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Brief Description

for the past 18 years, Zimbabwe has witnessed fiscalexcesses and uneven implementation of reforms
that have led to a deep contraction of the economy and a steep decline in socialindicators. The informal
sector accounts for a large percentage of the country's employment and is characterized by low
productivity and under employment, poverty continues to be perpetuated by a shortage of decent jobs
and sustainable livelihood options. These challenges have a negative effect on the urban population,
especially the youth, women and vulnerable groups. Not only jobs and livelihoods are important
challenges in the urban areas, but also under-investment in infrastructure maintenance. Consequently,
these have resulted in significant infrastructure deficits especially for basic services: water and sanitation,
transport, education, health services and electricity. Urban areas in the country are increasingly affected
by climate shocks, stressors and hazards, such as extreme rainfalland droughts leading to water stress,
flooding and naturaldisasters

In 2018, Zimbabwe has experienced cholera outbreaks centred around urban areas, with the current
outbreak having claimed 62 lives, out of some totalsuspected cases of more than ten thousand by end of
October 2018. This increasing trend of more frequent shocks of diseases outbreak in urban settlements

will continue if not urgently addressed in a multi-faceted manner, with ripple effect not only on health
and morbidity. Therefore, there is an urgent need to invest in sustainable solutions for the Basic Social
Service and WASH and related systems to withstand the shocks and stresses. Given the challenges that
urban population faces, coupled with the current dualoutbreak of cholera and typhoid and projected
future climate change impacts, it is imperative that urban resilience interventions are pursued. In
response, UNDP and UNICEF, together with the Ministry of LocaIGovernment, Public Works and National
Housing, have initiated this innovative programme "Parte?erst/p jor Bu//ding Urban Res///ence /n
Z/mbahwe" in the country.

The overallgoalof the programme is to improve urban resilience and strengtheningthe provision of basic
socialservices and the Local Economic Development(LEDS targeting unemployed youths, women, and
vulnerable groups in urban and ped-urban areas. The Programme will be piloted in a few selected local
authorities, targeting Gwanda, Chipinge and Harare(cholera affected underserved areas). It willfocus on
evidence generation and knowledge building as welles setting up a modelfor sustainable WASH and LED
interventions. This is ajoint initiative of UNDP and UNICEF that builds on the experiences of UNICEF from
the SmalITowns WASH programme and UNDP's Zimbabwe Resilience Building Fund IZBRF) .

The Programme approach recognizes the synergistic relationship between a WASH, LED and Basic Social
Services Sectors. The initialprogramme willtherefore focus two outcome areas:



1: Immediate improvements in urban environment to build practical evidence- Access to basic public
services, employment, livelihoods opportunities for youth and women in unnerved/ underserved urban
and ped-urban areas improved.
2: Evidence based framework and strategies for building urban resilience developed.

The programme willbe initiated in two phases: an inception phase of 12-18 months Ifunded under the
UNDP Investment Facility, including UNICEF Parallel fundingjin which evidence is built, assessments are
completed and initialsupport to critical urban challenges is provided. This willbe followed by ensuring
that the broader urban and perl-urban aspects become an integralpart of the nationalresilience building
framework

In the Second Phase, this initiative will be implemented through the existing delivery modalities, such as
the Zimbabwe Resilience Building fund and/ or through specific government led partnership models e.g.
with AfDB, internationaldevelopment cooperation and multi-stakeholders' partnership including private
and civilsociety sectors
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DEVELOPMENT CHALLENGE

Zimbabwe is undergoing a transition as it seeks to reengage fully with the international community and
restore confidence in its economy. for the past 18 years, fiscal excesses, corruption and uneven
implementation of reforms have led to a deep contraction of the Zimbabwean economy, and a steep decline
in socialindicators. The informalsector accounts for an estimated 94% of the country's employment and as
this sector is largely characterized by low productivity and under employment, poverty continues to be
perpetuated by a shortage of decent jobs and sustainable livelihood options. These challenges have a
negative effect on the urban population, especially the youth, women and vulnerable groups. Not onlyjobs
and livelihoods are important challenges in the urban areas, but also under-investment in infrastructure
maintenance. Consequently, these have resulted in significant infrastructure deficits especially for basic
services: water and sanitation, transport, education, health services and electricity. Zimbabwe has the
second largest informal sector in the world jIMF 20181, accounting for an estimated more than 94% of the
country's employment level. Whilst youths aged 15 to 34 constitute 56% of Zimbabwe working population,
they make up 84% of the unemployed in the country. The petty trade resulting from the informaleconomy
is one of the important sources of income for many poor and vulnerable urban population in the country

