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X. LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Liberia and UNDP, signed on 27 April 1977. All references in the SBAA to
“Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Environmental Protection Agency of Liberia (“Implementing Partner”) in
accordance with its financial regulations, rules, practices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competition, the financial governance of UNDP shall apply.

The designations employed and the presentation of material on this map do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any
country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

XI. Risk MANAGEMENT

1. Consistent with the Article Ill of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation
of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list

maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq sanctions list.shtml.

3. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” (“SEA”). )
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10.

11.

12.

timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document,
apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of
the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and
procedures. The Implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware thata UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The
implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status
of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment
due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall
not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities
under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

@06/1—0[24 _ o\'z,—\ !\;E;H'age
e TR SkG

G0 i V{\,‘,_,,wq' [Df1{~94
IS ARG

7-1o™

AD.H

SO\




13. Each contract issued by the Implementing Partner in connection with this Project Document shall include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any

and all investigations and post-payment audits.

14. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the

wrongdoing, recover and return any recovered funds to UNDP.

15. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-

contracts or sub-agreements entered into further to this Project Document.
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Xill. MANDATORY ANNEXES
Annex A: GCF Funding Activity Agreement and Notice of Effectiveness
Annex B: GCF Board-approved Funding Proposal
Annex C: Letter of agreement between the Implementing Partner and Responsible Parties
Annex D: Letters of co-financing (commitment letters from the project design stage)
Annex E: Timetable of project implementation
Annex F: Procurement plan
Annex G: Terms of References for Project Board and Project Team
Annex H: UNDP Social and Environmental and Safeguards screening procedure (SESP) and Environmental
and Social Management Plan or Framework (ESMP or ESMF), as relevant
Annex |: Stakeholder Engagement Plan
Annex J: Gender Analysis and Action Plan
Annex K: UNDP Risk Log
Annex L: Letter of Agreement with the government in case UNDP Support Service Costs are applied
Annex M: HACT micro assessment and Partner Capacity Assessment
Annex N: Additional agreements: Including cost sharing agreements, project cooperation agreements
signed with NGOs (where the NGO is designated as the “executing entity”), letters of financial commitments
Annex O: UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning
system, does not need to be attached as separate document)
Annex P: Monitoring and evaluation plans
Ann | Title Location
ex #
A | GCF Funding Activity FAA: PIMS+
Agreement and Notice of
Effertiveiess NoE: To be received from GCF
B | GCF Board-approved Funding | https://www.greenclimate.fund/sites/default/files/document/funding-
Proposal proposal-fp160.pdf
Cc Letter of agreement between EPA to provide
the Implementing Partner and
Responsible Parties
D | Letters of co-financing Govt Co-finance: PIMS+
UNDP co-finance: PIMS+
E | Timetable of project Attached below and in PIMS+
implementation
F Procurement plan PIMS+
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G | Terms of Reference for Attached below
Project Board and Project

Team

H UNDP Social and SESP: PIMS+
Environmental and
Safeguards screening ESMF: ESAR in PIMS+
procedure (SESP) and

Environmental and Social
Management Plan or
Framework (ESMP or ESMF)

Summaries attached below

| Stakeholder Engagement Plan | PIMS+

J | Gender Analysis and Action https://www.greenclimate.fund/document/gender-action-plan-fp160-
Plan monrovia-metropolitan-climate-resilience-project
K UNDP Risk Log Attached below

L Letter of Agreement with the | Under preparation
government in case UNDP
Support Service Costs are

applied

M | 1.HACT micro assessment 1. PIMS+
2.Partner Capacity 2. PIMS+
Assessment

N | Additional agreements: N/A

Including cost sharing
agreements, project
cooperation agreements
signed with NGOs (where the
NGO is designated as the
“executing entity”), letters of
financial commitments

O | UNDP Project Quality Available
Assurance Report (to be
completed in UNDP online
corporate planning system)

P Monitoring and evaluation Attached below
plans
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Annex A: GCF Funding Activity Agreement and Notice of Effectiveness
FAA available as Separate attachment
Notice of Effectiveness still to be received from GCF
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Annex B: GCF Board-approved Funding Proposal

Available online at: https://www.greenclimate.fund/sites/default/files/document/funding-proposal-fp160.pdf
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Annex C: Letter of agreement between the Implementing Partner and Responsible Parties
Under development by EPA
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Annex D: Letters of co-financing
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and develop training
material to capacitate
community members to
cookstoves to support
alternative climate-
resilient livelihoods.

3.4. Establish small-scale
manufacturing facilities
manufacture and sell
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Annex F: Procurement plan
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Annex G: Terms of References for Project Board and Project Team

Terms of Reference of Technical Services to be provided by UNDP:

e These staff costs cannot include any oversight functions as this would duplicate GCF implementation functions
paid by the GCF Fee.

e All technical services must be specified and known and cannot refer to anticipated or expected technical
support services.

e The qualifications necessary to undertake these technical services must be included in the TOR.

e The NCE-VF RTA and the PTA must approve the technical services included in the TOR (and the qualifications).
The RTA and the PTA have the full authority to edit, revise, and/or refuse the technical services if they are
contrary to GCF policy.

Terms of Reference for Key Project Staff

Project Manager

Background

The Project Manager (PM) will be appointed by the project Implementing Partner (EE). The PM will be responsible
for the overall management of the Project, including the mobilisation of all project inputs, supervision over project
staff, consultants and sub-contractors, as well as preparing project reports as specified in UNDP and GCF
requirements. The PM’s prime responsibility is to ensure that the project produces the results specified in the project
document, to the required standard of quality and within the specified constraints of time and budget. The PM will
report directly to the Executive Director/Chief Executive Officer of the EPA.

Duties and Responsibilities

e Manage the overall conduct of the project.

e Plan the activities of the project and monitor progress against the approved workplan.

e Execute activities by managing personnel, goods and services, training and low-value grants, including drafting
terms of reference and work specifications, and overseeing all contractors’ work.
Monitor events as determined in the project monitoring plan, and update the plan as required.

e  Provide support for completion of assessments required by UNDP, spot checks and audits.

e Manage requests for the provision of UNDP financial resources through funding advances, direct payments or
reimbursement using the FACE form.

e  Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.

e  Monitor progress, watch for plan deviations and make course corrections when needed within project board-
agreed tolerances to achieve results.

e Ensure that changes are controlled, and problems addressed.

