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Project Back Ground.

decentralization of administrative, political, and fiscal governance in Liberia and its
alignment to the peace building and reconciliation processes, Public Sector Reform Apgenda,

Poverty Reduction Strategy (PRS), Civil Service Reform (CSR) and the Agenda for
Transformation (AFT).

As part of government of Liberia and donors’ effort of decentralizing government
functionaries, Liberian civil societies organizations were hired by the United Nations

Development Program (UNDP) through the Governance Commission to implement the
LDSP project.

Overall Objectives of the Program

Governance decentralization in Liberia is a subsidiary of Government’s Agenda for
Transformation as expressed in Pillar IV which states, “In partnership with citizens, create
transparent, accountable and responsive public institutions that contribute to economic and
social development as well as inclusive and participatory governance systems.”

Specific objectives

* Enhance sensitivity, responsiveness and capabilities of tocal governments and make
them accountable to local peopie;

* Accelerate effective and efficient service delivery and poverty alleviation by

developing and strengthening local level planning, monitoring and management

capacity and providing access to national and local resources through fiscal
decentralization;

" Increase equitable distribution of the nation’s resources so as to ensure a more
wholesome process of development and democratic governance; and,
* Enhance participatory decision-making to engender peace building and reconciliation

First Project Activities Community and Stakeholders Meetings

Results of activities conducted
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As the result of the intervention by YUDA, community members are now getting to
understand the decentralization policy of government and are slso visiting the service center
for various services thus saving money and time busting the deconcentrating strategies.

Second Project Activities

The second project activities began with the recruitment and training of 150 community
mobilizers in in the five administrative districts.
The roles of the mobilizers will be mass meetings, sensitization of community members with

areas especially Monrovia,

Results of activities conducted

Community mobilizers are now trained and conducting sensitization in their various
communities and adjunct parts. For the purpose of visibility, YUDA printed 5 pieces of
banners, 150 T-Shirts and 100 stickers all with inscriptions “Decentralization Project” with the
logos of all donors’ partners funding the project.

Third Projeet Activities

Other aspect of the program is that YUDA focused on was detail explanation of the
government of Liberia De-concentration policy.

Outreach were carried out in various market places to Taise awareness-on the importance of
the service ceriter mBomlcmmty i T S
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Community awareness in Sass Town market

At the moment, the following services at the Bomi County Service Center
1. Traditional marriage certificate
2. Western marriage certificate
3. Letter of administration
4. Land Deed registration
5. Certificate of Divorce
6. Construction permit
7. Business registration

8. Payment of tax

9. School registration certificate

10. Birth certificate

1. Psychosocial counselling

Challenges

" Lack of electricity at the service conter
* : Provision of more services . -
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" Lack of needed tools like papers, printers computers for other departments to
enhance smooth delivery st the service center
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Afier the first phase of the project, YUDA intensified in varions awareness activities
communities to inform community members about the service center in Tubmanburg.

The Access to Improved Social Services is fulfillment of government social responsibility
commitment to its citizens.

The second phase was Marked by massive citizen and media engagement aim at bridging of
information sharing to the common people who are unabie to getto Monrovia like other people.

The awareness activities were taken to various markets to target wider audience.

Awareness raising in Sass Town market » Bomi County
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Community stakeholders posted for photo after meeting at'Y

UDA’s office

3lPage



Our meeting with community stakeholders was aim at explaining government
decentralization policy to them. They are now in the process of explaining the policy to the
other community members at most of their community functions.

During the meeting, various issues were discussed Iooking the political, social, economy and
security implication of government decentralizing services and dealing with high expectation,

We fully explained to leaders the security implications of offering pass-sport to citizen at the
local level without putting the needed mechanisms into place to avoid fraud that might lead to
handling over documents over the wrong person. We also look at the low sophistication at the
county level to process sensitive documents.

At the economy side, leaders were inform about the economy benefits localizing services

brings to the country and the citizens at large. Governmen fevenue generating capacity will
increase thereby bombing the economy.

On the political side, the extending various functionaries at the local levels, the stress of
traveling long distances to obtain needed documents will be minimized. That will also help to

Save money on the side of the citizens, Accessibility promotes peace and brings social
cohesion.

make sure that services are been provided and responsible line ministries are present to
deliver the service required”,
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Sensitization jn Gbah Market
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Sensitization in Jawajeh Market

Challenges

* Lack of regular electricity at the CSC
* Listed services have not been provided

Recommendations:

* Reactivate most of the services named in phase one report

* Conduct regular monitoring to make sure that employees are regular at CSC
*  Regular provision of gasoline at the CSC

* Employ specialized People to work at the CSC

* Consider the haring of county based citizens to avoid service
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