Over the years the country has been unable to expand its access to socialservices and a greater proportion
of the population is not able to have access to electricity, clean water, or adequate sanitation services. This
is further compounded by inequalities in the limited access to basic services that do exist, with the urban
poor suffering disproportionately from lack of access to services. Access to basic socialservices is criticalto
Zimbabwe meeting its Sustainable Development Goals ISDGsjand the overalldevelopment of Zimbabwe

According to the 2018 ZIMVAC Urban Assessment Report, about 1.5 million people were estimated to be
food insecure representing 37% of the urban population. Prevalence of Urban food insecurity rose from 31%
in 2016 to 37% in 2018. The ZIMVAC 2018 report further highlights that about 65% of the households
experience a shock and stressor in urban areas. The economic related shocks/stressors je.g. cash shortages,
64.1% and high food prices 57.1%l were the mostly reported in the 2018 ZIMVAC Report

The majority of the urban residents cannot aff ord access to electricity and heavily rely on fossilfuels such as
wood as their main source of fuel/ energyi. The infrastructure deficits may further be worsened as result of
the environmental challenges in most of the urban areas such as pollution, poor waste management,
deforestation, wetland degradation, groundwater depletion and biodiversity loss. Urban areas in the country
are also affected by climate shocks and stressors such as increasingly variable rainfalland droughts leading
to water stress and extreme rainfallevents leading to flooding and naturaldisasters. The projections are that
the frequency and intensity of extreme weather events willincrease in the future

These structural problems have hindered opportunities for inclusive and sustainable livelihoods and
employment, especially for poor and vulnerable youth and women. The informaleconomy grew from 27
percent of the labour force in 1991to 94 percent in 2014. The economy shifted from domination of big
companies to one dominated by over 3.2 million smalland medium enterprises ISMEs).

The youth and women are particularly affected by the lack of formalemployment opportunities as they lack

the experience to compete for the few available jobs. Young people face a plethora of barriers, in terms of
accessing skills and entrepreneurship training that could make them more employable. Some of the main

barriers are the high entry qualifications to formal Technical Vocational, Education and Training ('TVETI

institutions, as wellas fees that cannot be met by many young Zimbabweans. Another problem, also alluded
to in the Zimbabwe Country Report forthe 2014 African Union Ministerialconference on youth employment,
is the mismatch between the skills being taught bythe formalvocationaltraining system and what is needed
in the labour market.

Localauthorities are performing poorly in revenue collection and reducing revenue leakages. A PWC j20121
study for the UNICEF supported Urban WASH jchemicalsupport) program observed that up to 90% of billed
water s/vas in arrears since 2009, the collection efficiency of the 20 supported Councils was 30-70% partly
due to lack of dedicated staff for collecting water revenue and 90% of Council water systems had faulty
meters. Billing databases are often not updated with some residents being not captured on a variety of
revenue streams, such as rates and water due to unsanctioned human settlements. The financialposition is

I Energy Poverty l50%) of households in Epworth, Redcliffe and Gokwve South used(2018 ZIMVAC Urban Assessment Report)
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further weakened by a high debtors' position with Government, private sector brad citizens owing huge sums
of funds. The non-payment for services by the public, private and citizens is contributing to poor service
delivery by the local authorities. The effects of these debts "are obviously constraints in service delivery,
slow pace ininfrastructure rehabilitation, roads are stillin bad shape, we have dark streets, health deliveries
are affected as some of our clinics are not working at all" IMartin Moyo Mayor of Bulawayo City Council(July

2014)11

Unplanned urban expansion under entrenched patronage systems: has created significant infrastructure
deficits especially for basic services: i.e., water and sanitation, transport, education, health services and
electricity. The risks of outbreaks such as cholera and typhoid from water, hygiene, and environmental
sanitation-related illness and disease remain high due to the dilapidated and poorly maintained status of
WASH infrastructure or, in some cases, the very nonexistence of WASH infrastructure.