Perform regular progress reporting to the project board as agreed with the board, including measures to
address challenges and opportunities.

e Prepare and submit financial reports to UNDP on a quarterly basis.

e Manage and monitor the project risks — including social and environmental risks — initially identified and
submit new risks to the Project Board for consideration and decision on possible actions if required; update the
status of these risks by maintaining the project risks log;

e Capture lessons learned during project implementation.

e Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
Prepare the inception report no later than one month after the inception workshop.

Ensure that the indicators included in the project results framework are monitored annually in advance of the

GCF APR submission deadline so that progress can be reported in the GCF APR. /r‘;,\
Prepare the GCF APR; /\&
Assess major and minor amendments to the project within the parameters set by NCE-VF; AR
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e Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any
environmental and social management plans;
Monitor and track progress against the GCF Core indicators.
Support the Mid-term review and Terminal Evaluation process.

Required skills and expertise

e A minimum of a Masters degree in social and natural sciences; project management; environment; natural
resources management; business administration; or related disciplines

e At least 7 years working experience in the environment and climate change; natural resources management
sector in a development context.

e Good management and coordination skills, with experience of at least 5 years in project implementation and
management and strategic management.

e Experience in writing project reports and management plans.

e Knowledge in use of computer software packages for word-processing, excel, power point, databases and
spreadsheets, and the internet.

e  Proven experience in coordinating and monitoring projects.

e Experience in writing project success stories, lessons learned and best practices.

e  Experience in working with NGOs and CSOs.

Competencies

e Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively coordinate the
implementation of large multi-stakeholder projects, including financial and technical aspects.

e Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders
across various sectors and at all levels, to develop durable partnerships with collaborating agencies.

e  Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups
involved in the project.

e  Ability to coordinate and supervise multiple Project Implementation Units in their implementation of technical
activities in partnership with a variety of subnational stakeholder groups, including community and
government.

e  Strong drafting, presentation and reporting skills.

e  Strong communication skills, especially in timely and accurate responses to emails.

e  Strong computer skills, in particular mastery of all applications of the MS Office package and internet search.

e Strong knowledge about the political and socio-economic context related to the Indonesian protected area
system, biodiversity conservation and law enforcement at national and subnational levels.

e Excellent command of English and local languages.

Administration and Finance Officer
Under the guidance and supervision of the Project Manager, the Administration and Finance Officer will implement

and manage the project’s operational and financial strategies. The officer will work closely with the Procurement
Officer and the UNDP Finance and Procurement teams in the execution of their duties and will see to the following:

e Keeping records of project funds and expenditures, and ensure all project-related financial documentation are
well maintained and readily available when required by the Project Manager;

e Reviewing project expenditures and ensure that project funds are used in compliance with the Project
Document and Gol financial rules and procedures;

e Validating and certify FACE forms before submission to UNDP;

e  Providing necessary financial information as and when required for project management decisions;

e  Providing necessary financial information during project audit(s);

e Reviewing annual budgets and project expenditure reports, and notify the Project Manager if there are any
discrepancies or issues;

\
] {’“)/244 _ [ XS 113 |Page
1A A\ N E-ar (o2 g
(4:[, [O"‘Z'( " e SrG
(e W6 O el (0-11~2

F-Lo ~u




e Consolidating financial progress reports submitted by the responsible parties for implementation of project
activities;

e Liaising and follow up with the responsible parties for implementation of project activities in matters related
to project funds and financial progress reports.

Duties and Responsibilities:
1. Ensures implementation of project financial management strategies, and adapts processes and procedures
focusing on achievement of the following results:

e Keep records of project funds and expenditures, and ensure all project-related financial documentation are
well maintained and readily available when required by the Project Manager;

e Review project expenditures and ensure that project funds are used in compliance with the Project
Document and Gol financial rules and procedures;

e Validate and certify FACE forms before submission to UNDP;

e Provide necessary financial information as and when required for project management decisions;

e Provide necessary financial information during project audit(s);

e Review project expenditure reports in line with budget, and notify the Project Manager if there are any
discrepancies or issues;

e Consolidate financial progress reports submitted by the responsible parties for implementation of project
activities;

e  Full compliance with UN/UNDP rules, regulations, and policies of financial activities, financial
recording/reporting system and follow up on audit recommendations; implementation of effective internal
controls, proper functioning of a client-oriented financial resources management system;

e Liaise and follow up with the responsible parties for implementation of project activities in matters related
to project funds and financial progress reports; and

e Continuous analysis and monitoring of the financial situation, presentation of forecasts for development and
management projects, monitoring of financial exception reports for unusual activities, transactions.

2. Ensures the management of the GCF project budget focusing on achievement of the following results:

e Elaboration of proposals for planning of financial resources of the project budget in line with the project
disbursement schedule;

e Preparation of reports containing analysis of the financial situation;

e Preparation and monitoring of budgets; regular analysis and reporting on the budget approvals and the
delivery situation;

e Establishment of projects’ budgets preparation/modification monitoring system, control of budgetary status
versus authorized spending limits (ASL) and budgets delivery levels;

e Develop and implement the project co-financing schedule in line with co-financing obligation of the project;
and a co-financing tracking and reporting system ensuring the co-financing partners are regularly appraised
of their contributions; and

e Implementation of the control mechanism for projects through monitoring budgets preparation and
modifications, budgetary status versus ASL, follow up with HQs on ASL for projects, maintenance of the
General Ledger.

Required skills and expertise

s ABachelor’s degree or an advanced diploma in accounting/ financial management; or a professional
accounting qualification from an internationally recognized institute of accountancy. Professionally qualified
accountants from an internationally recognized institute of accountancy will have a distinct advantage;
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e At least five years of relevant work experience preferably in a project management setting involving multi-
lateral/ international funding agency. Previous experience with UNDP or UN project will be a definite asset;

e Proficiency in the use of computer software applications particularly MS Excel;

e Excellent language skills in English (writing, speaking and reading) and in local languages.

