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1 Identify pipeline concept and mobilize Programme Concept Note
Formulate partners Officer
Create a Project Proposal on Atlas Pipeline module
2 Appoint a Project Developer RR
2.1 Develop Initiation Plan (if applicable) Developer Initiation plan
template
3 Develop Project Document. Developer Project Document
Ensure a wide range of stakeholders template
participate in the formulation of the project
3.1 Conduct Quality Assessment (Design QA) Programme Design QA rating
* QA is not compulsory for PIP Officer/
Quality Corporate Planning
Assurer System (CPS)
3.2 Assess risks, including conducting Social and | Developer Risk Register
Environmental Screening Procedure (SESP)
SESP
Person in Template/
charge Guideline
1 Select Implementing Partner (IP) Developer
Select
Implementing 2 Complete the Partner Capacity Assessment Developer PCAT
Partner Tool (PCAT) .
* |f transferring > USD 150,000 per year,
HACT micro assessment required.
3 Incorporate selection of IP & any capacity Developer
development activities into the Project
Document
:. Select Identify activiti Select RP(s) using Perform PCAT
wl| ®9®@® Responsible entify activities the appropriate and/ or HACT
c| o0 provided by RP method micro assessment
S| e Parties (RP)
]
)
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Q Low value Establlsh'Grant De_fmg selection
= Selection criteria & solicit
g :. \ Grants ), Committee grant proposals
) Select
= ::. Grantee
Q ° [ ) Identify on- .
S} On- granting Assess capacity
granting institution (RP) for on-granting
Person in Template/
charge Guideline
. 1 Conduct Local Project Appraisal Committee Developer LPAC SOP
Appraise & (LPAC) -
Approve

2 Update the final QA/ SESP on CPS, risk Programme Corporate Planning
register on Atlas. Officer/ QA System (CPS)

3 Approve and sign the project document & RR, Contribution
contribution agreements with donors, as Government Agreement Template
relevant. Coordinating

Agency, IP

4 Apply the Gender Marker. Programme
Ensure the project is linked to the relevant Officer
CPD & SP Outcomes.

Activate the project in Atlas.

5 Sign Responsible Party Agreements (RPA)/ Programme RPA templates

Low-value Grants (LVG) Officer LVG template

\Z

Project Implementation Process (next M&E Bulletin)

Knowledge bank from RBAP

M&E Team in Viet Nam CO

Nguyen Thi Ngoc Han — Planning, M&E Analyst
nquyen.thi.ngoc.han@undp.org

Truong Duc Thang — Project M&E Associate
truong.duc.thang@undp.org



https://popp.undp.org/SitePages/POPPChapter.aspx?TermID=b4f2b101-1278-4e2e-b7a2-d7557b0db204
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Quality%20and%20Assurance%20Publications_Annex%20I%20-%20Concept%20Note%20Template.docx&action=default
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Management_Pipeline%20Management.pptx
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Management_Approved%20Initiation%20Plan.docx
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Formulate%20Programmes%20and%20Projects_Project%20Document%20Template.doc
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Programme%20Quality%20Assurance_Project%20QA%20Assessment%20(Design%20and%20Appraisal).docx
https://intranet.undp.org/sites/VNM/project/SitePages/Projects.aspx
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Risk%20Register%20Description%20and%20Offline%20Template.docx
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Programming%20Standards%20and%20Principles_Social%20and%20Environmental%20Screening%20Template_ENGLISH.docx
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Design_Consolidated%20Risk-Based%20Partner%20Capacity%20Assess%20Tool.xlsm&action=default
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=448&Menu=BusinessUnit
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=452&Menu=BusinessUnit
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/SDP_1_FORMULATE_DEF_v4.0.pdf&action=default
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/SDP_2_SELECT_IMPLEMENTING_PARTNER_DEF_v3.0.pdf
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=454&Menu=BusinessUnit
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=469&Menu=BusinessUnit
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=469&Menu=BusinessUnit
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=469&Menu=BusinessUnit
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Design_Grants%20Operational%20Guidance.docx&action=default
https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Design_Grants%20Operational%20Guidance.docx&action=default
https://undp.sharepoint.com/:w:/r/teams/VNM/_layouts/15/Doc.aspx?sourcedoc=%7B66EB5210-D76D-43BE-9F4F-CE96C582789F%7D&file=LPAC%20SOP%20-%20Revised%20June%202021.doc&action=default&mobileredirect=true
https://intranet.undp.org/sites/VNM/project/SitePages/Projects.aspx
https://intranet.undp.org/unit/pb/resmob/SitePages/Financing-Agreements-and-Templates.aspx
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=469&Menu=BusinessUnit
https://popp.undp.org/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project%20Management_Standard%20Grant%20Agreement%20(Low%20Value%20Grant)%20for%20Non-Credit%20Related%20Activities.docx
https://undp.sharepoint.com/teams/VNM/Shared%20Documents/Forms/AllItems.aspx?viewid=b1df1c42%2D10a5%2D48f5%2D8e62%2Db495346174a1&id=%2Fteams%2FVNM%2FShared%20Documents%2FCO%20SOPs%20and%20guidances%2F06%2E%20Partnership%2FClearance%20checklists%20for%20MOU%2C%20LOA%2C%20RPA%2C%20LVG
https://undp.sharepoint.com/teams/VNM/Shared%20Documents/Forms/AllItems.aspx?viewid=b1df1c42%2D10a5%2D48f5%2D8e62%2Db495346174a1&id=%2Fteams%2FVNM%2FShared%20Documents%2FCO%20SOPs%20and%20guidances%2F06%2E%20Partnership%2FDue%20Diligence%20Review%20for%20Private%20Sector
https://undp.sharepoint.com/teams/VNM/Shared%20Documents/Forms/AllItems.aspx?viewid=b1df1c42%2D10a5%2D48f5%2D8e62%2Db495346174a1&id=%2Fteams%2FVNM%2FShared%20Documents%2FCO%20SOPs%20and%20guidances%2F02%2E%20Annual%20Work%2DPlaning
https://undp.sharepoint.com/teams/VNM/Shared%20Documents/Forms/AllItems.aspx?viewid=b1df1c42%2D10a5%2D48f5%2D8e62%2Db495346174a1&id=%2Fteams%2FVNM%2FShared%20Documents%2FCO%20SOPs%20and%20guidances%2F00%2E%20GOVN%27s%20Decree%20on%20ODA%20Management
https://undp.sharepoint.com/teams/VNM/Shared%20Documents/Forms/AllItems.aspx?viewid=b1df1c42%2D10a5%2D48f5%2D8e62%2Db495346174a1&id=%2Fteams%2FVNM%2FShared%20Documents%2FCO%20SOPs%20and%20guidances%2FCO%27s%20training%20on%20Project%20Management%2F2020%20June
https://undp.sharepoint.com/teams/RBAP/rbapinitiatives/cos
mailto:nguyen.thi.ngoc.han@undp.org
mailto:truong.duc.thang@undp.org
https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=454&Menu=BusinessUnit