The urban systems are complex and interlinked, and shocks and stressors can easily create multiplier threat
effects. The urban socialnetworks and socialcapital may not be as strong compared to those in the rural
settings, thereby increasing vulnerabilities for individuals, households and communities in urban areas. At
the same time, interdependencies also exist between urban and rural systems and households, whereby
changes in urban demand forlabour and capital(affected by urba n resiliencejcan directly affect investments
in on-farm agriculture and shift patterns of ruralto urban migration and remittance flows.

Despite multiple factors of fragility, the citizens have demonstrated tremendous resilience against adverse
economic and socialstressors. The country has high levels of socialcapitalwithin families and community.
well-educated population, and a private sector that has historically been robust and competitive.

II. STRATEGY

This Programme contributes towards the generation and development of evidence and knowledge, policies
and frameworks and demonstrate models primarily on WASH and LED that strengthen the urban resilience
agenda in Zimbabwe. In this regard, the inception phase is to generate evidence for building an urban
resilience modelin selected localauthorities. The proposed urban resilience programme whilst attending to
the localneeds of the cities in Zimbabwe, is also in line with TransitionalStabilization Programme(TSP) and
the Sustainable Development Goals ISDGs). The Government of Zimbabwe has also demonstrated its
commitment to resilience programme by participating in the Zimbabwe Resilience Building Fund(ZRBF) and
the development of the Government ofZimbabwe's Resilience Framework j2015). The Resilience Framework
l20i5) defines resilience as "the ability of at risk individuals, households, communities and systems to
anticipate, cushion, adapt, bounce back better, and move on from the effects of shocks and hazards, in a
manner that protects livelihoods and recovery gains and supports sustainable transformation"

The Programme is in line with the Sustainable Development Goals, and SendaiFramework for Disaster Risk
Reduction j2015-2030). With reference to the SDGs, the programme is in sync with issues of sustainable
income ISDG lj; gender equality ISDG 5l; employment and enterprise development(SDG 8); sustainable
cities and communities ISDG llj; climate change adaptation and resilience ISDG 131, environmental
management(SDG 14 and 15), socialcohesion ISDG 161, and partnerships ISDG 17). In addition, allthe SDGs
are interconnected when being addressed.

The approach recognizes the synergistic relationship between a WASH, LED and BasicSocialServices Sectors
The initial programme will therefore focus on four interrelated components delivered under two
result/outcome areas:

Basic Social Services and community infrastructure that create youth employment opportunities
Despite the relatively high levels of education and literacy, technical knowledge, practical vocational
skills, and entrepreneurial training were the most commonly identified skills and qualification gaps
among urban youth. Overall, there is an immense need for more effectively designed and targeted
employment programmes for the youth that focus on green technologies to help solve some of the key
constraints facing urban populations.

2 Informalprocesses have provided plots and housing to thousands of residents while simultaneously creating an infrastructure dilemma
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Through social innovation approaches young people in selected urban and ped-urban areas will be
accompanied to jointly identify community social needs and supported to collectively address them
Emphasis will be placed on supporting social enterprises - with an initial focus on rehabilitating/
repairing of WASH infrastructure including the public facilities and spaces including those that serve
vulnerable/ needy populations within urban areas je.g. orphanages). Secondary elements jwhich willbe
included in the research componentjinclude alternative sources of energy for such as solar and biogas
that require collective engagement and that have potential for community improvement, climate
resilient infrastructure improvement and repairs; environmentalprotection eff ons e.g. creative clean up
campaigns, waste management and sustainable wetland utilization and protection among others. As
part of the strategy, the project willgalvanise young people together within their communities to work
towards a common goaland generate shared solutions to collectively mapped problems while delivering
on addressing community infrastructure and creating jobs/income. In doing so, a shared community
identity willbe nurtured -to strengthen cohesion as wellas meaningfully contribute towards community
development

zl WASH: for improved access to basic public services in urban areas with a focus on water, sanitation and

hygiene service delivery. Attention will be placed on access to clean water, waste management and
supply of safe drinking water to reduce disease outbreaks such as cholera, typhoid, and other bacterial
diseases; and better management of waste processing (through generation of biogas and recycling,
waste management).

