management, going beyond capturing best practices to using lessons learned from each context of success and failure to contribute to effectiveness and improve results. The role of leadership is pivotal in ensuring an enabling environment and support for UNDP to enhance engagement and communication to further develop a results-based culture throughout the organization that welcomes critical reflection on performance and effective knowledge management to improve results, where successes but also failures are important vehicles of learning. Leadership should effectively encourage a “results culture” which goes beyond reporting and understands RBM in terms of continuous organizational self-learning from both successes and failure and from innovation, and not just M&E for reporting purposes.
	UNDP agrees with the assessment that the role of leadership is pivotal in ensuring an enabling environment for knowledge management to improve results, which needs to include systematic reflection and learning from both successes and failures. UNDP wishes to highlight some of the important steps taken in the above direction, to promote and foster a results-based culture and to complement the already noted mechanisms and tools to improve the quality of programmes and projects. In this regard, in 2016 UNDP relaunched its thematic knowledge networks following a hiatus and consolidated its information and communication technology-based systems in support of knowledge management and knowledge sharing under the Microsoft Office 365 environment. In 2017, this will be complemented with dedicated training and outreach efforts to enable staff to use these mechanisms effectively for learning and knowledge exchange. Further, UNDP has taken practical steps to operationalize self-learning from experiments, from what works and what does not, through the establishment of the Innovation Facility in 2014. A key component of the mandate of this Facility is the provision of risk capital and advisory services to country offices to test new approaches to solve development problems. The Innovation Facility documents successes and lessons, based on failures, in its annual reviews and through frequent blogging. UNDP remains committed to testing innovations for development and to identify the drivers of failure for improved performance. The Facility's work has shown that a focus on failure is less conducive to source valuable lessons from country offices compared to qualitative questions that strive to identify actionable lessons. 
In addition, UNDP introduced the Integrated Results and Resources Framework (IRRF) and the "Report Card" in the annual report of the Administrator and midterm review of the Strategic Plan, as the organization’s accountability mechanism against the Strategic Plan, 2014-2017. The IRRF and Report Card, which serve as a base for performance dialogue with the Executive Board, pay special attention to "failure" by investigating root causes of low performance. The system will allow UNDP to improve the policy and oversight support from the headquarters and programming at country level. In the new strategic plan, UNDP will introduce a robust results framework and tighter linkages between results and resources, which will make all levels of the organization accountable for results and enhance the capacity to analyse the root causes of low performance. UNDP also continues to strengthen integrated reporting and work closely with country offices on strengthening the different aspects of reporting, and the understanding of how they complement each other. 
	Production of the annual report of the Administrator, including the analysis of factors of low performance, to enable organizational learning and dialogue with Executive Board members to take concrete actions to achieve higher results. 

	Completed 

Unit:
BPPS/DIG
	Evidence
https://undocs.org/DP/2019/10

https://undocs.org/DP/2020/8

Text: UNDP submitted the annual report of the Administrator for 2018 in June 2019 and the midterm review of the UNDP strategic plan in June 2020, including the analysis of factors of low performance for organizational lessons learning and dialogue with Executive Board members.  

	
	
	Strengthen the mechanism to analyse low performance and hindering factors in the monitoring and reporting systems. 

	Completed 

Unit:
BPPS/DIG
	Evidence
Portfolio Analysis Dashboard

In 2019, UNDP succeeded in applying Artificial Intelligence (machine learning) to analyze the qualitative results reported by the COs through ROARs, including both successes and challenges.  The machine analyzed UNDP’s low performance and hindering factors, which was made available to all staff in the Portfolio Analysis Dashboard.  

The lessons UNDP has learned, including the challenges and hindering factors, have informed the Midterm Review of the Strategic Plan for performance dialogues with the Executive Board at the Annual Session in 2020

Evidence: Project QA Power BI dashboard

[image: ]

The quality assurance system was strengthened to facilitate systematic reflection and learning from both successes and failures in programming. A lessons learned paper was prepared for senior management and circulated to all regional bureaus in early 2018 to prioritize lessons learned on quality programming and link these to specific actions managers can take to improve performance. The organization was encouraged to reinforce the use of knowledge and lessons in their own region and within individual country office.  A powerBI dashboard provides country office and regional views of project quality performance data, highlighting strengths and weaknesses, to facilitate analysis and programme learning and improvement.  

Programmatic Learning Platform (ThroughLine)

The Strategic Plan evaluation was a catalyst to help UNDP think through what was needed to nurture a learning organization that would connect development practitioners automatically with relevant projects, expertise and knowledge to facilitate cross-learning from both successes and failures of others working in similar areas. 