Procurement Officer

Background
Under the guidance and supervision of the Project Manager, the Procurement Officer will implement and manage

the project procurement strategies. The officer will work closely with the Administration and Finance Officer and the
UNDP Finance and Procurement teams in the execution of their duties

Duties and Responsibilities
1: Implementation and management of project procurement processes focusing on achievement of the
following results:

e  Full compliance of procurement activities with UN/JUNDP rules, regulations, policies and strategies;
implementation of the effective internal control, proper design and functioning of a client-oriented
procurement management system;

e Timely and duly preparation of procurement plans for the GCF project and monitoring of their
implementation, ensuring that all procurement is within the agreed budget;

¢ Implementation of proper monitoring and control of procurement processes including supporting the RFQ,
ITB or RFP, receipt of quotations, bids or proposals, their evaluation, negotiation of certain conditions of
contracts in full compliance with UNDP rules and regulation;

e Provide guidance and support RPs and IPs procurement ensuring compliance to UNDP or Government
guidelines;

e Support the review and certification of submissions to the Contract, Asset and Procurement Committee
(CAP) and Advisory Committee on Procurement (ACP);

e Implementation of the strategic procurement in the GCF project including sourcing strategy, supplier
selection and evaluation, quality management, customer relationship management, e-procurement
introduction and promotion, performance measurement;

e Review and evaluate the performance of suppliers;

e Support the management of contracts and, upon delegation of responsibility, performing the functions of
Manager Level 1 in Atlas for Purchase orders approval;

e  Support the implementation of the internal control system which ensures that Purchase orders are duly

prepared and dispatched. Timely corrective actions on POs with budget check errors and other problems;
and

e Preparation of cost-recovery bills in Atlas for procurement services provided by UNDP to other Agencies.

Required skills and expertise

e A Bachelor's degree or an advanced diploma in accounting/ financial management, Business or Public
Administration; or a professional accounting qualification from an internationally recognized institute of
accountancy. Professionally qualified accountants from an internationally recognized institute of
accountancy will have a distinct advantage;

e  Certification in Procurement required;

e  Up to 3 years of relevant experience in providing financial management services, managing staff and
operational systems;

e Relevant work experience in a project management setting involving multi-lateral/ international funding
agency is preferable; (n:\
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e Good knowledge and Experience in the usage of computers and office software packages (MS Word, Excel,
etc) and advance knowledge of spreadsheet and database packages, experience in handling of web based
management systems and ERP financials, preferably PeopleSoft required; and

e  Familiarity with contract and financial procedures of the UNDP including online systems is preferred, is a
distinct advantage; and

e Experience of IPSAS and/or IFRS is required for external candidates;

Project Monitoring and Evaluation Officer
Under the overall supervision and guidance of the Project Manager, the Monitoring and Evaluation (M&E) Officer

will have the responsibility for project monitoring and evaluation. The M&E Officer will work closely with the UNDP
M&E Officer to ensure full compliance to UNDP M&E guidelines, and with the Regional Technical Advisor (RTA) —
Adaptation to ensure specific GCF monitoring requirements are met. The M&E Officer will also liaise closely with the
UNDP Communications Officer on knowledge management aspects of the project.

Duties and Responsibilities

e  Monitor project progress and participate in the production of progress reports ensuring that they meet the
necessary reporting requirements and standards;

e  Ensure project’s M&E meets the requirements of the Government, the UNDP Country Office, and NCE-VF;
develop project-specific M&E tools as necessary;

e Oversee and ensure the implementation of the project’s M&E plan, including periodic appraisal of the
Project’s Theory of Change and Results Framework with reference to actual and potential project progress and
results;

e Oversee/develop/coordinate the implementation of the stakeholder engagement plan;

e QOversee and guide the design of surveys/ assessments commissioned for monitoring and evaluating project
results;

e  Facilitate mid-term and terminal evaluations of the project; including management responses;

e Facilitate annual reviews of the project and produce analytical reports from these annual reviews, including
learning and other knowledge management products;

e Support project site M&E and learning missions;

e  Visit project sites as and when required to appraise project progress on the ground and validate written
progress reports.

Required skills and expertise

e Master's degree, preferably in the field of environmental or natural resources management;

e At least five years of relevant work experience preferably in a project management setting involving multi-
lateral/ international funding agency. Previous experience with UN project will be a definite asset;

e Significant experience in collating, analysing and writing up results for reporting purposes;

e Very good knowledge of results-based management and project cycle management, particularly with regards
to M&E approach and methods. Formal training in RBM/ PCM will be a definite asset;

e Knowledge and working experience of the application of gender mainstreaming in international projects;

e Understanding of biodiversity conservation, law enforcement, sustainable livelihoods and associated issues;

e Very good inter-personal skills;

e  Proficiency in computer application and information technology.

e  Excellent language skills in English (writing, speaking and reading) and in local languages.

Project Gender Officer
Under the overall supervision and guidance of the Project Manager, the Gender Officer will have the responsibility
for the implementation of the Gender Action Plan. The Gender Officer will work closely with the M&E Officer,
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Safeguards Officer and the UNDP Communications Officers on related aspects of project implementation, reporting,
monitoring, evaluation and communication.

Duties and responsibilities:

1.

Provide technical support to the project team

Provide advice and support to the Project Managers and the Technical Advisors in the Implementation of
the key gender components across the crisis response interventions in KR-1 and the DIBs area.

Provide advice and support to the technical staff working within the respective field offices.

Review the Gender Action Plan annually, and update and revise corresponding management plans as
necessary.

Analyze and ensure the interventions are sensitive to issues of inclusion of displaced population groups.
Support in updating and sharing with staff recent developments and knowledge tools in the areas of
interventions.

Oversee/develop/coordinate implementation of all gender-related work.

Monitoring and reporting on gender issues

Monitor progress in implementation of the project Gender Action Plan ensuring that targets are fully met,
and the reporting requirements are fulfilled.

Work with the M&E officer and Safeguards Officer to ensure reporting, monitoring and evaluation fully
address the gender issues of the project

Monitor and report on the project related gender issues in the region.

Prepare reports on the crisis response interventions in KR-1 and the DIBs area.