3) Luca Economic Developmen!: to promote economic reform and prosperity including access to finance
and promotion of market access, improvements in basic services for the poorest sector thigh density
areasl will be needed. Some appropriate technologies mainly related to WASH can be piloted and
prototyped to create livelihood opportunities for urban youth and women. This willbe usefulto better
understand the particular challenges in the target area so that the proposed support is sufficiently
tailored

EyjdencQ generatior] for urbq n re$jjjeOce bujjdjng: in recognition of the evidence gap for urba n resilience,
this work will involve intensive data and information collection to inform a comprehensive urban
resilience framework/ strategy. Desk review and surveys aimed at understanding the urban shocks and
stressors, urban vulnerability and urban resilience building pathways willbe a key focus of the inception
phase. A successfulimplementation of the other three components willalso provide practicalevidence
on what can be some of the meaningfulsolutions for building urban resilience.

The delivery of these strategies willbe underpinned by the following principles

d

0

Adaptive Programs/ng: The programme will be implemented in an adaptive practice which is
informed by the realities that local solutions for problems, that push problem driven positive
deviance, that try, learn, iterate, adapt and scale;
/ntegration, Sequenc/ng and Layer/ng; The Urban Resilience Programme interventions will be
integrated, sequenced and layered in such as manner to leverage maximum results, in synergy with
various on-going interventions by UNDP (e.g. ZRBF, Local Governance, Livelihoods and Inclusive
Growth), UNICEF (Small-Town WASH programmes) and many other related programmes in the
country.

Puff/ng Ev/pence General/on and I.earn/ng at t/)e Centre; This programme puts emphasis on
generation of systematic information on urban resilience and learning at the centre of the
intervention.

Capac/ty I)eve/opment; The capacity development delivery approach in this programme will focus
generate of evidence, partnership building, adaptive learning and knowledge sharing approaches to
capacity building rather than mere transfer of technicalknowledge.
Pub//c-pr/pate Ceos partnersh/ps: collaborative approach willbe pursued to foster and initiate new
partnerships in the course of the Programme implementation
youth and 14/omen empowerment; The Programme will put youth and women at the centre of its
implementation efforts
Gender ba/ance; gender mainstreaming will be ensured throughout implementation of all the
programme activities.
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The programme willbe initiated in two main phases, that is

Phase l-Inception

focus will be on developing a body of evidence is built, assessments are completed and initial support to
critical urban challenges is provided. Evidence generation and knowledge building will promote the
development of appropriate policies and frameworks, plans and costing of urban resilience interventions
The first step of building a n evidence base for urban resilience work in Zimbabwe is to identify past evidences
and studies that have been conducted in urban areas to better understand the areas for investment in
potential Interventions. This will be followed by practical pilot to unlock economic and social benefits in
WASH and LED interventions ensuring that the broader urban and ped-urban aspects become an integral
part of the nationalresilience building framework.

Phase 2- Implementation/ Scale-up

Based on the evidences and learning from the inception phase, the second phase willfocus on scaling up
successful interventions. A multi-stakeholders partnership would then be established for scaling up the
urban resilience programme. UNDP, UNICEF and Government in partnership with other UN Agencies, private
sector, IFls and development partners willplay a key role in helping the country to develop urban resilience
strategies and investment that promote an inclusive socialand economic agenda in the country.

f''x

I I I RESULTS AND PARTNERSHIPS

Planned Interventions

Using a resilience lens to promote economic recovery and improve basic socialservice delivery in urban and
ped-urban areas of Zimbabwe, this programme outlines activities under the following two outcomes, which
align with the results framework:

Outcome l: Immediate improvements in urban environment to build practical evidence- Access to basic
public services, employment, livelihoods opportunities for youth and women in unserved and underserved
urban areas improved.