A clickable prototype of this platform, ThroughLine* has been developed for the project level with users in the field. Users tell the platform what projects they are working on it is able to use machine learning and Artificial Intelligence to connect users with relevant projects from across the world, expertise and knowledge to help turn UNDP into a more connected learning organization. It centers monitoring as the critical function for reflection, decision-making and sparking change for more effective results.

A minimum viable product will be built and tested by the end of 2020.

*Working name
  

	
	
	Develop and introduce the lessons learned "capture tab" into the corporate project management space (in the Corporate Strategic Planning System) 

	No longer applicable 
	[Justification: Corporate decision to discontinue the Project Space enhancement within the Corporate Planning System as per decision by the Executive Office]

	
	
	Curate growth of the UNDP knowledge networks as a vessel for sharing knowledge, and lessons learned and for critical self-reflection on programme effectiveness 

	Completed 
	Evidence: https://www.sparkblue.org/cops

https://sdgintegration.undp.org/knowledge-bank

https://sdgintegration.undp.org/integrated-solutions

To support knowledge flows and communication, the GPN has reinvested in Communities of Practice (CoPs) for a more integrated UNDP. The GPN reinvested in Communities of Practice (CoPs) with now eight global CoPs launched: six being anchored by the Signature Solutions, one focused on SDG Integration and one on HIV and Health. The CoPs were launched in February 2019 and grew over the year to bring together over 8,000 colleagues across 8 global networks.
The CoPs aim to strengthen UNDP programmes and integration of the signature solutions. They are built with the aim to connect all UNDP’s knowledge workers whether they develop policy, implement programmes or support UNDP’s role as the operational backbone of the UNDS. The new vision for the CoPs was developed in a collaborative approach with colleagues across regions, learning from successes and challenges of UNDP’s rich history with CoPs; not to rebuild the past, but rather to develop sustainable, engaging and fit-for-purpose CoPs which are fully integrated with and support essential corporate functioning.
The new model of the CoPs takes on a more inclusive, flexible approach taking advantage of existing online and offline networks, both internal and external, and connecting them with for a global network of practitioners to engage in targeted and cross-cutting discussions, activities and learning opportunities. This approach aims to complement the need for issues-based discussion spaces, where colleagues can receive and share practical advice and support, with intersectional, strategic discussions on priority issues that cross-siloes. It intends to meet the needs for a “safe space” for colleagues to connect and discuss potentially sensitive topics, while also connecting with external networks when relevant. The recently introduced UNDP Digital Strategy (2019) provides space to design and establish a digital knowledge management platform to link the GPN Communities of Practice with the existing multi-stakeholder external engagement platform. 
Dedicated thematic facilitators play an important role in fostering strong substantive engagement within and across the CoPs, supporting content curation, quality assurance, and substantive advice and feedback loops as the hallmark of a learning network. In addition to doing a lot of behind the scenes work of connecting practitioners, the facilitators offer a “direct connect” service; enabling small networks of people and peer assists in addition to the more open social networks. BPPS/CB have allocated resources to secure dedicated facilitators for the Communities of Practices. The initial investment is for consultants for one year and if this model proves successful, BPPS/CB will seek to invest resources in dedicated staff capacity for this function.
A dedicated knowledge sub-team within the larger SDG Integration team, acts as the backbone of the CoPs, delivering regular and systematic advisory services, QA and support for CoP facilitators, and develop guidance on best practices for community engagement, identify corporate priorities and cross-cutting discussion topics, integrate CoPs into corporate systems and processes, and ensure a consistent approach across CoPs. 

With support from the Digital Lighthouse Initiative, the GPN launched an online engagement platform, called SparkBlue. SparkBlue brings together the Global Policy Network’s internal and external engagements as a one-stop-shop for collective intelligence, and also as the internal space for supporting UNDP’s COVID 2.0 offer. SparkBlue is the new home for UNDP’s Communities of Practice, which offer a distributed network of thematic experts and practitioners who can collaborate to define, recognize, and solve specific development challenges and solutions to support knowledge flows within and across knowledge domains for a more integrated UNDP. Engagements on the CoPs are curated locally, regionally and globally to create collective intelligence and demonstrate UNDP’s capacity as a convener and integrator across the 2030 Agenda. Since the launch of SparkBlue in mid-June, engagement increased steadily with 2,370 logins – of those, 1,684 are UNDP staff members with over 1,600 comments/posts.  

Linked to UNDP’s integration offer, a knowledge bank and repository of integrated solutions has also been developed.    
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