Provide information to be updated in Atlas for the Crisis response projects.

Networking and Coordination

Liaise with key national and international stakeholders, key domestic political and civic actors, civil society
organizations, international NGOs, UN partners and donors in the region to facilitate and enhance
contribution towards the implementation of the gender equality agenda.

Attend conferences and seminars as directed by the supervisors in the region.

Represent UNDP in the regional Sexual Gender-Based Violence working group.

Knowledge management and knowledge sharing

Provide brief updates on the development of gender-related issues in the region

Provide assistance in data collection, compiling lessons learned, establishing indicators to support
knowledge sharing.

Assist in the development of project documents and policy frameworks and research area and gender
issues for best practices as directed by supervisor.

Participate in gender-related communities of practice

Support in writing stories related to programme and project developments as they relate to gender
equality issues.

Required skills and expertise

The Project Gender Officer will be recruited based on the following qualifications:

%
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Master's degree in gender studies, gender and development, environment, sustainable development or
closely related area.

Demonstrated understanding of issues related to gender and sustainable development; at least 5 years of
practical working experience in gender mainstreaming, women’s empowerment and sustainable
development in relevant Country/Region/Area of Work;

Proven experience in gender issues in Country/Region/Area of Work

Previous experience with UN projects will be a definite asset;
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e Demonstrated understanding of the links between sustainable development, social and gender issues;

e Experience in gender responsive capacity building;

e Experience with project development and results-based management methodologies is highly
desired/required;

e Excellent analytical, writing, advocacy, presentation, and communications skills.

e Excellent language skills in English (writing, speaking and reading) and in local languages.

Project Safeguards Officer

Under the overall supervision and guidance of the Project Manager, the Project Safeguards Officer will have the
responsibility for the implementation of the environmental and social management plan/framework and will provide
strategic technical support to the project team both on and off-site in compliance workplace safety procedures and
requirements. The Safeguards Officer will work closely with the M&E Officer and the UNDP Communications Officers
on related aspects of project reporting, monitoring, evaluation and communication.

Duties and responsibilities:

Monitor progress in development/implementation of the project ESMP/ESMF ensuring that UNDPs SES policy
is fully met, and the reporting requirements are fulfilled;

Oversee/develop/coordinate implementation of all safeguard related plans;

Ensure social and environmental grievances are managed effectively and transparently;

Review the SESP annually, and update and revise corresponding risk log; mitigation/management plans as
necessary;

Work with the M&E officer to ensure reporting, monitoring and evaluation fully address the safeguard issues
of the project;

Review workflow and activities to ensure compliance with workplace safety procedures and requirements
Develop and implement safety Standard Operating Procedures — ensure SOPs are in place and enforced
Inspections — inspect the workplace for potential hazards, identify potential hazards, assess the risks and
recommend remedial measures

Conduct drills such as fire drills, to ensure equipment is properly functioning and staff are aware of what to do
in an emergency

Ensure project implementation is in compliance with applicable environmental safety laws — conduct training
with staff to make sure they are aware of regulations and procedures and provide guidance

Ensure that workplace is in good sanitary condition and workers wear their Personal Protective Equipment
(PPE)

Ensure full disclosure with concerned stakeholders;

Ensure environmental and social risks are identified, avoided, mitigated and managed throughout project
implementation;

Being current in implementing workplace safety applicable regulations, practices and procedures

Ensure the workplace, including equipment are safe and well maintained

Ensure workplace is in compliance with environmental and safety regulations, practices and procedures
Ensure that employees, communities’ dwellers and visitors within work areas have been provided with
appropriate safety training and information, and adhere to established safety practices and requirements

Required skills and expertise:

The Project Safeguards Officer will be recruited based on the following qualifications:

The Safeguard Officer should have a Master’s degree in Public Health, Social or Natural Sciences or other
relevant disciplines, preferably in areas such as environmental health and safety, industrial hygiene or
personnel safety
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A minimum of 3 years practical experience in the field of environmental health and safety, industrial hygiene
or personnel safety as well as relevant work experience of communications for project or programme
implementation, ideally involving international donors;

Previous experience in developing and implementing environmental and social safeguard strategies for
organisations or projects

Experience in policy development process associated with adaption and mitigation issues in relation to
environmental health and safety, climate change, sustainable development

Experience in working and collaborating with government institutions, UNDP and private sector

Extensive working experience in Liberia

Excellent knowledge of English including writing and communication skills

Possess excellent technical skills in socio-economic and project performance assessment

Demonstrated experience in monitoring and evaluation of development project activities

Ability to write clearly and concisely, and have sound quantitative skills (managing, analyzing and interpreting
data)

Experience in planning, monitoring and evaluation and having good computer knowledge of database software
like MS, PowerPoint & Excel

Detailed knowledge familiarity in the five major areas of stakeholder engagement, information and
knowledge, policy and legislation development, management and implementation, and monitoring and
evaluation

Experience working with best practices for integrating global environmental priorities into planning, decision-
making, and reporting processes

Experience in development work, partnerships building and resource mobilization

Administration and Finance Assistant

The Administration and Finance Assistant will assist the Project Manager in the day-to-day management and
oversight of project activities. The Administration and Finance Assistant will work closely with, and support, the
Administration and Finance Officer as well as the Procurement Officer to resolve complex finance-related issues and
exchange of information.

Ensure all project documentation (progress reports, consulting and other technical reports, and minutes of
meetings) are properly maintained in hard and electronic copies in an efficient and readily accessible filing
system, for when required by PB, TAC, UNDP, project consultants and other PMU staff;

Provide PMU-related administrative and logistical assistance.

Duties and Responsibilities

1. Support the formulation of GCF project strategies and implementation of the project implementation plan

focusing on achievement of the following results:
Assist the Project Manager in day-to-day management and oversight of project activities;
Collection, analysis and presentation of background information for preparation of CCA, UNDAF, CPD,
CPAP, effective application of RBM tools and establishment of management targets (BSC);
e Presentation of background information for formulation of draft project documents, work plans, budgets,
proposals on implementation arrangements.

