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Evaluación de Capacidades: Resultados de las evaluaciones de capacidades del Asociado en la 
Implementación (incluida la Herramienta de evaluación de la capacidad de los asociados -PCAT- y 
la Micro Evaluación del Método Armonizado de Transferencias en Efectivo - HACT)   

 

● PARTNER PRE-REQUISITES 

Applicability: This 'Pre-requisites for Partnering' section should be completed for all UNDP partners, regardless of whether 
they are IPs, RPs, Other Partners or grant recipients. 

Responsibility & Timing: The Project Developer should complete this 'Pre-requisites for Partnering' as early as possible in 
the Project Design phase to ensure that the proposed partner is not a prohibited organization and does not engage in 
practices that are inconsistent with UNDP's social & environmental standards and code of ethics. 

              

Background Information (Enter this information here and it will be carried throughout the PCAT - no need to enter it 
again) 

Region Latin America & 
Caribbean 

Comments: (Optional) 

Office Panama  

Programme Start 01-Jan-21 

Programme End 31-Dec-25 

Partner Name Ministerio de 
Trabajo y 
Desarrollo 
Laboral 
(MITRADEL) 

Partner budget for 
this Project (USD) 

1,742,215.04 

 

ERM Risk 
Category  

Risk 
being 

address
ed 

Q. 
# 

Pre-requisites for Partnering 
Questions 

What to review to 
determine your 

response 

Response Action Needed 

Regulatory 
(6.3, FRR) 

Violation 
of UN 
sanctions 

1 Is the organization listed on 
the Consolidated United 
Nations Security Council 
Sanctions List, the UNDP 
vendor sanctions list or the UN 
Global Marketplace Ineligibility 
List?  

UN Sanctions List 
  
 

No Continue to 
Question 2 

UNDP Vendor 
Sanctions List 
  

UN Global 
Marketplace 
Ineligibility List 
(accessible to 
UNDP Buyer Roles) 
  

 Comments  

Strategic 
(7.5 Code 
of conduct 
& ethics), 
Social & 
Environme
ntal (1.1-
1.12) 

Violation 
of 
program
ming 
principles 
and 
ethical 
standard
s 

2 Is there any credible evidence 
that the organization 
persistently commits acts that 
violate: (i) UNDP's social and 
environmental standards 
(human rights, gender 
equality, labor conditions, 
environmental sustainability 
standards); or (ii) code of 
conduct/ethics standards to 
such an extent that UNDP's 
association with the 
organization cannot be 
adequately managed or 
justified? 

* Internet/press 
search 
 * Donor 
evaluations, 
assessments 
 * Significant 
criticism from 
donors/CSOs/ 
media/social media 
or other significant 
partners of UNDP 
locally or globally 
 * Significant 
criticism from 
governmental 

No   

  

https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list
https://intranet.undp.org/unit/bom/pso/SitePages/Vendor%20Sanctions.aspx
https://intranet.undp.org/unit/bom/pso/SitePages/Vendor%20Sanctions.aspx
https://intranet.undp.org/unit/bom/pso/SitePages/Vendor%20Sanctions.aspx
https://intranet.undp.org/unit/bom/pso/SitePages/Vendor%20Sanctions.aspx
https://www.ungm.org/
https://www.ungm.org/
https://www.ungm.org/
https://www.ungm.org/
https://www.ungm.org/
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ERM Risk 
Category  

Risk 
being 

address
ed 

Q. 
# 

Pre-requisites for Partnering 
Questions 

What to review to 
determine your 

response 

Response Action Needed 

Strategic 
(7.6 Public 
opinion & 
media) 

Damage 
to 
UNDP's 
reputatio
n 

3 Has an internet/donor 
evaluation report search 
revealed any credible and 
significant adverse publicity or 
controversy about the 
organization that could 
damage UNDP's reputation by 
association to such an extent 
that the association cannot be 
adequately managed or 
justified? 

agencies / political 
parties that makes 
UNDP's partnering 
politically sensitive 
 * Recurring local or 
global public events 
against the 
organization (e.g. 
local 
demonstrations, 
online protests, etc.) 
 * Relevant legal 
case in progress/in 
court etc. 

