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	· 
	
	

	
	Exploring the Sri Lankan identity through diversity

	Videos
Link: https://cir.lk/featured/exploring-the-sri-lankan-identity-through-diversity/ 

	14 videos stories developed by participants who participated in the Diversity Storytelling Fellowship initiative, implemented by CIR 

These visual stories showcased examples of co-existence, community peace and respect for diversity – a journalistic attempt to offer an alternative narrative.
50-minute documentary produced by CIR, looking history of  violent extremism in SL, historical context, and the way forward in Sri Lanka. It captures women peacebuilders at the community level and includes one woman from the CIR social cohesion groups

	
	
	Centre for Investigative Reporting (CIR)
	· Media capacity building on countering hate, propaganda and violent extremism through concept building and use of verification tools
· Promoting Tolerance and Respect for Diversity through storytelling
· Promoting social cohesion with a gendered lens through the mobilization of grassroot women’s networks/CBOs
· Conducting trainings on media literacy and investigative journalism  
	Pillar 4: Social Cohesion/ PVE

CounterHate: In-depth storytelling against violent extremism

PVE/112026/110865/RPA/10
	

	
	Regular reports analysing trends in online hate speech and how positive narratives manifest online 

	Online contents.

Link: https://drive.google.com/file/d/1SXEL-j3pg2qoULgI8Wbmr5yJpNNRSUFH/view 

	Countering Hate :
An Analysis of Online Counter & Alternative
Narratives to Harmful Speech in Sri Lanka
June 2020 - May 2021

	May 2021
	
	Hashtag Generation
	Equip Civil Society Organizations and peacebuilders engaging in countering violent extremism work to better understand how extremist narratives manifest online with analyses of online hate and dangerous speech.  In past few months Hashtag has also been analyzing how counternarratives (positive narratives) manifest online. Digital toolkit on this was launched recently. A virtual capacity building workshop on this was also conducted for CSOs in September


	Pillar 4: Social Cohesion/ PVE


Project 1
Strengthening Sri Lankan Peacebuilders with Knowledge and Tools on Online Hate Speech and Dangerous Speech

PVE/112026/110865/RPA/08
	

	
	Counter speech in Sri Lanka -Toolkit
	Toolkit

Link: https://drive.google.com/file/d/1btmqR90JnO9e1OC19BSVRjdlBe-RgSYN/view 

	Countering Hate:
An Analysis of Online Counter & Alternative
Narratives to Harmful Speech in Sri Lanka
June 2020 - May 2021

	September 2021
	
	Hashtag Generation
	Equip Civil Society Organizations and peacebuilders engaging in countering violent extremism work to better understand how extremist narratives manifest online with analyses of online hate and dangerous speech.  In past few months Hashtag has also been analyzing how counternarratives (positive narratives) manifest online. Digital toolkit on this was launched recently. A virtual capacity building workshop on this was also conducted for CSOs in September


	Pillar 4: Social Cohesion/ PVE


Project 1:
Strengthening Sri Lankan Peacebuilders with Knowledge and Tools on Online Hate Speech and Dangerous Speech

PVE/112026/110865/RPA/08
	

	
	Policy paper with recommendations on PVE, drawing on the dialogues conducted
	Policy Paper
	Increase awareness on the significance of social cohesion among youth, contribute to inter-ethnic community engagement among university students

Conduct dialogues with university students in different parts of the country on issues affecting social cohesion. A policy paper with recommendations on PVE was produced based on the discussion findings. 
	
	
	Centre for Policy Alternatives
	Increase awareness on the significance of social cohesion among youth, contribute to inter-ethnic community engagement among university students

Conduct dialogues with university students in different parts of the country on issues affecting social cohesion. A policy paper with recommendations on PVE was produced based on the discussion findings.
	Pillar 4: Social Cohesion/ PVE


Enhancing the Role of Awareness and Decision-making among University Students on Countering Violent Extremism in Sri Lanka

PVE/112026/110865/RPA/06F
	

	
	Virtual Museum and E learning platform 

	Online platforms

Link: https://www.minormatters.org/elearning/ 

	Virtual museum on freedom of religious belief that associated E learning platform 

	
	
	National Centre for Evangelical Alliance Sri Lanka (NCEASL)
	Creating a virtual museum(VM) on freedom of religious belief and associated E learning platform. (ongoing)