2. Support the management of the GCF project focusing on the achievement of the following results:

e Creation of a project in Atlas, preparation of required budget revisions, revision of project award and
project status, determination of unutilized funds, operational and financial close of a project;
Provision of guidance to the executing agencies on implementation of the GCF project; and
Presentation of information for audit of the GCF project, supports implementation of audit
recommendations.

3. Provides administrative support to the GCF Project Management Unit focusing on achievement of the

following results:
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e  Provide PMU-related administrative and logistical support;

e Assist in the preparation of Project Financial and Progress reports;

e Review of the project Financial Reports; preparation of non-PO vouchers for the project;

e Maintenance of the internal expenditures control system which ensures that vouchers processed are
matched and completed, transactions are correctly recorded and posted in Atlas;

e Timely corrective actions on unposted vouchers, including the vouchers with budget check errors, match
exceptions, unapproved vouchers;

e Creation of requisitions in Atlas for the GCF project, register of goods receipt in Atlas; and

e  Making budget check for requisitions, POs and vouchers.

4. Ensures facilitation of knowledge building, management and sharing in the CO and among project partners
focusing on achievement of the following results:

e Assist the M&E Offcier in matters related to M&E and knowledge resources management;

e Ensure all project documentation (progress reports, consulting and other technical reports, minutes of
meetings, etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible
filing system, for when required by PB, TAC, UNDP, project consultants and other PMU staff;
Organization of trainings for the project staff and implementing partners;

e  Synthesis of lessons learnt and best practices in the project; and
Sound contributions to knowledge networks and communities of practice.

Required skills and expertise

e Secondary Education, preferably with specialized certification in Accounting and Finance. University Degree
in Business or Public Administration, Economics, Political Sciences and Social Sciences would be desirable,
but it is not a requirement;

e 6 years of progressively responsible administrative or programme experience is required at the national or
international level, preferably in a project involving biodiversity conservation, natural resource
management and/or sustainable livelihoods. Previous experience with UN project will be a definite asset;

e Experience in the usage of computers and office software packages (MS Word, Excel, etc) and advance
knowledge of spreadsheet and database packages, experience in handling of web-based management
systems;

e Very good inter-personal skills;

e Excellent language skills in English (writing, speaking and reading) and in local languages.
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Annex H: UNDP Social and Environmental and Safeguards screening procedure (SESP) and Environmental
and Social Management Plan or Framework (ESMP or ESMF) as relevant

The full Environmental and Social Safeguards (ESS) documentation annexed to the GCF Funding Proposal is available
at: [insert hyperlink]. A summary of the Environmental and Social Assessment Report (ESAR) is provided below.

A. INTRODUCTION

Climate change has been generating higher sea levels since at least the start of the current century and appears to
be set to accelerate over the coming years. More intense storm-driven waves are already pushing the marginal
shorelines of the Monrovia Metropolitan Area (MMA) out of equilibrium. The rising sea levels, with high tides
becoming ever higher, coupled with storm waves of increasing intensity, is leading to flooding, the collapse of
buildings and housing, salt intrusion into wells, and pollution from disrupted sewerage and city drains. There will be
consequent impacts on the poor coastal communities which include large communities of artisanal fisherfolk, as
houses, small businesses, markets and people are progressively forced to move elsewhere. Food security will
deteriorate markedly as the fishery collapses because the fishermen can no longer live on the shores from which it
is accessible.

Ensuring the survival of this fishery is key to the maintenance of a sustainable food source for a large city, through
methods that are very low in carbon emissions. Keeping the industry operational on a low carbon basis requires a
number of adaptations in the ways that the industry itself and the land of the coastal fringe are managed. It also
needs some protection against the threat of increased inundation.

The project proposes solutions based on management interventions and ecologically sound control measures. These
use nature-based techniques to control the encroaching sea, with “soft” engineering measures added where
necessary. A key aspect of the project will be to protect the low-lying land occupied by the fisherfolk and their
neighbouring communities. Other actions will address the health of the mangroves, making space for their survival
as sea level rises. These management-based activities will focus on improving land use planning and reducing
encroachment into the large, highly biodiverse mangrove-filled inlets close to Monrovia. Coastal management
capacity will be enhanced to encompass improved governance and protection of these inland but tidal zones, where
the forests are important carbon sequestration sites. Ensuring the long-term health of the mangroves is itself a
nature-based solution to low energy food security, since these areas are the breeding grounds for the inshore fish
and crustaceans that keep the artisanal fishery both highly productive and sustainable. Hence this strategy is central
to sustaining the fishery and keeping Monrovia food secure while minimising carbon emissions — and thereby its
contribution to the drivers of climate change.

This document, an Environmental and Social Assessment Report (ESAR), has been developed to safeguard the
environment and society through the implementation of the project and beyond. It follows the requirements laid
out in the United Nations Development Programme’s (UNDP) 2014 Social and Environmental Screening Procedure
(SESP) and Social and Environmental Standards (SES). The approach followed has been as holistic as possible.
Although the project is designed to focus on the immediate zone of the ocean shore threatened by sea level rise and
intense storm energy, the potential impacts on both the environment and society will extend well beyond this line.
The complicated range of measures envisaged at the frontier of sea and land leads to the need for a comprehensive
environmental and social management system to ensure that the safeguards meet the requirements of both the
Environmental Protection Agency (EPA) and the UNDP, and to avoid the situation where an essentially pro-
environment project actually causes more harm.

The ESAR report is an interim provision covering the requirements for a Project Brief, in addition to providing an
Environmental and Social Monitoring Plan (ESMP). However, a full Environmental and Social Impact Assessment
(ESIA) is required for this project in order to meet the requirements of the EPA.

B. PROJECT DESCRIPTION

poe -l

121 |Page

CrG
LD—H[I"

M

ML “ l 1 .

