ANNEX B. FULLY-COSTED EVALUATION PLAN

UNDP Belize Evaluation Plan provides the basis for the systematic and impartial review of the effectiveness of the CO’s programmatic offer. The CO employs a mix of
independent and decentralized thematic evaluations as a means of supporting CO learning and improving quality and relevance of the CO’s programmable offer. Scheduled
evaluations ensures consistency of the offer with those development principles and direction advocated by UNDP as a global development partner.

Considering CO size and associated resourcing constraints, the plan’s foundation rests in the effective administration of timely project evaluations that are customarily self-
resourced from project budgets. Project evaluations are effectively impact evaluations which allows the CO’s tracking of relevance, efficiency and effectiveness of projects.
Project evaluations are commissioned based on UNDP and donor guidance on mandatory evaluation thresholds. The measuring of individual project relevance and effectiveness
is utilized as a proxy for assessing overarching portfolio performance and relevance and project evaluations provides significant insight on adjustments necessary to improve
the CO’s programming.

The Evaluation plan is also seeded with strategic thematic and portfolio evaluations which are meant to validate portfolio performance as is suggested by the more common
project evaluations. Mid-cycle portfolio evaluations also serve as early warning beacons as the CO tracks its performance against commitments found within its defined Country
Programme. Midterm reviews allow sufficient time for structural portfolio adjustments ensuring alignment to national offer elaborated within the CPD. Planned CPD evaluations
allow the CO to determine if its programming made a coherent contribution to those overarching commitments made by the joint UN system through the Caribbean Region
MSDCEF. Linking CPD evaluations with CO portfolio reviews improves budgetary efficiency and streamlines the evaluation plan by minimizes incidences of evaluation overlaps. It
also minimizes the possibility of evaluation fatigue by national counterparts who play a significant role in advancing UNDP programming.
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Note:

Individual Project evaluations are planned across the cooperation cycle. Projects are subjected to one (1) or two (2) evaluations across their lifetime dependent on project duration and specific
donor requirements. It is customary practice that Projects implemented in a period less than 36 months be subjected to a single terminal evaluation administered within the last 6 months of

project implementation. For longer duration projects, 2 evaluations (Mid-term and Terminal) are required.

Terminal evaluations are mandatory for all GEF financed medium sized and full-sized projects, and midterm reviews required for all full-sized projects.

Standard costs for project evaluations is: $15,000 Project Mid-term Evaluation; $25,000 Project Terminal Evaluation. Evaluations are costed within respective project budgets. CO Project
evaluation Plan is updated on an annual basis ad tracked by UNDP Evaluation Resource Center.
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