	Pillar 4: Social Cohesion/ PVE

Building a Virtual Museum to Promote FoRB in Sri Lanka

PVE/112026/110865/RPA/06

	

	
	Mobile game to fight hate speech and disinformation
	Mobile Game

Link: 
https://play.google.com/store/apps/details?id=com.MinorMatters.AiyoAlice&hl=en&gl=US

	Mobile game aimed at increasing awareness on fighting hate speech and disinformation

	
	
	National Centre for Evangelical Alliance Sri Lanka (NCEASL)
	Creation of a mobile game (Aiyo Alice) aimed at increasing awareness on fighting hate speech and disinformation
(concluded and game launched)  

	Pillar 4: Social Cohesion/ PVE

Mobile game to fight hate speech and disinformation
	Comms articles on mobile game

https://undp-asia-pacific.shorthandstories.com/Level-up-development/index.html

    https://undpsrilanka.exposure.co/gaming-for-a-better-tomorrow 


	
	Youth as Social Media Activists create positive contents on hate speech
	Links:

01)https://www.facebook.com/743481935703089/posts/4679154252135818/ 
Win Together – Nuwara Eliya. 2.6k views / 176 Shares / 234 reactions / 157 comments.
02)https://www.facebook.com/743481935703089/posts/4679187645465812/ 
Kandy Media Team – Kandy. 7.8k views / 1k shares / 563 reactions / 494 comments.
03)https://www.facebook.com/743481935703089/posts/4679208988797011/ 
Ideal Six – Hambantota. 5.3k views / 1k shares / 672 reactions / 1k comments.

04)https://www.facebook.com/743481935703089/posts/4679334352117808/   

	See the contents.
	
	
	Prathiba Media Network
	Empowering the youth as youth social media activists

Online training programs for young people between the ages of 18-30 to create awareness about the dangers of violent extremism and hate speech. 

Youth groups who participated in the training workshops were then given training on creating their own content on social media.
	Pillar 4: Social Cohesion/ PVE

RPA/CFP/PVE/2021/21/01
	

	
	Real Voice Media Programme
	Recordings to be collected
	Real voice radio program broadcast through Ruhunu FM.
	
	
	Prathiba Media Network  
	Utilizing media to increase the awareness among rural community to strengthen the reconciliation process in Sri Lanka by minimizing hate speech and false propaganda.
	Pillar 4: Social Cohesion/ PVE

PVE/112026/110865/RPA/05
	

	
	Youth created contents and developed digital awareness campaigns.
	1. Link:

https://www.facebook.com/ourfightforFreedom/photos/a.132321460256362/1941114509377039/


https://www.facebook.com/ourfightforFreedom/photos/a.132321460256362/1941116419376848/ 

https://www.facebook.com/ourfightforFreedom/photos/a.132321460256362/1941120346043122/ 

2. Link:

https://www.youtube.com/watch?v=nxUnhalfQ3k 

https://www.facebook.com/watch/?v=133158268796252 

https://twitter.com/CEJ_SriLanka/status/1387353641766453248?s=20 

https://www.instagram.com/tv/CONK08xhEnP/ 

https://twitter.com/UNDPSriLanka/status/1387608988099829761 

	1. CEJ conducted an online course on PVE aimed at youth. Following the course, participants were also encouraged to work in groups and create content for their own digital awareness campaigns, aimed at fighting racism and hate speech. Links given below to some content written by course participants giving their life experiences.
2. CEJ also created a trilingual music video featuring contributions of university students, and popular Sri Lankan musician Umaria. The lyrics of the music video were compiled by the students and addressed the need for social cohesion and uniting communities.  The video was shared through the UNDP and CEJ social media networks 



	
	
	Centre for Equality and Justice (CEJ)
	Creating virtual spaces where youth can engage to raise their awareness on preventing violent extremism created

Creating positive content on inter-ethnic and religious harmony to address hate speech. Different activities conducted including conducting online course on PVE (see comms article for details)

Beneficiaries  - Youth aged 18-30 (mainly university students) All parts of the island
	Pillar 4: Social Cohesion/ PVE

‘Web Walkers’ : Preventing Violent Extremism through Youth Online Engagement

PVE/112026/110865/RPA/08
	

	
	Tales of the Pandemic – COVID-19 story collection (Produced in all three languages)
	Link:
https://www.lk.undp.org/content/srilanka/en/home/library/human_development/Tales_of_the_Pandemic_English.html 

The book can also be downloaded from the PVE regional website

https://www.asia-pacific.undp.org/content/tolerance-and-diversity/en/home/publications.html

	The book is an archive of memories and experiences of diverse communities across Sri Lanka during the lockdown, featuring the stories of real people collected on the ground by representatives of Sarvodaya Sena Sansadaya.

