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Background
Crises are powerful agents of change and can serve development and growth if dealt with properly. UNDP Turkey has elaborated its Country Partnership Document (CPD) for 2021-2025 in the mist of the Covid-19 Pandemic. As the leading UN Agency for recovery, UNDP Turkey CO will organize a half-day management-level workshop and use the recovery tactical tool to develop a priority action list. This is the preliminary step for a recovery framework aligned with both the CPD and the global recovery strategy.

Why
Align recovery efforts in Turkey with the national development priorities and the global recovery strategy.

How
By bringing in sync both managers and activities to develop a priority action list. The workshop will (1) identify opportunities at multiple levels, (2) connect them with the CPD and the UNDP global recovery strategy, and (3) translate them into actions. 

What
Step 1		Mobilize one key person for each of the intervention fields indicated in the CPD
Effective, modern governance system

1. Access to justice, effectiveness and quality of judicial services 
2. Transparency, integrity and accountability of legislative bodies.
3. Empowerment of women and girls.
Durable Solutions to Displacement

1. Socioeconomic inclusion of refugees 
2. Social cohesion through municipalities 



Risk Informed sustainable economy and environment

1. Inclusive & sustainable local development 
2. Economic & social empowerment
3. Climate resilience
4. Waste management














Step 2		Develop a joint vision and approach for recovery among managers.

Step 3		Identify 2 key opportunities for each intervention fields on 3 levels: UNDP CO, 
beneficiary/partner, society at large. (6 per field, large list of 54 opportunities)

Step 4		Connect each opportunity with one of the seven recovery pathways outlined in the 
UNDP Global recovery strategy “Beyond recovery: Towards 2030”.

Step 5		Regroup opportunities from all intervention fields under the seven recovery pathways.
For each recovery pathway, identify collaboration options among intervention fields.

Step 6		Translate opportunities into a priority action list using common criteria of evaluation.
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Empowered lives.
Resilient nations.