) <
-



The project reviewed five coastal sections in Monrovia, as shown in the figure and table below. These coastal
sections represent areas that are all experiencing coastal retreat and where fishing activities are prominent, since
some of their sandy beaches offer suitable locations for the safe landing of the wooden canoes used by the artisanal

fishermen.
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Name and length of project location sections -
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Coastal section 1 Hotel Africa 2,200
Coastal section 2 New Kru Town to the Port 2,400
Coastal section 3 Woest Point 1,500
Coastal section 4 American Embassy to the Military Base 2,600
Coastal section 5 Military Base to Bernard Beach (JFK Hospital) 4,700
Total 13,400

Following detailed analysis, it was established that the only location with expected impacts that are very clearly
attributable to the effects of climate change was that at West Point. For this reason, it is only at West Point that
physical interventions are proposed under the project. However, a range of adaptive interventions are proposed
that will have wider effectiveness.

The project aims at providing a climate-resilient strategy for Monrovia by:

e  Minimising contributions to the drivers of climate change;
e  Reducing vulnerability and making society climate resilient;
e Protecting and enhancing livelihoods;

e Upholding human rights;

e Safeguarding food security; and

e Enhancing ecosystems.

In order to achieve these objectives, the project proposes a two-fold approach that must be implemented together:
e  The first category is a group of proposed interventions that are adaptive measures, aiming at aiding society

to minimize the drivers of climate change. These are listed below.
o Increase the capacity of the institutions responsible for integrated coastal zone management
(ICZM); and
o Increase awareness of the importance of addressing climate change issues among the affected
society.
o Address the management of fishing, catches, and fish processing and storage;
o Understand the biological resource and ensure its protection as necessary to sustain catch
volumes; and
o Understand and manage the pollution that threatens the biological resource in the urban
proximity.
e There are also two adaptive measures that will help to reduce the impacts of climate change.
o Alternative sources of construction sand; and
o Options for climate-resilient infrastructure in coastal areas.
e The second category covers protective interventions, aiming at mitigating the impacts of climate change,
particularly rising sea level and the damaging effects of waves from higher-energy storm events. The

proposed interventions are at Coastal Section 3, West Point, where two options were examined, from which
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the most environmentally sound was chosen. This is the construction of a revetment wall. The other option
included the use of a groyne with beach nourishment, which would have a potentially significant

environmental impact through the need for dredged sand.

C. PROJECT ALTERNATIVES

Alternatives to the project are few and have clear disadvantages. Resettlement in coastal sections 2 and 3 would
seriously affect the coastal communities who rely on proximity to the beach for their livelihoods. It would also almost
certainly lead to a more carbon-dependent economy for the people involved: supporting an increasing
industrialisation of the fishery would lead to a higher consumption of fossil-fuel energy, the displacement of many
workers and potentially the over-exploitation of the fishery.

Other types of engineering solutions to protect against coastal retreat are either not technically feasible or not
deemed acceptable by the stakeholders. Some are also very costly to construct and to maintain (groynes and beach
nourishments) or have significant environmental impacts because of the need for offshore dredging (beach
nourishments). In some areas of the project, the impact of climate change could not be clearly set as the main driver
for the coastal retreat and therefore the options of building protective structures in these areas have to be dropped
because they cannot fit in the project rationale (coastal sections 2 and 4). Although the Do Nothing alternative does
not have any foreseen direct impacts on the environment, it will generate significant harmful socio-economic
impacts on the communities living along the coast, rendering it an unsupportable proposition.

It is clear that there is a strong need for the project, and that none of the possible alternatives are suitable,
D. LEGAL AND INSTITUTIONAL FRAMEWORK

Environmental Protection Agency (EPA) Requirements

All projects and activities identified in Annex | of the Environmental Protection and Management Law of Liberia
(EPML) are required to conduct an environmental impact assessment. The proposed project includes building
structures for erosion control, which falls under the “Land Reclamation and Land Development” category in Annex |
of the EPML. This project must therefore present an Environmental and Social Impact Assessment report (ESIA) to
the EPA and obtain a permit before the commencement of activities.

Green Climate Fund (GCF) Requirements
The proposed project falls under Category B of the GCF Environmental and Social Policy: Activities with potential

limited adverse environmental or social risks and impacts that individually or cumulatively, are few, generally site-
specific, largely reversible, and readily addressed through mitigation measures.

United Nations Development Programme (UNDP) Requirements

The ESAR is developed and presented in a manner that meets the SESP and Stakeholder Response Mechanism (SRM)
requirements and objectives. Standard 5 (Displacement and Resettlement) and Standard 6 (Indigenous Peoples) of
the Social and Environmental Standards (SES) were not considered to be relevant in this context, as the resettlement
of people and impacts on indigenous groups are not anticipated (although these matters need to be confirmed in
the project’s ESIA). Standards 1, 2, 3, 4 and 7 are to be met by the project.

E. DESCRIPTION OF THE OVERALL ENVIRONMENT
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The project location lies on the coastal plains of Monrovia, characterised by relatively flat sandy beaches
interspersed with sand bar-enclosed lagoons, mangrove swamps, and a few rocky cliffs. The bathymetric topography
of coastal sections 1 and 2 is characterised by gentle slopes, while coastal sections 3, 4 and 5 have steeper slopes.

Monrovia’s shoreline experiences a semi-diurnal tide, which reportedly influences wetlands and rivers to about
10 km inland. Liberia’s wave regime is largely dominated by long period swell waves which are highly energetic and
relatively uniform in direction and in height. Offshore wave heights have a seasonal variation, showing higher waves
and a larger wave height distribution in the rainy season, when there are stronger onshore winds.

In the project area, the coastal waters are mainly influenced by inputs from the Mesurado River, the St. Paul River,
and to a lesser extent by the Farmington River (southeast of coastal section 5). On the other hand, several sewer
channels discharge raw wastewater into the ocean. These are mostly found in coastal sections 4 and 5.

Spot sampling was carried out in the Atlantic Ocean and in the estuarine areas of the St. Paul River and the Mesurado
River, with a total of 21 samples. The results show a high TSS concentration in surface and coastal waters, which is
an indication of pollution by anthropogenic activities. Chemical oxygen demand (COD) content increases
downstream along the Mesurado River, and becomes diluted in the estuarine area. Samples collected from the St.
Paul estuarine area clearly show a salinity gradient that increases with proximity to the ocean, as the St. Paul River’s
freshwater mixes with the ocean’s saline water. The salinity in samples collected from the Mesurado estuarine area
is comparable with that of seawater, demonstrating that this estuary is more influenced by the coastal waters than
by the inland surface water. The implication is that impacts on coastal water quality may reach deeper inside the
Mesurado estuary than they would in the St. Paul estuary where freshwater flows dominate the hydrology. Traces
of heavy metals were detected in some samples, while cyanide, nitrite, petroleum hydrocarbons and phenols were
not detected in any of the samples.

