
 
 

 

 

 

 

Scaling up Community Resilience to Climate Variability and Climate Change 

in Northern Namibia, with special focus on women and children 

 (SCORE Project) 

 

Scaling down activities in Kavango East & West Regions 

1. Introduction 

Following the Mid-term review (MTR) of SCORE project several recommendations were made 

by the consultants on the best possible options for the project to continue with the remaining 

resources. 

 

2. Recommendations from the MTR; 

• The SCORE project needs to scale-down, and end activities in the two Kavango regions 

reason being: 

o The GIZ is already assisting MAWF-DAPEES in two regions with sufficient of 

resources for CA activities with the implementation of National Comprehensive 

Conservation Agriculture Programme. The SCORE project is also assisting the 

ministry in the similar way.   

 

o The CRAVE project is going to do the similar activities like those the SCORE project 

had been implementing in the region (Conservation Agriculture & mico-drip 

irrigation gardens). 

 

o Considering these the implementation of these activities in these two regions and the 

limited resources, it will be wise that the project scale-down its activities in these 

regions.   

 

 

3. Activities to be carried out after scaling down  

 

3.1. Micro-drip irrigation gardens  

• Regular monitoring visits: Monthly monitoring of micro-drip irrigation gardens. 

• Refresher training for MDI beneficiaries.  

 



 
 

•  Share awareness materials with the project beneficiaries and constituency office. 

 

3.2. Conservation Agriculture  

• Assist ATs during the ripping season (ensure that the CA beneficiary farmers are ripped 

for); 

• Handover the CA activities to MAWF-DAPEES - training of CA farmers and subsidized 

input provision   

• Monitoring of project sites   

• Share awareness materials with the project beneficiaries and constituency office. 

 

3.3. Hand-dug wells 

• Handover the hand dug wells to the beneficiaries and training of the beneficiaries to manage 

the hand dug wells; 

• Share awareness materials with the project beneficiaries and constituency office.   

 

4.  Handover  

• Meeting with MAWF-DAPEES, CRAVE and GIZ officials to share the MTR outcomes 

decisions by PSC on the way forward. Handover of project equipment to MAWF: 

o April 2018 

• Meeting with constituency officials to share the MTR outcomes decisions by PSC on the way 

forward: 

o April/May 2018 

• Meetings with Project beneficiaries to share the MTR outcomes decisions by PSC on the way 

forward: 

o April/May 2018 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Action Plan 

Action Stakeholders/partici

pants  

By who? By when? Resource 

needed 

Progress measures 

Activity: Micro-drip irrigation systems & CA activities 

1. CA Monitoring visit.  

 

- Check the progress on the CA fields  

- Advice farmers on immediate issues 

found on the ground. – ( AT)   

- Monitor services provided by 

SCORE supported tractor ( record 

keeping template delivered to AT)  

- Assist ATs during the ripping for the 

CA farmers. 

- Attend any relevant CA related field 

work and events organized by the 

Ministry of Agriculture. ( entails field 

days)  

• Project 

Beneficiaries  

• Area technicians  

• SCORE regional 

team 

• SCORE Regional team  

• Area Technicians  

January/February/

March/April/May 

2018 

Transport  

  
• Report on the 

monthly basis, 

(Challenges-

solutions, 

lessons learnt).  

2.  Micro- drip irrigation systems. 

 

• In depth monitoring visits to 

Micro-drip irrigation system. 

 

 

 

 

 

 

 

 

• Monitoring visits to micro-

irrigation systems at least until 

the closure (once a month to 

each garden). 

 

 

• Refresher training before the 

closure of the project  

• Project 

beneficiaries 

• MAWF-

DAPEES can 

support in this 

activity- Area 

technicians- 

optional.  