	
	
	Sarvodaya Shanthi Sena Sansadaya  


	Capacity building for youth to promote economically viable solutions to promote social cohesion. Providing seed funding for potential young entrepreneurs 

Providing training for young religious leaders in different districts in the island to promote social cohesion 

	Pillar 4: Social Cohesion/ PVE

A Project for establishing an activist group for minimizing the spread of religious discriminations arose along with COVID-19 and to rebuild the lives of young entrepreneurs of Sri Lanka

PVE/112026/110865/RPA/01
	
Press release on the launch of the book 
https://www.lk.undp.org/content/srilanka/en/home/presscenter/pressreleases/2021/Tales_of_the_Pandemic_COVID19_stories.html 


Links to social media posts put out by UNDP featuring women’s stories from the Sarvodaya book	
Post 03: https://www.instagram.com/p/CMv80xThGIN/?igshid=43u9d66vaua7
Post 05: https://www.instagram.com/p/CMwLYF7Bo-t/?igshid=p13ntrxg9h07
Post 06: https://www.instagram.com/p/CMwRbSMBj_9/?igshid=co7x1bmdx0e2
Post 01: https://www.instagram.com/p/CMvvgnMBRHP/?igshid=ptfx9j1twaj7 
Instagram Story: https://www.instagram.com/s/aGlnaGxpZ2h0OjE3ODQ2MTQ4NjUwNTUyMjY1?igshid=y6e19iaieofg&story_media_id=2535488555246418911

Twitter: https://twitter.com/UNDPSriLanka/status/1374270277593407488
Facebook: https://www.facebook.com/263760760325120/posts/4115020838532407/?d=n




	
	Digital toolkits (in all three languages)

	
	Two digital toolkits produced(in all three languages)

WOMEN IN TECHNOLOGY -COUNTERING HATE SPEECH
A TOOLKIT FOR THE CROSS-DISTRICT NETWORKING PROGRAM FOR
THE YOUNG WOMEN LEADERS IN AMPARA, KURUNEGALA, BATTICALOA
AND PUTTALAM DISTRICTS

IDENTIFYING, COUNTERING & REPORTING ONLINE HATE SPEECH


As part of the training the participants developed their own social media products such as memes, stories, posters, etc to counter hate speech and address its negative effects, including gender-based hate speech. These posts were shared through their networks and through the WEGITAL SHEROES Facebook closed group

	
	
	Search for Common Ground
	Online training of young women leaders in identifying and countering online hate speech.
Production of associated digital toolkits. 
Beneficiaries from Ampara, Batticaloa, Kurunegala, and Puttalam districts. Training done online
	Pillar 4: Social Cohesion/ PVE

Women in Technology - Countering Hate Speech

RPA/CFP/PVE/2021/22

	https://www.sfcg.org/women-in-technology-countering-hate-speech/ 

SFCG page with overview of project

Sinhala: https://www.facebook.com/SFCGSriLanka/videos/461391965404235                                  
Tamil: https://www.facebook.com/SFCGSriLanka/videos/444454887020981

Videos produced by SFCG on the project 


	
	Conflict transformation process of the youth, by narrating their personal stories.
	Video Documentaries

Link:

https://drive.google.com/drive/folders/1jrImOuWPQ2TciRL_sWYwIsK-YdtufVEb?usp=sharing  

	Documentary was produced which aims to describe the activities carried out through project and show the conflict transformation process of the youth, by narrating their personal stories. The documentary was screened by CCT in Batticaloa, Hatton and Puttalam and used as a starting point for discussion on conflict resolution and social cohesion.

Short videos were produced by the youth participants in the intervention using their mobile phones. The purpose of the creation of these videos was to make use of a creative form to initiate reflection among the youth on their social concerns and the prevailing issues in the selected location.