Sediment analysis onshore and offshore of the five coastal sections revealed that the samples are coarse, containing
more than 85% of sand. Onshore samples have no silt or clay content, while offshore samples generally contain no
gravel.

In the project area, the major continuous sources and sinks affecting the sediment budget are:

e  St. Paul River, a source, located between coastal sections 1 and 2;
e  Mesurado River, a sink, located between coastal sections 2 and 3; and

e Farmington River and its tributary Junk River, sources, located southeast of coastal section 5.

The average global sea level has been rising since at least the beginning of the 20 century, as a result of global
warming. Although the rise to date might look marginal (approximately 7 cm since 2000), projections show that sea
level rise will continue, even for the most optimistic projection (i.e. currently the IPCC’s Representative
Concentration Pathway, RCP 4.5 scenario). This will subsequently cause a worsening of the effects of climate change

that are already noticeable: intensified waves, more intense and frequent storms, and a change in the sediment
balance of the nearshore ocean system. All these effects will contribute to coastal retreat.

Biological Environment

The Monrovian coastal belt contains significant areas of swamp-related vegetation, which includes mangrove forests
and savannah woodland-related vegetation. The mangrove forests provide nutritional inputs to adjacent shallow
lagoons and lakes that are the primary habitat, as well as the main spawning and breeding grounds for many aquatic
and marine species. The marine environment also plays a significant ecosystem services role, exerting influence over
local processes such as the absorption of atmospheric carbon dioxide.

Mangrove forests are the most important flora in the coastal area. Also common in the coastal zones are palm trees,
mango trees, papaya trees, other fruit trees and some ornamental plants. Minor seagrass growth may occur,
especially in lagoons and wetland areas such as the Mesurado Wetland.
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Annex K: UNDP Risk Log

# Description Risk Category Impact & Risk Treatment / Management Measures Risk Owner
Probability

1 Inadequate Technical and | 1=3 The project design has involved extensive | UNDP
engagement with Operational P=2 engagement with local stakeholders to ensure
local-level stakeholders support for project activities.
and project partners. Extensive engagements with project partners, other
This may occur as a agencies operating in the area and stakeholders will
result of insufficient continue during project implementation.
coordination between Project implementation activities will build on
implementing agencies and/or draw from existing local committees, groups,
during project systems and procedures to ensure local stakeholder
implementation participation.
and/or limited
integration of local
knowledge into project
activities.

2 Inadequate Technical and | =3 A Gender Assessment and Action Plan (Annex J) has | UNDP
incorporation of operational P=2 been developed and will be implemented to ensure
gender sensitivity as that gender equality is central to all interventions.
well as social Activity design will include the full participation of
safeguards women in consultations and capacity development
considerations and and be sensitive to gender vulnerability disparities in
livelihoods into the all decision-making. The project design will consider
implementation of the the livelihood capacity development of women in the
project activities. The fishing industry and in the local communities.
management A Social Management Plan as part of the ESMP has
structures and systems been designed based on a detailed screening
may have adverse process. The ESMP provides a framework for
impacts on gender ensuring that project activities do not have a
equality and may negative impact on the environment or local
reproduce communities (Annex H).
discrimination based
on gender.

3 The failure to commit | Governance P-2 UNDP has committed to providing co-financing for | UNDP
and provide the co- I-3 the project and has worked with the Gol to identify
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financing commitment further sources of co-financing and in-kind activities.
from "new money" or The availability of in-kind co-finance for Activity 1.2
sustainable “payment- in the form of rock materials has been verified by the
in-kind” for project Gol and UNDP.
development resulting
in funds from other
fundamental
services/development
being compromised.
The long-term project | Governance P-2 The project has been designed with extensive | UNDP
success requires a I-3 stakeholder engagement at all levels of government
commitment to coastal and affected parties to ensure that there is synergy
and land-use planning between project activities and any past and ongoing
policies and actions to initiatives in the MMA,
safeguard Regular meetings will be held between the Gol and
communities/infrastru relevant individuals/organisations responsible for
cture. It is also the management of the project. This will ensure that
necessary to ensure future projects or initiatives are aligned with the
that there is no overlap project’s interventions.
and/or :,..an...mmaam:ﬂ Government commitment to address land tenure
between project ; i imol tation: in
crthiilesondotier m:mzmmam:ﬁ during project imp emen

A coastal and tidal areas agreed as a condition of the
actions in the MMA. project. This will include a commitment to new legal

instruments and enforcement where necessary.
Changes in political Governance P-1 Regular engagement with non-political actors — such | UNDP
leadership or focus -2 as government agency officials, staff and local
could result in delays in community members — will be prioritised during
project project implementation. In so doing, knowledge
implementation or regarding the project planning and implementation
even abandonment of processes will be shared amongst a number of
some activities. individuals who can hold the implementing agencies
Additionally, turnover accountable for delivery in the case of key individuals
of government staff leaving their respective organisations.
may impede capacity The formulation of local ordinances, mainstreaming
building, the retention of project interventions into local planning and
of skills and budgeting systems and establishment of accountable
S )
_ | R
om:E 04, NMdE- 3 ]2t (D -(1-2.] Yo i, 134|Page
myﬂo = hirm AR Tl 4

B L




)

B

knowledge, and centres/offices will ensure that political changes will

knowledge have negligible impact on the sustainability of project

management across interventions.

the relevant

institutions to ensure

coastal and land use

policy and actions are

aligned with

sustainable practices.

