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Land Claimant Communities in Protected Areas of South Africa (LACOMPSA) is the SMME Incubation Project
targeted at benefiting six (6) land claimant communities in Mpumalanga and Limpopo Provinces of South
Africa within areas close to the Kruger National Park (KNP).

The KNP is the site of several land claims by communities living adjacent to the park. Through this project,
SANParks desired to meet the requirements of its mandate and mission whilst also having to respond to the
pressing need of achieving redress by satisfying its obligation to land claimants - whose land claims cover a
considerable area of the KNP.

Synthesis and planning to develop an integrated land claimant programme as part of the Kruger Integrated
Development Plan (IDP), and in support of the implementation of an enterprise support programme for land
claimants.

Identify potential opportunities inside and adjacent to the KNP to improve livelihoods of land claimants.

Develop and implement biodiversity economy and socio-economic programmes in land claimants’ areas
around the KNP, and

Develop an Enterprise and Supplier Development (ESD)Programme to facilitate SMME training and
development market access, contractual arrangements and resources mobilization.

The project was designed and seeks to achieve the following objectives:







ECSIGE 

INDALOPRENEUR 

Reaping the potential of entrepreneurship 

for a climate - smart inclusive green 

economy in South Africa 

Funded by 

LACOMPSA 

Turning eco-inclusive business ideas 

into positive impact through enterprise 

support 
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WWF- Khetha Objectives 

Synthesis and planning 

to develop an integrated 

land clamant 

programme as part the 

Kruger Integrated 

Development Plan

(IDP) and in support of 

the implementation of 

a enterprise support 

programme for land  

claimants. 

Objectives 

Sustaining Competitive 

and Responsible 

Enterprises (SCORE) is 

an ILO global 

programme that 

improves productivity 

and working conditions 

in small and medium 

enterprises (SMEs).

Objectives 

Resilience in Wildlife 

Communities for the Social and 

Green Economy Programme 

supports enterprises  to 

understand and implement 

strategies for business 

sustainability and resilience 

which assists enterprises to 

develop a framework to 

harness the opportunities 

presented by alternative  value 

chains for inclusive and 

sustainable growth within the 

Greater Kruger Landscape. 

Objectives

The South African Women 

Entrepreneurs Climate Change 

Awards (SiAWECCA) are South 

Africa’s first women 

entrepreneurship award 

focused on showcasing the 

most innovative climate smart 

women owned enterprises in 

South Africa.

Objectives 

The objective of the

project is to implement an 

integrated training programme 

that is aimed at

promoting principles of 

inclusive growth and 

sustainable development for 

the social and green economy 

in South Africa

Objectives 

The Indalopreneurs Just 

Transition Enterprise Support 

Programme (I-JTEP) is 

implemented as a part of the 

Strategic Partnership for the 

implementation of the Paris 

Agreement (SPIPA) Programme.

Objectives

The purpose of the conference is 

to share experiences in 

implementing

community-based conservation 

initiatives 



Project Progress



Target Communities



Value Chain Analysis

POTENTIAL SERVICES PROCURED BY KNP AND 

PRIVATE NATURE RESERVES/LODGES
POTENTIAL PRODUCTS PROCURED BY KNP AND PRIVATE NATURE 

RESERVES/LODGES



Value Chain Analysis

Analysis by Indalo from SMME Study conducted 

by Dept of Rural Development and Land Reform 

with SANParks



Programmes Roll Out 



Incubation Model 



Material Development and Re-packaging for the Replicable Business Exposure and Starter 
Programmes



Business Exposure Workshops-Demographics



Starter Workshops-Demographics



Growth 
Phase/Catalyser



Enterprise Profiles 

LACOMPSA PROFILES (flippingbook.com)

https://online.flippingbook.com/view/203585/4/


Additional Resources raised 

Enterprise Resilience – Post COVID-19 

UNEP RWC Programme_.pptx


New Venture Creations Programme Status



Outcomes

• 118 participants took part in the Replicable Business Exposure Workshops at the digital

centres

• +/- 50 participants connected from home for the Replicable Business Exposure Workshops

• 54 participants took part in the starter workshops held onsite at Skukuza

• 30 enterprises have completed their New Venture Creation workshops and follow up and

support is ongoing for 24 enterprises

• 10 enterprises were selected from the pitching competition of the Starter Programme

• 10 enterprises are part of the ongoing Growth Phase or Catalyser Programme

• The 10 growth enterprises have been supported in development of their pitching profiles

and support to develop their business plans is ongoing

• 2 toolkits have been developed for the Business Exposure and Starter Programmes

• 4 lodges participated are part of the ongoing SCORE Programme



Lessons Learnt 

• Need to attract Bigger players and incentivize them – funding mechanism that is catalystic

• Take into consideration the literacy and especially the digital literacy of the participants –Need for

real focus on quality entrepreneurs - while not neglecting the developmental imperatives

• COVID-19 Impacts - Make reservation for online learning and allocate the budget accordingly

• Take into consideration the network challenges in rural communities

• Take into account community leadership structures when working in rural communities e.g land

claimants' communities

• Allocate extended mentorship

• The size of funding needs to increase and more importantly – extended and consider blended

financing

• Mobilisation of Private Lodges is a challenge BUT there is a lot of Goodwill and interest – SANParks

need to leverage on its power in the Landscape



Next Steps – Piloting of an Enterprise Fund 

https://drive.google.com/file/d/1ApRMOEyGdfoGgaVyHhGYabm-eIzVeNIy/view

https://drive.google.com/file/d/1ApRMOEyGdfoGgaVyHhGYabm-eIzVeNIy/view


Questions  