Output 1.1: Support provided for improved access to basic publicservices in urba n areas with a focus
on water and sanitation service delivery

Output 1.2: Technicaland EntrepreneurialSkills development support to facilitate the start-up and
strengthening of high impact viable enterprises (focusing youth and women) in the water and
sanitation services areajdesigned and piloted in selected sites

Output 1.3: Strengthen linkages of WASH and enterprise development with infrastructure facilities
available to improve basic service delivery with a special focus on water and sanitation service
provision and related enterprises for improved service delivery

Outcome 2: Evidence based framework/ strategies for building urban resilience developed

Output 2.1: Knowledge generation and evidence building for institutionalcapacity development for
urban resilience

Output 2.2: Strengthened partnerships for scaling up support for building Urban Resilience

Partnerships

The implementation of the Programme willpursue a multi-stakeholder approach that brings together the
partners such as Government, Local Authorities, UN agencies, Donors, Private Sector and Civil Society. The
Partners willbe engaged in the designing, implementation, monitoring and evaluation of the planned actions
under this Programme. In collaboration with the Ministry of LocaIGovernment, Public Works and National
Housing, UNDP and UNICEF will liaise with other relevant ministries, such as Ministry of Industry and
Commerce, Ministry of Women Aff airs, Community, Smalland Medium Enterprises Developments, Ministry
of Youth, Sports, Arts and Recreation, Ministry of Lands, Agriculture and RuraIResettlement in achieving the



planned results. Other partners such as AfDB, Swedish International Development Agency ISIDAI, DFID,
USAID, EU, Chinese and other international cooperation and private sectors will be engaged during the
execution of this programme

The multi-agency delivery strategy has been necessitated by the following reasons

al "Delivering as one": which recommends overcoming the fragmentation of the United Nations so
that the system can deliver as one, since a more unified system is more responsive, stronger and
more effective in delivering development results.

bl The necessity to setup coordinated mechanism to achieve desired results in complex high impact
intervention managed by the UN Agencies and development partners in Zimbabwe for resilient basic
socialservices provision and economic growth.

cl The scope and the diverse nature of the intervention requires combined technical and financial
resources of severalpartners working in tandem towards the ambitious goals to be achieved

South-South and Triangular Cooperation ISSC/ TrCI

Zimbabwe can learn from other countries' experiences on urban resilience building initiatives that will
enrichen the implementation of the programme. The Programme willseek to foster SSC/ TrC through skills
enhancement, knowledge sharing and technological transfers. The localauthorities sector will immensely
benefit by learning good practices on urban resilience

Risks and Assumptions

On 30July 2018, Zimbabwe held the NationaIHarmonised Election which lead to the establishment of a new

Government. Recently, the country launched the Transitional Stabilisation Programme(TSP) 2018-2020
aimed at stabilising the economy and financial sector, introducing the necessary policy and institutional
reforms, a private sector-led economy, addressing infrastructuralgaps and launching quick-wins to stimulate
growth. However, there is huge expectation on the Government to deliveron the TSP and SDGs commitment
and obligations in the of face many competing demands and priorities. Other potentialrisl<s, risk rating, and
mitigation strategies are outlined in the table below:

Potential risks, risk rating, and mitigation strategies

Risk Explanation Risk

Rating

low

Risk Mitigation Strategies

The country has just gone through an
election which was peaceful and non

theAlthough countryviolent
experienced post-electionsome
disputes however t is generally
politically stable

Continued monitoring of the environment
and close collaboration with localauthorities

to avoid any possible disruption of activities

Economy Difficulties to motivate unemployed
youth and women for enterprise
development activities including as a
result of increasing prices and shortages
of crucial basic commodities including
raw materials

The Programme will coordinate with other
partners in supporting social enterprise and
safety nets interventions

Institutional Programme institutional partners might
fail to get traction in some of the

In urbancomponentsprogramme
resilience since it's a new development
agenda

Medium The programme steering committee will be
formed, and allmembers willbe aware of the
programme expected results and strategies