	
	
	Centre for communication and training
	The project is focused on Sornpuri single multiethnic village in Mannar district which has experienced issues. The objectives of the project are to 

1) foster unity and harmony within and among all communities in Sornapuri, 

2) Establish youth of Sornapuri as role models for building trust among communities by engaging in dialogue and nonviolent conflict transformation. 

	Pillar 4: Social Cohesion/ PVE

Youth4Dialogue in Sornapuri Village (Mannar district)

RPA/CFP/PVE/2021/21/02


	

	
	Television discussion on “Non
Violent Communication & Responsible Use of
Media”
	Tele Discussion

Link:
https://www.youtube.com/watch?v=Hx2KGYOCs5o 

	Television discussion on “Non
Violent Communication & Responsible Use of
Media” (Broadcast through ITN doramadalawa program) 


Producing the docudrama on
“Non Violent Communication & responsible
use of media

(Documentary in post production phase) 


	
	
	General Sir John Kotelawala Defense University
	Broadcasting a Television Programme on “Non
Violent Communication & Responsible Use of
Media”

Designing and conducting
workshops on Nonviolent
Communication and
Responsible use of
Media. 

Certificate course in
Nonviolent
Communication and
Media.

Producing the docudrama on
“Non Violent Communication & responsible
use of media”
	Pillar 4: Social Cohesion/ PVE

Promoting Nonviolent Communication (NVC) and Responsible Use of Media 

PVE/112026/110865/LOA/01)

	

	
	
	
	
	
	
	
	
	
	






image1.emf
Monitoring  Document YPI.docx


Monitoring Document YPI.docx
YPI Healthy Settings

Monitoring Report 

10th May 2022



Introduction

Despite many challenges the project was able to establish an inclusive monitoring mechanism throughout the project from the community level. The monitoring working group was established and met periodically to review the perception survey (baseline assessment) implementation, assess, and develop baseline indicators based on perception survey findings. The weekly project meeting is conducted to provide updates to the project partners about the development of the project and assess the project to ensure progress in accordance with the work plan. 

The Technical Advisory Group (TAG)

The Technical Advisory Group (TAG) members convene on 25th Nov 2022 to discuss project implementation at the community level and to mitigate the challenges that arise from geographical areas where baseline level of social cohesion is low. (Meeting Minutes are attached).

The TAG members convene again on 5th May 2022. The TAG members discuss about baseline indicators set by the project team based on perception survey and the extent to which it can be achieved due to the prevailing situation of the country. TAG members advised the project team to include them for proposal selection of participants in Action plan phase and support can be given by CSO partners and project team to execute Community Needs Assessment (CNA) currently taking place in the ground level. The TAG members suggested to send a CNA template for each participant for cohesive data collection and data analyzing purposes (Meeting minutes are not yet approved). 

Weekly Project Meetings

The project team hold weekly team meeting with the participation of three agencies and eight community volunteers to strategies to promote YCLI registration, map ground level CSO partnership, conclude perception survey with Independent Consultant, finalize 10 modules for the first cohort, induction of CSO partners, conduct Training of Trainers (TOT) for first cohort and monitoring activities. (Attached January meeting minutes). The weekly project meetings were not held as training schedule started from March 7th, 2022, onwards.

Training of Trainers (TOT) 

TOT sessions were conducted for community volunteer coordinators and other project volunteers to give them insight into aims of the programme and to map the user experience. A Personal Development Plan (PDP) toolkit for table facilitators was created to be referred to during the training programme to improve the project implementation targets. During the TOT, table facilitators were able to engage in fruitful discussions with resource persons on how best they can extend their support  for the effective delivery of the sessions and expand their understanding on the modules in relation to the overarching project objectives of peacebuilding, health promotion and volunteerism  Further, Table facilitators were able to partake in a skills development session on facilitation where they were able to gather various tools and skills to ensure overall success of the programme.

