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Country: Somalia

Joint Programme Document

Programme Title: UN Joint Programme for Sustainable Charcosl Reduction and Alternative Live thoods
{PROSCAL).

Joint Programme Qutcome(s): PSG 4: Economic Foundations - Somali econamy revitalized and expanded
with afocus on livelihood enhancement, employment generation, and broad-based incfusive growth
Priority 3: Promote the sustainable development and management of natural rescurces by developing
legal and regulatory frameworks and building capacity in key Natural Resources

Management [NRM) institutions.

Expected Outputs(s): Regional Policy Framework for regulating charcoal production and trade agreed and
under enforcement; Charcoal Reduction Fund established; Accelerated diffusion of energy efficient and
renewable energy technologies underway; Captive plantation for sustainable reduction of charcoal
established; LPG market established; diversification of income through increased crop and animal
productivity and development of value added products in agriculture and livestock sectors.

Brief Description

This Joint Programme is in response to the UN Security Council resalution 2036 {2012} that seeks international
cooperation to ban illegal exports of Charcoal from Somalia. The programme envisages a comprehensive response
to support the Security Council resolution. The specific objectives of the programme are four : 1) Support
government in Somalia as well as countries in the Horn of Africa and the region to produce pertinent legal
instruments and strengthen enforcement mechanisms at national, regional and local ievels; 2) Promote alternative
sources of energy to reduce local charcoal consumption; 3) Provide alternative livelihoods to the Charcoal Value
Chain Beneficiaries (CVCBs) involved in the charcoal production and trade; and, 4) Country wide reforestation and
| atforestation to regain the productive potential of the environmentally degraded lands.

| The joint programme will bulid on successful projects executed by UN agenc.es to support the ban and will use the
UN joint programming modality to harmonize approaches, and maximize synergies. To this end, it will emphasize
| joint work plans, joint monitoring and evaluation of activities and offer a forum for policy dialogue between the
| governments and all partners on activities related to the ban of charcoal trade in the region. This phase of Joint
| Programime absorbs the Programme Initiation Phase activities and has been scaled down to the current level of
funding.

Pragramme Duration: 48 months (Aprit 2016 to March Sources of funded budget for Programme: USD
2020) 7,7i9,196.96

Revised End date 31 March 2022

Fund Management Ogtion(s): MPTF and a combination +  MPTF/ Sweden®USD 2888, 85586

of parallel and pooled funds. | o MPTFztaly ush 1,084,842.00
Managing or Administrative Agent (AA}; UNDP !
Executing Entity: DIV — UNDP, UNEP and FAO.
Praposed mplementing Agencies: Government i »  UNDP S 100,000
(Federal and Regional), FAQ, UNDP. UNEP, UNSOM, C O tncludes USD 583,994 PIP funding

IGAD, IMT, NGOs and CBOs. |1 T includes AA direct fee

s MPTF/EUD®*  USD  3,715,499.00




Short Description of the Joint Programme and Proposed Amendment

Initial Approval: The Programme Initiation Phase of the Jaint Programme Document was signed in 2016
! with a total budget of USD 684,000. This was followed by signing of implementation phase of the Jeint
Programme in 2017 with a total budget of USD 6,068,329. The implementation pericd of the Joint |
- Programme is 48 months from the start date of Initiation Phase, i.e. April 2016 to March 2020. The ‘
| Programme aims to contribute to the objectives of the National Development Plan and capitalise on .
j the recent security, governance and reconciliation achievements. The programme is an integrated
: response to address the challenges surrounding charcoal production, trade and use in Somalia. The
| programme would trigger local economic opportunities, and thus reduce poverty, halt environmental
| degradation, improve energy security, enhance livelihaod resilience and support the national and
' international efforts to comply with the UN Security Council Resolution 2036 {2012). Programme has |
| three main objectives.
i !
e To mobilize key stakeholders in the region and build institutional capacity among government
entities across Somalia for the effective monitoring and enforcement of the charcoal trade ban,
the development of an enabling policy environment for ciergy security and natural resources
management;

1

* Tosupport the development of alternative energy resources;

» Tofacilitate - for stakehoiders in the charcoal value chain - transition towards |'velihood options
that are sustainable, reliable and more profitable than charcoal production

|
H
|

Amendment: This Program document amendment is at No cost for a period of two years {from 31
March 2020 to 31 March 2022) as recommended by the Program Mid-Term Evaluation.

. The no-cost extension will enable the revision of program strategy as recommended by the program
_evaluation, complete ongoing activities and ensure sustainability of investments of fthe Programme.
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Adam Abde / 3 AVEY \ ' H. k. Hussein Mahmud Sheikh Hussein, MP,
Representatif ? elyitary:Ganetdl/UN Resident M inister of Livestock, Forestry and Range,

Federal Government of Somalia
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i
H
i
i

Signature:
| Date and Seal
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jocelyn Mason, Resident Representativa,

United Nations Development Programine
Digitally signed by Jocelyn
Mason

DN: cn=Jocelyn Mason,
0=UNDP, ou=Resident

Representative,
email=jocelyn.mason@undp.
org, ¢=SO
e Date: 2020.03.31 09:19:12
ignature: _ s +03'00' iy
ite and Seal
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Elienne Peorcchmilt, FAO Representative, a.i

, Signature:

i Date and Se

' Juliette Biao Koudenoukpo, Director, Regional
yifice for Africa, UNEP

Signature:

30.03.2020
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