Preventive measures willbe planned such as
caoaci generationevidencebuildin

3 Delivering as One: Report of the Secretary General's High-Level Panel ' released in 2006
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Potential risks, risk rating, and mitigation strategies

Risk Risk Explanation Risk

Rating
Risk Mitigation Strategies

knowledge building/ platforms and multi
stakeholder partnership on urban resilience

Environment There is environmental degradation,
contamination and pollution of the
water bodies will negatively impact on
urban resilience

Low Phase one would be more concentrated on

evidence gathering, research, policy and
strategy development. The WASH
component in the first phase is targeted to
address the issue of pollution of water
bodies

Market The programme is targeted to the
vulnerable and poor youth and women,
so they might have limited risk taking
capacity to start business activities.

High The programme willsupport target groups to
enhance their linkages with private sector
and other service providers (training, credit,
insurance, skilldevelopment).

The programme will facilitate the
development of linkages between
beneficiaries, financial institution and other
related agencies. It will be linked with
available mechanisms and social protection
schemes including buy back guarantee for
the private sectors would be explored.

Financia Financial sector has limited products
relevant to youths and women needs.
jfinances without collateral, or
concessionary loan disbursements).

Medium
to Low

Gender Difficulties in accessing target group of
youth and women who may not be
interested or otherwise unwilling to
participate. Women may not get
sufficient family and institutional
support to participate in the programme
activities

Medium A strong gender lens willbe applied to ensure
an effective participation by youth and
women across the programme cycle

Data Urban Resilience Data and information is

not readily available

Medium The Programme will collaborate with other
relevant institutions on the generation and
management of data. In fact, the project has
a significant on generating evidence on
urban resilience.

Target Groups and Beneficiaries

Primary Target Groups include Zimbabwean urban and ped-urban vulnerable communities, including
unemployed youth, women and living in the underserved high-density urban areas as wellas other smaller
urban areas during the inception phase. Programme activities willalso target educated, but unemployed
youth, by matching their skills with appearing and ongoing market job demands. The Secondary Target
Groups will comprise relevant Government ministries, urban local authorities IGwanda, Chipinge and
underserved Cholera affected areas of Harare), private sector and the civilsociety organisations.

Sustainability and Scaling Up

The programme willaddress systemic issues for k)uilding resilience with emphasis on generating evidence
and improved utilisation by key stakeholders for programming and policy making. This willcreate a quantum
leap in demand for investment in resilience investments in terms of quantity, type, and quality. In addition,
sharing knowledge and evidence uptake through advocacy mechanisms is important for promoting
resilience programming and policy making in Zimbabwe", demonstrating the power and use of evidence,

and promoting a demand from the Government for allocating resources for resilience building. Planned
interventions for immediate improvements in the delivery of basic social services will have sustainable
results, since economic benefits unlocked from the linkages between provision of WASH services and

9



generation of employment will be market-driven and, therefore, have a potentialto sustain and generate
positive economic impact for engaged vulnerable groups even upon the programme closure.

To ensure sustainability, the Programme will demonstrate greater accountability by showing the
development partners the direct impact of current investments through an effective M&E system, and better
value for money to attract investment from other potential development partners. Strong eff ons will be
made to improve accountability for social service delivery at community level and address institutional
capacity to include resilience principles in overall programming. The programme will elsa facilitate long
lasting partnerships with the private sector at all levels to ensure economic sustainability, as well as
availability and accessibility of basic goods in communities, independently of externalsupport

lv. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

This urban resilience programme will maximise benefits and minimise costs by focusing on areas that have
a multiplier effect and achieve economy of scale through knowledge building and evidence generation
leveraging partnerships and investing downstream interventions such as demonstrating model of social
enterprises and employment creation around WASFland Basic SocialServices. This first phase of the urban
resilience programme willbe managed through UNDP Zimbabwe under the Direct Implementation Modality
IDIMI given that this is a preparatory assistance project. UNDP Zimbabwe has extensive experience in
promoting resilience jthrough ZRBF), employment generation and governance.