Corruption (at any Governance P-2 The UNDP Country Office will support | UNDP

level) hampers -3 implementation and provide oversight to minimise

activities and the the risk of corruption. The overall risk level assessed

delivery of outputs and for this project using UNDP's Partner Capacity

risks project cost Assessment Tool (PCAT) is “low.” The PCAT is used in

escalation or delivery conjunction with the Harmonized Approach to Cash

overrun. Transfers (HACT), undertaken by an independent
third party for every UNDP Programme Cycle (every
4 years), accompanied by regular spot checks and
specific project audits (annual in the case of this GCF
project). UNDP has undertaken a HACT micro-
assessment of the Environmental Protection Agency
(EPA) to assess the risks associated with the entity as
an Executing Entity (EE) in Liberia. The micro-
assessment provides an overall assessment of the
EE's programme, financial and operations
management policies, procedures, systems and
internal controls. In addition to the HACT micro
assessment, and as part of this project, UNDP
Country Office will undertake the following actions to
detect and address any issue related to the risks
identified in the project: i) Spot checks will be carried
out once every year by an external independent
party and by UNDP; ii) NIM Audit — A project audit
will be undertaken annually as budgeted for under
this project; and iii) Review of annual work-plans to
ensure that the planned expenditures are in line with
the budgeted project activities.
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Government officials | Governance P-1 Stakeholder engagement is essential to community | UNDP
and local communities [-2 ownership and will enable communities to be
do not take ownership involved in the planning of the project and the
of the project’s ongoing positive benefits.
community-based Target communities will be active participants in the
interventions. .ﬂ?_w design and implementation of interventions focusing
could .ﬁwnn. to limited on improving the resilience of climate-sensitive
commitment by livelihoods and supporting CBNRM. Social marketing
communitiesto and awareness-raising campaigns will be developed
achieve the project to promote community support of the project
outcomes and activities. These strategies will be developed to
objectives, as well as ensure all community members understand and
limited sustainability of benefit from the establishment of the community
project interventions education and innovation centre and the activities
after the project. associated with them.
International Technical and | =3 The services of consultants and contractors will be | UNDP
experts/consultants/de | Operational P=2 procured as per the guidelines in the UNDP manual.
velopers do not This will ensure that only suitably qualified applicants
perform according to are contracted for project activities.
expectations. The UNDP Country Office will have an active role in
project oversight ensuring that standards are not
compromised in any aspect of the project.
Limited long-term Technical and [ =3 Initial  local consultations concluded that | UNDP
operations and Operational P=2 maintenance of hard structure interventions was
maintenance of hard unlikely to be undertaken regularly or appropriately
interventions to given budget and capacity constraints of local
effectively combat authorities. The designs of the revetments and
coastal erosion. groyne were done with this limitation in mind and are
intended to function as designed for a minimum of
50 years.
Operations and Maintenance costs are estimated to
average ~USD 50,000 per year. The ICZMP process is
intended to address the institutional responsibilities
and budgets for its implementation, including the
maintenance of the coastal defence structures. The
ICZMP itself and the institutional responsibiliti
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associated will be endorsed at the highest level of
government as part of the government policy
processes,

10 Extreme ocean Technical and [ 1=3 The revetment and groyne material will be resilient | UNDP
weather operational P=2 to most weather and ocean conditions.
events/hazards could The final construction plan will incorporate careful
negatively affect or planning of activities informed by ocean conditions,
delay project on-the- weather and climate briefs. Interventions will be
ground project scheduled in conjunction with this forecasting
interventions. information to reduce the potential for extreme

weather events to negatively affect the
implementation project interventions.

11 The potential Technical and | 1=3 An Environmental and Social Assessment Report | UNDP
unintended operational P=2 (Annex H) has been developed to specifically mitigate
environmental and the potential changes that may result from the
dynamic changes to implementation of coastal physical interventions.
shore and nearshore
sediment erosion and
deposition as a result
of physical coastal
interventions.

12 Inadequate Technical and [ 1=3 An Environmental Management Plan (Annex H) has | UNDP
incorporation of Operational P=2 been designed based on a detailed screening
environmental process. This will provide a framework for ensuring
safeguard that project activities do not have a negative impact
considerations into the on the environment.
implementation of the Project design will include surveys of drainage and
project activities as pollution sources, focussed on identifying curable
well as its problems to be addressed by the project, with others
management raised for longer-term action by the authorities.
structures and
systems. The scale of
pollution in the creeks,
estuaries and
mangrove swamps
around Monrovia
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proves too extensive
for control by existing
agencies.

13 Project might involve Reputational P-1 The project has been designed to avoid physical | UNDP
temporary or -2 displacement.
permanent and full or Should it prove to be necessary for a small number of
partial physical people, then a full UNDP- (and IFC-) compliant
displacement resettlement approach will be used.
14 Project development Governance P-1 The GolL has committed to address land tenure | UNDP
may infringe on land [-2 arrangements in coastal and tidal areas. This will
tenure arrangements include a commitment to new legal instruments and
in marginal coastal enforcement where necessary. Adopting the ICZM
areas. approach and developing the ICZMP with a specific
section dedicated to coastal land tenure regulation in
high-risk areas will serve to mitigate this risk. The
above-mentioned component of the ICZMP will be
fully aligned with the World Bank-funded land use
masterplan  for Monrovia currently under
development®.
Project design will support government actions by
including messages on land tenure in its community
awareness raising programmes.
Project design will also include support to
government agencies through its capacity
strengthening programme.
15 Construction of coastal | Technical and | 1=3 The revetment at West Point has been designed to | UNDP
protection measures operational P=2 protect the vulnerable shoreline and fix it in place.

has the unintended
consequence of
exacerbating existing
flood risk in Monrovia

The revetment will use porous materials, a
permeable design and include a drainage system to
enable water to drain through the structure into the
sea, rather than creating a levee which would contain
flood water.

88 The enforcement of the ICZMP will not be specifically dependent on the wider adaptation policy development processes supported by the World Bank project. Alignment and collaboration will rather
ensure that there is no duplication of efforts, and that stakeholders, especially communities, are clear on the two processes.
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During the development of the detailed design and
construction plan under Activity 1.1, flood risk will be
assessed using a hydrological model of the Mesurado
Basin and coastline of Monrovia, to ensure that the
revetment will not exacerbate flood risk in Monrovia.
During the development of the detailed design, a
site-specific hydrological model of West Point will
also be used to assess the impact of the revetment
on existing localised flooding and mitigate this risk by
enabling the design of adequate drainage capacity.
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