• SCORE regional 

team 

 

 

• MDI 

beneficiaries 

• Area AT 

• SCORE regional 

team  

 

• MAWF-

DAPEES 

 

SCORE regional project 

team 

 

 

 

 

 

 

 

 

• SCORE regional team  

 

 

• MAWF-DAPEES 

• SCORE regional team  

March 2018 

 

 

 

 

 

 

 

 

 

February, March, 

April, May, June 

2018 

 

April/May  

• Transport  

• Pens & 

Notebook

s 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Notebook

s & pens 

• Transport  

• Write the status 

report for each 

garden (entails 

what resources 

were provided, 

training 

underwent, 

beneficiary list, 

status of the 

garden & profit 

made, best 

practices the 

farmers have 

learnt or gained, 

how the project 

had impacted 

their 

livelihoods) 

(these 

documents will 

be handed over 



 
 

Action Stakeholders/partici

pants  

By who? By when? Resource 

needed 

Progress measures 

Activity: Micro-drip irrigation systems & CA activities 

- Agronomist 

- Area ATs 

• Agro- Marketing 

Trade Agency 

(AMTA). 

 

• Refreshm

ents 

• Trainers ( 

AMTA & 

MAWF-

DAPEES 

officials)  

to MAWF-

DAPEES & 

constituency 

offices as well 

as any other 

project which 

will take over 

the activities).  

• Training reports 

& attendance 

list 

3. Hand-dug wells  

 

– Awareness material copy to the 

project beneficiaries and 

constituency office  

• Project Manager 

– 

Regional team 

Project Manager 

February/March 

2018 

Copy of the 

awareness 

material.  

• Awareness 

materials 

delivered to the 

constituency 

office and 

beneficiaries 

Handover of the project activities, office & other equipment 

4.  Meetings with key 

stakeholders/implementing 

partners 

 

• Meeting with MWAF-DAPEES 

o Sharing the outcome of 

MTR for Kavango regions  

o Discussed on decision 

made by the PMU & 

UNDP 

o Way forward  

• Handing over of project 

activities  

 

• MAWF-

DAPEES 

• Deputy director  

• Chief Scientific 

office  

• Scientific 

Officers 

• Senior 

Agricultural 

Technicians. 

• Area 

Agricultural 

Technician 

• SCORE Project 

Manager 

• SCORE Project 

Implementation 

Officer  

• SCORE regional 

Kavango team 

• SCORE Project 

Manager 

• SCORE implementation 

officer  

April/May 2018 - In depth 

report of 

the 

activities 

implemen

ted in the 

region.  

- Handing 

over 

letters. 

(activities, 

equipmen

t & office 

space)  

-  

- Meeting 

Minutes 

- Handover 

letters 



 
 

Action Stakeholders/partici

pants  

By who? By when? Resource 

needed 

Progress measures 

Activity: Micro-drip irrigation systems & CA activities 

• SCORE regional 

Kavango Team   

Meetings with Constituency 

councilors & officials  

o  Sharing the outcome of 

MTR for Kavango regions  

o Discussed on decision 

made by the PMU & 

UNDP 

o Way forward  

• Handing over of project 

activities  

 

• MAWF-

DAPEES 

• Deputy director  

• Chief Scientific 

office  

• Scientific 

Officers 

• Senior 

Agricultural 

Technicians. 

• SCORE Project 

Manager 

• SCORE Project 

Implementation 

Officer  

SCORE regional 

Kavango Team   

• SCORE regional 

Kavango team 

• SCORE Project 

Manager 

• SCORE implementation 

officer 

April/May 2018 - In depth 

report of 

the 

activities 

implemen

ted in the 

region.  

- Handing 

over 

letters 

- Meeting 

Minutes 

- Handover 

letters 

Meetings with project beneficiaries  

- Discussed about the project 

support closure.  

 

• SCORE regional 

team  

• Area 

Agricultural 

Technicians 

• Senior 

Agricultural 

Technicians & 

Agronomist    

• MDI & CA 

beneficiaries 

• Representative 

from 

constituency 

offices 

SCORE regional Team  April/May 2018 Transport  Meeting minutes  

 

 