The recalibration of 10 modules of the first cohort was conducted during the piloting with the determination to revisit the learning outcomes of 10 training modules. The recommended recalibration was to reproduce the content more youth friendly so that the content effectively  transcends  with the youth audience.  Also, it was recommended to resource persons to revise health related modules in the first cohort with less scientific and technical disciplinary depth while ensuring the standard of the two modules. The objective here is to lessen the depth of health modules to better fit the overall  programme agenda and principles. It has also been identified two health modules had content that overlaps and it was decided to adjust the content accordingly with adequate content and timely delivery of the module. With overall more learning specific objectives some specific contents in the first cohort of health modules has been pushed to the second cohort which is to give the participants adequate time to spend reviewing lessons learnt, practicing healthy behaviors and applying wellbeing concepts. 



Personal Development Plan (PDP)

Personal Development Plan (PDP) is currently conducting during training session phase. The PDP is piloted during batch 2 training from 8th March to 16th March. Participants were actively engaged with PDP activities, and it was identified that some parts of YCLI intake survey and Module Quiz should review and rephrase for better understanding of participants.  It was also decided the aim of PDP had to be clearly explained at the orientation for the participants and PDP sessions needs to be adjusted with time and requirements of the participants. Also, it is decided to make Post Module Feedback via online.

The main aim of PDP is to capture the perception change, magnitude of change behavior of participants and to understand their key learning takeaways from the modules. There are 10 modules per training session and the knowledge they gained will be assessed. As a part of PDP, the participants are given an opportunity to establish a community motivational statement for themselves. At the end of training the motivational statement and goals set by participants will be revisited and readjusted with SMART goal setting approach. The purpose of this activity is to give them a dream for becoming a community leader and reinstate their purpose through the training.

Data Collection Points: 

· YCLI Intake Survey 20 questions based on 5 domains 

· Trivia Quiz 30 questions based on 10 modules 

· Post Mapping Survey 20 questions based on 5 domains

· Module Feedback Survey after each module with module specific questions and M&E specific questions 

· Training Feedback Survey 

Leadership Quiz: 

· Multiple Intelligence Test - (Based on Howard Gardner’s theory which challenges a single cognitive intelligence, through this activity of the PDP, participants will discover their 8 intelligence levels.)

Worksheets: 

· Motivation Statement and Goal Setting Worksheet I, II, III - 

· Personal SWOT Analysis – (In this part of the PDP journey where participants were given an opportunity to analyze themselves.  This helps facilitators, resource persons and implementation agencies to design the next cohort well and to understand threats and weaknesses associated with youth in Sri Lanka.)

Activity

· Cross the Line - This part of the PDP is to identify and eliminate the barriers between people.

		PDP Activity

		Day



		YCLI Intake Survey 

		Orientation 



		Trivia Quiz 

		



		Motivation Statement and Goal Setting Activity

		 



		Multiple Intelligence Test 

		Day 02



		Review Motivation Statement and Goal Setting (SMART) for Sinhala Speaking Participants

		Day 03



		 Review Motivation Statement and Goal Setting (SMART) for Tamil Speaking Participants

		Day 03



		Personal SWOT Analysis  

		Day 04



		Cross the Line

		Day 06 and Day 07



		YCLI Post Mapping Survey 

		Day 08



		Finalize Motivation Statement and Goal Setting

		



		Training Feedback 

		







The data collected via PDP for the current batches will be analyzed and visualized by the end of May. The participants who completed training are currently conducting the community needs assessments as part of the training and exhausting various means to identify the underlying factors or key determinants of efforts to strengthen cohesion in their respective community.

PDP Toolkit 

This toolkit illustriously describes about Personal Development Plan.

https://docs.google.com/document/d/1uEWd140fv0DHHjnGSoyCLByCA8QN9CWp/edit?usp=sharing&ouid=102614626562197095786&rtpof=true&sd=true



Monitoring Dashboard 

This dashboard captures the demographic details of the training participants. 8 batches have completed covering 9 provinces in Sri Lanka. Total 349 participants were trained with 197 male participants and 152 female participants. 

https://app.powerbi.com/links/6JCgsLS7zX?ctid=b3e5db5e-2944-4837-99f5-7488ace54319&pbi_source=linkShare 



CSO Engagement 

The CSO project level activities are reviewed bi-weekly (Thursday) against the indicators of the programme and targets set by CSOs. Two field monitoring visits are scheduled to be conducted in the next phase to assess risks associated. CSO reporting induction is scheduled for May 16th, 2022. 

Conclusion

It is expected to monitor the project level interventions or efforts to strengthen cohesion and determine where and to what extent cohesion has improved in the next phase.