No   

  

Regulatory 
(6.3, FRR) 

Absence 
of 
neutrality 

4 If the Partner is a CSO/NGO 
or private sector organization, 
is there any credible evidence 
that the organization has 
political affiliations that could 
compromise UNDP's 
neutrality, perceived or actual, 
in a way that cannot be 
adequately managed and 
justified? 

No   

  

Financial 
(2.3 
Corruption 
& Fraud); 
Strategic 
(7.5 Code 
of Conduct 
& Ethics) 

Fraud, 
corruptio
n and 
potential 
damage 
to 
UNDP's 
reputatio
n 

5 Is there is a history of fraud, 
corruption, money laundering, 
financing terrorism and the 
like, and/or any potential 
Conflicts of Interest (CoI) in 
relation to this organization, 
have they been reviewed and 
satisfactorily resolved or if not, 
can they be adequately 
managed or justified in the 
context of this specific project? 
(Consider such as issues as 
the organization employing 
any individual/s who is/are 
currently holding any position 
in UNDP or the UN OR any 
individual/s who is/are related 
by blood or affinity to any 
UNDP or UN staff member.) 

* Internet/press 
search on fraud 
issues 
 * Donor evaluations 
or assessments for 
fraud issues 
 * Discussions 
and/or documents 
and/or written 
confirmation from 
the Partner 
disclosing conflicts 
of interest or such 
relationships 

No   

  

Conclusion on 'Pre-Requisites for Partnering' & Next Steps Proceed with this Partner. Continue to 'Section 2: 
Capacity Assessment Scoping' 

Partner Capacity Assessment Tool - Step 2: Capacity Assessment Scoping - applicable to all Partners 
Purpose: This 'Capacity Assessment Scoping' tool is designed to assist you in identifying the Partner capacity 
assessments that will help manage risks stemming from UNDP's engagement with IPs, RPs or Other partners. It 
will lead you through a series of questions and based on your responses, indicate for you the capacity assessments 
that should be completed, including HACT Micro-Assessments. 
Applicability: This 'Capacity Assessment Scoping' should be completed for all UNDP partners, regardless of 
whether they are IPs or RPs or Private Sector partners fulfilling other roles. 
Responsibility & Timing: The Project Developer should complete this 'Capacity Assessment Scoping' as early as 
possible in the Project Design phase to ensure that the Capacity Assessments needed are identified early and 
arrangements made for their timely completion.  
 
 
 
 
  

Background Information (carried forward from 'Partner Pre-requisites' worksheet) 

Region Latin America & 
Caribbean 

Comments: (Optional) 

Office Panama    

Programme Start 01-Jan-21 
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ERM Risk 
Category  

Risk 
being 

address
ed 

Q. 
# 

Pre-requisites for Partnering 
Questions 

What to review to 
determine your 

response 

Response Action Needed 

Programme End 31-Dec-25 

Partner Name Ministerio de Trabajo y 
Desarrollo Laboral 
(MITRADEL) 

Partner budget for this Project (USD)                                        
1,742,215.04 

  

Capacity Assessment Scope Questions Select Responses from the 
Dropdown menus 

1. Is this a humanitarian project for which a rapid CSO/NGO Partner capacity 
assessment is needed? 

No 

2. What role will this organization fulfil on this project? IP 

3. What is the nature of this organization? (Govt, CSO, etc.) Govt 

4. Will this organization receive more than US $300,000 during the 
Programme Period? 

No 

5. Has a Partner Capacity Assessment (including HACT Micro-Assessment) 
already been performed during the Programme Period?  

No 

6. Will the Partner being implementing construction activities? No 

7. Will the Partner undertake grant-making activities on behalf of UNDP? No 

  

If you don't see the assessments you expect, please refresh your answers to the questions above starting with Q1. 

  

Capacity Assessments needed for this IP: Capacity Assessments not 
needed. 

Programmatic & HACT Micro-Assessment not needed   

  

  

  
    
    

Conclusion: No Capacity Assessments are needed. No further action is 
required 

  

about:blank
about:blank
about:blank
https://undg.org/document/micro-assessment-questionnaire-appendix-iv/
about:blank
about:blank