UNICEF willbring strong technicalfocus on the basic socialservice delivery including WASH and willbring its
experience on leading eff ons to support GoZ in the WASH sector over the past decades. In this program
UNICEF willwork to mobilise localauthorities and communities in cholera and typhoid hotspot areas as wel
as other urban areas to map criticalgaps in WASH service provision, to come up with costed rehabilitation
plans jointly and to provide technicaloversight to the works.

A strong participatory approach willbe followed to ensure communities build and sustain strongsocialnorms
around WASH services and that this socialcapitalcreated will be utilised to link to the income generating
activities. The Programme willwork in close partnership with different stakeholders to ensure realisation of
the planned results. Apart from these measures stated above, there are a number of additionalsafeguard
procedures/systems that willbe in place to ensure transparency and accountability, such as, periodic spot
checks, monitoring visits, audit, etc.

In addition, this inception phase programme intervention will be linked with the medium and long-term
initiatives, in close engagement with Government and other partners to ensure sustainability

/'''. V. RESULTS FRAMEWORK '

See next page

' UNDP publishes its project information(indicators, baselines, targets and results) to meet the InternationaIAid
Transparency Initiative(IATI) standards.
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Vll GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The Programme willform a Steering Committee Chaired by UNDP and with MoLGPWNH and UNICEF as co
chairs where, Government ministries, Local Authorities, AfDB, Donors, Private Sector and Civil Society will
be represented in the structure. The Programme Steering Committee (PSC) will be the highest body
governing the programme and will provide strategic leadership and governance oversight. The PSC is
expected to make key policy decisions, guide the implementing partner and responsible parties in the
execution of the programme and ensure effective oversight through receiving regular reports and reviewing
the results periodically.

The PSC may co opt relevant Government institutions(such as Food and Nutrition Council, Department of
CivilProtection, Ministry of PublicServices, Labour and SocialWelfare and Ministry of Environment, Ministry
oflndustry, Enterprise and Trade) as welles UN agencies and contributing donors. The PSC members willbe
chosen for their ability to provide strategic leadership, make informed policy choices to exercise effective
governance over the programme. The PSC composition should ensure the principles of nationalownership,
inclusiveness and balanced representation, as well as the need to have a manageable size for effective
decision-making. Members of the PSC willhowever not be eligible to apply for Funding under the Call for
Proposals.

Programme Management Arrangements

UNDP and UNICEF willensure management, good governance and fiduciary oversight of the programme. In
order to perform this responsibility UNDP and UNICEF will operate under the existing Memorandum of
Understanding IMoU) with the Government and also sign the Funding Arrangements with Donors and the
grant agreements with grant recipients

In order to support the PSC in its role and functions, the partners UNDP, UNICEF and Government will
dedicate staff to support the execution of the programme. This Staff will serve as the Secretariat of the
Steering Committee and potential ad-hoc technical panels and shall have the primary responsibility for
coordinating the overalloperations of the programme. The Secretariat is also responsible for the day to day
management and implementation of the programme action. It willoperate under the overallguidance of
the UNDP senior management as well as UNDP rules and regulations in close coordination with that of
U NICEF and funding partners



Programme Structure

Programme Board- UNDP MOLGPWNH

(Gov institutions, U N Agencies, Donor representatives, UCAZ, Academia, ZNCC)

Programme Assu ra nce Programme Management Team:
Project Lead / Livelihood Advisor
Co,Lead -: WASH Chief :+UNICEF

Programme Analyst/ Cjuality;Assurance - UNDP
National Economist - UNDP

Progra mme Associate '- UNDP
Policy Research Specialist,UNV/ UN DP
Institution development Specialist -- Ministry of
LocaIGovernment and Ministries dealing with
WASH issues

UNDP/ UNICEF

Key Partners:per
location

Key'Partners per
location

Key Partners per
location

Communities, Health
Clubs, SACCOS, Youth

Groups, Private

Communities; Health
Clubs, SACCOS, Youth

Groups,Private

Communities, Health
Clubs, SACCOS, Youth

Grouos. Private

Grant recipients - partners

The Programme will implemented under the Direct Implementation Modality (DIME in accordance with
UNDP and UNICEF rules and regulations, as wellas some components willsub-contracted to I/NGOs/Private
Sectors Pa rtners

20


